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A bit about me

• A New Zealander

• 20ish years in innovative TVET

• Developing and implementing 
institutional and national strategies 
for use of technology in TVET across 
Commonwealth

• Two years - Education Specialist: 
Technical and Vocational Skills 
Development (TVSD), COL



To help Commonwealth governments and 
institutions develop and share open learning 
and distance education knowledge, resources 
and technologies for sustainable livelihoods. 



What really matters?
If you go into a workplace, a mentor or 
coach is absolutely clear about what they 
are teaching someone to do. It might be a 
craft or technique, like filleting a fish for 
example. But if you go into a class in a 
college and ask the class tutor what its 
purpose was, they would tell you it was 
about passing the test, passing the 
module, completing the assignment.

Lorna Fitzjohn, National Director, Further Education and 
Skills at Ofsted, UK



Be clear about why moving to use technology

What is the reason to 
put everybody through 
all this change?

• Emergency access now

• More choice of when 
and where

• More completions

• More affordable

• Skills for employment 





A story of supporting LOTS of change 
• Model – theory of change 

• Expressions of interest

• Introductory workshop

• Detailed proposals
• Shared vision
• Industry and educational partnership

• Project design workshops

• New business model, agreement

• Create tools, templates

• Select technologies

• Capability building 
• Online courses
• Virtual mentoring
• New online course 

• Monitoring and evaluation 



















LOTS of advice
• Selecting technology is the easy part
• ‘Why?’ is crucial to agree collectively
• Genuine partnerships
• New organisational ways of working 

• new roles
• new tools and templates
• new policies and processes 

• Build capability - all staff roles and learners
• different for different roles 

• Bring government with you
• Agile development – work it out together
• Be there for the long haul, keep communicating
• Celebrate success




