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Abstract
The paper aims to address the trade off that exist between reach and richness in delivery of open 

and distance learning. The reach is defined in this paper as the number of people who participate 

or have access to training. Richness is described as the quality of learning that is provided. The

hypothetical belief is that, in an effort to reach many there is likelihood of compromising quality.

This has been the dark side of ODL delivery in many Learning Institutions in Zambia and TVTC 

is not an exception.

In Zambia, the effects of reach and richness trade off are highly pronounced. In the recent past 

the media in Zambia has been reporting how students in higher learning institutions have been 

spending nights in the corridors and the canteens because the administration enrolled more than 

the available bed space. TVTC has also been struggling with the problem of accommodation.

The big question is that, is the country going to achieve the Millennium Development Goals 

(MDG) in the area of achieving Education for All (EFA)? The quest to achieve EFA will remain 

academic if dynamic interventions are not made in the provision of education. TVTC plays a 

significant role in achieving EFA and skills development in the country through the teachers it 

trains.

It is common knowledge that technologically enabled training makes the combination of reach 

and richness not an issue to bother education providers no more. However, this is easier said than

done. It is for this reason that the author takes an investigation to identify a workable solution for 

Zambia by talking about his experiences in ODL delivery are recommending cheaper technology 

for developing nations.
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ACRONYMS USED

ODL              Open Distance Learning

TEVETA      Technical Education, Vocational and Entrepreneurship Training Authority

TVTC             Technical and Vocational Teachers’ College

TEVET          Technical Education, Vocational and Entrepreneurship Training
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CHAPTER ONE: INTRODUCTION AND BACKGROUND

1.1 INTRODUCTION
Initially, open and distance learning was called “Distance Learning”. The concept of “Distance 

Learning” emerged from the idea of “Distance Education” which came from “Correspondence 

Education” which itself arose from “Non-formal Education”. The emergence of open and 

distance learning was motivated by inability of numerous qualified candidates to access tertiary 

education in regular or formal tertiary education institutions; the search for educational 

opportunities by those candidates locked out of formal education institutions was eventually met 

with a positive response within the non-formal education environment.

1.2 BACKGROUND
The Technical and Vocational Teachers’ College (TVTC) was established in 1975 with a 

mandate to provide technical and vocational teacher education to fulfill government policy in the 

supply of qualified personnel to meet both the public and private sector demands. 

In an effort to renovate the technical education and vocational training sector to respond to the 

changing labour market demands, Government enacted the Technical Education, Vocational and 

Entrepreneurship Training (TEVETA) Act in 1998 which provided for the establishment of the 

Technical Education, Vocational and Entrepreneurship Training Authority (TEVETA) and the 

creation of management boards in public training institutions under the Ministry of Science, 

Technology and Vocational Training. Following this development, TVTC became a management 

board in January 2000.

In a period of time, a need was identified to increase access to the programs the college was 

offering and at the same time to increase the revenue base.  In 2004 the college enrolled the first 

intake of distance education learners in Guidance, Counseling and Placement and the

Commercial Teachers’ Diploma to respond to the growing market demand. The initial

enrolment for both programs was 240 students and now the number stands at over 1,000 per each 

intake.
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CHAPTER TWO:  OPEN DISTANCE LEARNING MODALITIES

2.1 ODL MODALITIES
Distance education modalities include: paper based learning materials, CD-ROMs, e-learning 

resources, books or publications and audio visual materials available to students either through 

their tutor(s), and/or in the learning resource centre.

At TVTC the Head of ODL is responsible for the management of Open and Distance Learning 

courses in the College. However, the responsibility for course content resides with the offering 

departments. ODL courses may be supported by on-line learning materials and other mediated 

resources.

2.2 ODL AT TVTC
TVTC enrolled its first cohort of open distance learning in 2004 with a small number of 240

learners. Within three years of the commencement of its teacher training programs by ODL, 

TVTC graduated over 2000 teachers. It would have taken TVTC, 5 years to produce this number 

of teachers through the conventional method of teaching. TVTC has produced huge numbers of 

trained teachers within a short time at less cost. In addition, the college has obtained surplus 

financial resources from the distance education project with which it supplements shortfalls in 

government grants meant for the running of the institution.

Chart 1: ODL enrollment statistics since 2006
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2.3 THE CHALLENGES TO REACH

2.3.1 National Level

The first and major challenge to orderly growth of the domain of ODL in Zambia has been the 

failure to revise the national ODL policies; while many ODL spring up and while the

government authorize and license conventional and non-conventional tertiary institutions to 

dispense ODL programmes and courses, there are no national policies that clearly delineating a 

path for ODL to run on. The government seems to be stuck with the old policies of Distance 

Education which not have the aspect of open learning.

Where the government’s directives have been issued for either conventional or non-conventional 

institutions to run ODL courses, the very operationalisation of those programmes end up being 

frustrated by the unenlightened actions of the of regulatory agencies.

National regulatory agencies prescribe the minimum entry academic qualifications that learners 

must possess in order to be admitted into programmes. This closes the window on openness as to 

admission and undermines the very philosophy upon which ODL is predicated.

2.3.2 Institutional Level - TVTC

It is clear from chart 1 that the levels in ODL enrollment are slowly diminishing. This could be 

partially attributed to the emerging competition from other institutions. TVTC lack 

representation across the country in terms of learning or outreach centres in the delivery system 

of ODL. One of the virtues of ODL is that learners should be able to access learning at any 

convenient place of their choice. Although the institution managed to acquire one centre in the 

Northern part of the country where one cohort of students will learn in the next residential school 

(August 2013), this has been received with criticism from students who will travel from the far 

places of the country.
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2.3.3 Struggle to achieve Richness 

TVTC is a dual mode institution and policies for staff recruitment, training and promotion are 

often modeled on full time teaching. While large number of personnel is involved in ODL, only a 

negligible portion of personnel ever received training in the philosophy and principles of ODL or 

ever appreciate the tenets of ODL.

The second challenge is the inadequate of ICT tools in the delivery of ODL. The college 

predominantly uses text modules which the teachers discuss with learners during residential 

schools. Only a few teachers produce materials in form of CDs or Video Recorded sessions 

which could be played back by learners.

2.3.4 Comparison between face-to-face and ODL in academic achievement

The ODL students receive 15hour class contact per subject per year which is far much less than

what the full time students receive.

TVTC is struggling to improve on its delivery to ODL students through flexible and blended 

learning. ICT has been identified as a good enabler and if well supported, it can compensate for 

the lost class contact hours.

The inadequacies in delivery of ODL could be explained by the academic achievements which 

are poorer than those of full time students. See the table below showing the 2013 graduated 

students and respective pass rates.
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Table 2: TVTC Graduated Students (June 2013)

LEARNING 
MODE

COMMERCI
AL 

TEACHERS 
DIPLOMA

DESIGN AND 
TECHNOLOG

Y

TEACHERS 
DIPLOMA

TECHNICA
L 

TEACHER 
EDUCATIO

N

GUIDANCE,  
COUNSELLIN

G &

PLACEMENT

TOTAL
S

FULL 
TIME

247

(83% pass 
rate)

60

(89% pass rate)

72

(86% pass 
rate)

31

(91% pass rate)

410

(87% 
pass 
rate)

ODL 273

(61% pass 
rate)

0 75

(63% pass 
rate)

98

(70% pass rate)

446

(65% 
pass 
rate)

TOTALS 520

(76% pass 
rate)

60

(89% pass rate)

147

(78% pass 
rate)

129

(79% pass rate

856

(74% 
pass rate
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HAPTER THREE: THE STUDY

3.1 OBJECTIVE
The study sought to establish the richness or quality of the ODL programmes that TVTC offers by getting the 

views of ODL students. .

3.2. POPULATION AND SAMPLE
A total of 200 learners on the commercial teachers’ diploma participated in the survey. However, 

only 192 learners returned duly completed the data collection instrument handed to them. The 

completed copies of the instrument of 192 learners were finally considered for final analysis for 

ease of computation. 

3.3. INSTRUMENTATION
A 9-item inventory was designed which sought to elicit information on the demography of 

learners, comfort at the learning centre, learner support services and learners’ psychological 

experiences. The validity of the inventory was ensured through the selection and inclusion on the 

instrument of such items that are strictly relevant to the aspects of ODL.

3.4 FINDINGS
The findings are here summarized and the detailed responses from the learners are shown in the

questionnaire in the appendices.
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3.4.1 Demography of learners

It was revealed that about two thirds (65%) of the learners on the commercial teachers’ 

programme were female. More than half of all the learners (53%) were aged between 30 years

and above; Less than half of the respondents were below the age of 30.

More than half of the learners (58%) were married while the rest were single. About three 

quarters (76%) of all learners were serving teachers while 10% of the learners were working in 

other institutions; 8% of them were self-employed while 6% of them were school leavers.

3.4.2 Why choose ODL?

All respondents were unanimous about the fact that the convenience of reading while retaining 

one’s job was one main reason for enrolling onto the ODL programme as 100% of the learners 

agreed to this inventory item.  

3.4.3 Motivation

It was also revealed that 86% of the learners were motivated to enroll on the programme as a 

means for eventually competing for higher positions of responsibility within either the civil 

service or companies on completion of their studies; on the other hand, 14% of learners 

registered with ODL programme were hoping of getting a job in the teaching service.

3.4.4 Learning Place of preference

The summary of learners’ responses regarding the place they would prefer to have their classes

revealed that 76% of learners would like to have their classes in their town of residence while the 

rest preferred to travel to TVTC for lessons.

3.4.5. Comfort of Learners

On the comfort of the learners at the training centre it was revealed that between 85% and 97% 

of learners agreed that the chairs used at the centre were averagely comfortable and that the 

lighting, cleanliness, weather and noise control were of average quality. However, 60% of 

learners submitted that the writing desks at the centre were of poor quality and they were 
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crowded in rooms. On the whole, the comfort at the centre has been adjudged to be of average 

quality.

3.4.6. Learner Support Services

On learner support services it was revealed that between 98% and 99% of learners submitted that 

the provision made by the centre for internet café, business centre and restaurant services was 

poor. 

3.4.7 Instructional processes

In the first year of instructions, 63% of learners indicated that they never had any real problem 

following and understanding the lessons. 37% of learners still reported some difficulties in 

following their lectures in some specified courses.

3.4.8 Probability of success in learning

This indicated the manner in which learners fared academically through their responses to issues 

that are critical to success in learning. These issues included, ability to summarise presentations, 

demonstration of speed in note taking, ability to study for at least 3 hours a day, demonstration of 

high academic self-concept and regularity of attendance to learning meetings.

While 45% of learners indicated that they possess a high enough speed to take all the major notes 

in a lecture, 55% of learners indicated that they were not able to capture all major notes of a 

lecture.

Only 33% of the learners indicated that they were able to study for a minimum period of 3 hours 

a day. All remaining 67% of learners submitted that they were not able to study for about 3 hours 

a day.

3.4.9 Free comments

Sixty-one per cent of the learners submitted that there was an inadequate study material and that

the modules were not enough. 
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CHAPTER FOUR:  DISCUSSION OF FINDINGS

4.1 DEMOGRAPHY OF LEARNERS
This study revealed that the majority OF ODL students at TVTC are above the age 30 and that

most of them are serving teachers. Most of these have family and ODL looks like the most 

convenient way if they have catch up in their studies and career development.

It is evident that TVTC has made efforts in increasing student enrollment through the ODL mode 

and afforded an opportunity for working people to access education. Although we have seen a

slight decline in the numbers enrolling ODL due to competition and diminishing demand on the

market, efforts have made to offer ODL courses at degree level.

The challenge has been that, this age group (over 30) of learners has been out of the school for a 

longer time and their comeback needs comfort landing. This puts pressure on teachers to be 

flexible in the delivery of lessons.

4.2. WHY CHOOSE ODL?

From the study it was established that the respondents mentioned that they preferred to study 

through ODL because of their working life and family commitment. It is beyond doubt that ODL 

is a tool we can use to reach many people and capable to fit in their lives.  

There is a huge market of working and family people who do not have time to take full time 

courses. ODL is a great innovation as it has come to give second chance to people who could not 

attain tertiary education in their youth. 

4.3. COMFORT AT TVTC

It is common knowledge that comfort creates a conducive atmosphere for learning. Many of the 

respondents were not very pleased with the learning environment. 
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This is partly explained by the fact that most of the ODL students have homes and they will start 

making comparisons with the comfort they enjoy at home.

The most important is the challenge we face for recruiting big numbers of students as compared 

to the small infrastructure.  This goes to justify the theory of the trade off that exist between 

Reach and Richness.

4.4. LEARNER SUPPORT SERVICES

Most of the learner who responded to the questionnaire expressed that they were not satisfied 

with the support services. Of all the identified learner support services, the running of tutorials 

and the provision of internet café, business centre and restaurant services were declared as being 

poor by 99% of the learners.

This also comes back to the quality which is being questioned by many people. It is true that 

students have to walk or catch a taxi to the town centre in order to make a photo copy of learning 

material or type their assignments.

4.5. INSTRUCTIONAL PROCESSES

Most of the respondents were satisfied with the face to face session. However they expressed 

concern that there was inadequate learning materials and that the modules were not sufficient.

4.6. SUCCESS IN LEARNING

Indeed, the inability to reinforce the confidence and study skills of learners has begun to impact 

negatively on the performance levels of ODL students. The failure rate of ODL students is 

significantly higher than the full time students.

Given the benefits of distance education, the recent decline in enrolment of learners for distance 

education at TVTC might suggest the existence of fundamental problems in the provision of 
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distance education. This trend, if not addressed, would undermine the purposes of establishing 

distance learning at the centre.

4.7. FREE COMMENTS

The respondents expressed concern on the inadequate of learning materials and that text modules 

were not enough to supplement the face to face learning they receive at the college.

This issue concerns the quality of learning by these ODL students are demanding for. 

It is a clear indication that there is need to develop tools that can reinforce learning. A good 

example is that of ICT enabled learning which include tools like CDs, DVDs, Recorders, Camera 

and Computers for internet.

5.0 RECOMMENDATIONS

Without doubt, open and distance learning has now proved itself as educational options that can

no more be ignored. What is expected at this point in time is the support from the government to 

this emerging useful educational learning mode and option. The government support may come 

in the form of policies recognizing the value of ODL, material and financial support to TVTC

and study scholarship awards to learners.

There is great need for TVTC on the other hand to develop its staff in ODL delivery 

programmes.

6.0 CONCLUSION

While a few notable achievements have been realised in the field of open and distance learning at 

TVTC, this space still remains almost a virgin when one conceives of the boundless areas for 

intervention and the vast section of the space yet to be explored. 
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