
 
 

 

BOARD OF GOVERNORS 

President’s Quarterly Progress Report: 

January - March 2018 
 

 

1. Board Matters 
 

Dr Linda Sissons led the COL delegation at the 20th Conference of Commonwealth 

Education Ministers (20CCEM) held in Nadi, Fiji during February 19-23, 2018. The Chair 

attended several meetings and gave the opening remarks at the sessions on ‘Open Textbooks 

for the Commonwealth’ and ‘Skills for Development’ organised by COL. Ambassador 

Mariam Katagum attended 20CCEM as a member of the Nigerian delegation. The 

Commonwealth Secretary-General, the Rt Honourable Patricia Scotland, who is also our 

Board member, ensured that COL was given adequate profile and visibility. 

 

The 40th meeting of the Audit Committee was held via teleconference on 

February 28, 2018 to review progress for the second quarter of the financial year.   

 

Preparations are under way for the upcoming meetings of the Board of Governors 

to be held in Vancouver during June 13-14, 2018. 

 

I am delighted to welcome Mr R. Subrahmanyam, Secretary, Department of Higher 

Education, as the board member representing India and to place on record our warm 

appreciation to Mr. K. K. Sharma, the former Secretary and board member, for his support 

and guidance.  

 

 

2. General 
 

The most significant event during this quarter was 20CCEM attended by delegations 

from 34 countries. COL played an active role and participated in several events. In the 

Communique, the ministers recognised: 

 

…the valuable service provided by COL over the last thirty years…. appreciated COL’s 

focus on promoting learning for sustainable development through the use of technologies 

leading to impressive results. They commended COL for its emphasis on Lifelong Learning 

for employment, entrepreneurship and empowerment which supported the on-going efforts 

of Member States to achieving SDG 4. Ministers noted with satisfaction the growing impact 

of the Virtual University for Small States of the Commonwealth (VUSSC) in strengthening 

tertiary education…. COL was complimented for its global leadership in Open Educational 

Resources (OER) and innovations in educational technologies. 
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We prepared Country Reports of our work in each Member State and this 

compendium entitled ‘COL in the Commonwealth: 2015-18’ was distributed to all the 

delegations.  

 

What did we achieve during this conference? 

• Increased appreciation of COL’s work through various presentations and 

reports; 

• Advocacy for Open Educational Resources (OER); 

• Thought leadership in ‘Skills for Development’; and 

• Enhanced visibility through media coverage. 

 

Additionally, COL was invited to sign the Commonwealth Education Partnership 

pledge with the Commonwealth Secretariat and Association of Commonwealth 

Universities. The objective is to combine our respective strengths to ensure inclusive and 

equitable quality education and lifelong learning opportunities for all. The signing 

ceremony was held in the presence of the ministers. 

 

Taking advantage of our presence in the region, we convened the meeting of Pacific 

Focal Points in Fiji at which nine of the 11 countries were represented. It was clear that as 

compared to three years ago, COL had at least one substantive activity in each country, 

except Nauru. The Focal Point from Nauru was present and suggested some concrete steps 

to address this. The University of the South Pacific is a valuable partner and hosts the 

Pacific Centre for Flexible and Open Learning for Development (PACFOLD), supported by 

COL. They co-hosted the meeting, provided staff support and ensured that the national press 

was present to cover the event on both days. 

 

2.1 President’s Activities 

 

Fiji re-joined the Commonwealth as a full member in 2014. Previous attempts 

to enlist them as members of COL had no positive outcome until the host minister was 

convinced of the benefits of membership during CCEM. The Honourable Aiyaz Sayed-

Khaiyum, a very dynamic minister who holds several key portfolios, obtained cabinet 

approval in record time with an announcement carried in the national press within the week. 

 

CCEM provided an opportunity to have in-depth discussions with various ministers 

who joined us for social events—Botswana, India, Kiribati, Seychelles, New Zealand—

including the former Prime Minister of New Zealand, the Rt Honourable Helen Clark. 

The Honourable Malam Adamu Adamu, Minister of Education, Nigeria publicly promised 

to release the contribution to COL and he was as good as his word. Soon after, we not only 

received the Nigerian contribution for this financial year but for the two previous years as 

well. 

 

The Honourable Jenny Salesa, the Associate Minister of Education, New Zealand 

arranged a meeting with the Honourable Penisimani Fifita, Minister of Education, Tonga to 

explore how Aptus could support the school system devastated by Cyclone Gita. COL 
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responded immediately by sending 25 Aptus devices with quality content for schools and 

250 tablets for the children, funded through an additional contribution. Capacity building 

support is being provided by COL and PACFOLD.  

 

In addition to giving a speech at the inauguration of the Integrated People’s Forum 

preceding 20CCEM, I reported on COL’s work at the meetings of senior officials and 

ministers. An update on VUSSC was provided to ministers of small states at their separate 

meeting. Ministers and officials from several countries congratulated COL on its growing 

impact. These include The Bahamas, Botswana, India, Kiribati, Malta, Mauritius, Namibia, 

New Zealand, Nigeria, Seychelles, Solomon Islands, Sri Lanka and Swaziland. I also made 

a presentation at the Round Table on ‘Open Textbooks for the Commonwealth’ organised 

by COL and three presentations at the meeting of Focal Points which included one on OER, 

as we still find a great need for advocacy and awareness generation. 

 

At the invitation of Innovation Arabia 11, I gave a keynote on ‘Higher Education in 

an Age of Disruption’ in Dubai which was covered extensively in a national newspaper. 

The theme of the conference was ‘Innovate, Disrupt, Transform’. I also participated in 

a panel presentation on OER and have been invited to be a member of the International 

Advisory Committee for Innovation Arabia 12.  

 

Two video messages were recorded on the occasion of Open Education Week and 

International Women’s Day. Instead of travelling to London to make a presentation to 

senior officials and the Committee of the Whole at the Commonwealth Secretariat, I sent a 

video, which I understand, was well-received. A paper on dual mode delivery in Africa, co-

authored with colleagues was published in Distance Education, a peer-reviewed journal. All 

presentations are available here. 

 

The year has begun well for COL with satisfactory results, revenues in excess of 

estimates and a robust reputation as a reliable and trusted partner. 

 

 

3. Programme 
 

The midterm evaluation reached its final stages during this period. In-depth studies 

were conducted for each initiative along with the partners and shared with the external 

evaluator for further review and triangulation. Unlike in traditional evaluation, the 

stakeholders were included in a participatory process to share achievements, challenges 

and lessons.  

 

 

3.1 Education Sector 

 

3.1.1 Open/Innovative Schooling 

 

The Bangladesh Open University (BOU) Board approved the COL-initiated quality 

assurance audit between BOU Open School and the National Institute of Open Schooling 

https://www.col.org/news/speeches-and-presentations
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(NIOS), India. NIOS sent an intern to COL for three months and this has further 

strengthened the relationship between our two organisations.  

 

COL signed an agreement with the University of Mauritius to present a course on 

Developing and Teaching Online for 20 participants from Ministries in Belize, Vanuatu, 

Mozambique and Zambia. The purpose of this project is to strengthen the e-learning 

capacity in ministries for the effective implementation of open schooling. 

 

Six students from Belize, Mozambique, Trinidad & Tobago and Vanuatu have 

completed the Certificate on Designing and Facilitating eLearning at the Open Polytechnic 

of New Zealand.  

 

The Ministry of Education and Human Development, Mozambique has converted 

secondary school textbooks into 1290 eLearning resources in five subjects.  

 

3.1.2 Teacher Education 

 

In Kiribati, a baseline study on teacher e-readiness was completed which revealed 

that 64% of those surveyed had internet access through their mobile phones.  Twenty staff 

members from Kiribati Teachers College participated in an eFacilitation workshop to 

acquire skills in basic online teaching and community participation.   

 

An eFacilitation workshop for the Green Teacher programme at the National 

Teachers' Institute, Kaduna, Nigeria was held for 37 participants. This workshop was 

designed to nurture a Community of Practice.  

 

  COL, in partnership with UNICEF, implemented the Child Friendly School (CFS) 

model during 2008-2010. Nigeria has proactively integrated CFS principles into the teacher 

education curriculum since 2015. Preliminary observations from a study being conducted by 

COL shows that the integration of CFS principles has led to better teaching outcomes. 

The Hon Adamu Adamu, has announced that Nigeria is working in partnership with COL to 

mainstream the CFS model for reducing the number of out-of-school children in the 

country.  

 

In Sierra Leone, 30 school principals and teachers from ten schools took part in 

a three-day training workshop conducted by staff from Freetown Teachers College (FTC). 

Nineteen staff from FTC participated in a Learning Design workshop to develop content for 

print and eLearning delivery.   

 

3.1.3 Higher Education 

 

COL has supported the recently established Botswana Open University to develop a 

financial model and an academic workload model for strengthening institutional systems. 

 

A study on the COL Review and Improvement model (COLRIM) in three 

universities in India, Pakistan and Sri Lanka shows that these institutions have an improved 
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capacity in quality management. Thirty staff members of the University of Namibia were 

trained to develop a Quality Assurance policy and guidelines for blended learning.  

 

An OER-based course on Business for Sustainable Development for the 

Commonwealth Executive MBA/MPA (CEMBA/MPA) programme was completed in 

collaboration with the University of Mauritius. During this period, an additional 252 

students of the CEMBA and 54 students of the CEMPA programmes graduated.  A tracer 

study at the Allama Iqbal Open University, Pakistan found that graduating from 

CEMBA/MPA led to a 31.6% increase in annual income.  

 

Another study of the impact of the Legislative Drafting courses indicated that 57% 

of the graduates reported an increase in income, with 50% of them attributing the increase 

to completing this programme. 

 

3.1.4 Virtual University for Small States of the Commonwealth (VUSSC) 

 

COL is working with the Distance and Flexible Learning Centre, Solomon Islands 

National University to offer second-chance education for students who drop out of the 

traditional school system. The project is currently focusing on identifying learners’ needs to 

design and develop this programme. In partnership with the University of the South Pacific, 

COL is supporting the participation of 18 students from the region in the Legislative 

Drafting programme.  

 

Working with the University of Guyana, COL is organising a symposium on 

‘Bridging the Gender Divide: Stemming the Tide of Male Underachievement in the 

Education System’. This will contribute to the development of a policy brief on ‘Boys 

Underperformance in Commonwealth Countries’. COL is helping the Grenada National 

Accreditation Board to build capacity in quality management.   

 

3.1.5 GIRLS Inspire 

 

Partners and stakeholders in five countries celebrated International Women’s Day 

with the theme ‘Press for Progress’ through campaigns within communities and on social 

media.  

 

Capacity building programmes for nine partners in Bangladesh, India, Mozambique, 

Pakistan and Tanzania were held on the topics related to risks, mitigation strategies and 

building trust. More than 4500 women and girls in these five countries began their training 

on life skills and vocational skills. A study on the outcomes and impact of the project in 

Bangladesh, India and Pakistan found the probability of being employed increased by 50%, 

and participants indicated a fivefold increase in monthly income. The time spent on 

remunerated activities increased substantially. 

 

  



President’s Quarterly Progress Report: January - March 2018 

 

 

 6 

3.2 Skills Sector  

 

3.2.1 Technical and Vocational Skills Development (TVSD) 

In the Caribbean, 34 people from five countries—Grenada, Jamaica, St. Lucia, 

St. Vincent & the Grenadines and Trinidad & Tobago—participated in the courses on 

facilitating online learning. More than 50 persons from eight countries—Antigua & 

Barbuda, Barbados, Belize, Grenada, Montserrat, Trinidad & Tobago, St Lucia and 

St Vincent—were trained in Caribbean Vocational Qualifications assessment. The Youth 

Training & Employment Placement Programme Limited, Trinidad & Tobago developed 

an online course on life skills.  

In Africa, 110 officials from Kenya, Nigeria, Tanzania and Zambia participated 

in three online programmes on Moodle Administration, Facilitating with PowerPoint and 

Flexible Skills Development.  A study at the Koforidua Technical University, Ghana 

showed that during 2013-14, the institution had only seven technology-enabled courses. 

However, after partnering with COL, they now have 194 such courses which are being 

accessed by over 3000 students.  

COL provided technical advice to the Ministry of Public Infrastructure and 

Utilities and the Ministry of Education, Youth and Sport, Tuvalu on how technology and 

OER can be integrated in education. The TVSD programme supported by COL is now 

operational in four out of the eight islands. The Department of Higher Education, 

Research, Science & Technology, Papua New Guinea was supported with a visioning 

exercise workshop for upgrading four Technical and Vocational Education and Training 

(TVET) institutions as Centres of Excellence. 

3.2.2 Lifelong Learning for Farmers (L3F) 

 

In Uganda, Agricultural Innovation Brokerage Association mobilised and enrolled 

3000 new farmers into L3F using the mobile learning platform m-Omulimisa. Kenya added 

1000 new participants to L3F. In Tanzania, our partner Matumaini Mapya reached at least 

13695 farmers, most of them women.  

 

In India, COL’s L3F partner, Mann Deshi has facilitated quality learning 

opportunities for 4636 participants. This brings the number of learners enrolled on Mann 

Deshi’s L3F program since July 2015 to over 100000. The Ministry of Telecommunication 

and Digital Infrastructure, Sri Lanka, has supplied 44 computers and accessories to the two 

L3F partners—Open University of Sri Lanka and University of Ruhuna. 

 

In Jamaica, 60 officials from the Rural Development Authority (RADA) have 

undergone capacity building in integrating gender strategies in planning agricultural 

programmes. RADA has also developed 50 new text-based messages on agri-business and 

sustainable agricultural practices, which are being delivered to 1600 potato and onion 

farmers. 
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3.2.3 Technology-Enabled Learning (TEL) 

 

The massive open online course (MOOC) on ‘Introduction to Technology-Enabled 

Learning’, offered jointly with Athabasca University, attracted 3926 participants from 94 

countries. Of these, 40% were female teachers and the highest number of registrations were 

from Bangladesh, Barbados, Canada, India and Mauritius.  

 

A three-day workshop on designing blended learning was organised in Kampala 

to orient 22 teachers of the Uganda Management Institute.   

 

Fifty-two staff members of Universiti Malaysia Sabah actively participated in 

a workshop to strengthen blended learning and to develop a draft OER policy. SNDT 

Women’s University and Rajiv Gandhi National University of Knowledge Technologies in 

India have developed 35 blended courses with COL support. These courses are being used 

by over 3200 students. Eight advanced ICT skills courses have been developed with COL 

support by Centurion University of Technology and Management, Indira Gandhi National 

Open University, and Odisha State Open University, India.  

 

3.2.4  OER for Skills Development 

 

Two life skills courses developed in collaboration with the Tonga Institute of 

Education and Tonga Institute of Higher Education are being offered to over 250 learners. 

 

In India, the Tamil Nadu L3F Federation launched an OER repository which 

provides an easy to use single interface when searching for farming-related OER, in the 

Tamil language. The repository is created and managed by the farmers.  

 

A study on skills gaps among nursing and healthcare professionals was completed in 

Cameroon.   

 

3.3 Cross-cutting Theme 

 

3.3.1 Gender 
 

A project on supporting mothers was launched in partnership with a local Malawian 

organisation. Using L3F as a base, this project integrates components related specifically to 

women’s empowerment at the household and community levels to improve livelihoods and 

health.  

 

The University Grant Commission, Sri Lanka has initiated gender mainstreaming 

activities in all the universities with the support of COL. In the first phase, a training of 

trainers programme in gender mainstreaming for the representatives of seven universities 

and staff is underway.  

 

Mbeya University of Science and Technology, Tanzania has used the COL Gender 

Scorecard to identify strategies for gender mainstreaming such as encouraging women to 
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study engineering, science and technology programs. Dhaka Ahsania Mission in 

Bangladesh has used the Gender Scorecard to develop a Gender Roadmap 2017-2025.   

 

 

3.4 eLearning for International Organisations (eLIO) 

 

eLIO successfully offered courses to 229 staff of the World Bank, UNHCR 

and Council of Europe. The new Core and Advanced Oral Communications course for 

the Council of Europe was pilot tested and a new Facilitation and Team Building course 

was developed.   

 

 

3.5 Commonwealth Educational Media Centre for Asia (CEMCA) 

  
 CEMCA supported the University of Peradeniya, Sri Lanka to train 25 faculty 

members in integrating OER into their Bachelor of Business Administration programme.  

Netaji Subhas Open University, India developed an online platform called ‘Placement 

Facilitation Service’ for the vocational and professional learners for career counselling. 

Uttarakhand Open University developed two innovative courses in consultation with 

industry.  A course on Information and Communication Technology and Cyber Security 

offered on the eLearning portal attracted 3200 learners.  Sixty videos for a course on ‘Life 

Skills for Engineers’ were developed in collaboration with Indian Institute of Technology 

Kanpur, University of Hyderabad and Osmania University, India. Two studies on the impact 

of OER in India showed that there is a significant improvement in teaching and learning.  

 

 CEMCA collaborated with Tata Institute of Social Sciences to train 300 youth in 

Mobile Handset Repair, Housekeeping and Computer Hardware in three under-privileged 

localities in Delhi. The programme involves aptitude based counselling and long term post-

placement counselling.  

 

 A study on the impact of community radio programmes on women's health and 

nutrition in two states in India showed that the listeners of the programme have the highest 

sense of empowerment compared to the control groups.  

 

 

3.6 Regional Centres 

 

COL has initiated the process to strengthen the regional centres.  

 

3.6.1 Southern African Development Community - Centre for Distance Education  

(SADC-CDE) 

 

Discussions were initiated to define the involvement of COL in the strategic 

planning of SADC-CDE. This will see a systematic increase in activities relating to 

higher education and open schooling.  
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3.6.2 Research and Training Institute for Distance and Open Learning (RETRIDOL) 

 

RETRIDOL began its networking activities with 11 Nigerian institutions, including 

ten dual mode universities to establish a community of practice.  

 

3.6.3 Pacific Centre for Flexible and Open Learning for Development (PACFOLD) 

 

PACFOLD helped COL to organise the meeting for Focal Points in the Pacific. A 

series of training programmes to train teachers and officials in eLearning and OER were 

initiated in Kiribati, Samoa, Solomon Islands and Tonga. 

  

3.6.4 Commonwealth Centre for Connected Learning (CCCL) 

 

CCCL finalised its plan to host an international conference on ‘Blockchain, 

credentials and connected learning’ in Malta. It is organised in partnership with COL 

and the Learning Machine. This is the first time that a major conference is being held 

on this topic. Twenty-eight experts have been identified to speak at this event.  

 

 

3.7 Vice President’s Activities 

 

The Vice President was busy with organising the mid-term evaluation: 11 studies 

were completed and the reports submitted to the external evaluator.  

 

At the Pacific Focal Points meeting, Dr Bala identified the specific role of COL for 

strengthening learning for sustainable development in the region. During this event, the 

Vice President made a presentation on the Pacific strategy for COL. He also shared COL’s 

result-based monitoring and evaluation framework which was well-received by Focal Points 

who needed such support to present evidence-based reports in their ministries. 

 

At the Ministerial Roundtable organised by COL at the 20CCEM, the Vice President 

made a presentation on ‘Skills for Development: Paradigm Shift’. He emphasised that skills 

development programmes such as TVET have been facing challenges due to their inability 

to generate development outcomes. He pointed out that formal skills development has much 

to learn from the non-formal sector if it is to play a major role in sustainable development.  

 

A paper ‘Lifelong learning to empowerment: beyond formal education’ co-authored 

with colleagues was published in a peer reviewed journal.   
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4. Stakeholder Relations 
 

4.1 Member Governments Support 

 

At the end of the third quarter, contributions totalling $12.2 million were received 

from 40 countries (the same number as at the same time in the previous year).  See 5.1 for a 

listing by country for this quarter. 

 

 

4.2 Focal Points 

 

 We welcomed the following Focal Points: 

 

The Gambia – Mrs Khadijatou Jobarteh, Senior Education Officer, Ministry of Basic 

and Secondary Education 

 

Papua New Guinea – Ms. Leah Margis, Executive Manager, Innovation and Digital 

Education, Department of Higher Education, Research, Science and Technology,  

Ministry of Higher Education, Research, Science and Technology 

 

Vanuatu – Mr. Reginal Garoleo, Teacher Education and Development Officer, 

Teacher Education Directorate, Ministry of Education & Training 

  

 

4.3 Congratulatory Letters 

 

Eight congratulatory letters were sent to newly appointed heads of government, 

ministers of education and other senior officials. 

 

 

5. Finances 
 

5.1 Revenue 

 

COL has received over $13.8 million in revenue between July 1, 2017 and March 

31, 2018 comprising member government contributions, additional contributions and 

miscellaneous income.  This represents over 130% of the revenue forecast. 

 

During this quarter, member government contributions were received from the 

following countries: 

Antigua & Barbuda – $6,300; Cyprus – $18,270; Dominica – $6,213; Fiji – $64,500; 

Ghana – $267,948; Kiribati – $25,768; Nigeria – $2,417,919; Samoa – $76,650; and 

Sri Lanka – $37,758. 
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Additional contributions in the amount of $1.5 million from grants and service fees 

were also recorded during this period. 

 

 

5.2 Cash Flow 

 

At March 31, 2018, COL held approximately $15 million in cash to meet operational 

costs for the balance of the current financial year and maintain a positive cash flow into the 

next financial year.  

 

COL continued to maintain a restricted reserve of $9.9 million as per its policy.   

 

 

5.3 Expenditures 

 

At the end of the third quarter, over $8.5 million was spent or committed to meet 

programme and organisational management activities, staff and office costs.  This amount 

represents 72% of the annual budget of $11.8 million approved for 2017-2018 (as compared 

to 69% at the same time in the previous year).  

 

 

6. Human Resources 

 

6.1 New Staff 

 

Dr Mairette Newman from Jamaica has been appointed Education Specialist: 

VUSSC and joined COL on February 1, 2018. 

 

 

7. Information Technology & Knowledge Management 
 

COL’s internal network was upgraded because of increasing internal demand for the 

intranet libraries and services such as the corporate online logframes. The WiFi was also 

upgraded because of increased vulnerability to security breaches in recent times. Aptus 

functions have been enhanced and a new firmware (the software that brings various 

hardware components together) has been installed, making for better performance. This has 

been despatched to Samoa for deployment at the request of the Ministry of Education. A 

key software application for open schools has been provided to Mozambique, on Aptus. 

Two MOOCs in agriculture were completed and approximately 7400 learners from 68 

countries signed up. Messaging Apps for each course were made available, leading to much 

higher levels of engagement. This practice will be continued in our future MOOCs.  
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8. Communications 
 

COL was mentioned in 59 external media stories during this quarter, a significant 

increase from previous coverage. Additionally, 28 news stories were published on the COL 

website during this quarter. COL’s social media is seeing a steady growth in followers and 

engagements. You will be pleased to note that the Facebook following increased from 

11378 on January 1st to 101761 at the end of March. Similarly, the number of Instagram 

followers has grown by 205%. The following on Twitter was up by 135% with 138800 

impressions. In addition, the GIRLS Inspire project recorded 48000 Twitter impressions and 

1908 additional Facebook followers.  

 

The COL website has been regularly updated with news and content largely focused 

on engaging the stakeholder. 

 

 

9. Visitors to COL 
 

Recent visitors to COL include:  

 

• His Excellency Mr Vikas Swarup, India High Commissioner to Canada 

• Ms Abhilasha Joshi, Consul-General of India in Vancouver 

 

 

10. Publications/Resources 
 

The following are recent publications and resources of note:  

 

• Publications oasis.col.org 

• COL in the Commonwealth 2015-18: Country Reports 

• Advanced ICT Skills Development Project  

• Baseline-Endline Report: Reaching the Unreached through Open and 

Distance Learning in Bangladesh, India and Pakistan 

• Kavya Inspirado por historias, Histórias para inspirar 

• Connections, March 2018, Vol. 23, No. 1 

• Journal of Learning for Development, Vol.5, No. 1 

• Speeches and Presentations 

 

 

All currencies are in Canadian dollars unless otherwise indicated. 

 

 

 

Professor Asha S. Kanwar 

President & Chief Executive Officer 

April 13, 2018 

http://oasis.col.org/
http://oasis.col.org/handle/11599/2399/browse
http://oasis.col.org/handle/11599/2925
http://oasis.col.org/handle/11599/2848
http://oasis.col.org/handle/11599/2848
http://oasis.col.org/handle/11599/2928
http://oasis.col.org/handle/11599/2935
http://www.jl4d.org/index.php/ejl4d
https://www.col.org/news/speeches-and-presentations

