
 
 

 

BOARD OF GOVERNORS 

President’s Quarterly Progress Report: 

July - September 2017 
 

 

1. Board Matters 
 

The next meeting of the Audit Committee is planned for November 22, 2017, to be 

followed by a meeting of the Executive Committee on November 23, 2017.  Both meetings 

will be held by teleconference. 

 

 

2. General 
 

One of the highlights during this quarter was the successful conclusion of the 

2nd World OER Congress held in Ljubljana, Slovenia, September 18-20, 2017.  COL’s 

leadership in open educational resources (OER) was demonstrated at this international event 

organised by UNESCO and the Government of Slovenia.  More than 500 participants from 

115 countries including 17 ministers attended.  Ministers of Education from Bangladesh, 

Kiribati, Malta, Mauritius and Slovenia complimented COL for promoting OER globally.  

What was most encouraging was the fact that the Nigerian National Universities 

Commission, which had committed to developing a National Policy on OER for Higher 

Education in March had already developed the document by September and shared it at the 

Congress.  Her Excellency Mariam Katagum played a key role in driving the process.  The 

theme of the Congress ‘OER for Inclusive and Equitable Quality Education: From 

Commitment to Action’ had been proposed by COL and accepted by our partners.  COL has 

carved a niche for itself in ‘OER for Development’ which is based on three sets of values: 

equity and inclusion; collaboration and partnership; and respect for diversity.  These values 

will continue to guide our work.  

 

2.1 President’s Activities 

 

During my visit to Antigua & Barbuda, I briefed the prime minister, the Honourable 

Gaston Browne, on some of our work.  He was particularly interested in the 

‘Entrepreneurship Theory’ course that COL had developed with the Antigua State College, 

given his background in investment banking.  I also met Honourable Michael Browne, 

Minister of Education, Science and Technology, to present the study on the impact of OER 

and discuss future collaboration.  The official launch of the national Lifelong Learning for 

Farmers (L3F) project in Antigua & Barbuda was the highlight of my trip.  It was a high-

profile event that included the deputy Governor General, the Minister of Agriculture, Land, 

Fisheries & Barbuda Affairs, and the Minister of Social Transformation & Human Resource 
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Development.  I signed a Memorandum of Understanding with the Minister of Agriculture, 

Honourable Arthur Nibbs for implementing L3F.  
 

In August, I delivered the keynote on ‘Getting Practical About SDG4 in Teacher 

Education in Africa’ at the Distance Education and Teachers’ Training in Africa conference 

held at the University of Rwanda.  Following the conference, I met Honourable Dr. Papias 

Musafiri Malimba, Minister of Education, to brief him about COL’s activities in Rwanda.   

 

I was invited to make two key presentations at the 2nd World OER Congress.  The 

first was a short speech at the opening ceremony with high-level representation from 

Slovenia, UNESCO and the European Union.  During the second speech, I shared the 

outcomes of the regional consultations and the findings of the two surveys that COL had 

conducted.  

 

‘Learning to Live Together’ was the theme of the 9th Olympiad of the Mind held in 

Crete, Greece, in September.  These Olympiads feature Nobel laureates and eminent 

intellectuals from around the world.  I had been invited to deliver a keynote and my 

presentation focused on the role of technology in enabling us to learn to live together.  

I made the presentation ‘virtually’ from Vancouver.  All speeches are available at speeches 

and presentations. 

 

The various meetings with ministers of education will foster better collaboration and 

a closer alignment of our work with their national priorities.  Ministers are more aware of 

what COL offers which will facilitate our work in the field. 

 

The performance reviews for staff at COL and CEMCA were carried out 

successfully and remuneration awarded accordingly.  I held one-on-one meetings with each 

staff member and find that morale continues to remain high.  The annual ‘Meet and Greet’ 

event for staff and their families took place in July and was much enjoyed by all.   

 

 

3. Programme 
 

As we enter the third year of our Strategic Plan, we are beginning to focus on a mid-

term evaluation.  Quantitative and qualitative studies have been launched and the synthesis 

report will be presented to the Board in June 2018. 

 

3.1 Education Sector 

 

3.1.1 Open/Innovative Schooling 

 

Ministry officials from partner institutions in Belize, Mozambique, Trinidad & 

Tobago, Vanuatu and Zambia attended a five-day workshop in Singapore, conducted by the 

National Institute of Education on behalf of the Singapore Ministry of Foreign Affairs.  The 

workshop enabled the participants to explore methods for operationalising national and 

institutional strategic plans for strengthening quality teaching.  

http://oasis.col.org/handle/11599/2404
http://oasis.col.org/handle/11599/2404
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The Commonwealth Open Schooling Association website was updated to support 

the community of practice, which resulted in increased social media activity. 

 

In Mozambique, a framework for the implementation of open schooling was 

developed and teachers trained accordingly.  

 

3.1.2 Teacher Education 

 

A capacity building workshop was held at Nigeria’s National Teachers’ Institute 

(NTI) to initiate the Green Teacher Programme.  There were 31 participants from NTI and 

the Federal Ministries of Education and Environment.  A workplan for implementing the 

Green Teacher Programme was developed. 

 

In response to a request from Freetown Teachers College in Sierra Leone, COL is 

training in-service teachers to improve the quality of learning in schools.   

 

The Ministries of Education in Kiribati and South Africa have identified institutional 

partners to implement COL’s school-based teacher development programme. 

 

3.1.3 Higher Education 

 

A review and update of the draft national open, distance and eLearning policy for 

Rwanda was completed at the request of the Ministry of Education.  

 

The University of Guyana, Open University of Mauritius and University of the 

Commonwealth Caribbean (Jamaica) renewed their licenses to offer the Commonwealth 

Executive MBA/MPA programme for the next five years. 

 

The Tertiary Education Act of Seychelles was reviewed with COL support and 

recommendations submitted. 

 

A costing model for distance education courses for Botswana was completed.  This 

is expected to help distance education institutions to assess the financial viability and fee 

structure of courses.  

 

The Universities of Buea (Cameroon), Namibia and Zambia are working with COL 

to enhance the quality of education.  

 

3.1.4 Virtual University for Small States of the Commonwealth (VUSSC) 

 

Seventy-eight lecturers from the Universities of Mauritius, Seychelles and 

Swaziland completed an eight-week online course on ’Developing and Teaching Online and 

Blended Courses’, offered by the University of Mauritius.  
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The University of Seychelles’ Blue Economy Institute offered a ten-week Blue 

eEconomy online course with COL support.  This free course attracted 243 participants 

from 47 countries. 

 

COL helped the Caribbean Community (CARICOM) revise its regional ODL policy 

for the Caribbean to align with its Human Resource Development 2030 Strategy. 

 

3.1.5 GIRLS Inspire 

 

Large numbers of women and girls continue to benefit from this project – 

790 enrolled in vocational training while 330 completed vocational programmes in 

Bangladesh, Mozambique and Pakistan. 

 

The Centre for Mass Education in Science, COL’s partner in Bangladesh, began 

awareness training on preventing Child, Early and Forced Marriage.   

 

In Pakistan, Bedari mobilised communities by engaging boys and men.  Another 

partner, SPARC, conducted an awareness session for parents in Multan. 

 

In Mozambique, 217 women and girls, 100 community activists and nine project 

team members participated in two training sessions on sexual and reproductive health.  

Eight multimedia learning resources in life skills and vocational skills were developed.  

A savings group was established as an exemplar for other community groups. 

 

Workshops on ODL materials development, project management and training in the 

use of Aptus, COL’s offline server, were conducted in Mozambique and Tanzania. 

 

3.2 Skills Sector 

 

3.2.1 Technical and Vocational Skills Development (TVSD) 

 

COL held a workshop in Tuvalu with ten teachers to develop new courses.  Draft 

courses in English, Maths, Life Skills and Ethics were produced.  Training was 

provided in the development of OER and tracer studies. 

 

Teams from National Training Agencies in Barbados, Grenada and Trinidad 

& Tobago participated in the online Caribbean Vocational Qualification (CVQ) Assessor 

Training programme – 26 participants completed the programme and 15 went on to clear 

the practicums and CVQ Assessor Qualification.  A workshop was held in Grenada to 

evaluate the pilot programme and revise the content and delivery model. 

 

The Innovation in Vocational Education and Skills Training (INVEST) Kenya 

workshop was conducted for 30 principals of partner institutions.  A list of 

recommendations was drafted for improving the existing model. 
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3.2.2 Lifelong Learning for Farmers (L3F) 

 

The Rural Agricultural Development Association (RADA) in Jamaica facilitated 

647 farmers to acquire skills in Irish potato production and marketing through the use of 

text messaging.  Stakeholder workshops connected eight farmer groups with the agri-

business industry.  The Agri-Business certificate, launched in collaboration with the 

University of the West Indies, was completed by 20 RADA extension officers.  RADA also 

held training for ten of its officers in Instructional Design and ODL.  

 

Sri Lanka’s Ministry of Telecommunications and Digital Infrastructure and Mobitel 

spearheaded a country-wide scale up of L3F, with technical support from COL’s partners, 

the Open University of Sri Lanka (OUSL) and Ruhuna University.  Ericsson 

Telecommunications donated 20 computers for the digital literacy of girls in L3F 

households.  OUSL is expanding its L3F initiatives to a district in the Northern Province. 

 

Members of the Tonga Chamber of Commerce and Industry were trained in 

implementing the L3F model.  Agencies such as the Growers Federation of Tonga Inc., 

Tonga National Youth Council and Tonga Trust participated in the training.  

 

Two new institutions, Self Microfinance in Tanzania and Garu Presbyterian 

Agriculture Station in Ghana joined the L3F family.  

 

m-Omulimisa, a mobile and web-based platform developed by Makerere University 

with COL support, has reached 15,300 farmers in Uganda.  A similar platform, m-kilimo, 

was developed with Matumaini Mapya, Tanzania under which 1,500 participants, mostly 

women, have registered for mobile-based learning.   

 

3.2.3 Technology-Enabled Learning (TeL) 

 

COL supported a three-day workshop on ‘OER Integration in Courses’ at the 

University of the South Pacific (USP) as a follow-up to the OER policy developed in May 

2017.  USP is offering incentives for OER integration and 30 teachers are participating in 

this scheme. 

 

Odisha State Open University, India organised a workshop in partnership with COL 

to review and revise the Diploma Programme in Multimedia and Animation.  

 

A capacity building workshop on blended learning courses using Moodle was 

organised at the National University of Samoa as a follow-up to the TeL policy developed 

with COL support. 

 

3.2.4 OER for Skills Development  

 

In Tonga, four OER courses in life skills are being developed.  In India, COL is 

working with three farming organisations to develop 150 non-formal/informal OER 
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learning materials which will be shared with the wider farming community through the 

Tamil Nadu L3F OER Federation. 

 

3.2.5 Gender 

 

COL is working to strengthen its role in addressing the relationship between SDG4 

and SDG5 and raising our profile in gender internationally.  

 

During this quarter, two farmers’ organisations and one college in India developed 

roadmaps for gender mainstreaming using the COL Gender Scorecard.  Similarly, Mbeya 

University of Science and Technology, Tanzania completed the Scorecard and has 

developed strategies for mainstreaming gender. 

 

3.3 eLearning for International Organisations (eLIO) 

 

COL entered into an agreement with Women Deliver, an international NGO, to 

create an online version of its Young Leaders programme and to develop a Massive Open 

Online Course (MOOC) for its Deliver for Good campaign.  Both programmes will be 

delivered using COL’s MooKIT platform.  

 

eLio completed the development of four new Business Communications courses.  

The Norwegian Refugee Council enrolled 40 learners.  Thirty eight participants enrolled in 

the Writing Effectively course for the Council of Europe.   

 

3.4 Commonwealth Educational Media Centre for Asia (CEMCA) 

 

Over 850 learners enrolled in various skills development programmes offered with 

CEMCA support.  In addition, 493 learners successfully completed the first year of the two-

year ‘Tailoring and Dress Designing’ diploma programme.  

 

In higher education, two projects were launched at Netaji Subhas Open University 

and Uttarakhand Open University in India.  

 

A study on ‘Impact of OER Policy Implementation and OER Use in Open and 

Distance Learning Systems’ was initiated during this quarter.  

 

University of Kashmir is a new partner that launched a skills development 

programme for 250 youth, mostly women. 

 

3.5 Regional Centres 

 

A meeting of the directors of three regional centres (PACFOLD, RETRIDOL and 

CCCL) was held in the wings of the 2nd World OER Congress to promote better 

collaboration across the regions.  
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3.5.1 Southern African Development Community - Centre for Distance Education  

(SADC-CDE) 

 

SADC-CDE presented its draft strategic plan to COL.  It has launched two 

courses on Monitoring & Evaluation and eLearning. 

 

3.5.2 Research and Training Institute for Distance and Open Learning (RETRIDOL) 

 

The annual Board meeting of RETRIDOL took place where the strategic plan was 

discussed.  

 

3.5.3 Pacific Centre for Flexible and Open Learning for Development (PACFOLD) 

 

PACFOLD launched an online course on flexible skills development with 

266 teachers from Fiji, Kiribati, Nauru, New Zealand, Papua New Guinea, Solomon Islands, 

Vanuatu.  

 

3.5.4 Commonwealth Centre for Connected Learning (CCCL) 

 

CCCL facilitated the development of an Open Access policy for the University of 

Malta that was formally approved in September 2017.  The International Advisory Board 

(IAB) of CCCL, which is chaired by me, met in Ljubljana.  The Honourable Evarist 

Bartolo, Minister for Education and Employment, Malta, participated in the meeting as 

a special invitee.  The IAB gave specific advice to CCCL in programme matters, the 

mobilisation of financial resources and the development of strategic partnerships.  

 

3.6 Vice President’s Activities 

 

During the Steering Committee of the Regional Consultations on OER in Slovenia 

which I chaired, the Vice President had discussions with representatives of The William and 

Flora Hewlett Foundation regarding further collaboration in the coming years.  He also met 

senior officials of UNESCO to discuss a possible partnership in the area of lifelong 

learning.  

 

Dr. Bala has initiated M&E studies for each initiative to assess progress towards 

intermediate and long-term outcomes.  He guided a study on return-on-investment for the 

GIRLS Inspire project and another on employability and return on investment for the 

CEMBA programme.  Two studies which explored the links between education and 

empowerment and the role of social media in non-formal learning were also completed.  

 

The Vice President hosted a delegation of senior academics from Beijing Normal 

University.  The group evinced keen interest in Open Schooling, MOOCs for Development 

and innovations like Aptus.   

 

COL supported the 31st Annual Conference of the Asian Association of Open 

Universities.  COL has become a partner of the Centre for Community Engaged Learning at 
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the University of British Columbia under which interns will be placed at COL for specific 

initiatives.  The first two interns have been placed with the GIRLS Inspire project.  

 

 

4. Stakeholder Relations 
 

4.1 Member Government Support 

 

COL is forecasting contributions of over $10.7 million from member countries in 

2017-2018.  In 2016-2017, $10.6 million was received from 46 countries, the highest level 

of member government funding to date.  Invoicing and requests for 2017-2018 contributions 

were sent out to all Commonwealth Member States during this quarter.  

 

At September 30, contributions have been received from 16 countries (as compared 

to 13 countries during the first quarter of the previous year).  A complete listing is provided 

at Revenue 5.1.  

 

4.2 Congratulatory Letters 

 

Nine congratulatory letters were sent to newly appointed heads of government, 

ministers of education, ministers of foreign affairs, consuls general and heads of institutions.  

 

Letters of support were sent to ministers in Sierra Leone, Antigua & Barbuda, 

Dominica and The Bahamas following natural disasters.  

 

 

5. Finances 
 

5.1 Revenue 

 

COL has received $4.9 million in voluntary contributions from member 

governments towards the budget for 2017-2018 (compared to $4.2 million at the quarter 

ended September 30, 2016). 

 

The 16 countries are: 

Australia – $972,466; Botswana – $122,830; Canada – $2.6 million;  

Grenada – $6,898; Guyana – $19,987; India – first instalment of $760,000;  

Malaysia – $46,643; Mauritius – $60,000; Mozambique – $63,445; Nauru – $6,550; 

Rwanda – $18,908; Saint Kitts & Nevis – $36,849; Saint Lucia – $22,590; 

Swaziland – $6,649; Trinidad & Tobago – $92,122; and Zambia – $38,664. 

 

In addition to contributions from member governments, COL is forecasting 

additional contributions of $2 million from grants and fee-for-service activities. 
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Towards meeting these additional contribution targets, COL recognised close to 

$600,000 in revenues from grants and fee-for-services during the period July 1, 2017 to 

September 30, 2017.  Deferred revenues in excess of $1.5 million are also available for 

recognition over the fiscal year as activities are completed.   

 

5.2 Cash Flow 

 

At September 30, 2017, COL held over $13 million in cash and cash equivalents.  

This level of cash and cash equivalents enables COL to meet operational costs and maintain 

a positive cash flow until outstanding contributions are received throughout the year.  

 

COL also held an internally restricted cash reserve of $9.7 million to provide 

a source of funds for unexpected expenses and shortfalls in funding, if needed.  The cash 

reserve provision represents 12 months of operating costs. 

 

5.3 Expenditures 

 

In the first quarter, approximately $3.3 million was spent or committed to meet 

programme and organisational management activities, staff costs and office expenses.  This 

amount comprises 28% of the annual budget of $11.9 million approved for 2017-2018 (as 

compared to expenditures of 29% of the annual budget for 2016-2017 during the same 

period). 

 

COL is committed to attaining a minimum spend of 95% of the annual budget for 

this year and has constituted an internal Finance Committee that will meet quarterly to 

review progress to budget.  

 

 

6. Human Resources 

 

6.1 New Staff 

 

 Dr. Sandra Phelps of New Zealand joined COL on September 1, 2017 as Education 

Specialist: Gender. 

 

 

7. Information Technology & Knowledge Management 
 

During this quarter, all COL email accounts were transitioned to Microsoft Office 

365.  This service was taken up as Microsoft Data Centers are now located in Canada where 

strict security controls are in place.  

 

Attacks on web services are on the rise globally.  A class of attacks called ‘bot 

attacks’ were noticed and contained before having an impact on the corporate website and 

the institutional repository.  
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COL launched three MOOCs in collaboration with the AgMOOCs-India consortium 

which attracted more than 6,000 learners, mostly students and faculty from agricultural 

institutions.  The proportion of users accessing the courses from smartphones has risen to 

41% compared to 25% last year.  A more powerful version of Aptus was developed and has 

been deployed in Open Schooling and Girls Inspire activities in Mozambique and Trinidad 

& Tobago. 

 

 

8. Communications 
 

COL was mentioned in over 50 media stories during the quarter, with notable 

coverage on COL’s support for Nigeria’s National Policy on OER for Higher Education and 

the 2nd World OER Congress.  COL’s social media is seeing a steady growth in followers, 

with a surge in engagement during and following the OER Congress.  Over the past quarter, 

COL has been particularly associated with trending themes related to OER and technology-

enabled learning. 

 

 

9. Visitors to COL 
 

Recent visitors to COL include:  

• Vice President Professor Chen Li, Professor Zhang Weiyuan, 

Professor Xiaoying Feng and Ms. Li Shuang, Beijing Normal University. 

• Professor Mohamed Ally, Athabasca University. 

 

 

10. Publications/Resources 
 

The following are recent publications and resources of note:  

• Publications (http://oasis.col.org):  

• Open Educational Resources: From Commitment to Action.   

• Open Educational Resources: Global Report 2017.  

• Open Universities in the Commonwealth: At a Glance. 

• Connections, July 2017, Vol. 22, No. 2. 

• Journal of Learning for Development, Vol. 4, No. 2. 

• Speeches and presentations at speeches and presentations. 

 

All currencies are in Canadian dollars unless otherwise indicated. 

 

 

Professor Asha S. Kanwar 

President & Chief Executive Officer 

October 13, 2017 

http://oasis.col.org/
http://hdl.handle.net/11599/2789
http://hdl.handle.net/11599/2788
http://hdl.handle.net/11599/2786
http://hdl.handle.net/11599/2761
http://jl4d.org/index.php/ejl4d
http://oasis.col.org/handle/11599/2404

