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Africa and Europe Regional Focal Points and COL Staff 

SEPTEMBER 2018 

 

Theme: Learning for Sustainable Development  

Objectives:  

The objectives of the meeting are to: 

1. Strengthen the effectiveness of COL’s strategic plan and programme activities  

in addressing key priorities for education and training in the Africa; and 

2. Refine the approaches of COL to meet Africa education and training priorities during 2018-2021. 

Sub-objectives: 

1. Share COL’s work in Africa for 2015-2018  

2. Discuss the role of Focal Points and ways to improve engagement and partnerships in-country 

3. Understand COL’s Logic Model and monitoring and evaluation process and recommend 

programme activities for next Triennium 

4. Identify sector priorities for each country within the framework of COL’s strategic plan 

5. Share information about developments relating to education and training for sustainable 

development in Africa 
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Overview: 

Fourteen COL Focal Points met with COL President and staff for the mid-programme review and 

consultation meeting for 2015 – 2018. The meeting was held in Gaborone, Botswana on 24th and 25th 

September 2018. The following African countries were represented: Botswana, Eswatini, Kenya, The 

Gambia, Rwanda, Seychelles, Malawi, Mauritius, Mozambique, Namibia, Tanzania and Zambia. Two 

representatives from Europe, Malta and Cyprus also participated in the meeting. 
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Welcome: Professor Asha Kanwar, COL President & CEO 
 

Approximately 28 guests attended the Opening Ceremony of the Focal Points meeting for Africa and 

Europe. They comprised of the Director of the HRDC, the UNESCO representative as well as senior 

staff at BOU. The list of attendees can be found Annex 1 

Professor Asha Kanwar, the President of COL welcomed the fourteen Focal Points and participants 

from the 21-member states to the workshop and thanked Dr. Daniel Tau, the Vice-Chancellor of 

Botswana Open University (BOU), the Focal Point Ms Fancy Amey and the Hon. Minister for their 

intellectual and financial contribution. She highlighted the purpose of the regional Focal Points 

meetings that are held mid-point in each programme plan period and expressed appreciation to 

Botswana Open University for co-hosting the 2018 Focal Points meeting for Africa. She elaborated 

on SDG4 and the crucial role of teachers in providing quality education and presented the activities 

that COL has been supporting over the past years, including VUSSC programmes, CEMBA/MPA by 

Higher Education, Open School activities, TVET programs and L3F initiative. 

The 4 key objectives of the meeting were summarised as follows: 

• Determine the priorities of the respective countries 

• Present a summary of the activities done by COL in various African countries 

• Create awareness of COL’s purpose and programmes 

• Promote Commonwealth-wide cooperation 

The President thanked all the Focal Points for travelling long distances to be present and emphasized 

that they are very important in the life of COL and their role as COL ambassadors are COL’s voice and 

visibility in the field.  The President’s speech for the welcoming address can be found at Annex 2. 

The opening ceremony was inaugurated by the Minister, the Hon. Ngaka Ngaka, Ministry of Tertiary 

Education, Research and Technology. He spoke about COL being a great advocate of Open and 

Distance Learning and of the various activities done by the Botswana Open University in conjunction 

with COL, the CEMBA/MPA programme and COL’s support in the transition of BOCODOL to BOU. He 

elaborated on the various programmes in the integration of vocational with academic education at 

certificate, diploma and degree level carried out with the support of VUSSC, as well as the 

completion of the Masters in Education Leadership by 35 learners. 

He also mentioned the academic workload and financial planning tool developed this year as 

follows: 

“…BOU enjoyed COL support in developing a sustainable model and an academic workload model for 

the tertiary arm of the University. This will go a long way towards enabling BOU to position itself as a 

major player within the tertiary education landscape in Botswana and beyond”. He ended his speech 

by thanking COL for its support. 

The Hon. Minister concluded by thanking COL through the President for her relentless pursuit and 

support to African countries including Botswana and thanked the Focal Points for their presence at 

this meeting 

A signing ceremony between the President of COL and Dr. Daniel Tau, the Vice Chancellor of the 

Botswana Open University, followed. The Hon. Minister Ngaka Ngaka, the DVCs of BOU and the VP 

of COL witnessed the signing ceremony. This new MOU spelt the new arrangements regarding the 

operation of the SADC-CDE, regional centre. 
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Dr. Tau, the newly appointed Vice Chancellor of the Botswana Open University, in his vote of thanks 

talked about the long relationship between COL and BOU and said that he felt very proud to be co-

hosting the Focal Points meeting 

Dr Godson Gatsha, the research director at Botswana Open University was the Master of Ceremony 

for the Opening Session and his knowledge of COL, BOU and Focal Points brought value. 

 

  

Above: President and CEO COL, Prof. Asha Kanwar and the Vice Chancellor, Botswana Open 

University, Dr Daniel Tau, sign an MOU 

 

A group photo session was conducted with the Focal Points and the guests of the Opening 

Ceremony. After the tea break, an ice breaking session was conducted by the Vice-President. He 

paired the participants and requested each one introduce his/her partner briefly. This proved to be 

very effective in creating a friendly atmosphere and a sense of community. 

The Programme of the Opening ceremony can be found in Annex 3 

SESSION 1: Overview of COL: Vision, Mission, Strategic Plan 
Professor Kanwar gave a presentation on the vision, mission and strategic plan of COL. She talked 

about the three pillars of COL’s “Learning for sustainable development”; economic transformation, 

social inclusion and environmental conservation. She shared data about the internet connectivity 

and mobile phone ownership across the Commonwealth and talked about 17 million primary-aged 

children and 16 million lower-secondary youth out of school. She introduced COL, CEMCA and the 

regional centres. COL’s various activities in the African countries were described including the 

Education and Skills sector; the CEMBA /MPA programme that is being offered by 11 Universities; 

the chicken farming program in Kenya from L3F; Open Schools; the Blue Economy of VUSSC; Girls 

Inspire project and the Green Teacher Programme.  
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According to Professor Kanwar, the World OER congress, the PCF8 and the various Pan-

Commonwealth forums have played a crucial role in highlighting the relevance of OER in the 

international community.  She then informed the Focal Points of the ninth Pan-Commonwealth 

Forum to be held in Edinburgh in September 2019, in collaboration with the Open University, UK.  

She highlighted the components of COL’s programme such as Innovative Models, Capacity Building, 

and Open Education resources.  Professor Kanwar concluded by praising the Focal Points for their 

constant support and emphasized their role as being the bridges between the ministries and COL 

and requested them to share the priorities and issues in their respective countries.  

SESSION 2: COL’s Programme 
The Vice President, Dr. Bala presented the programme of COL and described the elements of a 

Theory of Change and talked about the Open Schooling, Teacher Education, Higher Education, 

VUSSC, Girls Inspire, TVSD, L3F, TEL, OER for Skills development and the cross-cutting theme; 

Gender, including the C-DELTA prorgamme. He explained the various initiatives with particular 

reference to Africa while looking at the role of education and learning, and the Gross Enrolment 

Rates for Secondary and Tertiary Education. He talked about the mismatch between education, 

learning and the job market. He gave an anecdote by noting that projects and programmes without 

results are equivalent to “the operation being successful but the patient dying”. He concluded by 

saying that COL approaches education in a holistic manner. 

SESSION 3: Role of Focal Points 
COL’s Education Specialist: Higher Education, Professor Romeela Mohee, made a presentation on 

the role of Focal Points. The topics included the Focal Points in Africa and Europe as well as the role 

of the Focal Points and their involvement with the three regional centres; SADC CDE, RETRIDOL and 

the CCCL. Mid-way in the presentation, the Focal Points were asked to reflect on the challenges they 

faced. This provoked a very enthusiastic discussion. Several Focal Points including Mrs. Bridget Moya 

(Zambia), Mr. Theogene Kayumba (Rwanda) and Mr. Varaden (Mauritius) shared that Focal Points 

were not always aware of COL activities in the different countries and that there should be better 

communication to keep them apprised of COL’s visits to their countries. They also mentioned that 

COL should have an induction of new Focal Points to facilitate a proper handover when there was a 

change in Focal Points. Another point mentioned by Mrs. Ruth Samati-Kambali (Malawi), was that 

there was a lack of coordination regarding COL’s activities between Focal Points and the various 

Ministries with which COL works.  Ms. Marie-Reine Hoareau from Seychelles pointed out that 

officials take up many roles and some Focal Points also have different roles with other agencies.  

The participants were requested to break in groups to reflect on the challenges they faced as Focal 

Points in their respective countries and brainstorm what could COL do to help Focal Points to be 

more effective. 

The rapporteur for each group summarized the main discussion points as follows: 

• Inform FPs on how COL spends the country contribution 

• Copy relevant reports to all officials concerned  

• Ensure FPs notified of all activities in country 

• Coordinate COL activities with colleagues in other ministries and institutions. 
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The Focal Points appreciated the session and expressed that they had learned about COL and the 

activities carried out in the other African countries. The two Focal Points representatives from 

Europe, Mrs. Gabriella Cossa and Miss Georgia Kapitsaki appreciated knowing more about what COL 

is doing in Africa. The Focal Point from Seychelles, Mrs. Marie Reine Hoareau was the most 

experienced as she had been a Focal Point since the inception of this programme, in 2010 and she 

shared her experiences with the Focal Points in a passionate way. The Focal Points appreciated the 

President’s suggestion that a WhatsApp group be set up to help them stay connected. 

 

Above: A section of the participants at the Focal Points meeting in Gaborone, Botswana 

SESSION 4: Country Reports – Education 
This session, which was jointly facilitated by COL’s Education Specialist: Higher Education, Professor 

Romeela Mohee and Adviser: Teacher Education, Dr. Betty Ogange, introduced the methodology 

used in determining country priorities. It described the survey tool that had been developed and 

sent to each Focal Point prior to the meeting. The Focal Point’s responses on how COL can add value 

as well as ways in which individual countries could collaborate to gain efficiencies and economies of 

scale were summarised. The session outlined the consolidated responses into two broad questions:  

How are the Sustainable Development Goals (SDGs) being addressed in each sector in your 

country? What is the main challenge/issue where COL can add value through technology-enabled 

learning and ODL?  

16 out of 21 countries had submitted reports, a 76% response rate. The presenters outlined the 

approach to content and thematic analysis taken, with specific focus on exploratory qualitative data 

analysis using keyword analysis and content clouds. Participants were asked to work in groups to 

outline the emerging priorities in Education, based on the visualized data on the word clouds. This 

turned out to be a valuable approach in provoking debate and building consensus on the priorities.  

SESSION 5: Country Reports- Skills 
A discussion activity was conducted in groups, picking up from the presentation in the previous 

session.  The groups were as follows:  

Group 1: Ms. Fikile Mdluli (Swaziland), Mr. Mzingisi Gqwede (Namibia), Dr. Kassimu Nihuka 
(Tanzania) 
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Group 2: Mr. Theogene Kayumba (Rwanda), Dr. Georgia Kapitsaki (Cyprus), Ms. Gabriella Cassola 
(Malta) 
 
Group 3: Mr. Anthony Mendy (Gambia), Ms. Bridget Moya (Zambia), Mr. Sérgio Cossa 
(Mozambique), Ms. Marie-Reine Hoareau (Seychelles) 
 
Group 4: Mr. Charles Obiero (Kenya), Mr. M Varaden (Mauritius), Ms. Ruth Samati-Kambali 
(Malawi), Ms. Fancy Amey (Botswana) 
 
A consolidated summary of priorities for respective countries in the skills sector was arrived at for 

each group. The participants were then asked to prepare a PowerPoint presentation summarizing 

the emerging priorities based on their discussions. These would be reported at a session on ‘Country 

Priorities’, scheduled for the following day.  

SESSION 6: Summary and wrap-up of day 
Dr Bala made a summary of the sessions that had been covered on Day 1 and thanked all the 

facilitators, speakers and participants for their contribution.  

Welcome Dinner 
The Welcome Dinner organized by COL was well attended, the Chief Guest being the Hon. Minister 

Ngaka Ngaka who was accompanied by his wife. Also attending were: His Excellency, Rajesh Ranjan, 

Indian High Commissioner to Botswana; Ms. Masire-Mwnaba, former DSG COMSEC; Ms. Dineo 

Modimakwane, Secretary General of the Botswana National Commission for UNESCO; Dr. Tau, the 

Vice Chancellor and Prof. Youngman, the Pro Vice Chancellor of the Botswana Open University, 

among others. 

SESSION 7: Recap of the previous day 
Dr Bala presided over a reflective session on the previous day’s presentations and set the pitch for 

the day two sessions, the first of which was on OERs.   

SESSION 8: Focus on OER 
Professor Kanwar led the session on OER which began with an outline of the context and 

background of the OER movement. She discussed the key international activities that had marked 

important milestones in OERs, focusing more in-depth on the Ljubljana Action Plan, Paris Declaration 

on OER as well as the 2nd OER World Congress.  The presentation highlighted COL’s work in OER 

policy and practice in Africa and Europe, as well as priority areas in the two regions. 

A key highlight of the presentation was the evidence-based outline of key benefits of OER in various 

contexts.  Prof. Kanwar emphasized that COL continued to promote OER as a means of expanding 

access, improving quality and lowering costs. The question and answer session that followed 

indicated that the Focal Point’s had a better understanding of the benefits of OER as well as the 

need for them to facilitate the uptake of OERs in institutions in their respective countries.  
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Above: BOU senior staff and COL ES, Dr Betty Ogange and Prof Romeela Mohee 

SESSION 9: COL’s Monitoring, Evaluation and Learning  
This session was led by Dr. Bala, who began with an exposition into the cost-benefit ratios in 

education and development. The presentation highlighted some key points that had marked the 

paradigm shift in the implementation of technology-enabled learning and ODL, among which were 

the fact that technology-enabled learning could break open the ivory towers of tertiary education. 

On Open Schooling, the expectation was that if the child could not go to school, then the school 

could come to the child.  

Th presenter also referred to an earlier presentation by Prof. Kanwar, which suggested that OERs 

were more significant in education than closed and costly textbooks. The gist of the presentation 

was the dichotomy between cost efficiency and cost-effectiveness as well as distinction between 

Monitoring (Is the Initiative/project working as intended?) and Evaluation (Is the project yielding the 

desired effect?). COL’s RBM Framework was then presented, and some proposed targets for 2021 

were outlined. The FPs contributed to the discussion on the continuum towards Learning for 

Sustainable development, from ‘Inputs’ to ‘Impact’. The presenter emphasized that COL encouraged 

outcome-based approaches rather than mere event-based approaches. COL’s on-going shift to 

outcomes-based approaches generated a lot of interest among the FPs. 

SESSION 10: Country Priorities I 
In this session, participants were asked to present the outcome of their group discussions on the 

priorities that they had collaboratively outlined for the Education sector. 

Group 1 identified the following priorities for the Education sector:  

• Capacity building on ODeL delivery of programmes  

• Capacity building at the three levels- Higher Education, Teacher Education and Secondary 

Education, leading to quality teaching and productive learners 

• Development of Policies - ICT/ODeL - and ICT integration in teaching and learning. Policies 

would guide operations leading to expected results 

• Increasing access to quality and affordable secondary and higher education 
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The group suggested that COL could use a model in one country to demonstrate how this could be 

done.  

Group 2 identified the following priorities:  

• Building of partnerships among Commonwealth countries for knowledge and information 

and exchange using common open platforms for distance learning 

• Capacity-building through Continuous Professional Development (CPD) for colleges of 

education, as well as universities training teachers in the area of curriculum development, 

implementation and assessment 

• Strengthening quality assurance to ensure continued improvement of academic 

programmes in a transparent and accountable manner 

The group also indicated that monitoring and evaluation processes were a crucial part of the 

programmes in education. 

The priorities identified by Group 3 were no different from those identified by Groups 1 and 2 in the 
areas of ODL, curriculum development and quality assurance. The group, however, pointed to: 

• Evaluation for teacher trainers as a key area of focus.  
 

Group 4 identified the following priorities:  

• Support for teachers as facilitators as well as learners 

• Development of learning resources as OER for ODL and DE 

• ODL training for teacher and learner support 

The following consolidated list of priorities was arrived at for the Education sector after the group 

presentations: 

• Strengthening of institutional capacity for HEIs and Open Universities 

• Development of policies, programmes and courses for offer through ODL and eLearning 

• Curriculum reform 

• ICT-based platforms for information sharing and knowledge exchange  

• Accreditation and quality assurance  

• Teacher training and professional development  

• Research and innovation  

• Monitoring and evaluation 

 

 

 
 
 
 
Focal points from Rwanda, 
Zambia, Mozambique and the 
Gambia 
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SESSION 11: Country Priorities II 
A similar approach to the previous session was adapted to arrive at the priorities for the Skills sector. 

Participants presented the outcome of their group discussions. 

Group 1 identified the following priorities:  

• Capacity building on pedagogies, ODeL integration, Entrepreneurship 

• Curriculum reform and inclusion (gender sensitive  

• Development of qualification frameworks.  

The priority areas identified by Group 2 included:  

• Curricular reform to make it more responsive to industry needs and improve scope for self-

employment and income generation 

• Capacity building for farmers to use modern methods of farming and communicate 

effectively so that their produce reaches the market, build capacity for farmers to be able to 

access credit facilities among others 

• Growing women’s entrepreneurship through ICT for SMEs, supporting career women and 

women in politics 

The outputs for Group 3 were: 

• Development of OER for secondary and TVET institutions 

• Assistance in national and institutional policy and strategic planning for skills development 

• ODL training programmes for women in entrepreneurship 

Group 4 identified the following priorities:  

• Training to update learners on specific skills 

• A focus on women, whom, they pointed out, have unique roles and also the numbers to 

impact nation building 

• Development of the individual as well as partnerships with industry and private sector  

The following consolidated list of priorities was determined for the Skills sector after the group 

presentations: 

• Strengthening distance education courses and programmes in technical institutions; OERs 

• Development of an enabling policy environment and curricula for sustainable Agricultural 

practices, Agribusiness and Entrepreneurship  

• Human resource development in TVET institutions 

• ICT- and mobile- based platforms for information sharing and knowledge exchange in formal 

and non-formal learning  

• Skills development for women in TVET 

Whereas most themes were seen to be cross-cutting for both sectors, ‘quality assurance’ was seen 

as a key priority in Education while ‘skills development for women’ emerged as key in the skills 

sector. 
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Above: Focal Points from the Gambia and Seychelles 

SESSION 12: Programme Priorities for the Next Triennium 
This was a highly interactive session where the FPs were asked to share their thoughts on the key 

areas of focus for the new Strategic Plan. The following are some of the key points raised during the 

session:  

• New and emerging technologies such as blockchain and Artificial Intelligence  

• Multi-sectoral approach 

• Linking COL work to national priorities 

• Building institutional and human resource capacity 

• More emphasis on teacher training 

• How to implement lifelong learning  

• Support for STEM and TVET 

• Support for data collection and interpretation  

SESSION 13: Summary of Discussions & The Way Forward 
Dr. Bala presided over the closing ceremony. The key takeaways from the discussion sessions were 

for COL to reinforce its activities in Monitoring and Evaluation especially within ministries and to 

support new areas such as curriculum reform, Science, Technology, Engineering and Mathematics 

(STEM), and research and innovation. COL agreed to look into these 3 new areas while taking into 

consideration the needs of the respective countries.  

Prof. Kanwar complimented the Focal Points for their active participation at the meeting and 

valuable contribution to the priorities for the next Strategic Plan. She re-assured the Focal Points 

that COL would continue to work with them to ensure more efficient engagement with the 

governments and partner institutions in their respective countries. She indicated that COL would set 

up a WhatsApp group to allow for on-going engagement with the Focal Points and that a dedicated 

section would be provided for updates from Focal Points in the “Connections” newsletter. 
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Annex 1: List of Attendees: 
 

Country Attendee 
Botswana Ms. Fancy Amey 

Gambia Mr. Anthony Mendy 

Kenya Mr. Charles Obiero 

Malawi Ms. Ruth Samati-Kambali 

Mauritius Mr. M Varaden 

Mozambique Mr. Sérgio Cossa 

Seychelles Ms. Marie-Reine Hoareau 

Tanzania Dr. Kassimu Nihuka 

Zambia Ms. Bridget Moya 

Cyprus Dr. Georgia Kapitsaki  

Rwanda Mr. Theogene Kayumba 

Malta Ms. Gabriella Cassola 

Namibia Mr. Mzingisi Gqwede 

Swaziland Ms. Fikile Mdluli 

COL Prof. Asha Kanwar 

COL Dr K Bala 

COL Dr. Romeela Mohee 

COL Dr. Betty Ogange 
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Annex 2: President’s Speech 
Opening Remarks – COL Focal Points Meeting – Africa and the Mediterranean September 2018 

Commonwealth of Learning  

Professor Asha Kanwar , President & CEO, Commonwealth of Learning (COL)  

Honourable Minister; Distinguished Focal Points, Colleagues,  

It is a great pleasure to be back in Botswana for the African and Mediterranean Focal Points meeting. 

We are very grateful to the Honourable Minister for agreeing to host the meeting and for making the 

time to be with us today. We also appreciate the support of Dr Daniel Tau, Vice Chancellor, 

Botswana Open University and our Focal Point, Fancy Amey, in organising this regional event. Thanks 

to each and every one of you for travelling long distances to be here. I am pleased to note that we 

have 14 Focal Points or their representatives from the 21 Member States in the two regions.  

Botswana is a very important member of the Commonwealth and over the years has been a 

consistent supporter of COL. We were very fortunate to have had the Honourable Unity Dow, your 

former education minister representing Africa on our international Board of Governors. Thank you, 

Botswana, for your contributions, both financial and intellectual.  

As you know, COL was established by Commonwealth Heads of Government in 1987 to help 

Member States institutions and organisations to expand the scale, efficiency and quality of learning 

through alternative approaches. Over our 30 years of service to the Commonwealth, we have 

constantly renewed ourselves to remain relevant to your needs.  

Today, most governments are accelerating efforts to achieve SDG 4 which aims to ensure inclusive 

and equitable quality education and lifelong learning for all by 2030. We need more trained teachers 

as only 62% primary teachers and 45% at the secondary level in Sub-Saharan Africa (SSA) are trained. 

We need 12 years of free and compulsory education—Kenya offers this as of now—how can other 

countries make and meet this commitment? In spite of the high demand for tertiary education, the 

gross enrolment ratio still stands at less than 10%. If we need to increase the number of qualified 

teachers, have more children complete 12 years of schooling and increase the Gross Enrolment Ratio 

in tertiary education, we need innovative approaches and that is where COL has a role. The theme of 

COL’s current strategic plan is ‘learning for sustainable development.’ COL believes that learning 

must lead to economic growth, social inclusion and environmental conservation. And this can be 

achieved at speed and scale by harnessing the potential of technologies.  

As we are at the mid-point of our six-year Strategic Plan, we are organising four regional meetings 

this year. These Focal Points meetings are very important events in the life of COL, which is why you 

see four of us here. This is usually not possible as we have only a small group of specialists.  

All the Commonwealth small states are members of the Virtual University for Small States of the 

Commonwealth (VUSSC). The idea for VUSSC was proposed by Ministers of Education and COL was 

assigned the responsibility of implementing this initiative. It has been a powerful forum for 

connecting the Commonwealth and promoting Commonwealth collaboration. Dr Daniel Tau, 

Botswana, and Heroldt Murangi of Namibia are members of the management committee. The small 

states develop and share needs-based courses and some of these relate to disaster management, 

business and entrepreneurship, sustainable tourism and agriculture. Please make full use of these 

free quality-assured resources, just as BOCODOL had done.  
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Recently, COL commissioned a study to compare the benefits of VUSSC distance learning students 

with their campus-based counterparts in the Bachelor of Business and Entrepreneurship programme 

in Botswana. It is significant that the students surveyed were first-generation university students. 

This shows that VUSSC is opening up access for tertiary education to those who had so far been 

outside its purview. The tuition fees of the VUSSC students was 70% less than that of the campus 

students studying the same programme. The same study concluded that the carbon emissions of 

VUSSC students were a third compared to that of campus-based counterparts. The National 

University of Lesotho, Open University of Mauritius, the universities of Seychelles and Swaziland and 

the Namibian College of Open Learning (NAMCOL), all offer VUSSC-developed courses.  

In addition to this pan-Commonwealth initiative, COL has been making special efforts to deepen its 

work in each of your countries and this targeted approach is beginning to deliver results. In our host 

country Botswana, the primary focus is to support the Open University to develop strong systems 

and use COL courses to expand its portfolio of offerings. COL’s Commonwealth Executive MBA/MPA 

is offered by the Open Universities of Botswana, Nigeria and Mauritius. We are working with the 

Association of Commonwealth Universities to improve the quality of universities in Rwanda, and 

other East African countries.  

COL’s open school model is being implemented in Namibia, Mozambique and Zambia. As we know, 

57% of upper secondary school youth age are not enrolled in schools in SSA. A study at NAMCOL 

showed that putting a learner through secondary school cost one fifth of what it costs to send the 

learner to a government secondary school in Namibia. Teacher training is equally important, and 

COL is working in Sierra Leone and South Africa to address the issues of teacher deficit and quality. 

With COL’s support, the National Teachers' Institute, Nigeria, has launched the Green Teacher 

programme, which aims to help teachers inculcate environmental concerns among children from the 

early stages.  

Skills development is a major priority for most Commonwealth governments and COL has adopted a 

two-pronged approach. One is to work with Technical and Vocational Education and Training (TVET) 

institutions to integrate flexible and blended learning to open up access to more people at lower 

costs. COL has 90 institutional partners across the continent and have developed successful models 

in Cameroon, Ghana, Kenya and Zambia. The second has been to work with civil society and deliver 

skills training for livelihoods, especially to girls and women in Tanzania and Mozambique. Talia 

Amissc from Mozambique dropped out of school in third grade and was forced to get married at the 

age of 13 and was a mother at 14—her dream of becoming a nurse was shattered. Thanks to COL’s 

intervention, the family was convinced to allow her to develop skills to become a chef—she is now 

opening a small business to sell food on the beach.  

COL’s Lifelong Learning for Farmers is a model adopted in 11 countries around the Commonwealth. 

This has lifted hundreds of thousands of farmers out of poverty and every dollar invested has yielded 

assets worth $16 in India. This is being implemented in Tanzania and Malawi. Communities in the 

deep forests of Uganda learn scientific bee keeping techniques from experts in Makerere University 

through basic cell phones in their own local language. Within three years of the project, the families 

are able to afford two meals a day and send their children to school.  

These are some examples of COL’s partners and our work, which covers formal, non-formal and 

informal learning.  

What do we hope to achieve at this meeting? Let me outline four key objectives.  

One, we need to hear from you what your priorities are and how these can be addressed by COL.  



17 | P a g e  
 

Two, this is also an opportunity for us to present a summary of what we have done in your countries 

since 2015, and we have given you an interim report. The final report will be presented to Ministers 

of Education at the 21st CCEM.  

Three, these face-to-face meetings are an excellent forum to remind you of COL’s purpose, its 

organisation and its programmes. Since you are our ambassadors in the field, it is important that you 

know what we do.  

Four, as a Commonwealth organisation, it is part of our mission to promote Commonwealth- wide 

cooperation. The Commonwealth is often referred to as a family of nations that works through 

consensus, respect and understanding. These meetings serve to remind us of our shared values and 

our common identity as citizens of the Commonwealth.  

In addition, these meetings allow us to introduce our staff to you. We have a policy of rotation, 

under which old staff members leave, making way for new colleagues from other Commonwealth 

countries. Let me then introduce you to our Vice President, Dr Bala, Professor Mohee from Mauritius 

who leads our work in Higher Education and Dr Betty Ogange from Kenya our Advisor, Teacher 

Education.  

Let me thank you all once again for your presence and for being COL’s voice and visibility in the field. 

We are very grateful to the Honourable Minister and his team for their warm hospitality and 

support. Let me extend a warm welcome to each one of you.   
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Annex 3: Programme 
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Time Session Format Facilitator 

08.30 - 09:00 

 
Arrival and Registration 

  

09:00 - 10:00 Welcome & Opening Session  

Director of Ceremony & Introduction of the Minister: Dr 
Godson Gatsha, Director, Centre for Research & 
Innovation, BOU 

Welcome to the Meeting: Professor Asha Kanwar, 
President, COL 

Guest: The Hon. Ngaka Ngaka, - Minister of Tertiary 
Education, Research, Science and Technology 

Word of Thanks: Dr Daniel R Tau, Vice Chancellor, BOU 
  

 K.Bala 

10.00 – 10.45 

 

Signing Ceremony 

Botswana Open University & COL 

 

Focal Points Group Photo  

  

 

 

10.45 – 11.15 HEALTH BREAK 

11:15 - 12.15 

SESSION 1 

Housekeeping & Rapporteurs 

 

Introduction of Participants  

Participants’ Expectations  

Adoption of Programme 
 
Overview of COL: Vision, Mission, Strategic Plan 

 

 

Feedback 
 

 

Presentation and  

Plenary Discussion 

Romeela Mohee  

 

K. Bala 

 

 

 

Asha Kanwar 

Rapporteur: Betty Ogange 
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Time Session Format Facilitator 

12.15 - 12:45 

SESSION 2 COL’s Programme 
Plenary Presentation and 

Discussion 

 

K. Bala  

Rapporteur: Romeela Mohee  

 

12:45 - 13:45 LUNCH 

13:45-14:45 

SESSION 3 
Country Reports - Education 

Where can COL add value? 

How can we collaborate to gain efficiencies and 

economies of scale?  

Country Sector Reports 

 

Identify Commonalities and 

Differences  

Romeela Mohee  

 

Rapporteur: Betty Ogange 

 

14:45-15:45 

SESSION 4 
Country Reports- Skills 

Where can COL add value? 

How can we collaborate to gain efficiencies and 

economies of scale? 

Country Sector Reports 

 

Identify Commonalities and 

Differences 

Betty Ogange 

 

Rapporteur: Romeela Mohee  

 

15:45-16:00 HEALTH BREAK 

16:00-16:30 

SESSION 5 
 

Role of Focal Points 

How much do you know about COL? 

Plenary Presentation  Romeela Mohee  

 

16:30-16:45 

SESSION 6 
 

Summary and wrap-up of day 

Housekeeping  

 K. Bala  

18:30 WELCOME DINNER HOSTED BY COL 
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Date: Tuesday 25th September 

Time: 08.30 – 16.30  
Time Session Format Facilitator/Presenter 

08:30-09:00 

SESSION 7 
Recap of the previous day 3 Key Points from each 

Rapporteur  

K. Bala  

 

09:00 -9:30 

SESSION 8 
Focus on OER 

Understanding OER: Some Basics 

Presentation  

Plenary discussion 

Asha Kanwar 

 

Rapporteur: Romeela Mohee 

9:30-10:30 

SESSION 9 
COL’s Monitoring, Evaluation and Learning  

Theory of change 

Presentation  

Plenary discussion 

K. Bala 

Rapporteur: Betty Ogange 

10:30-11:00 HEALTH BREAK 

11:00-11:30 

SESSION 10 

Sustainable Development and Sustainable Livelihoods 
Presentation   

K.Bala 

Rapporteur: TBC 

11:30-12:30 

SESSION 11 
Country Priorities I 

Identifying country and regional priorities for COL 

programme 

Completion of priority grid for country activities 

 

Presentation   

Focus Group Discussions  

Romeela Mohee & Betty Ogange 

 

Rapporteur: TBC 

12:30-13:30 LUNCH 

13:30-14:30 

SESSION 12 
Country Priorities II 

Identifying country and regional priorities for COL 

programme 

Completion of priority grid for country activities 

 

Presentation   

Focus Group Discussions 

Romeela Mohee & Betty Ogange 

 

Rapporteur: TBC 

14:30-14:45 HEALTH BREAK 

14:45-15:45 

SESSION 13 

Programme Priorities for the Next Triennium 

Post 2021 – Strategic Priorities 
Presentation  

Asha Kanwar 
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Time Session Format Facilitator/Presenter 

Plenary Discussion Rapporteur: TBC 

15:45 – 16:30 

SESSION 14 
Summary of Discussions & The Way Forward Presentation  

Plenary Discussion  

K. Bala 

Rapporteur: TBC 
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Annex 4: Focal Points Contact List 
 

Country Focal Point Contact 

Botswana Mrs. Fancy Amey 
Director 
Southern African Development Community - Centre for Distance 
Education (SADC-CDE) 
 

Cameroon Vacnacy 

Eswatini Mrs. Fikile Mdluli  
Chief Inspector of Tertiary Education 
Ministry of Education and Training  
 

Gambia Mr. Anthony G. Mendy 
Director of Tertiary and Higher Education 
Ministry of Higher Education, Research, Science and Technology 
 

Ghana Professor Jophus Anamuah-Mensah, OVC 
 

Kenya Mr. Charles Obiero 
Senior Deputy Director 
Directorate of Higher Education 
Ministry of Education 
 

Lesotho Mr. Monaheng Mohale 
Director 
Lesotho Distance Teaching Centre 
 

Malawi Mrs. Ruth Samati-Kambali 
Acting Deputy Director 
Malawi College of Distance Education (MCDE) 
 

Mauritius Mr Megavarnen Varaden 
Deputy Permanent Secretary  
Ministry of Education and Human Resources, Tertiary Education 
and Scientific Research 
 

Mozambique Mr. Sérgio Cossa 
Head, Planning Department 
National Institute of Distance Education (INED)  
 

Namibia Ms. Veno Kauaria 
Director, National Libraries and Archive Services 
Acting Deputy Permanent Secretary 
Department of Lifelong Learning 
Ministry of Education, Arts and Culture 
 



24 | P a g e  
 

Nigeria Dr. Kassimu Alli Nihuka 
Director and Deputy Director (Academic) 
Institute of Adult Education 
 

Rwanda Mr. Théogène Kayumba 
Director of ICT 
Ministry of Education  
 

Seychelles Ms. Marie-Reine Hoareau 
Technical Advisor International Relations 
Ministry of Education and Human Resource Development 
 

Sierra Leone Mrs. Musu M. Gorvie 
Deputy Director, Higher Education 
Ministry of Technical and Higher Education 
 

South Africa Ms. Trudi van Wyk 
Director: Career Development & Open Learning 
Department of Higher Education and Training 
 

Tanzania Dr. Kassimu Alli Nihuka 
Director and Deputy Director (Academic) 
Institute of Adult Education 
 

Uganda Ms. Jolly Uzamukunda 
Assistant Commissioner, Higher Education 
Ministry of Education and Sports 
 

Zambia Ms Bridget Moya 
Director 
Directorate of Open and Distance Education (DODE) 
Ministry of General Education 
 

Cyprus Professor George Angelos Papadopoulos 
Dean, Department of Computer Science 
University of Cyprus 
 

Malta Dr. Alexander Grech  
Executive Director 
Commonwealth Centre for Connected Learning (CCCL) 
Ministry for Education and Employment (MEDE)  
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COMMONWEALTH OF LEARNING (COL) 

4710 Kingsway, Suite 2500  

Burnaby,  

BC. V5H 4M2 

Canada 

 

Tel:  +1 604 775 8200  

Fax:  +1 604 775 8210 

Email:  info@col.org 

Website: www.col.org 

 

1. Professor Asha S. Kanwar 
President & Chief Executive Officer 
 

Tel: +1 604 775 8200 
Email: akanwar@col.org 
 
 

2. Dr. Romeela Mohee  
Education Specialist – Higher 
Education 

Tel: +1 604 775 8270 
Email:  rmohee@col.org 
 
Programme Assistant:  Kayla Ortlieb        
Tel: +1 604 775 8273 
Email: kaylaortlieb@col.org  
 

3. Dr. Betty Ogange 
Adviser - Teacher Education 

Tel:    +1 604 775-8231 
Email:  bogange@col.org 
 
Programme Assistant: May Li                   
Tel:   +1604 7758257 
Email:  Mli@col.org 
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mailto:akanwar@col.org
mailto:rmohee@col.org
mailto:kaylaortlieb@col.org
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