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EXECUTIVE SUMMARY 

This is a Social Return on Investment (SROI) report focuses on the impact of the project entitled “ICT 

For Youth Employability”, run by Kampabits and supported by COL. Kampabits is a Ugandan youth-

based organization that uses ICT multimedia creatively to improve the lives of less privileged youth 

from the non-formal settlement. The purpose of this project is to improve the livelihoods of the youth 

from informal settlements in Kampala (Uganda) by increasing their employability through the 

development of advanced ICT skills. 

The main results of the project are summarized below: 

• Trainees’ participants 

Change in the employment status (work experience undertaken): After the Kampabits’ training, 

the number of unemployed trainees was reduced drastically (60% of trainees moved onto 

employment). Overall, a total of 93 students joined the Project. Regardless those participants who 

were already working before their participation in the project, 34 participants started working for a 

third party, 19 got self-employed and 21 started and internship. 

Change in progress towards employment through completion of relevant ICT training and 

self-confidence: 96% of surveyed participants claimed to have experienced an improvement 

towards employability after their participation in the project. This positive feedback represents one 

of the main causes explaining the resulting SROI ratio. In addition, and as discussed during the focus 

groups, this project has given them an opportunity to build a professional career (most of them were 

uneducated), move away from crime, avoid early pregnancies, and confidence in themselves to claim 

for a job or set up their own business. Especially significant was the improvement of the 

employability of the youth with disabilities, who traditionally experience limited job opportunities.  

Change in progress towards employment through networking, partnerships and ongoing 

support: The most relevant outcomes for the youth are the ongoing support of Kampabits (allowing 

the trainees to use their computers and internet), and the professional and personal network that 

the trainees have built as a result of their participation in the project. Instead of being ‘doing nothing` 

or in the ‘street’, they have access to a safe space to interact with peers, work, and entertain.  

• Kampabits’ staff 

This project has given the opportunity to Kampabits staff to improve its service delivery (updated 

curriculum and made it employment driven), to build a number of key partnerships, and to enhance 

their reputation in Kampala. Moreover, Kampabits has extended its services to PWD, strengthening 

the organization’s capacity in the training with PWD.  

The Social Return on Investment 

SROI is a measurement approach that helps organisations to demonstrate and understand the social, 

environmental and economic value that they are creating. It is informed by stakeholders’ 

experiences, and the things that make a difference to the lives of those directly involved and affected. 

The SROI framework was used in this study to understand and analyse retrospectively the value of 

the social, and economic outcomes created by the “ICT For Youth Employability” project. 

This SROI analysis shows that the Advanced ICT Training Employability project has been highly 

effective and created social value for each of its stakeholder groups. The analysis shows that the 

training received funding of UGX 64,314,156 from COL (approximately CAD 18,845), Kampabits, and 
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Light for the World with a share of 85%, 7% and 8% respectively. Based on rigorous research and 

best assumptions, this report estimates a Social Return on Investment of UGX 1: UGX 3.481. This social 

value is linked to the contribution toward employability, reduction in the risk of STD; provide access 

to ICT equipment and training, and ensuring a match between Kampabits participants and 

employers.  

In conclusion, this is a training that has the potential to generate positive social, environmental and 

economic outcomes that are worth over three times the investment required to achieve them.  

Recommendations 

This report tries not only to show and prove the difference the Advanced ICT training of Kampabits 

makes, but also suggests how Kampabits’ training and service could be improved. The impact map 

developed as part of this analysis should be used as a basis to inform the next strategic plan for the 

training and Kampabits’ service. It also provides information on the value for money of each aspect 

of the training. The main recommendations are: 

A. The ICT training for employability approach 

The importance of linking this type of training with current market requirements has added value to 

the training, as the SROI analysis proved. The approach of the ICT training for employability 

(employment driven) is a source of value, and this approach should continue to be nurtured and 

developed in order to maintain the level of value created.  

B. Employers engagement 

In line with the first recommendation, and in order to ensure the quality of the training toward 

employability, continuous engagement with employers and companies would need to be maintained 

and increased. This approach will ensure the alignment and update of the Kampabits curriculum to 

the market needs. In addition, the organization should follow-up the progress of the students during 

their work/internships with these companies to improve the quality of their service.  

In this sense, and as per employer´s suggestion, Kampabits could consider to include in the 

curriculum the development of soft skills for employability.  

C. Improvement trainees’ employability 

Since the training focuses on employability, the adaption of the curriculum to the market needs was 

a key strategy toward the improvement of students’ employability. In order to ensure professional 

and practical experience to students, it would be ideal to develop partnerships with more companies 

that can offer internships to the students.  

D. Ongoing support 

Kampabits not only taught ICT content to the students, it also created a safe space where students 

can interact with peers sharing same interests, and use Kampabits facilities (most of the students do 

not have their own computers). It is recommended to continue providing this service to the students, 

                                                                 

1 At June 28, 2019 (xe.com) 1 CAD = 2,843.46 UGX 
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so that they can practice and build their professional network. Moreover, this could also be a good 

opportunity to follow-up closely the progress of the students in their employability. 

E. PWD inclusion 

One of the most significant change identified by the stakeholders was the inclusion of PWD in the 

training. In order to continue the support to PWD and improve their employability, it is 

recommended to strengthen the organization capacity in PWD inclusion. Creation of a safe and 

accessible training space, the use of full-time translators and special technology, and basic training 

to work with PWD could be considered as starting point to position Kampabits as a key organization 

delivering ICT training for vulnerable people.  

F. Business wing and partnerships 

In order to increase Kampabits’ impact or value, it is vital to support the organization to become 

more sustainable. This could be achieved by supporting trainings in business development, 

resources mobilization, and project management; supporting network building and partnerships, as 

well as creating a solid network and collaboration with sister organizations.  
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INTRODUCTION 

OVERVIEW 

This report focuses on the impact or value of the project C18-364, entitled “ICT For Youth 

Employability”, run by Kampabits and supported by COL.  

The Social Return on Investment (SROI) framework was used to understand and analyse the value of 

the social, and economic outcomes created by the project. This SROI is an evaluative study, which 

means that it was conducted retrospectively and based on outcomes that have already taken place, 

although some of them are still on-going. 

SROI measures change in ways that are relevant to the people or organisations that experience or 

contribute to it. It tells the story of how change is being created by measuring social, environmental 

and economic outcomes and uses monetary values to represent them. SROI is about value, rather 

than money. Money is simply a common unit and as such is a useful and widely accepted way of 

conveying value. This enables a ratio of benefits to costs to be calculated. However, it is not 

appropriate to only compare the ratios of different projects. Different stakeholders will have been 

involved and different assumptions made. The ratio alone does not provide an understanding of 

where value has been created and where it can be maximised. 

This study aims to describe the value a broader range of stakeholders have for the advanced ICT 

training and understand how it can be maximised. The study was conducted between last week of 

April 2019 and June 2019 by an external evaluation team. Kampabits and COL reviewed, and 

provided comments, which were included on this report. 

EVALUATION PURPOSE AND SCOPE 

In line with the Term of Reference the purpose of the study is to evaluate how the advanced ICT 

training carried out by Kampabits has improved the livelihoods of the training´s participants 

(trainees) and other key stakeholders, so that the training can be optimized, and also can be proved, 

as it will demonstrate the social value created. The study covered the period from July 1, 2018 to May 

2019, covering the different areas in Kampala where the trainees come from. 

TARGET AUDIENCE AND INTENDED USER 

This report is for the use of the following users:  

Table 1- SROI intended user 

Type of User Designation Intended use 

PRIMARY 

▪ Kampabits 
▪ Improve implementation and resource 

management. Accountability and learning 

▪ COL 
▪ Inform about the training and the social value 

created 
▪ Local partners 

(recruiting partners) 
▪ Accountability 
▪ Learning / development 

SECONDARY 

▪ Direct and indirect 
users/beneficiaries 

▪ Coverage and accountability 
▪ Learning / development 

▪ Other organizations 
working in the field 

▪ Organizational learning/development 
▪ Advocacy 

▪ Sister organizations ▪ Organizational learning/development 
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BACKGROUND  

According to the project proposal, the youth unemployment remains a serious policy challenge in 

many sub-Saharan African countries, including Uganda. In 2013, youth (aged 15 to 24) in sub-

Saharan Africa were twice likely to be unemployed compared to any other age cohort. For Uganda, 

in 2012, the Uganda Bureau of Statistics revealed that the share of unemployed youth (national 

definition, 18-30 years) among the total unemployed persons in the country was 64 percent. Given 

the rapid growth of the Ugandan population, three quarters of the population are below the age of 

30 years—coupled with the fact that the youth are getting better educated through higher access to 

primary and secondary education, a stronger focus on job creation for this cohort of people cannot 

be overemphasized. 

Causes of youth unemployment are believed to be multifaceted, ranging from an inadequate 

investment/supply side of jobs, insufficient employable skills (i.e. youth possess skills that are not 

compatible with available jobs) and high rates of labour force growth at 4.7 percent per annum. 

THE LEADING ORGANIZATIONS 

Kampabits is a youth-based organization that uses ICT multimedia creatively to improve the lives of 

less privileged youth from the non-formal settlement. 

The COL is an intergovernmental organisation created by Commonwealth Heads of Government in 

1987 to promote the development and sharing of open learning and distance education knowledge, 

resources and technologies. COL’s greatest impact is in supporting efforts to provide Commonwealth 

citizens greater access to quality education and training through open, distance and technology-

enabled learning, thereby allowing them to benefit from improved livelihoods, greater gender equity 

and overall economic, social and cultural development leading to sustainable development. 

BACKGROUND YOUTH EMPLOYABILITY IN KAMPALA 

Kampabits has implemented the ICT for Youth Employability project, facilitated by COL. The purpose 

of the project is to improve the livelihoods of the youth from informal settlements in Kampala 

(Uganda) through advanced ICT skills, particularly graphic design and software development. 

Moreover, the training included life skills and entrepreneurship skills. 

The implementation period was nine months and a half, from July 1, 2018 to March 15, 2019. The 
project was carried out in Kampala (Uganda), with the youth in the age group between 17 and 24 

years old, from the urban areas of Kisugu, Bugolobi, Mutungo, Kiswa, Ggaba, Luzira, Katwe, and 

Namuwongo.  

The budget for this project to achieve its purpose was UGX 54,700,000 (equivalent to approximately 

CAD 18,845).  

THE PROJECT’S INTENDED RESULTS 

The purpose of the project is to improve the livelihoods of the youth from informal settlements in 

Kampala (Uganda) through advanced ICT skills, life skills and entrepreneurship skills. 

In order to achieve this goal, COL and Kampabits identified five key outcomes as follows: 

1. Empowering young boys and girls to become creative and employed/ self-employed. 
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2. Reduced risks of empowered youth living above the risks of Sexually Transmitted Diseases (STDs) 

and unplanned/unwanted pregnancies. 

3. Reduction in gender-based violence (GBV) in communities. 

4. Increase in women empowerment. 

5. Application of ICT by motivated youth to address challenges and generate income for their 
communities. 

THE SOCIAL RETURN ON INVESTMENT 

The SROI approach 

This evaluation followed the Social Return on Investment (SROI) Network 2  approach and 

principles to measure and account for the social value generated by the ICT training carried out by 

Kampabits. It aims to inform discussions and decisions about improving the trainings by facilitating 

dialogue with key stakeholders and creating a line of communication between those experiencing 

change and those designing and managing the training, and generating a rich understanding of how 

change occurs and how social value could be maximized.  

According to the SROI Network, SROI analysis is a process of understanding, measuring and reporting 

on the social, environmental and economic value that is being created by an organization or 

intervention. It is a stakeholder-informed, outcome-based measurement tool that measures the value 

of the benefits relative to the costs of achieving those benefits. An SROI ratio is a comparison between 

the value being generated by an intervention and the investment required to achieve that impact. 

2.3.2 SROI PRINCIPLES AND KEY STAGES 

The evaluation adhered the following key principles3 of good measurement:  

1. Stakeholders are central - SROI analysis focuses on the people who are important to 

an organization – its stakeholders. 

2. Theory of Change (a logical framework for creating positive outcomes) - A theory of 

change explains how an organization makes a difference in the world – that is, how 

impact in the society. This provides a framework for organizations to better understand 

how their actions actually create change, by analysing the cause-and-effect chain of 

inputs, outputs, outcomes, and impacts. By completing an impact map, organizations 

develop a pathway into impact measurement based on their own organizational 

capacity and priorities.  

3. Materiality4 – focus on what is important, central, or material to the analysis. SROI 

analysis enable organizations to gather better rather than more information. A 

‘materiality check’ involving stakeholders highlights the areas that are material to an 

organization. The SROI focuses on these areas, thus ensuring that organizations are 

gathering information on the things that matter to their stakeholders, rather than 

gathering lots of information that is never used. 

                                                                 

2 Co-developed by NEF, Changes Evaluation Services, NCVO, and New Philanthropy Capital. 
3 The seven principles are: (1) Involve stakeholders; (2) understand what changes; (3) value the things that matter; (4) only 

include what is material; (5) do not over claim; (6) be transparent; and (7) verify the result. 
4 “The importance and significance of information. Information is material if its omission or misrepresentation could influence 

stakeholder decisions”, according to nef’s glossary (NEF, 2008).  
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4. Understanding impact - the difference made by the organization or intervention.  

The SROI analysis provides a method for taking into consideration what would have 

happened anyway (‘deadweight’), any unintended negative consequences, displaced 

benefits (‘displacement’), and the extent to which outcomes are the result of the 

organization as opposed to other factors (‘attribution’). This ensures that the SROI is a 

robust and rigorous process that can tell the story of how any organization makes a 

difference in the world.  

The SROI analysis involved the following six stages:  

1. Establishing scope and identifying key stakeholders: It is important to have clear 

boundaries about what the SROI analysis covers, who is involved in the process and how. 

This first step is mainly cover in this evaluation plan. 

2. Mapping outcomes: The team developed a Theory of Change (ToC) based of the result 

framework of the intervention. The TC reveals how the project functions to generate 

expected results, showing the relationship between inputs, outputs and outcomes.  This ToC 

is attached as Annex I and should be validated to continue to next stage.  

3. Evidencing outcomes and giving them a value: This stage involves finding data to show 

whether outcomes have happened and then valuing them.  

4. Establishing impact: Having collected evidence on outcomes and monetised them, those 

aspects of change that would have happened anyway or are a result of other factors are 

eliminated from consideration.  

5. Calculating the SROI: This stage involves adding up all the benefits, subtracting any 

negatives and comparing the result to the investment. This is also where the sensitivity of 

results can be tested.  

6. Reporting, using and embedding: Easily forgotten, this vital last step involves sharing 

findings with stakeholders and responding to them, embedding good outcomes processes 

and verification of the report. The SROI researcher share the results with the donor and the 

implementing partner, whom will disseminate the findings with other key stakeholders.  

Although we have presented the SROI into separate stages to make it easier to organize and follow, 

the SROI process in not a lineal process. Sometimes we will find ourselves working across steps or 

moving back and forth between stages.  
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STAKEHOLDERS5 

STAKEHOLDERS INVOLVEMENT IN THE SROI PROCESS 

Stakeholders were involved in the SROI process in the following stage 

• Development of the impact map and describing outcomes– by involving stakeholders in 

this stage we ensure to include all the outcomes (intended and unintended) that matter to 

the main beneficiaries and get measured and valued. 

During the focus group discussions with participants and semi-structured interviews with 

the Kampabits staff, we verified the impact map and included the unintended outcomes that 

stakeholders identified as crucial. For example, trainers highlighted the relevance of the 

network created and the use of the Kampabits facilities afterwards. For Kampabits, this 

training has improved considerable the quality of the trainings, the delivery and the 

reputation of the organization. 

• Developing outcome indicators –stakeholders are often the best people to help identify 

indicators – we need to ask how they know the change has happened for them. 

Due to time constraints, indicators were drafted at the inception phase based on the 

available information and the interviews with Kampabits (trainers and admin), was included 

one question to show evidences that could demonstrate the changes that have been 

produced after the training. With this information, indicators were verified and adjusted. 

• Collecting outcomes data - collect data on your indicators – mainly from the training 

participants and Kampabits staff. 

This was done through a variety of methods, including two focus group discussions with the 

training participants, questionnaires to all the training participants (which were measured 

against the original base-line record), information already held by the Kampabits’ staff 

(including details on students who are using Kampabits facilities, details on students who 

have moved into work, or internship, among other relevant information), online 

questionnaires to employers and the recruiting partners, as well as all the documents 

produced by the project. 

• Identifying financial proxies – only stakeholders know what it is they value and how it 

might best be captured. Whilst they not be able to identify a tangible value, they guide you 

as to what the change is worth to them.  

Financial approximations of value are required to value the things that matter to 

stakeholders and are one of the seven principles of SROI. For this SROI, the students and 

Kampabits’ staff outcomes were monetized. For the training services, we used proxies based 

on the information gathered from Kampabits and local services. For the outcomes related to 

the improvement in the employability of the students, we used the base line data 

                                                                 

5  According to the Social Value International (2018) and contextualizing in our case, stakeholders are those people or 

organizations that experience change as a result of Kampabits  ́activity – and they are best placed to describe the change. This 

Principle means that stakeholders need to be identified and then consulted throughout the analysis. This means that the value 

and the way that it is measured, is informed by those affected by, or who affect, the activity. 
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information and compare with the information of the questionnaire sent. We also looked for 

local services and employers to reflect the value service users placed in Kampala for 

counselling services. 

• Deadweight and displacement and attribution – although using existing research, it is 

possible to make an estimation whether or not deadweight or displacement apply to each 

stakeholder group, it is necessary to collect data form stakeholders to complete the impact 

map. 

During the two focus group discussions we included interactive exercises, which focused on 

drawing out information from the participants to inform our assignment of values of 

deadweight, displacement and attribution. Also, in the questionnaire, we included some 

questions related displacement. This was in addition to research we carried out into existing 

SROI reports focusing on similar issues and secondary data gathered by third party sources 

to ensure the validity of the figures used in this analysis. 

IDENTIFICATION AND SELECTION OF STAKEHOLDERS 

Nevertheless, as explained in the section SROI principles and key stage (p. 10), materiality in SROI is 

used to enable organizations to gather information on the things that matter to stakeholders. The 

table below presents the rationale for including or excluding Kampabits´ Advanced ICT Training 

stakeholders according to the principle of materiality.  

This covers decisions about which stakeholders experience significant change as well as the 

information about the outcomes (both positive and negative). Where stakeholders are excluded in 

the table below we would not expect material outcomes to occur. The exception is for family 

members of the youth who received training. Through consultation with Kampabits, key 

stakeholders were identified to be included, or excluded from the analysis.  

Table 2 - Selection of key stakeholders according to the principal of materiality 

  
STAKEHOLDERS MATERIALITY RATIONALE 

Implementing 

partner 

2 trainers and 2 training assistants  Included 
Implementation of all training 

sessions 

1 admin Included 
Responsible on the achievement 

of outcomes and motivation 

Direct 

Beneficiaries 

Participants in Kampabits training: 

- boys and girls youth from informal 

settlements in Kampala, in the age group 

between 17 to 24 years old.  

48 were girls.  

45 were boys. 

- 10 PWD  

2 physical impairment (women)   

8 hearing impairment (men) 

Included 
Central to the purpose of the 

project and Kampabits 

Facilitating 

Partner 
COL  

Included (only for 

establishing the 

SROI scope, proxies 

and validation) 

This stakeholder will be included 

only for establishing the SROI 

scope and validation. 

Recruiting 

partners 

-Local leaders – LC1 Kisumu  

-Light for the World 

-Yiya Foundation 

-Soul expressions 

-Compassion International Bugolobi 

Included 
Proxy for boarder benefit to local 

community 

Next User Family members and friends Excluded 
Indirect relevance of the 

intervention, and it is not within 



SROI Study for the project ICT for Youth Employability (C18 – 364) 

 

Page 14 of 49 

the resources of this evaluation to 

measure these. 

Local 

community 
Residents and business Excluded 

Although there are some benefits 

to the community in terms of more 

income generating, the size of 

these benefit due to the size of the 

intervention is likely to be small 

and it is not within the resources 

of this evaluation to measure 

these. 

Indirect 

beneficiaries 
Employers Included 

As part of the chain of change 

expected. 

Indirect 

beneficiaries 
Sister organizations Excluded 

Indirect relevance of the 

intervention, and it is not within 

the resources of this evaluation to 

measure these. 

As indicated in the table above we identified the following stakeholders who are directly affected by 

the Advanced ICT Training of Kampabits to be included in this analysis: 

1) Training participants: those directly supported by Kampabits’ service. 

2) Kampabits itself: for being responsible of the direct implementation of the project. 

3) Recruiting partners: Kampabits’ training to vulnerable groups in Kampala supports the 

purpose of these organizations and their beneficiaries. Moreover, some of the training give 

them back some of the value acquired in the training after finishing the training.  

4) Employers: indirect beneficiaries of the intervention.  

We also identified a number of other stakeholders who may experience change as a result of the 

Kampabits training but who have not been included in the analysis. The reasons for these exclusions 

are explained in Table 1 above. Where stakeholders have been excluded this does not mean that they 

are unimportant, rather that the change they experience is either not material to this analysis or is 

not significant in SROI terms. 

When we interviewed Kampabits staff and the student’s participants in the focus group discussion 

they identified families as a key stakeholder who git benefit from the Kampabits’ training: 

“Students can contribute to the welfare of the family” Kampabits staff; or “I can provide basic needs 

for the family” Kampabits student. 

Another staff from Kampabits recognized the importance of the training for the recruiting partners. 

“The training helps them to fulfil their purpose of supporting the community. Moreover, they have 

included now ICT activities in their work plans; and the beneficiaries have to give them back” 

Kampabits staff. 

Another stakeholder, who could have an indirect benefit of the project are the sister organizations.  

“We could share the experience with our sister schools in Uganda and other countries”, Kampabits 

staff. 
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STAKEHOLDER INVOLVEMENT 

Stakeholders are defined as people or organizations that experience change, whether positive or 

negative, as a result of the Kampabits Advanced ICT training. The SROI evaluation tries (i) to find out 

how much value has been created or destroyed and for whom; (ii) to identify what matters to the 

stakeholders; (iii) to understand more the strengths and weaknesses of the Kampabits´ training; and 

(iv) to provide insights that will help to enhance the training in the future.  

Table 3 - Stakeholder involvement 

SROI does not assume to know what changes (positive or negative) may have occurred for 

stakeholders. Therefore, engaging those affected by Kampabits training at a number of SROI stages 

is key to understanding real impact. It is however important to be sensitive to the amount of time 

and resources stakeholders can give to this process and to make the most efficient use of time by 

collecting data for several stages at once. Table 3 summarizes the final involvement of stakeholders. 

In summary, for this SROI analysis we have directly engaged with 56 training participants (60,2%), 

and the total of the Kampabits staff. Moreover, recruiting partners and employers were also involved. 

From the consultation undertaken and the information we have gathered, we are confident that the 

outcomes identified are representative of the larger population group. This direct engagement has 

taken the form of focus group discussions, questionnaires, interviews and informal discussions. The 

following table summarizes the methods of engagement. 

A part of these data collection methods from stakeholders, secondary data was collected and 

reviewed (project progress reports, other reports, statistics, etc.). This information provided the 

basis for a better understanding of the project for the researchers, identify indicators, adjusting and 

planning the other evaluation methods: focus groups, interviews and discussions, surveys and 

informal meetings. An additional complementary desk review was developed throughout the 

evaluation. 

 

STAKEHOLDER 
TOTAL NUMBER NUMBER PLANNED 

NUMBER and %  INVOLVED- 

RESPONSES 

Participants in 

Kampabits training 

(youth) 

95 

Drop out 2 

Total: 93 

Sent 93 questionnaires 

(100%) 

51 

(53%) 

20 

(21%) 

17 

(18.3%) 

F: 5 

M: 12 (2 PWD) 

Kampabits Trainers 2 
2 

(100%) 

2 

(100%) 

Kampabits staff 1 
1 

(100%) 

1 

(100%) 

Recruiting partners 5 
3 

(60%) 

4 

(80%) 

Facilitating partner 1 
1 

(100%) 

1 

(100%) 

Employers 14 
3 

(21%) 

6 

(42.8%) 



SROI Study for the project ICT for Youth Employability (C18 – 364) 

 

Page 16 of 49 

 

 

Table 4 - Methods of engagement 

 

THEORY OF CHANGE 

THE EXISTING THEORY OF CHANGE 

The theory of change or ‘logic model’ for the ICT for Employability project (Figure 1) shows the 

planned and expected changes brought about and the chain of outcomes expected to be triggered for 

service users and other stakeholders. This theory of change was developed prior to undertaking this 

SROI analysis and explains the relation between inputs, outputs and outcomes of an activity. 

  

STAKEHOLDER METHOD OF ENGAGEMENT AND RESEARCH 

Participants in 

Kampabits training 

(youth) 

Feedback questionnaires before, and after the training (3 months after)  

(impact survey). The questionnaires were sent on May 23, 2019 and collected all the data within 

a week. 

Two Focus groups: youth working and unemployed; people from the different areas on May 24, 

2019, which took plane in the Design Hub Kampala. The participants of the FGD also completed 

the questionnaires to provide more further information around the services they received and 

the value the attached to these.  

Kampabits Trainers 
Two semi-structured interviewed were conducted to the teachers of the training on May 27 and 

28, 2019.  

Kampabits staff 
Although, Informal meetings were planned and held we finally also did an interview to the 

Kampabits admin, on May 28, 2019, to verify the impact map and indicators. 

Recruiting partners 

Instead of phone questionnaires, we sent online questionnaires to reach to all the recruiting 

partners, to understand the changes, and who else contributed to these changes and how much. 

Light of the World, Kiwulizira Child Development, and Design for Charity sent the feedback. 

Employers 

It was decided to send to the employers an online questionnaire (due to time constraints) to 

collect outcomes data, understanding the relative changes and the attribution. Some of the 

organizations, which replied were: Tunga, Icon 256, KAS Engineering Solutions, Smart Host 

Uganda, and TAIM Africa. 

Facilitating partner 
Informal online discussions to ensure understanding on all sides, and to establish the scope of 

the analysis. 
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Figure 1 - Theory of Change 

 

IDENTIFYING OUTCOMES –  THE IMPACT MAP 

The theory of change (Figure 1) was a useful starting point when it came to building the impact map 

for the Kampabits training, and the identification of some of the outcomes. However, identify what 

really changes is the second principle of SROI and is crucial to understanding the effectiveness of a 

programme or activity. 

In order to establish the outcomes for the impact map, we had to understand the changes that 

occurred for each stakeholder, highlighting training’s participants and Kampabits. We gathered this 

evidence through focus group discussions, and interviews, to students and Kampabits’ staff, and 

specific questionnaires, to employers and recruiting partners. The focus group in particular provided 

a rich source of evidence on the changes experienced by the youth. 

In terms of the training participants, key themes emerged as individuals explained the difference that 

the Advanced ICT Training of Kampabits had made to them. Participants at the focus group 

discussions were prompted to understand changes at the scale of the individual: what does the 

change mean for them? The key trends were: 

• As a result of this training, students gained new skills in ICT and they consider they have 

increased their employability. 

• As a result of this training, students’ confident have improved and they progress towards 

employment quickly. 

• As a result of the training, students improved their professional network and partnerships.  

• As a result of the training, students got professional experience. 

• As a result of the on-going support, students can continue their practice, look for 

opportunities and market their products.  
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• As a result of the training, Kampabits gained experience in disability inclusion. 

• As a result of the project, Kampabits updated their curriculum and improved their service 

delivery. 

• As a result of the project, recruiting partners are fulfilling their purpose and will be given 

back from the communities. 

• As a result of the project, employers found a good match for their organization.  

The impact map developed as part of the SROI process describes this theory of change in terms of 

how inputs and activities lead to specific outputs, and then in turn how these lead to outcomes 

(identify by the stakeholders). As such the impact map looks to be more encompassing of all the 

changes that may occur as a result of the activity. Stakeholders are divided into groups, and the SROI 

process allows analysing different outcomes of all of them. All outcomes, both positive and negative 

were considered, although the student’s reported no significant negative outcomes participants and 

Kampabits staff during the stakeholder engagement. All training participants spoke positively about 

the support they received. Some of the changes were used as indicators, as researchers considered 

they were more a mean than an end. The final impact map can be found in Table 5. 

PARTICIPANTS IN KAMPABITS TRAINING 

Outcome 1: Empowered boys and girls increase their employability 

The main changes identified under this outcome were: 

1. Change in the employment status (work experience undertaken) 

2. Change in progress towards employment through completion of relevant ICT training 

3. Change in personal wellbeing (self-confidence) 

4. Change in progress towards employment through networking, partnerships and on-

going support 

We decided to convert these changes in indicators in order to verify the existing theory of change of 

the project. The training participants not only spoke about the benefits of these aspects of the 

training, but actively linked the support they had received in these areas to their own personal 

journey and progress towards employment. This association was picked up mainly during the focus 

groups. Bellow, some quotes, which helped the researchers to identify the changes. 

 

“I got an internship and yet to sign a contract”, training participant. 

“I want to do my online course and help other deaf people to learn IT”, training participant.  

“I am confident in my computer skills and to claim for a job. I was nobody before”, training 

participant. 

 

Outcome 2: Empowered youth living reduce the risk of STDs and unplanned/unwanted 

pregnancies. 

Although none of the students mentioned as relevant the changes in their sexual knowledge (to 

reduce STDs and unwanted pregnancies) during the focus group discussion, some students told, 

laughing, that they did not know anything about life skills before. Moreover, Kampabits’ staff 

highlighted the importance of the life skill training and the counselling sessions. That is why we 

decided to include it in the SROI process. The training has given them professional options, hope, and 

has made the students be busy, which indirectly could lead to reduce the risk of STDs and unplanned 

pregnancies.  
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Table 5 - Impact map 

STAKEHOLDE 
INPUT ACTIVITY OUTCOME IMPACT 

Training 

participants 

Skills 

Time 

Trained in advanced ICT skills - Empowered boys and girls increase their employability 

- Networking 

- Access to equipment and internet 

- Explored deadweight, displacement 

and attribution 

Skills 

Time 

Trained in life and entrepreneurship 

skills  

- Empowered youth living reduce the risk of STDs and 

unplanned/unwanted pregnancies. 

- Explored deadweight, displacement 

and attribution 

Kampabits staff 

(trainers and 

admin) 

Skills 

Time 

Train participants in advanced ICT, and 

life skills. Repackage, reuse and develop 

learning resources. Provide counselling 

services. 

-Improved the quality of Kampabits ICT training and delivery 

-Increased organizational capacity toward training PWD  

- Explored deadweight, displacement 

and attribution 

Recruiting 

partners 

Time Support Kampabits staff in the 

recruiting process 

- Change in wellbeing of participants (self-confidence) - Explored deadweight, displacement 

and attribution 

Employers 

N/A Linking the youth with job 

opportunities 

- Trainees are a good match for the employing organization - Explored deadweight, displacement 

and attribution 
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KAMPABITS ’  STAFF 

Outcome 3: Increased the quality of the ICT training 

All Kampabits’ staff agreed that by organizing and delivering the Advanced ICT training, they have 

an improved service delivery. The materials facilitated by COL have supported Kampabits’ 

educational materials.  

“Since 2010 that Kampabits has been running, the curriculum has not been adjusted to the 

employment requirements”, Kampabits’ staff. 

 

Outcome 4: Increased organizational capacity toward training PWD  

The inclusion of PWD in the advanced ICT training has become a high-profile initiative for Kampabits, 

who pretend to formalize and systematize the inclusion of PWD in their trainings, with professional 

interpreters, as a part of their service. Staff and students emphasized the relevance and learning of 

involving people with disabilities.  

RECRUITING PARTNERS  

Outcome 5: Change in participants wellbeing (self-confidence) 

The recruiting partners are organizations, who supported Kampabits to identify participants from 

vulnerable areas in Kampala for the training. The main change occurred for these organizations is 

the improvement in the wellbeing of the communities they are working with.  

“Fulfil their purpose of supporting the community”, Kampabits’ staff. 

EMPLOYERS 

Outcome 6: Trainees are a good match for the employing organization  

The employers are the organizations or companies who have hired students from the training, either 

as employees or as trainees. According to Kampabits’ staff, employers have informed that they are 

happy with the new staff. Kampabits expects students get formal contracts after they finish their 

internships.  

“They have included better ITC staff”, Kampabits’ staff. 

 

EVIDENCING OUTCOMES AND GIVING THEM A VALUE 

The previous section identified the outcomes that result from Kampabits’ training, Advanced ICT for 

employability. This section focuses on how these were evidenced and measured in order to 

understand the extent to which change has occurred. 

INDICATORS AND DATA SOURCES 

The table below shows the indicators and data sources we opted to use for each outcome. Some of 

the sub-outcomes were used as an indicator of a major change, demonstrating and valuing outcomes. 
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Particularly, where they are less tangible or have no easily identifiable market value relies on the 

identification of indicators which express how the outcome is experienced in a way that is 

measurable. 

Indicators tell us whether the outcome (change) has occurred and to what extent. We have tried to 

balance subjective (or self-reported) indicators with objective indicators to make our analysis as 

robust as possible. 

Table 6 - Impact map indicators 

USER OUTCOME INDICATOR 
TOOLS & COMMENTS 

Data sources 

Training 

participants 

 

1 - Empowered boys and 

girls increase their 

employability  

1.1 Number of participants who change in the 

employment status (self-employment and 

employment) 

Questionnaire  

1.2 Number of people who finished the ICT training 

and stated that this has moved them forward in their 

progress toward employment or increase in the 

income 

Desk review & 

Questionnaire 

Although individuals 

would not necessarily have 

paid fees to complete these 

courses, the cost 

represents a product 

available to help people 

move towards finding 

employment. 

Data on course costs was 

sourced from discussions 

with stakeholders 

1.3 Increase in job satisfaction as a result of the 

Kampabits training and self-confidence and life skills 

Questionnaire and Focus 

group 

1.4 Development of networking Focus group 

2 - Empowered youth living 

reduce the risk of STDs and 

unplanned/unwanted 

pregnancies. 

2.1 Proportion of beneficiaries who can mention at 

least three risks associated with STDs.  
Questionnaire 

2.2 Number of beneficiaries who have made decisions 

regarding their sexual behaviours that have 

positively impacted their lives. 

Questionnaire 

Kampabits 

staff 

3- Increased the quality of 

the ICT training 

3.1 Updated the curriculum of the Kampabits’ 

training 

 

Semi-structured 

interview and desk 

review 

3.2 Level of satisfaction of trainees and employers 

with the Kampabits ICT training (content, 

methodology, trainers…) 

Questionnaire 

4. Increased organizational 

capacity toward training 

PWD 

4.1 Level of variation in the capacity of training PWD 
Semi-structured 

interview  

Recruiting 

partners 

5. Change in participants 

wellbeing (self-confidence) 

5.1 Number of participants reporting a change in self-

confidence towards employability 

Questionnaire & focus 

group 

Employers 

6. Trainees are a good 

match for the employing 

organization 

6.1 Number of employers who state that the new 

employee from the training is a perfect match for the 

organization 

Questionnaire 
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OUTCOME INCIDENCE  

This section explains how much changed occurred for stakeholders and how this change was 

understood.  

Table 7 - Outcome incidence calculation 

STAKEHOLDE

R 
OUTCOME INDICATOR QUANTITY COMMENTS 

 

 

 

 

Training 

participants 

 

1. Empowered 

boys and girls 

increase their 

employability  

1.1 Number of participants who 

change in the employment status 

(self-employment and 

employment) 

52 (21 on 

internship) 

80% 

Data taken from 

stakeholder discussions 

1.2 Number of people who 

finished the ICT training and 

stated that this has moved them 

forward in their progress toward 

employment or increase in the 

income 

94% of 93 

students = 87,42 

22 using 

Kampabits 

facilities 

Percentage taken from the 

questionnaire (they were 

asked about their progress 

toward employment). 

From the evaluation 

report 93 students 

finished the training 

 

1.3 Increase in job satisfaction as 

a result of the Kampabits training 

and self-confidence and life skills 

N/A for SROI 

calculation 

 

 

1.4 Improved the networking for 

employability 

N/A for SROI 

calculation 

 

 

2. Empowered 

youth living 

reduce the risk 

of STDs and 

unplanned/un

wanted 

pregnancies. 

2.1 Proportion of beneficiaries 

who can mention at least three 

risks associated with STDs.  

N/A for SROI 

calculation 

 

2.2 Number of beneficiaries who 

have made decisions regarding 

their sexual behaviours that have 

positively impacted their lives. 

9% of 93 

students = 8 

Percentage taken from the 

questionnaire, and the 

number of students who 

finished the training (93 

students)  

Kampabits staff 

3. Increased the 

quality of the 

ICT training 

3.1 Updated ICT curriculum 1 

Linked to the realization of 

a training to improve 

Kampabits curriculum 

3.2 Level of satisfaction of 

trainees and employers with the 

Kampabits ICT training  

N/A for SROI 

calculation 

 

4. Increased 

organizational 

capacity 

toward training 

PWD 

4.1 Level of variation in the 

capacity of training PWD 
1 

Linked to the realization of 

a social media campaign 

for visibility 

Recruiting 

partners 

5. Change in 

participants 

wellbeing (self-

confidence) 

5.1 Number of participants 

reporting a change in self-

confidence towards 

employability 

N/A for SROI 

calculation 

 

Employers 

6. Trainees are 

a good match 

for the 

employing 

organization 

6.1 Number of employers who 

state that the new employee from 

the training is a perfect match for 

the organization 

5 out of 13 

consulted 

 

Percentage taken from the 

questionnaire 
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The following section analyses each outcome as per the information gathered through quantitative 

(survey) and qualitative techniques (interviews and focus group discussions) 

The results of the trainee survey are based on two different approaches; on the one hand, it presents 

the results of the final evaluation questionnaire launched in June 2019. On the other hand, it has 

linked the individual and aggregate results of the baseline survey to the end line responses to study 

trends and patterns overtime. 

The final survey was completed by a total of 51 trainees, which represents 53% of the total number 

of trainees reached throughout the project (95 beneficiaries). Therefore, the sample is representative 

with a 95% statistical confidence level and a 10% margin error. Among participants, there were 

almost an equal representation of men and women (53% vs 47%). 

PARTICIPANTS IN KAMPABITS TRAINING 

Outcome 1: Empowered boys and girls increase their employability 

The training participants who were engaged through the focus group discussions expressed a 

positive change in their progress towards employment since the Advanced ICT Training of 

Kampabits. They valued the support of Kampabits during the training and after the training (using 

Kampabits facilities) and the personalized support they received. They spoke in particular about the 

value of getting a career, undertaking work experience, and improve their self-esteem in terms of 

their own progress towards employment. 

“After the Kampabits training, I became a junior lecture for web designing at my campus”, training 

participant. 

 

 

In this line, prior to present the survey results, the 

evaluation team analysed global pre-post results on 

employment status of participants. This analysis 

only comprises results on trainees´ employment 

status prior and post participation in Kampabits, 

since not all of them participated in the final survey.  

As reflected in figure 2, the analysis of the baseline 

data and data provided by Kampabits reveals that a 

total of 52 trainees moved on to employment, 31 

were employed and 21 got an internship. This 

means that 60% of trainees moved onto 

employment. As a result, the number of unemployed trainees was reduced drastically. Overall, and 

considering those that were already working before their participation in the project, 34 participants 

are working for a third party, 19 are self-employed and 21 started and internship. 

To complement these global results, the evaluation team conducted a pre-post-test analysis, 

analysing the responses provided for each particular individual in the baseline survey and comparing 

them with those response from the final evaluation survey. As expected, not all the informants that 

filled out the baseline questionnaire completed the final evaluation survey. Nonetheless, the 

coverage was very high as a total of 47 respondents from the final survey (92% of the total) 

completed also the baseline questionnaire, enabling the pre-post-test analysis.  

Figure 2 - Global evolution on the employment status of 

trainees 



SROI Study for the project ICT for Youth Employability (C18 – 364) 

 

Page 24 of 49 

The following analysis reveals the evolution on the employment status of trainees as per the 

information in both baseline and end line surveys. The analysis reveals a rather considerable 

positive impact on the employability status of surveyed participants, since 70% of the trainees 

under analysis (33 out of 47) changed their status from being unemployed to being employed. On the 

other hand, one trainee moved from being employed to unemployed and 4 remained unemployed 

after their participation in the project. Figure 3 reveals the key results of the analysis. 

Figure 3 - Evolution of the employment status of trainees 

 

In order to link these changes in employment status to the services and results of the Kampabits 

project, the survey included some specific questions. In that regard, and as expressed in the figure 4, 

96% of surveyed participants (45 out of 47) claimed to have experienced an improvement 

towards employability immediately after their participation in the Kampabits project. Only 

one trainee claimed to have experienced a negative change in their employment status, and another 

claimed not to have experienced any change at all.  

This information was also verified through quality methods. Most of the students confirmed that the 

ICT training has improved their employability. Most of the students were uneducated and this project 

has given them an opportunity to grow professionally, move away from crime, early marriages, and 

confidence in themselves. quotes that collect this change were: 

“After Kampabits, got an opportunity to work with a copyright firm, as a media manger”, training 

participant. 

“I want to do my online business and help other deaf people to learn IT”, training participant. 

“After Kampabits, I visited schools, and get contacts to make schools graphics and certificates”, 

training participant. 

“If I wouldn’t do the training, I could be stealing”, training participant. 

 

The final evaluation survey also included a question on income variation to compare and conduct a 

pre-post-test analysis. The results reveal a considerable increase in the average income of the 

surveyed trainees, reflected in a 23% increase in the range between 5000 and 10000UGX and a 

28% increase in the number of trainees claiming to earn more than 10,000UGX. To reinforce the 

results of the pre-post-test analysis, 86% of the respondents of the final evaluation survey (44 out of 

51) considered their income increased as a result of their participation in the Kampabits project. 



SROI Study for the project ICT for Youth Employability (C18 – 364) 

 

Page 25 of 49 

Figure 4 - Pre-post test on income variation for Kampabits trainees (left); and perceived change towards employability as a result 

of the training (right) 

 

Income variation flows are presented in detail in figure 5, which deepens the pre-post-test analysis. 

As revealed in the diagram, only 5 out of 32 students from the sample (47) who were earning up to 

50,000 UGX maintained that level of income, whereas 12 increased their income to the range 

between 50,000 -100,000 UGX and 15 students increased their income above 100,000 UGX. The 

second group of students, whose income ranged from 50,000 to 100,000 UGX did not reduce their 

income, as 2 maintain income within the range and 4 increased it above 100,000 UGX. Finally, 3 out 

of 9 student whose income prior to their participation in Kampabits was above 100,000UGX reported 

to have it reduced to a maximum of 50,000UGX. Another 3 of them reduced their income to the range 

between 50,000 and 100,000 UGX, and finally, another 3 students kept their income above 

100,000UGX as reported in the baseline survey.  

Figure 5 - Comparation baseline and end line on income variation 

 

The conclusion of the analysis of income flows prior and post participation in Kampabits reveals that 

students within the lowest range of income, who were the great majority, managed to get their 

income increased. On the other hand, only a reduced number of students (6) got their income 

reduced. 

The analysis of the type of income generating activities in which trainees were involved by the time 

the final survey was launched was established following four main categories: employed, casually 

employed, self-employed and not employed. These main categories were disaggregated into six, as 
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expressed in the next figure. The majority of trainees claimed to be either employed by a third party 

(45%) or self-employed (33%), with a relative percentage of trainees that were intermittently 

involved in income generating activities (18%). Only 4% claimed not to be working. The difference 

between unemployment rates expressed in figure 6 and figure 5 (4% vs. 10%) is explained by the 

proportion of trainees that are intermittently employed.  

Figure 6 - Type of employment trainees (left); link between project participation and employment status 

 

More importantly, trainees were asked to establish the extent to which their employment status was 

linked to their participation in the project. In that regard, one out of every four surveyed trainees 

(12 out of 51) consider that they found a job thanks to the project . Moreover, 35 % of surveyed 

participants (18 out of 51) consider that the skills gained in the project helped them find a job, 

although not being the only reason to explain their change in their employment status. The same 

proportion of trainees considers that Kampabits had something to do with changes in their 

employment status, but prioritize other explanations or causes. Finally, three trainees could not link 

at all changes in their employability with their participation in the project. 

Complementarily, surveyed trainees were asked to link changes in their employment status to their 

participation in the Kampabits project in a scale from 1 to 10, being 1 no link at all and 10 a direct 

link between their participation and their change in employment status. The average result for this 

analysis was 7,69, which represents a rather consistent link between participating in 

Kampabits and finding a job.  

These results helped the evaluation team to establish the proportion of attribution and establish the 

final SROI result. 

Moreover, the discussions during the focus group revealed that most of the students have gained in 

self-esteem and confident, and improve their professional network. This was a significant 

change for most of the students that was not reflected in the theory of change. As such we have 

created an indicator, researchers consider this change move students towards employability.  

“After Kampabits, nothing much happened but confidence in my computer skills, and to claim for a 

career job. I was nobody before”, training participant. 
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“I gained confidence in design my art work”, training participant. 

“I found business partners here” or “Now, I have a good network and friends”, training participants. 

 

Outcome 2: Empowered youth living reduce the risk of STDs and unplanned/unwanted 

pregnancies. 

As expressed in figure 7, the results on the evolution in reducing the risk of STD among trainees is 

based on two components; on the one hand, the pre and post-test of a question on the use of 

contraceptive methods and, on the other hand, the capacity expressed by surveyed trainees to 

determine three risks associated to STDs. 

Figure 7 - Evolution of the use of contraceptive methods (left); capacity of trainees to associate risks to STDs 

 

The first analysis reveals a slight positive evolution on the use of contraceptive methods, as the 

proportion of respondents claiming to be using condoms increased 7% from 2018 to 2019. Based on 

the results, it can be assumed that participants are making decisions concerning their sexual 

behaviour that positively impact their lives and reduced the risk of getting STDs.  

In that line, another indicator set to establish these changes referred to the capacity of trainees to 

mention three risks associated with STDs.  According to the baseline data set in the M&E system, 76% 

of participants were able to associate those risks, and the target was to ensure that all participants 

could do so. However, and as revealed in the figure above, only 59% of surveyed trainees met the 

indicator, which represents an underachievement in this regard. However, during the focus group, 

we heard comments related to STDS and unplanned pregnancies, which we considered significant to 

be highlighted, as they are a consequence of the training: 

“I’d be marriage and with children (if I would have done this training)”, student participant. 

“I’d have improved my welfare at STD, but it’d have taken longer”, student participant. 

KAMPABITS ’  STAFF 

Outcome 3: Increased the quality of the ICT training 

As mentioned in the section of identification of outcomes, all Kampabits staff consulted recognized 

the value of this training for the organization, in terms of service delivery and reputation. The 

organization has updated its curriculum, linking it with the market needs, and make it employment 

driven. Some of the companies that have guided the Kampabits curriculum development were: 

Andela, Tunga, Python, and Sunscrapers. 
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“We were teaching software that most of the companies do not use anymore. For example, PHP, 

instead of JavaScript”, Kampabits’ staff. 

“The new curriculum involves the delivery of new technologies skills and methodologies that are on 

demand by employers”, Kampabits’ staff. 

 

Moreover, this training has exposure the organization to a wide range of open sources technologies, 

which have been incorporated in its training. The improvement in the training has led, according to 

the staff, to a better Kampabits’ reputation, amongst students, partners and stakeholders. 

 

“We had an agreement and we integrated COL’s content to our curriculum. Most of them content was 

open source (like gymp, inkscape, pythom –programming language, OS, linux…). This was a great 

experience and learning”, Kampabits’ staff. 

“Students are already opening their own companies and websites. I have seen them to market the 

products online”, Kampabits’ staff. 

This outcome led to increase the trainees’ satisfaction, as it has been shown in the previous section.  

Only three students dropped out and most of the training participants want to work as a graphic 

designers and/or programmers.  

“Our students have got better opportunities in some of the leading software developing companies, 

like Andela, Tunga, I-Com, and Creative Summit”, Kampabits’ staff.  

The main problem found by Kampabits’ staff was the lack of a full-time translator, which sometimes 

made difficult the communication with PWD. Another two comments raised by Kampabits were: (1) 

the need to include to the training more supervisors to support all the student’s questions during the 

classes; and to increase the training period time, so that students have time to practice and 

internalize the training content.  

This training has given to Kampabits visibility and reputation. Kampabits desires to scale up the 

training and to open a business wing, in order to the organization’s sustainability. Kampabits identify 

two limitations for the company to grow: (i) lack of official certificates to be recognized by some 

institutions; and (ii) insufficient computers to increase the number of students.  

“As Kampabits, we need to have a business wing, that can sustain the training we do, and bring more 

opportunities. We need to scale up and create more centres, in different places to bring more youth”, 

Kampabits’ staff.  

Overall satisfaction expressed by participants 

Surveyed trainees expressed their overall satisfaction with the project rated from 1 to 10, being one 

the lowest satisfactions and 10 the highest. The average satisfaction expressed was 7.9, which 

represents a rather high level of satisfaction. Respondents also expressed their gratitude and 

recommended the following issues, which were ranked by level of importance (mentions): 

• Provide more follow up once the training is completed (5 mentions) 

• Extend training period (5 mentions) 

• Increase the number of trainers (3 mentions) 

• Increase the number of interpreters (3 mentions – important) 

• Increase the number of computers and number of students (3 mentions) 

• Provide lunch and/or some refreshments to students (3 mentions) 

• Increase the number of students with disabilities 

• Provide tailor made trainings – support to students 
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• Improve the internet access speed 

Outcome 4: Increased organizational capacity toward training PWD  

All Kampabits’ staff agreed the importance that this training had to strengthen the organization in 

disability inclusion, this includes communication and guidelines to behave with PWD.  

“At the beginning, we didn’t know anything about PWD, but we got an interpreter. PWD shared the 

same class as the other students. Light for the World gave us guidelines about how to behave with 

PWD (for example, avoid discrimination words or the importance of eye contact…). Kampabits 

created a safe space for them. When the interpreter was not around, we managed to communicate 

with them, ensuring eye contact. We all need to understand they belong to the same community. that 

was a big learning for us. I would love to continue working with them”, Kampabits’ staff. 

Kampabits expects to double the number of PWD in the next training (from 10 to 20 PWD). This adds 

a significant social value to the project and to the state. Often, PWD does only physical work.  

“I would continue carrying heavy stuff or printing things”, deaf student participant. 

Kampabits expects to go into new technologies that are used to help youth with visual impairments; 

include a disability training for students and staff; and transform Kampabits into a safe space. 

“We want to be the ambassadors on ICT training for youth with disabilities”, Kampabits’ staff. 

Moreover, the PWD inclusion has led Kampabits to an increase in the visibility of their work, being 

included in some campaign’s partners: 

https://www.facebook.com/wecanworkug/photos/a.2042037502678461/2310370465845162/?t

ype=3&theater 

https://www.facebook.com/wecanworkug/videos/1993070144130249/ 

RECRUITING PARTNERS  

Outcome 5: Change in participants wellbeing (self-confidence) 

The recruiting partners appreciated the effort and work of Kampabits, delivering this course. They 

considered that students gained in self-confidence, which is key to improve their employability. 

Recruiting partners suggest to collaborate with more companies, in order to offer internships to all 

the students.  

“Thank you for the good work you are doing in providing IT skills to our youth”, a recruiting 

partner. 

“An appreciation for a holistic core training offered to change lives”, a recruiting partner. 

EMPLOYERS 

Outcome 6: Trainees are a good match for the employing organization  

The most significant outcome for the employers was to find a perfect professional for the 

organization, in terms of ITC skills. All employers agreed that Kampabits students are a perfect match 

for the position they are covering, and they highlighted the passion they bring to ICT.  
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“Kampabits’ students are so passionate about working. This makes them very likable for available 

work vacancies”, an employer. 

However, it is important to mention that most of the consulted employers demand an improvement 

in the students’ soft skills, ‘work etiquette’ (as employers called), and business skills.  

“Kampabits has done a good work in terms of equipping the youth with ITC skills. I recommend that 

more skills on the business side should be added”, an employer. 

“The students should be given more soft skills to help them in the employment field”, an employer. 

FINANCIAL PROXIES  

The proxies aimed at providing a financial value to those indicators considered monetizable. Proxy 

definition is the backbone of the SROI analysis, and this process was conducted in an iterative and 

participatory manner. All key stakeholders identified were asked to validate or provide ideas on how 

to monetized each indicator, and the final result is expressed in the table below. 

Table 8 - Proxies per indicator 

STAKEHOLDER OUTCOME INDICATOR PROXIES 

Training 

participants 

1. Empowered 

boys and girls 

increase their 

employability  

1.1 Number of participants who 

change in the employment status  

- Variation in the net income of 

participants linked to their participation 

in the project  

1.2 Number of people who finished 

the ICT training and stated that this 

has moved them forward in their 

progress toward employment or 

increase in the income. 

- Cost of a similar level and duration 

training course 

 

- Cost of ICT facilities and internet 

facilities 

1.3 Increase in job satisfaction as a 

result of the Kampabits training, 

self-confidence and life skills 

Not applicable, this was analysed 

through other techniques 

1.4 Improve in the networking 
Not applicable, this was analysed 

through other techniques 

2. Empowered 

youth reduce the 

risk of STDs  

2.1 Proportion of beneficiaries who 

can mention at least three risks 

associated with STDs.  

Not applicable, this was analysed 

through other techniques 

2.2 Number of beneficiaries who 

have made decisions regarding 

their sexual behaviours that have 

positively impacted their lives. 

- Average treatment cost of the most 

common STD in the community  

Kampabits staff 

3. Increased the 

quality of the ICT 

training 

3.1 Updated the curriculum of the 

Kampabits’ training 

- Cost of an organizational enhancement 

& CV update training 

3.2 Level of satisfaction of trainees 

and employers with the Kampabits 

ICT training (content, 

methodology, trainers…) 

Not applicable, this was analysed 

through other techniques 

4. Increased 

organizational 

capacity toward 

training PWD 

4.1 Variation in the capacity of 

training PWD 

- Cost of a social media marketing 

campaign 
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STAKEHOLDER OUTCOME INDICATOR PROXIES 

Recruiting 

partners 

5. Change in 

participants 

wellbeing (self-

confidence) 

5.1 Number of participants 

reporting a change in self-

confidence towards employability 

Not applicable, this was analysed 

through qualitative techniques 

Employers 

6. Trainees are a 

good match for 

the employing 

organization  

 

6.1 Number of employers who state 

that the new employee from the 

training is a perfect match for the 

organization 

- Cost of HR outsourcing to hire 

employees and interns 

The proxies demonstrate the value of the outcomes, which have been monetized, in monetary terms. 

For things that are traded in markets, the local market price is used when suitable. An example of 

this (in the table below) is where we have opted to use the price of the treatment for the most 

common STD in Uganda. When a price is not available, other ways of approximating how much 

stakeholders value the outcome can be used. An example is the proxy we have used for the landlord 

where we have worked out the value of staff time as the proxy for the training participants to 

calculate the net income. As the SROI process becomes more widely adopted the available SROI 

resources and databases also increase leading to more consistent and recognized indicators and 

proxies. 

Table 9 – Proxy calculation 

OUTCOME INDICATOR PROXIES SOURCE & COMMENTS 

1. Empowered 

boys and girls 

increase their 

employability  

1.1 Number of participants 

who change in the employment 

status (self-employment and 

employment) 

- Variation in the net 

income of participants  

 

Average income 

increase: 80% 

 

The data for this proxy comes from the 

comparing the base line information 

provided by Kampabits with the 

questionnaire that was sent to all the 

participants as a part of the SROI 

process.  

1.2 Number of people who 

finished the ICT training and 

stated that this has moved 

them forward in their progress 

toward employment or 

increase in the income 

- Cost of a similar level 

and duration training 

course. 

 

Price: 4,350,000 UGX 

 

 

Data on course costs was sourced from 

discussions with stakeholders: 

Aptech: charges 1000 USD for a similar 

course for 6 months 

OutBox Edu: charges 5,000,000 UGX for 

6 months (students have knowledge and 

carry their own a personal computer as 

a prerequisite) 

-Cost of ICT facilities 

and internet facilities: 

15,000 UGX total: 

330,000 UGX per 

month 

Cost of renting ITC 

premises: 8,250,000 

UGX 

Price of sitting 1 day in a coffee shop in 

Kampala is 25,000 UGX. According to 

Kampabits, students use Kampabits 

facilities on an average of half day 

(approx. 5 hours). In order to calculate 

the proxy, we have considered 10 days 

per month and 2.5 months of use of the 

facilities, since the course finished and 

up to date. 

1.3 Increase in job satisfaction 

as a result of the Kampabits 

training 

- It was analysed 

through other 

techniques 

Questionnaire and Focus group 

1.4 Improve in the networking 

- It was analysed 

through other 

techniques 

Focus group 

https://aptechuganda.ac.ug/public/Aptech/
https://outbox.co.ug/outbox-edu


SROI Study for the project ICT for Youth Employability (C18 – 364) 

 

Page 32 of 49 

OUTCOME INDICATOR PROXIES SOURCE & COMMENTS 

2. Empowered 

youth living 

reduce the risk 

of STDs and 

unplanned/unw

anted 

pregnancies. 

2.1 Proportion of beneficiaries 

who can mention at least three 

risks associated with STDs. 

- It was analysed 

through other 

techniques 

Questionnaire 

2.2 Number of beneficiaries 

who have made decisions 

regarding their sexual 

behaviours that have positively 

impacted their lives. 

- Average treatment 

cost of the most 

common STD in the 

community. 

Cost of treatment: 

190,000 UGX 

The Surgery Kampala: 

- Consultation fees: 80,000 UGX 

- Gonorrhoea Lab test: 50,000 UGX 

- Gonorrhoea Treatment: 60,000 UGX 

Total: 190,000 UGX 

3. Increased the 

quality of the 

ICT training 

3.1 Updated the curriculum of 

the Kampabits’ training 

Cost of an 

organizational 

enhancement & CV 

update training 

Cost of training: 

3,700,000 UGX 

According to COL, materials are all open 

source and therefore deadweight is 

considered 100% in this case. Cost of the 

training: One national consultant 

(740,000UGX) X 5 days 

3.2 Level of satisfaction of 

trainees and employers with 

the Kampabits ICT training 

- It was analysed 

through other 

techniques 

Questionnaire  

4. Increased 

organizational 

capacity toward 

training PWD 

4.1 Variation in the capacity of 

training PWD 

Cost of a social media 

marketing campaign 

Cost of campaign: 

900,000 UGX 

 

As per Kampabits perception on key 

gains of working with PWD. 

5. Change in 

participants 

wellbeing (self-

confidence) 

5.1 Number of participants 

reporting a change in self-

confidence towards 

employability 

Not applicable, this 

was analysed through 

qualitative techniques 

Discussion group 

6. Trainees are a 

good match for 

the employing 

organization 

6.1 Number of employers who 

state that the new employee 

from the training is a perfect 

match for the organization 

Cost of HR 

outsourcing to hire 

employees and 

interns 

Based on market costs of local recruiting 

agencies 

SOCIAL RETURN ON INVESTMENT 

Table 10 below summarizes the value of the inputs, outputs and outcomes. Researchers have added 

also the impact (deadweight, displacement and attribution).  

Impact measures provide a way of estimating how much of the outcome would have happened 

anyway and what proportion of the outcome can be isolated as being added by service activities. We 

are interested in the ultimate impact of the Kampabits Advanced ICT training and this has been 

determined with reference to the effects of attribution, displacement, and deadweight. We use these 

impact measures to assess whether and to what extent the outcomes we have analysed result directly 

from the Kampabits’ training. 

Establishing impact is important as it reduces the risk of over-claiming and means that the story will 

be more credible. 
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Table 10 - SROI data table 

COMPONENT INDICATOR PROXY DATA SOURCE/DESCRIPTION 

INPUTS 

COL’s support - 54,700,000 UGX As included in the project agreement 

Materials provided by Kampabits - 4,214,156 UGX 
List of materials provided by Kampabits (branding material, projector, 

equipment, etc.) 

Interpreter - 5,400,000 UGX 900,000UGX per months x 6 months (Provided by “Light of the World”) 

OUTPUTS No. of participants - 93 Number of trainees who completed the training cycle 

OUTCOMES 

No. of participant who changed their 
employment status 

- 
52 (21 on 

internship) 
Information obtained from Kampabits 

Variation in the net income of participants  Variation in net income  

Average income 

increase: 90,000 

UGX 

As extracted from survey results, interviews and group discussions. Reflected 

also in figure 5. 

Number of participant who finished the training 
and stated it increased their employability 
and/or income 

Cost of a similar level 

and duration training 

course 

386,010,000 

UGX 

94% of 93 participants who finalized the training and moved onto 

employment X Cost of a similar training (4,350,000 UGX) 

Trainees that use Kampabits facilities regularly 
Cost of ITC facilities, 

internet facilities 
8,250,000 UGX 

Number of users (22) X daily cost (15,000 UGX) X 10 working days a month X 

2,5 months of use 

Number of beneficiaries who have made 
positive decisions to prevent STDs  

Average treatment cost 

of the most common 

STD in the community 

1,520,000 UGX 
190,000 X 8 students (proportion of student revealing change in behaviour 

toward STDs) 

Improvement in Kampabits curriculum as a 

result of the project (visibility) 

Cost of an 

organizational 

enhancement & CV 

update training  

3,700,000 UGX 
According to COL, learning materials are open source and therefore 
deadweight should consider 100%. Cost of the training: One national 
consultant (740,000UGX) X 5 days  

Improvement in Kampabits organizational 

capacity toward PWD (visibility) 

Cost of a social media 

marketing campaign 
900,000 UGX 

As per Kampabits perception on key gains of working with PWD. Marketing 

expert (900,000UGX per months) X 1 month.  

Proportion in the provision of counselling 

services  

Value of counselling 

sessions 
0 Counselling sessions can be easily found for free in Uganda. The deadweight 

is considered 100%  

Number of trainees reporting a change in self-

confidence towards employability 

Not applicable, this was 

analysed through 

qualitative techniques 

N/A - Qualitative N/A 
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Number of employers considering that the new 
employee from the training is a perfect match 
for the organization 

Cost of HR outsourcing 

for internships and 

employment 

4,650,000 UGX 

Career Options Africa, a recruiting agency, earns a monthly salary per worker. 

A total of 31 participants moved onto employment, with an estimated average 

salary of 150,000 UGX 

IMPACT 

Deadweight: number of trainees that would 

move onto employment anyway 
- 35% 

41% of 93 trainees, as considered based on the survey results (final survey 
attribution question, +41% deadweight), the fact that “Smart up Factory” 
provides similar but shorter courses (+5% deadweight) and the results of the 
focus group discussions (-11% deadweight). 

Displacement: (or substitution effect) occurs 

when the benefits claimed by a project 

participant are at the expense of others outside 

the project. 

- 15% As per results of the qualitative techniques 

Attribution (Kampabits share of outcome) - 70,7% Based on survey question on project attribution 
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In order to continue with the SROI model, the following analysis adds up all the monetized benefits. 

The result is based on the previous proxies and calculations. The following table forecasts the annual 

benefits for the different stakeholders as a result of their participation and/or involvement in the 

Kampabits project. The codes given to each concept (T, K or E) refer to each group of stakeholders 

(Trainees, Kampabits and Employers). 

Table 11 – Monetized benefits of the Kampabits project 

INDICATOR 
VALUE 

(UGX) 
CALCULATION 

Benefits to trainees (T) 

T1. Variation in the income for employed participants  2,790,000 31 x (90,000 UGX) 

T2. Variation in the income of participants that got an 

internship 
6,300,000 21 x (300,000 UGX) 

T3. Cost of a similar level and duration training 
course for those trainees that positively rated the 
training 

386,010,000 
94% of 93 trainees x 4,350,000 

UGX (cost of similar course) 

T4. Positive impact of decision taken toward STDs 1,520,000 190,000 UGX x 8 students 

T5. Use of Kampabits premises 8,250,000 
15,000 UGX x 22 users x 10 days 
x 2.5 months 

Total monetized benefits of participant 404,870,000 

Benefits to Kampabits (K) 

K.1 Cost of organizational enhancement & CV training 3,700,000 
Organizational development 
expert (750,000 UGX x 5 days) 

K.2 Cost of a social media marketing campaign  900,000 
Social Media expert hired 1 

month 

Total monetized benefits of Kampabits 4,600,000 

Benefits to Employers (E) 

E.1 Cost of HR outsourcing for new employees 4,650,000 31 x (150,000 UGX) 

Total monetized benefits of Employers 4,650,000 

Combined benefits 414,120,000 

Deadweight -4,809,000 35%(T1+T2+E1) 

Displacement -1,591,500 15%(T1+T2+T4) 

Attribution 70,7% 

Discount rate 
Considered zero as returns have not been 

projected over more than one year 

KAMPABITS SHARE OF OUTCOMES 288,257,687 

SROI MODEL EXPLAINED 

This section reveals the assumptions considered to design the SROI model. The most relevant 

assumption considered is that, in average, participants who got employed or promoted increased 

their net income 90,000 UGX. This figure is extracted based on the results of the survey and the 

feedback provided during interviews and group discussions. The benefit for trainees who accessed 

an internship was considered separately. As a result of these changes in employment status, the 

analysis originally included the costs of tax contribution, but taxes were not finally considered, since 
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only employees with a minimum salary of 260,000 UGX are entitled to pay taxed, and none of the 

participants reached that salary.  On the other hand, allowances exceed that amount, but they 

represent non-taxable income. Concept T3 monetizes the value of similar trainings. However, the 

cost is not multiplied by the number of all participants, since the assumption is that the training was 

of value to those who claimed afterwards to have help them increase their employability. According 

to the results of the survey, 94% of trainees considered that. This proportion does not result in a 

round number as it is a sample of the 51 participants surveyed. Nonetheless, it was considered 

adequate to use this proportion to extrapolate results to the whole universe of participants (93). The 

value of positive impact on decision toward STD is extracted from the survey results. Finally, the last 

benefit monetised for trainees (use of Kampabits premises) was determined based on market prices 

of similar premises and the frequency of use and number of students using Kampabits premises 

expressed by Kampabits staff. 

Concerning the monetised benefits of Kampabits, the analysis revealed two main results. On the one 

hand, Kampabits has improved its organizational capacity as a result of its involvement in the project. 

Kampabits staff claims to have updated and improved their courses and curriculum, being able to 

address the ITC needs of key players in the industry. This was monetized as the cost the organization 

would have incurred in order to hire an external consultant to provide such training. On the other 

hand, Kampabits staff expressed also an improvement in their capacity to work with PWDs. The 

benefit analysis does not include anything in that regard, as the usual benefits for the government 

and family (reduction on social allowances, reduction on caretakers’ costs) do not apply in the 

Ugandan context.  Nonetheless, and according to Kampabits, this improvement is providing visibility 

to the organization, and that is the reason the benefit has been monetised as the cost incurred in a 

social media marketing campaign. 

CALCULATION OF VALUE ADDED 

In the table below, we determine the value added by Kampabits. To arrive at these figures, the 

consulting team took the total benefits created, or the “aggregate benefits”. Next, the total value 

(414,120,000) was multiplied by the attribution rate of 70,7% to determine Kampabits share, which 

is 292,782,840 UGX. This the amount invested in the intervention was subtracted to obtain the 

overall added value (349,805,844). Finally, the amount invested was subtracted to the share of 

Kampabits on the total value to determine Kampabits share of value added. In the second row, 

deadweight and displacement is considered, which enables the calculation of Kampabits final added 

value (figure in bold). The table also reveals the value added generated per participant, both in 

general and considering Kampabits share. 

 

Table 12 - Value added by Kampabits 

 

TOTAL VALUE 

KAMPABITS 

SHARE (TOTAL 

VALUE) 
INPUTS 

VALUE ADDED 
(VA) 

KAMPABITS 

share (VA) 

Aggregate 
analysis 

414,120,000 292,782,840 64,314,156 349,805,844 228,468,684 

Less deadweight 
& displacement 

407,719,500 288,257,687 64,314,156 343,405,344 223,943,531 

 
VA per 

participant 

KAMPABITS 
share (per 

participant) 
   

Aggregate 
analysis 

3.761.353 2.456.653    

Less deadweight 
& displacement 

3.692.531 2.407.995    
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SROI CALCULATION 

 
In the Kampabits case, the returns are calculated annually due to the nature of the project (revenue 
expenditure), in that their ‘output’ is the on-going training and support for the youth. This means that 
no benefits are projected forward. The calculations for the SROI is the following: 

 

 Net Benefits (Kampabits share of value added)    223,943,531 
SROI:      -----------------------------------------------------------   SROI:     ----------------- 
 Net investments (Total investment considered)    64,314,156 

Table 13 - SROI calculation 

 
SROI measures the value of the benefits relative to the costs of achieving those benefits. It is the ratio 

of the net present value of the benefits to the net present value of the investment. The SROI ratio for 

Kampabits is 1:3.48, which indicates that an investment of 1 UGX produces 3.48 UGX of social 

value. This social value is linked to the contribution toward employability, reduction in the risk of 

STD; provide access to ICT equipment and training, and ensuring a match between Kampabits 

participants and employers. 

SENSITIVITY ANALYSIS  
 
In order to assess the extent to which the SROI results would have changed if assumptions were 

changed, the consulting team conducted a sensitivity analysis. The main goal of the analysis is to 

identify the assumptions with the greatest impact on the SROI calculation, by revealing the variation 

of the SROI ratio when newer assumptions are considered. The following key assumptions were 

tested: 

 

- Variation in the net income of employed participants 

- Amount of grant income 

- Attribution rate 

- Cost of the training for those who positively rated it 

- Displacement 

- Deadweight 

 

The following table reveals the results of the analysis: how the SROI ratio changes when newer 

assumptions are factored. As an example, the first line reveals the level of change in the SROI ratio 

when we consider a lower average variation in the income of employed participants. The resulting 

SROI ratio is the same as the original, so we can confirm the assumption in the average income 

variation of employed participants is not a high impact assumption for the SROI. On the other hand, 

the variation in the cost of similar training for those who positively rated it is a highly impactful 

variable, as shown by the level of variation on the SROI ratio (from 3.48 to 1.94 in the example given). 

 
TOTAL VALUE  

ADDED 

KAMPABITS 

SHARE (TOTAL 

VALUE) 
INVESTMENT SROI 

KAMPABITS SHARE 

(SROI) 

Aggregate 
benefits 

349,805,844 228,468,684 64,314,156 5.44 3.55 

Less 
deadweight 
& 
displacement 

343,405,344 223,943,531 64,314,156 5.34 3.48 
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Table 14 – Sensitivity analysis 

INDICATOR 
BASELINE 

ASSUMPTION 

NEW 

ASSUMPTION 
EXPLANATION SROI 

Variation in the income for 
employed participants 

2,790,000 1,550,000 
Increase on income of 50,000 
rather than 90,000 

3.5 

Amount of grant income 
64,314,156 119,014,156 Double amount of grant 1.44 

64,314,156 36,964,156 Half amount of grant 6,86 

Attribution rate 
70,7% 50% Reduction in attribution rate 2,19 

70,7% 90% Increase in the attribution rate 4,75 

Cost of the training for those 
who positively rated it 

386,010,000 242,730,000 
Instead of 94% of trainees 
with a positive rating, only 
60% 

1,94 

Displacement 1,591,500 4,244,000 40% instead of 15%  3.45 

Deadweight 

4,809,000 8,244,000 60% instead of 35% 3,44 

4,809,000 1,374,000 10% instead of 35% 3,52 

 
The key finding of the sensitivity analysis is that the SROI ratio remains well above 1:1 for all 

assumption adjustments, except when considering a double amount of grant from COL. As expected, 

the results of the sensitivity analysis reveals that if we consider similar results and a grant twice the 

amount received, the SROI ration is significantly reduced (from 3.48 to 1.44). 

LIMITATIONS OF THE SROI 

SROI is an approach built on cost benefit analysis, and is considered methodologically more adequate 

and robust that cost-effectiveness analysis in the evaluation of social projects. This is due to the fact 

that the former enables organizations to measure how much change is created by tracking relevant 

social, environmental, and economic outcomes. The key difference between SROI and other 

methodologies such as cost-effectiveness is the assignation of monetary values to the amount of 

change created. Nonetheless, the SROI methodology encompasses certain limitations, mainly refer to 

the single greatest difficulty of the process, which is the establishment of indicators and financial 

proxies to value outcomes.  

• In order to determine social value, the SROI is built upon a number of assumptions. The 

weaknesses of SROI relates to the subjectivity of the monetization processes and decisions 

due to the use of financial proxies (Gibbon & Dey, 2011; King, 2014; Owen et al., 2015; 

Watson, Evans, Karvonen & Whitley, 2016)6. However, these assumptions should be valid as 

long as the process of monetising value is systematically and comprehensively explained.  

• In those case where evidence-based data is not available, the SROI community alerts on the 

tendency to “accentuate the positive” and identifying what would have happened without 

                                                                 

6 All mentioned in Muyambi, et al, 2017 
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the intervention (the counterfactuals), falling into the trap or arbitrarily varying 

assumptions until the analysis produces a net present value or SROI ratio that seems to 

justify the investment. 

The evaluation team experienced certain limitation in the data available (such as data from previous 

years to establish the evolution of results), and whenever considered needed, assumptions and 

estimations were consistently explained to ensure transparency. 

CONCLUSIONS & RECOMMENDATIONS 

CONCLUSIONS 

This SROI analysis has proved that Kampabits’ project has been highly effective and brought about 

substantial positive changes for the youth from vulnerable areas in Kampabits who have participated 

in the training (outcome achievement). The SROI ratio reveals a high social return of the investment, 

which has been complemented with the data collected from the different stakeholders about their 

perceptions and experiences. Overall the Kampabits’ training has created a substantial social value 

of 3.48 UGX for every Ugandan Shillings of investment. It is to be highlighted also the high attribution 

established for the project, which is the result of the feedback provided by participants, employers 

and recruiting partners. Benefits attributed to the training are likely to be greater than currently 

reported if more stakeholders (families and state) would have been included in the impact 

measurement but it was out of the scope of this study. 

Kampabits operates in a complex environment with vulnerable youth, with limited opportunities to 

grow professionally, especially for PWD. Kampabits is playing an important role in Kampala in the 

work with vulnerable youth. The SROI analysis demonstrates the difference Kampabits can make in 

two main directions. First and most prominently, by strengthening the employability of its 

participants. Secondly, the intervention creates a value by linking ITC expertise to key players of the 

Ugandan ITC industry. As expected in the theory of change of the project, the training participants 

are the stakeholders who experienced the most significant change, followed by Kampabits, and the 

employers.  

The main results of the project are summarized below by stakeholder. 

TRAINING PARTICIPANTS 

Empowered boys and girls increase their employability: The main changes identified under this 

outcome are: 

1. Change in the employment status (work experience undertaken) 

2. Change in progress towards employment through completion of relevant ICT training 

3. Change in personal wellbeing (self-confidence) 

4. Change in progress towards employment through networking, partnerships and ongoing 

support 

KAMPABITS ’  STAFF  

Increased the quality of the ICT training - this outcome has two relevant changes: 

1. Change in the training curriculum (updated and employment driven) 

2. Change in the reputation of the organization 
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Increased organizational capacity toward training PWD – the main changes under this outcome are: 

1. Change in the organization capacity to train PWD 

2. Change in the visibility of the organization’s work 

 

EMPLOYERS 

Trainees are a good match for the employing organization but they need to improve their soft skills 

for employability.   

Going forward there is the potential and opportunity to Kampabits to play and extended and valuable 

role in this space, with increased funding, guidelines, and partnerships for an integrated training for 

employability.  

RECOMMENDATIONS  

This report tries not only to show and prove the difference the Advanced ICT training of Kampabits 

makes, but also how to improve Kampabits’ training and service.  

The impact map developed as part of this analysis should be used as a basis to inform the next 

strategic plan for the training and Kampabits’ service and it also provides information on the value 

for money of each aspect of the training. Some of the recommendations identified are: 

G. The ICT training for employability approach 

The importance of linking this type of training with the market requirements has added value to the 

training, as the SROI analysis has proved. The approach of the ICT training for employability 

(employment driven) is a source of value, and this approach should continue to be nurtured and 

developed in order to maintain the level of value created.  

H. Employers engagement 

In line with the first recommendation, and in order to ensure the quality of the training for 

employability continues engagement with employers and companies would need to be maintained 

and increased. This approach will ensure the alignment and update of the Kampabits curriculum to 

the market needs. In addition, the organization should follow-up the progress of the students during 

their work/internships with these companies to improve the quality of their service.  

In this sense, Kampabits could consider to include in the curriculum the development of soft skills 

for employability, following employers’ suggestion.  

I. Improvement trainees’ employability 

As a training focuses on employability, the adaption of the curriculum to the market needs was key 

to improve students’ employability. To ensure the students have professional experience and can put 

in practice the knowledge acquired during the training, as recruiting partners suggested, it would be 

ideal to partner with more companies, which could offer internships to the students.  

J. Ongoing support 

Kampabits not only taught ICT content to the students but also has created a space where students 

can interact with peers with the same interest, and can use Kampabits facilities (most of the students 
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do not have their own computers). It is recommended to continue providing this service to the 

students, so that they can practice and build their professional network. Moreover, this could also be 

a good opportunity to follow-up closely the progress of the students in their employability  

K. PWD inclusion 

One of the most significant change identified by the stakeholders was the inclusion of PWD in the 

training. In order to continue the support to PWD and improve their employability, it is 

recommended to strengthen the organization capacity in PWD inclusion. Creation of a safe and 

accessible training space, the use of full-time translators and special technology, and basic training 

to work with PWD could be considered as starting point to position Kampabits as a key organization 

delivering ICT training for vulnerable people.  

L. Business wing and partnerships 

In order to increase Kampabits’ impact or value, it is vital to support the organization to become 

more sustainable. This could be achieved by supporting trainings in business development, 

resources mobilization, and project management; supporting network building and partnerships, as 

well as creating a solid network and collaboration with sister organizations. 
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APPENDIXES  

APPENDIX 1: FOCUS GROUP PROTOCOL FOR TRAINING PARTICIPANTS 

 

Method (interview, FG, observation): Focus Group Discussion 

Date:  

Location:   

Duration:  

Type of stakeholder(s):  

Implementing partner (yes/no/partly for FG):  

Number of participants (for FG):  

Organisation(s) / Institution(s):  

Other relevant information:  
 
 

STEP 1: Introduction- 15 minutes 

The researcher will explain: 

➢ Scope of the SROI FG 

➢ Confidentiality and the voluntary nature of the research   

➢ Offer space for clarification and questions   
➢ Session is an interactive one and will require their participation. 

➢ Ground rules of the focus group  Questions  
➢ Time of the exercise  
➢ Content: Throughout the workshop we will be doing: 

• Introductions (15minutes) 

• Creating/verifying impact map (40minutes) 

• Talking about other projects and activities in the area (20 minutes) 

• Putting a value on project outcomes (30minutes) 

Introduction  

 - Warming-up exercise 
 - Ask participants to introduce themselves and say where they are from 

- Throwing the ball – Why did you attend the ICT training? (Prompts: was there anything in particular that made you 

want to attend?)   

Step 2: Verifying impact map– 20 minutes 

This step deals with project outcomes as experienced by the stakeholders. Pair off group and ask participants to 
spend a few moments talking to their partner about their responses – what answers did they feel were the most 
significant in terms of the changes to them, and write them down on in a post it note. 

1. Immediately after the ICT training, what were some of the things that had changed for you?  
(Prompts: How do you know this changed occurred? What kind of impact has these changes had on your 
life? Was there any in particular about the training that caused these changes?) . 

2. What were some other changes that occurred for you after these first things?  

(Prompts: When did you begin to notice these other changes? What kind of impact did these changes 
have on your life? Was there anything else that contributed to these changes? Were any of the changes 

negative? Did anyone else experience change as a result of the ICT training?)   

Step 3: Estimating deadweight, attribution, displacement, and value – 20 minutes 
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Questions to understand what might have happened anyway (without your activities). 

3. What would have happened if the training did not exist? Would any of the changes have happened anyway? 
Why?  

4.  “What other activities or projects are going on that might influence outcomes?” Did anyone else contribute 
to the change?  
If there are other projects try to get a feel for how important the project has been in delivering the 
change. Use the following parameters:  

 Very High: contributing 80% to 100% of the change 
 High: contributing 49 % to 79% of the change 
 Limited: contributing 29 % to 39% of the change 
 Low: Contributing 0%-19% of the change 

 

5. How did these changes make a difference in your life? (Prompts: What are some ways that your life began 

to change as a result of these experiences?)  In your own words, how would you describe the value of these 

changes?   
6. Value Game  

a. Participants are told they have won the lottery but the condition that the items  they get only 

last 1 year. Write down 5 items each that they would get, being  as specific as possible.   

b. Participants rank the items in order of preference as a group   

c. Participants then place the outcomes identified in questions 2 onwards, on  the continuum.   

Step 4: Closure  

Thank everyone for participating. Explain how we now have to calculate the value of the outcomes to give us an 
understanding of the wider impact that the project has had.  
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APPENDIX 2: QUESTIONNAIRE TO TRAINEES 

 Num. Survey: 

Date of survey:     Name of Enumerator: 

Section 1: Your Personal Details 

1.1 Your Name _____________________________ (first and last name) 

1.2 Email address: ____________________________  

1.3 Age (in years): __________ 

1.4   Gender:  Male ____    Female____ 

Section 2: Employment and Entrepreneurship 

2.1 Do you currently do any kind of paid work or any income generating activity? (tick one) 

 Yes 

 No (if so, please answer question 2.6 and move directly to section 5) 

 

2.2 How do you currently support yourself? (tick one) 

 A. employed in the formal sector  

The formal sector includes jobs with normal hours and regular wages, and are 

recognized as income sources on which income taxes must be paid. Provide the 

respondent for examples if necessary.   

 B. working for someone in the informal sector   

Working for another person or company in a job that is not recognized as a normal 

income source, and on which taxes are not paid. Provide the respondent for examples if 

necessary 

 C. work in some income-generating activity  

earning income from casual activity which is not organised into a business. The income 

is not taxed. Provide the respondent with examples if necessary.   

 D. self-employed in own formal business (if selected, please go directly to section 3) 

This means a formally registered and set up business with tax registration etc. Provide 

the respondent with examples if necessary.  

 E. self-employed in own informal business (if selected, please go directly to section 3) 

A business which is not registered and on which taxes are not paid. Provide the 

respondent for examples if necessary.   

 F. other (please specify)_____________________  

2.3 Is the work that you do: (tick one) 

 Permanent  

 Casual 

 Temporary  

Temporary work is for a specific length of time or until a specific project is completed. 

Permanent work has no specified end date, and will likely continue. Casual work is 

work that happens a day or two in a week over a period of time and sometimes even 

permanently. If you only work on weekends – then this is considered to be casual work. 

2.5 Were you employed before your participation in the Kampabits project? (tick one) (I 1.1) 

 Yes 

 No 

 

2.6 Do you consider that immediately after the Kampabits training you experienced a positive or a negative 

change in the improvement towards employability? (I 1.2, 5.1) 

http://www.businessdictionary.com/definition/wages.html
http://www.businessdictionary.com/definition/income.html
http://www.businessdictionary.com/definition/income.html
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Positive change Negative change No change Non applicable 

        

2.7 How important do you consider that change? 

No 

important 

at all 

1 2 3 4 5 6 7 8 9 10 Very 

Important 

                  
  

 

2.7 To what extent can you link your participation in the Kampabits project to your current employment 

status? (I1.2 & attribution) 

 

 I got a job thanks to the Kampabits project 

 My participation in Kampabits helped me finding a job but it was not the only reason  

 The Kampabits projects somehow had something to do with my employability 

 The Kampabits project did not helped increase my employability at all 

Please elaborate your answer in the following field: (other agents or factors contributing to your 

employability, etc.) 

 

 

2.8 Has your job satisfaction increased as a result of the Kampabits project? (I 1.3) 

 Very much 

 Much 

 Quite 

 Not much 

 Not at all 

 Not applicable 

Section 3: Business and income generating activities 

This section is only to be completed by self-employed respondents. Refer to answers in question 3.2. If 

the respondent answered C), D) or E), proceed. If they gave any other answer you can skip this section.  

3.1 Were you engaged in your income generating activity or business before registering for/completing 

the Kampabits training? (tick one) (I 1.1) 

 Yes 

 No 

3.2 To what extent can you link your participation in the Kampabits project to your engagement in self-

employment activities? (I1.2 & attribution) 

 I started my business/ income generating activity thanks to the Kampabits project 

 My participation in Kampabits helped me start my own business/income generation 

activity but it was not the only reason  

 The Kampabits projects somehow had something to do with my self-employability  

 The Kampabits project did not helped me with my business/income generation activity 

 

Please elaborate your answer 



SROI Study for the project ICT for Youth Employability (C18 – 364) 

 

Page 47 of 49 

 

 

Section 4: Income and Assets 

4.1 Have you increased your income as a result of your participation in Kampabits? (I 1.1) 

 Yes 

 No 

4.2 How much do you earn in a month? (I 1.1) 

 Between 0-50000 UGX 

 Between 50000-100000 UGX 

 Above 100000 UGX 

Section 5: Life skills 

5.1 Have you ever used a condom? (I 2.2) 

 Yes 

 No 

 Not sure 

5.3 Could you please mention three risks associated with sexual transmission diseases? (I 2.1) 

1. ______________ 

2. ______________ 

3. ______________ 

5.4 Did you requested the counselling services offered by the Kampabits project? (I 4.3) 

 Yes 

 No 

 Not Applicable 

5.5 In case you requested the counselling services offered, did you receive them? (I 4.3) 

 Yes 

 No 

 Not Applicable 

Section 6: Overall assessment  

6.1 All things considered, what is your level of satisfaction with the Kampabits project? Please rate your 

level of satisfaction considering 1 as not satisfied at all 10 as extremely satisfied. (I4.1) 

1 2 3 4 5 6 7 8 9 10 

                    

6.2 Do you have anything else to add, any comments, suggestions for improvement, recommendations, 

etc. Please use the following box. 

 

 

THANK YOU FOR COMPLETING THIS QUESTIONNAIRE 
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APPENDIX 3: QUESTIONNAIRE FOR EMPLOYERS 

 

Date:  Num. 

Location: 

Name and position:  Gender: 

Organization:  

1. What is the title of the employee who participated in the Kampabits training? 

 

2. Do you consider the new employee/s is/are a perfect match for the position they are covering? 

Yes No Non applicable 

      

3. How important is to have advanced ICT skills for that position? 

No 

important 

at all 

1 2 3 4 5 6 7 8 9 10 Very 

Important 

                  
  

4. Who else has contributed to the change of the employee who participated in the Kampabits training? (open 

question) 

 

 

5. How big is the contribution of the other agent for: in case A: the adequacy of the perfect match for the 

organization; or in case B: the improve in the performance of the employee. 

No 

important 

at all 

1 2 3 4 5 6 7 8 9 10 Very 

Important 

                  
  

6. If you have any additional comment, suggestion or recommendation, please include it below: 

 

 

 

 

THANK YOU FOR YOUR PARTICIPATION 
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APPENDIX 4: QUESTIONNAIRE FOR RECRUITING PARTNERS  

 

Date:  Num. 

Location: 

Name and position:  Gender: 

Organization:  

7. Do you consider the participants you sent to the training have improved their self-confidence towards 

employability? 

Yes No Non applicable 

      

8. How important is the Kampabits training in the improvement of participants self-confidence towards 

employability? 

No 

important 

at all 

1 2 3 4 5 6 7 8 9 10 Very 

Important 

                  
  

9. Who else has contributed to the change of the training participants? (open question) 

 

 

10. How big is the contribution of the other agent for improving the self-confidence of the training participants?  

No 

important 

at all 

1 2 3 4 5 6 7 8 9 10 Very 

Important 

                  
  

11. If you have any additional comment, suggestion or recommendation, please include it below: 

 

 

 

THANK YOU FOR YOUR PARTICIPATION 
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