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Distinguished Focal Points and Colleagues, 

It is a great pleasure to be here once again for the Focal Points meeting. This is the third in the series of 
triennial meeting of Focal Points, with the first being held in Jamaica in 2008 followed by the second in 
Port of Spain in 2011. We are very grateful to Minister Karim and his colleagues at the Ministry of 
Tertiary Education and Skills Training, for co-hosting the two regional meetings. I would also like to 
thank each and every one of you for coming to this meeting. I am pleased to note that we have thirteen 
FPs present from the 12 Member States—two of course from the host country representing the two 
ministries. 

We will be holding four regional Focal Points meetings this year. The next Focal Points meeting for the 
African and Mediterranean region is scheduled to be held in Mauritius at the end of May. This will be 
followed by a meeting for the Asian Focal Points in Malaysia in mid-September. The final set of meetings 
for the Pacific Focal Points will take place in Samoa immediately thereafter. All will be co-hosted by the 
ministries of education in the respective countries and we are very grateful to them for their support. 

These Focal Points meetings are very important events in the life of COL, which is why you see so many 
of our staff on the ground. This is usually not possible as we have only a small group of professional 
specialists, who we have so far not been able to clone. We have used this opportunity to organize three 
major meetings around this—one with CARICOM to develop a regional ODL policy for the Caribbean; 
the second a monitoring and evaluation workshop for the VUSSC and the third a consultation with key 
stakeholders in the region which include intergovernmental, regional, national institutions and non-
governmental organisations. 

What do we hope to achieve at this meeting? Let me outline five key objectives. 

One, as we start our strategic planning process beyond 2015, we need to hear from you what your 
priorities are and how these will fit in with COL’s mission and mandate. We will be listening very 
carefully as you outline the key areas that COL should integrate into its plan so that we are able to address 
these systematically as we go forward. 

Two, this is also an opportunity for us to present a summary of what we have done thus far in each of 
your countries. You will recall that the current Three Year Plan started on July 1, 2012 and takes us to 
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June 2015—we are now at the mid-point and would like to give you an interim report. The final report 
will be presented to your ministers in June 2015 when they meet in The Bahamas for the 19th CCEM. 

Three, these face to face meetings are an excellent forum to remind you of COL’s purpose, its 
organization and its programme. While some of you may be veteran Focal Points, others may be quite 
new to COL and its work. Since you are our ambassadors in the field, it is important that you know what 
we do. 

Four, as a Commonwealth organization, it is part of our mission to promote Commonwealth-wide 
cooperation. The Commonwealth is often referred to as a family of nations that works through consensus, 
respect and understanding. In fact the theme that the Commonwealth has chosen for 2014 is ‘Team 
Commonwealth’ which celebrates the spirit of friendship and the unity in our great diversity. These 
meetings serve to remind us of our shared values and our common identity as citizens of the 
Commonwealth. They are also an opportunity for us to network, and forge multilateral and bilateral 
linkages for future collaboration within and beyond the region. 

Five, these meetings allow us to introduce our new staff to you. Just as some of you are new, we too have 
a policy of rotation under which old staff members leave making way for new colleagues from other 
Commonwealth countries. Let me then introduce you to our new Vice President Mr Vis Naidoo from 
South Africa; Dr Mark Bullen, Education Specialist: elearning, who is Canadian and Ms Rosanne Wong, 
our Gender Equality Manager, also from Canada. Mr Ian Pringle, our Education Specialist: Media and 
Team Leader, Livelihoods and Health Sector, needs no introduction as many of you will remember him 
from the 2008 Focal Points meeting when he was the newcomer. 

Let me thank you all once again for your presence and for being COL’s voice in the field. Let me also 
thank Karen Rosemin for all her hard work in helping us to organise this meeting. Let me extend a warm 
welcome to each one of you. 


