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1. Executive summary 
New Zealand’s Ministry of Foreign Affairs and Trade has funded the Commonwealth of Learning 
(COL) to implement a project to contribute to enhanced capacity and efficiency of Pacific education 
sectors through greater use of innovative delivery mechanisms and technology. The first workstream 
within the second area of activity is professional development of technical and vocational education 
and training (TVET) providers/educators through an online toolkit. 

 
COL wanted to ensure that the toolkit focused on priority needs for the Pacific, and engage potential 
users early in the workstream. In early 2021, COL worked with COL Focal Points to identify 
representatives from six TVET stakeholder groups, facilitated virtual workshops for each stakeholder 
group, and surveyed stakeholders. This report outlines the feedback from this consultation phase. 

 
Workshop participants identified key themes and associated problem statements for professional 
development priorities as being 

- Lack of financial resources 
o I want to do more with limited funds. 

- Lack of TVET teaching resources 
o I want to be able to teach practical skills with limited resources. 
o I want to be able to create my own learning resources. 
o I want to develop relationships with industry. 

- Challenges implementing competency-based learning and assessment 
o I want to know what competency-based learning and assessment is and why we might want 

it. 
o I want to know how to teach for competence. 
o I want to know how to assess for competence. 
o I want to know how to develop qualifications. 
o I want to know how to develop programmes to meet standards-based requirements. 
o I want to know how to analyse our programmes to determine if they meet standards-based 

requirements 
- Lack of professional development opportunities for TVET teachers and trainers 

o I want to learn how to plan and teach practical skills lessons. 
o I want to support teachers/trainers to keep their technical skills up-to-date. 
o I want to make sure TVET graduates have industry-relevant skills. 
o I want to be able to teach TVET online. 

- Lack of clear pathways into and through TVET 
o I want to encourage learners to consider TVET courses. 
o I want to better support my TVET learners to find work in industry. 
o I want to give my TVET learners workplace learning opportunities. 
o I want to show parents/the community the benefits of TVET. 
o I want to provide opportunities in my business/industry for TVET graduates 

- Stereotypes related to TVET. 
o I want to encourage female learners to consider TVET courses. 
o I want to show parents/the community the benefits of male dominated TVET for girls and 

women. 
o I want to support women to get roles in male-dominated industry roles. 

 
Stakeholders identified priority target groups for the online toolkit as being: 

- TVET teachers and trainers 
- TVET institution managers 
- employers of TVET trainees. 

 
Survey respondents indicated an even level of support for different types of resources they wished 
to see within the toolkit. There was a slight preference for guidelines and templates and research, 
ahead of courses, shared stories, and learning with others. 
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2. Background 
Open, distance and flexible learning (ODFL) is an important channel for increasing education 
opportunities and outcomes. It is particularly relevant for the Pacific given small dispersed remote 
populations and limited access to secondary and post-secondary opportunities in rural and outer 
island locations. Despite the importance of ODFL to the region there has been limited investment 
and there is an immediate need to build capacity. The Covid-19 pandemic has further reinforced the 
need for the Pacific to be well prepared for non-contact teaching and learning approaches outside 
traditional classroom-based practices. 

 
New Zealand’s Ministry of Foreign Affairs and Trade has funded COL to implement a project to 
contribute to enhanced capacity and efficiency of Pacific education sectors through greater use of 
innovative delivery mechanisms and technology. The project works with the nine Commonwealth 
countries in the Pacific - Fiji, Kiribati, Nauru, Papua New Guinea, Samoa, Solomon Islands, Tonga, 
Tuvalu, and Vanuatu. It focuses on the following four areas: 
 

1. Immediate response to COVID-19 
2. Supporting Youth Employment 
3. Building Resilience in Pacific Education Systems 
4. Supporting Activities 

 
Workstream 2.1 Professional development of TVET providers/educators sits within the second area, 
Supporting Youth Unemployment. This Workstream has three phases: 

 
a. Engagement with TVET institutions and programmes in the region to align support 
b. Development of online toolkit to build capacity of TVET trainers 
c. Support for trainers to access and apply the toolkit 

 
This report outlines the methodology and findings of a series of six stakeholder workshops 
conducted within the Engagement phase of Workstream 2.1. 

 

3.  Consultation methodology 
The engagement phase of Workstream 2.1 was informed by the double diamond design process, as 
illustrated in Diagram 1. Through using this process, the Workstream aimed to design the right 
Toolkit, and design the Toolkit right. The diamond shape illustrates a process of going broad and 
then narrowing down. The first ‘research’ diamond relies on processes to gain broad insights into 
what the problems might be to seek to solve before defining a smaller set of problems on which to 
focus the solution. The second ‘design’ diamond tests a range of possible solutions through feedback 
from potential users on a range of prototypes before focusing on a final solution. 

 
For the research phase, COL first conducted desk research. As well as guiding the design of the 
Toolkit, the desk research will also inform the selection of projects linked to priority skill gaps in the 
Pacific countries. The desk research included a review of documents provided by country contacts 
and found through online searches. 

 
Secondly, COL facilitated six virtual workshops, each workshop gathering the perspectives of a 
different stakeholder group relevant to TVET, i.e. 

1. TVET government agencies 
2. TVET post-secondary providers 
3. Industry 
4. TVET schools 
5. NGOs and churches 
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6. Community/parents/youth 
 
 

Diagram 1: Illustration of the double diamond 
 

 
Ref:   https://en.wikipedia.org/wiki/DoubleunderstndDiamond_(design_process_model)#/media/File:Double_diamond.png 

 
To identify invitees for each workshop, COL reached out to COL Focal Points in the nine 
Commonwealth Pacific countries The Focal Points introduced COL to individuals from relevant TVET 
agencies who then oversaw internal processes to nominate representatives for each stakeholder 
group who were then invited. Appendix A lists the invitees and attendees for each virtual workshop. 

 
Each workshop followed the same process to give feedback on the summary from the desk research, 
gain insights as to problems for TVET systems that an online toolkit might help solve and suggestions 
of what might be included in a toolkit. Appendix B outlines the process used, including the desk 
research summary presentation. 

 
Following the workshop, COL then created a series of prototypes to test different ideas and get 
feedback from potential users to enable the team to develop a Request for Proposals to send to 
potential Toolkit developers. 

 

4. Findings from stakeholder group meetings 
As virtual participants worked through the various activities, COL collated the ideas using an online 
tool - Mural. The raw notes are included in Appendix C. Table 1 gives a summary of the key 
challenges for TVET systems noted by the six stakeholder groups, and implications for the Toolkit. 
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Table 1: Feedback themes and implications for the Toolkit 
 
 

Challenges identified by participants Implications for the Toolkit 
Theme Description Development 

considerations 
Primary target 
audience 

Problem 
statements 

Possible resources 

Lack of financial 
resources 

A lack of financial resources was 
identified as an issue in every 
workshop. 

 
Depending on where participants 
were from and their 
roles/organisations this related 
variously to a particular lack of 
funding for TVET (practical 
programmes in particular) or a 
lack of funding for education in 
general. 

While the Toolkit cannot 
provide financial support or 
resources directly, it is 
important that financial 
limitations are considered 
as part of its context for all 
resources, and that it shares 
local examples of success. 

Teachers 
Trainers 
Institution Managers 

I want to do more 
with limited 
funds. 

Shared stories of how others have done more 
with less. 

 
Templates for planning. 

Costing tools. 

Lack of TVET 
teaching 
resources 

A lack of teaching resources for 
TVET programmes was noted in 
every workshop. Discussion 
identified that it makes it 
particularly difficult to teach 
practical skills in schools and 
institutional settings, and 
especially difficult to teach using 
up-to-date industry technologies. 

 
Discussion focused on; the lack of 
funding making it difficult to 
purchase needed resources; a lack 
of resource budgeting skills; 
teaching focusing on theory; 

The Toolkit needs to 
empower teachers, trainers 
and institutions to 

- develop their own 
resources 

- contextualise 
available resources 
to meet cultural, 
social and 
educational needs 

- implement 
workplace models 
to tap into their 
resources. 

Teachers 
Trainers 
Institution Managers 
Industry 

I want to be able 
to teach practical 
skills with limited 
resources. 

 
I want to be able 
to create my own 
learning 
resources. 

 
I want to develop 
relationships with 
industry. 

Shared stories of how others have built 
relationships with industry to better support 
learner skill development. 

 
Shared stories of how others have developed 
their own resources. 

 
Link to OER repository (and populate the 
repository with TVET resources). 

 
Customised version of COLs Working with OER 
course. 

 
Guidelines to support creation and 
contextualisation of resources. 
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Challenges identified by participants Implications for the Toolkit 
Theme Description Development 

considerations 
Primary target 
audience 

Problem 
statements 

Possible resources 

 educators and institutions not 
knowing how to, or being 
confident to, create their own 
resources. 

    
Guidelines to support the design of TVET 
programmes to include work placements and 
workplace learning. 

 
Opportunities 
Some participants provided specific examples 
of developing low-cost resources and 
connections with industry. 

Challenges 
implementing 
competency- 
based learning 
and assessment 

Many countries have, or are in the 
process of, implementing 
competency-based standards 
systems. 

 
There were two main challenges 
identified in this area. The first 
was the relative lack of knowledge 
in institutions around how to 
develop curricula to meet 
competency-based standards 
requirements. 

 
The second was the requirement 
for educators to change the way 
they plan and teach courses. A 
lack of physical resources to teach 
practical skills was one challenge 
facing educators, but the main one 
discussed was the lack of 
professional development for 
those teaching practical subjects. 

Resources in the Toolkit 
need to focus on supporting 
competency development 
rather than on theoretical 
knowledge development. 

Teachers 
Trainers 
Institution Managers 
Qualification Developers 

I want to know 
what 
competency- 
based learning 
and assessment is 
and why we 
might want it. 

 
I want to know 
how to teach for 
competence. 

 
I want to know 
how to assess for 
competence. 

 
I want to know 
how to develop 
qualifications. 

 
I want to know 
how to develop 
programmes to 

Shared stories from those who have developed 
or redeveloped/realigned programmes to meet 
competency-based standards. 

 
Guidelines on how to develop qualifications. 

 
Guidelines on working with specific definitions 
of competence. 

 
Gap analysis templates and guidelines. 

 
Examples of processes and policies used by 
institutions in relation to competency-based 
learning and assessment. 

 
Guidelines and examples relating to teaching 
for competence. 

 
Guidelines and examples relating to assessing 
for competence. 

 
Opportunities 
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Challenges identified by participants Implications for the Toolkit 
Theme Description Development 

considerations 
Primary target 
audience 

Problem 
statements 

Possible resources 

    meet standards- 
based 
requirements. 

 
I want to know 
how to analyse 
our 
programmes to 
determine if 
they meet 
standards-based 
requirements. 

Some participants provided specific examples 
of transitioning their institution and courses to 
meet requirements of competency-based 
standards. 

Lack of 
professional 
development 
opportunities 
for TVET 
teachers and 
trainers 

A lack of professional 
development opportunities for 
TVET educators was identified in 
all groups. 

 
In most cases TVET educators did 
not have easy access to either 
pedagogical or technical 
professional development. 

 
It was noted that it is particularly 
difficult for TVET educators who 
work in school and institutional 
settings to keep up-to-date with 
industry advances. 

Resources in the Toolkit 
need to support teachers 
and trainers to develop 
their teaching practice, but 
also support them to 
maintain or develop 
technical skills, including 
linking to industry. 

Teachers 
Trainers 
Institution Managers 
Industry/employers 

I want to learn 
how to plan and 
teach practical 
skills lessons. 

 
I want to support 
teachers/trainers 
to keep their 
technical skills up- 
to-date. 

 
I want to make 
sure TVET 
graduates have 
industry-relevant 
skills. 

 
I want to be able 
to teach TVET 
online. 

Shared stories from teachers and trainers who 
have developed both their technical and their 
pedagogical skills. 

 
Courses focused on the development of TVET 
teaching practice, including teaching TVET 
online. 

 
Guidelines and templates to support lesson 
planning and teaching for practical skills and 
online TVET. 

 
Guidelines, policies and examples of how to 
support teachers and trainers to maintain or 
develop technical skill levels. 

 
Guidelines and examples of developing 
relationships with industry to support learners 
and teachers. 

 
Opportunities 
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Challenges identified by participants Implications for the Toolkit 
Theme Description Development 

considerations 
Primary target 
audience 

Problem 
statements 

Possible resources 

     Some participants provided specific examples 
of educators working in industry on a regular 
basis to maintain or develop their technical 
skills. 

Lack of clear 
pathways into 
and through 
TVET 

This was identified as an issue in 
all workshops, however different 
groups (and different countries) 
saw the issue from varying 
perspectives. 

 
Most agreed that transitioning 
learners from TVET training into 
industry was a challenge. In some 
cases, this was related to the 
outcomes of TVET training being 
inconsistent or mostly theoretical 
and not meeting industry needs. 

 
Some believed that pathways into 
and through TVET training was 
unclear, not well promoted, or 
difficult. 

 
Participants noted student, parent 
and community preferences for 
academic pathways. 

 
The industry group, in particular, 
identified pathways through their 
organisations as sometimes 
unclear, meaning that learners, 
teachers and the wider 

The Toolkit should share 
positive stories from TVET 
learners now working in 
industry as well as from 
teachers, trainers and 
institutions. 

 
All resources should support 
the view that vocational 
pathways are a good choice 
for a future career and are 
equal to academic 
pathways. 

Teachers 
Trainers 
Institution Managers 
Industry/employers 

I want to 
encourage 
learners to 
consider TVET 
courses. 

 
I want to better 
support my TVET 
learners to find 
work in industry. 

 
I want to give my 
TVET learners 
workplace 
learning 
opportunities. 

 
I want to show 
parents/the 
community the 
benefits of TVET. 

 
I want to provide 
opportunities in 
my 
business/industry 
for TVET 
graduates. 

Shared stories from those who have connected 
well with their communities and encouraged 
enrolment in TVET courses. 

 
Shared stories from those who have developed 
clear pathways through TVET. 

 
Shared stories of TVET learners who have 
followed a TVET pathway and who have had 
successful TVET-related careers. 

 
Guidelines to support the design of TVET 
programmes to include work placements and 
workplace learning. 

 
Guidelines to support employers to provide 
and supervise work placement opportunities. 

 
Guidelines to help TVET institutions and 
industry associations promote TVET related 
careers and TVET as a study choice 

 
Opportunities 
Some participants provided examples of 
building relationships with the community to 
encourage enrolments in TVET programmes. 
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Challenges identified by participants Implications for the Toolkit 
Theme Description Development 

considerations 
Primary target 
audience 

Problem 
statements 

Possible resources 

 community tend to be unaware of 
potential TVET career paths. 

    

Stereotypes 
related to TVET 

Discussions around stereotypes 
most often focused on a 
commonly held community view 
that TVET pathways were for 
those who had failed to do well in 
academic pathways, essentially 
making TVET a second-choice 
option for many students and 
parents. 

 
Gender stereotypes were seen as 
an issue, especially by the small 
number of women TVET teachers 
in the groups. They noted that 
parents, in particular, often don’t 
wish to see their daughters 
working in traditionally male- 
dominated trades. 

 
Both sets of stereotypes were 
seen to be feeding into the 
relatively low-status of TVET 
teaching and training roles. 

It is important that the 
Toolkit actively show 
women working in TVET 
roles – both in industry and 
as educators. As most TVET 
practitioners are currently 
men, particular attention 
will be needed to create a 
balance. 

Teachers 
Trainers 
Institution Managers 
Industry/employers 

I want to 
encourage female 
learners to 
consider TVET 
courses. 

 
I want to show 
parents/the 
community the 
benefits of male 
dominated TVET 
for girls and 
women. 

 
I want to support 
women to get 
roles in male- 
dominated 
industry roles. 

Shared stories of successful women TVET 
trainers and teachers. 

 
Shared stories from women who are 
successfully working in industry, particularly in 
traditionally male-dominated roles. 

 
Examples of how teachers and trainers have 
supported women to enroll in TVET courses. 

 
Links to relevant research, eg on importance of 
women participating in STEM TVET 

 
 
 

Opportunities 
Some participants provided examples of being 
successful as women in traditionally male- 
dominated roles. 



 

5. Prototype testing 
After the virtual workshops, a basic set of prototype images were developed in order to gather more 
detailed information about how resources could be organised in the toolkit and the types of 
information users might be interested in accessing. An online survey using these images and a short 
set of questions was sent to potential users and was followed-up with an online meeting with some 
potential users to gather further detailed feedback. See Appendix D for the Toolkit prototype images 
and survey questions and conditions. 

 
The survey was sent to the 81 workshop invitees and 29 completed the survey. COL also invited the 
81 invitees to give feedback via a Zoom meeting, which nine people attended. 

 
Results from the online survey and subsequent discussions helped to further clarify the priority 
audiences as TVET teachers and trainers, TVET institution managers, and employers of TVET 
trainees. 

 
Feedback showed that potential users generally liked the approach shown in the prototype. In 
particular, meeting participants liked being able to choose which audience they identified with. The 
only potential resource which did not score well in the survey was ‘learning together’. More detailed 
feedback showed that potential users were not particularly interested in participating in discussion 
forums to discuss challenges, but were interested in learning from others via videos, podcasts, or 
readings. 

 
 

6. Appendices 
 

Appendix A – List of invitees and attendees 
 

Appendix B – Workshop outline, including desk research summary 

Appendix C – Notes from stakeholder group meetings 

Appendix D – Toolkit prototype images and survey questions and conditions 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Report on Initial Consultation Process: Online TVET Toolkit               12 
                                                                  



13 Report on Initial Consultation Process: Online TVET Toolkit  

 

Appendix A: List of invitees and attendees 
Group 1: TVET government agencies 

 
Country Name Position Institution Attendance 

Fiji Seruwaia Bavai Manager, National 
Employment Centre National Employment Centre  

Fiji Lui Mario Director, National 
Employment Centre 

Ministry of Employment, Productivity and 
Industrial Relations 

 

Fiji/Regional Michelle Belisle Director The Educational Quality and Assessment 
Programme 

 

Fiji/Regional Rajendra Prasad Team Leader Educational Quality and Assessment 
Programme 

 

Nauru Darrina Kun Secretary of 
Education Department of Education  

PNG Lela Bill Media & E-Learning 
Analyst 

Department of Higher Education, Research, 
Science and Technology 

 

Samoa Namulauulu Tavita 
Leaumoana Vice President Samoa Association of Technical and 

Vocational Education and Training Institutions 
 

Samoa Kuinimeri Tamat Executive Member Samoa Association of Technical and 
Vocational Education and Training Institutions 

 

 
Samoa Leali’ifano Easter 

Manila–Silipa 
Chief Executive 
Officer 

Samoa Qualification Authority, Samoa 
Association of Technical and Vocational 
Education and Training Institutions 

 
Yes 

Samoa James Ah Fook President Samoa Association of Technical and 
Vocational Education and Training Institutions Yes 

 

Samoa 
 
 
 
 
 
 
 

 

 

Sa’u Taupisi Faamau 

Assistant CEO 
Apprenticeship, 
Employment and 
Labour Market 

 

Ministry of Commerce, Industry and Labour 
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Solomon Islands 

 
Cypriano Nuake 

Director Strategy, 
Planning and 
Performances, 

Solomon Islands Tertiary Education and Skills 
Authority 

 
Yes 

Solomon Islands Welchman Henry Puhi Industry Liaison 
Officer 

Solomon Islands Tertiary Education and Skills 
Authority Yes 

Tonga Dr. Tangikina Steen CEO Ministry of Education  
 
Tuvalu 

 
Saute Boreham-Eli 

Technical Vocational 
Skills Development, 
Education Officer 

Department of Education, Ministry of 
Education, Youth and Sports 

 
Yes 

 
Tuvalu 

 
Meafou Leneuoti 

 
Labour officer 

Labour Department, Ministry of Foreign 
Affairs, Trade, Tourism, Environment & 
Labour 

 
Yes 

Tuvalu Luamano Lusama HR Officer Human Resource Department  
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Group 2: TVET secondary school providers 

 
Country Name Position Institution Attendance 

Fiji Lui Mario TVET section officer Ministry of Education, Heritage and Arts Yes 
Fiji Paula Manumanunitoga General Secretary Fijian Teachers Association  
Fiji Agni Deo Singh Secretary General Fiji Teachers Union  
Nauru Floria Detabene Director Nauru TVET Yes 

 
PNG 

 
Ignatius Bawi 

TVET Flexible and 
Open Learning 
Manager 

TVET Operations and Standards Wing, 
Department of Education 

 
Yes 

 
PNG 

 
Janet Gaima 

Flexible and Open 
Learning Curriculum 
Officer 

TVET Operations and Standards Wing, 
Department of Education 

 

 

Samoa 

 

Tafu Passi 

Trainer in Carpentry, 
Head of Department 
for the TVET 
department 

 

Pesega College 

Yes 

Solomon Islands Christopher Mae  Ministry of Education and Human Resources 
Development 

Yes 

 
Solomon Islands 

 
Doris Dakei 

Coordinator- 
Community 
Education 

Ministry of Education and Human Resources 
Development 

 

Tonga Feleti 'Atiola Representative Free Wesleyan Church - Tupou College and 
Catholic Institutions 

 

Tuvalu Enele Epati Senior Education 
Officer- Primary Ministry of Education, Youth and Sports  
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Group 3: Industry representatives 

 
Country Name Position Institution Attendance 

Fiji Lui Mario Director, National 
Employment Centre 

Ministry of Employment, Productivity and 
Industrial Relations 

 

Fiji Alvin Lal Manager - National 
Apprenticeship 

National Training and Productivity Centre, Fiji 
National University Yes 

Fiji Kameli Batiweti CEO Fiji Commerce & Employers Federation  
Fiji Lopeti Radravu Manager, Operations Fiji Ships and Heavy Industries  
Fiji Fantasha Lockington CEO Fiji Hotels and Tourism Association  
Nauru Vida Dick Human Resource Menen Hotel  

 
PNG 

 
Aiyung Safatos 

Head of Department 
for business and 
industry training 

 
IEA College of TAFE 

 

PNG Trevor Birney National Content 
Advisor TOTAL Yes 

Samoa Tapelu Naotala Tyre and Battery 
Supervisor- Apia ASCO Motor Yes 

Solomon Islands Naomi Mara Membership & 
Services Officer 

Solomon Islands Chamber of Commerce & 
Industry 

Yes 

Tonga Ponepate Taunisila Deputy CEO Tonga Institute of Science and Technology  
Tonga Dr. 'Uhilamoelangi Fasi Consultant Workforce Development survey for TVET  

Tuvalu Pisi Afaaso Agriculture Deputy 
Director Public Works Department  

Tuvalu Tapua Pasuna Agriculture Tourism 
Officer 

Department of Tourism, Ministry of 
Transport, Energy & Tourism 

 

Tuvalu Tepola Esekia Chief Tourism Officer Department of Tourism, Ministry of 
Transport, Energy & Tourism 

 

Tuvalu Eseta Soloseni Hotel owner ESFAM Hotel  
Tuvalu Tagaloa Peiauni Hotel Manager Funafuti Lagoon Hotel  
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Group 4: NGOs and churches 
 

Country Name Position Institution Attendance 

Fiji Cheryl Anita Makare 
Mitzi Bhan Principal Fiji LDS Church College Yes 

Fiji Eci Naisele Training Officer South Pacific Association of Theological 
Schools 

 

Samoa Rosita Esera Treasurer Samoa Association of Technical and Vocational 
Education and Training Institutions 

 

Tonga Tu'ifua Takapautolo Skills Coordinator Tonga Skills  
Tuvalu Teresa Lifuka Coordinator Tuvalu Association of NGOs  
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Group 5: Community/parents/youth 

 
Country Name Position Institution Attendance 

 
Fiji 

 
Isoa Tauribau 

Acting Director/ 
Principal Education 
Officer 

Technical Education Skills Training, Ministry of 
Education 

 
Yes 

Fiji/Regional Susan Grey Executive Director FemLinkPacific  
Nauru Annabelle Scotty Representative Home Affairs Yes 

PNG Evelyn Don Senior Lecturer - 
Hospitality & Southern Highlands  

Solomon Islands Leonel Vithia TVET officer Anglican Church of Melanesia, Education 
Authority 

 

Solomon Islands Javin Rukia TVET officer South Sea Evangelical Church Education 
Authority 

 

 
Solomon Islands 

 
Abel Oscar Watesao 

Provincial Youth 
Coordinator Youth Development Division, Ministry of 

Women, Youth, Children and Family Affairs 

 

Tonga Selita Valu Lecturer Tonga Institute of Higher Education Yes 
Tonga Salote Selui Lecturer Tonga Institute of Higher Education  
Tonga Sesilia Faka’osi Youth   
Tonga Emeline Tuita Parent   
Tuvalu Sagaga Safega Youth Officer Ministry of Education, Youth and Sports Yes 
Tuvalu Melton Tauetia Association Manager People with Disability  
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Group 6: TVET post-secondary providers 

 
 

Country 
 

Name 
 

Position 
 

Institution 
Attendance 

notes 

Fiji Susan Sela Officer in Charge Pacific Technical and Further Education, 
University of the South Pacific Yes 

Fiji Dr Isimeli Tagicakiverata Director National Training and Productivity Centre, Fiji 
National University Yes 

Fiji Peni Taoi Former Deputy 
Director, Training 

National Training and Productivity Center, Fiji 
National University 

Yes 

Fiji Jim Madavana Principal Monfort Technical Institute, Savu, Fiji Yes 

Fiji Salabogi Mavoa Project Director College of Vocational Education & Training, Fiji 
National University 

 

 
Fiji/Regional 

 
Gareth McGrath 

Manager, Training 
Delivery and 
Innovation 

Australia Pacific Training Coalition Yes 

Fiji/Regional Sandy O’Brien Specialist Adviser Australia Pacific Training Coalition Yes 

Fiji/Regional Josefa Saladoka Country Director Australia Pacific Training Coalition  
Nauru Fomosa Emiu Representative Pacific Technical and Further Education  

PNG John Puk; CC Napoleon 
sanchez 

Head of Department 
– Electrical Don Bosco Simbu Technical College Yes 

Samoa Lineta Tamanikaiyaroi Dean National University of Samoa Yes 
Tonga Soane Vahe Director Education for Catholic Schools Yes 
Tonga Ponepate Taunisila Deputy CEO Tonga Institute of Science and Technology Yes 

Tuvalu Fetagisi Titivalu In-country 
coordinator The Australia Pacific Training Coalition Yes 

Tuvalu 
 
 
 
 
 

 

Opeta Taavau Agriculture Chief 
Officer Maritime Institute Yes 
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Appendix B: Workshop outline, including desk research summary 
 
 

Slide Notes 
 

 

 
 
 
 
 
 
 

Participants were welcomed and thanked for their participation in the 
workshop. 

 
 
 

 

 
 

Participants introduced themselves to each other and outlined where 
they are from and the organisations they work for. 

 
 

 
 

The workstream and wider process was outlined for participants, 
explaining the goal of a toolkit and the process being followed. 

 
 

 
The research and design process being followed was outlined for 
participants, explaning that some research has already been done, 
but that these sessions are designed to help us check what they 
research has found, and start to explore further areas and get some 
feedback on what people feel might be useful in a toolkit. 

 
 

 
Participants are asked to find different features of zoom and shown 
where they are to support good discussion, especially with larger 
group sizes. 
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What the research found was briefly outlined (participants received 
slides in advance). 
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Participants were each asked for their feedback on what the research 
has found. In general they agreed with the challenges and 
opportunities listed and added some additional challenges or 
descriptions of how the challenges and opportunities could be seen in 
their countries. 

  
Participants were reminded that the toolkit is designed to support 
TVET systems (i.e. educators, institutions, ministries, etc) and then 
asked for thoughts on what might be helpful for it to include and who 
would most benefit from using it. 

 
 
 

 
A more detailed description of what will happen next and how the 
meetings are feeding into the next steps were discussed with 
participants. 

 
Participants were asked for their final thoughts or final things they 
wished to share before meeting closed. 

 



23 

 

 
Report on Initial Consultation Process: Online TVET Toolkit  

Appendix C: Notes from stakeholder group meetings 
 

Group 1: TVET government agencies 
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Group 2: TVET secondary school providers 
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Group 3: Industry representatives 
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Group 4: NGOs and churches 
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Group 5: Community/parents/youth 
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Group 6: TVET post-secondary providers 
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Appendix D: Toolkit prototype images and survey questions and conditions 
 
 

Slide Questions Notes 
None [Short answer questions] 

 
1. What country are you in? 

 
Question for everyone 

 
Slide01 

[Select from list] 
2. Which of the categories shown 
is the best fit for you? 
[List] 
• I teach or train TVET students 
• I manage a TVET organisation 
• I develop TVET qualifications 

or standards 
• I work in a government agency 

responsible for TVET 
• I employ TVET trainees 

Question for everyone. 

Answers are conditional: 
TVET teacher/trainer – go to Q4 
TVET manager – go to Q5 
TVET qualifications developer – go 
to Q6 
Government agency – Go to Q5 
Employer – go to Q7 
None – go to Q3 

[Short answer] 
3. If no, what is your role? 

 
After answer – go to survey end 

 
Slide02 

[Select from list] 
4. Think about the biggest 
challenge you currently face as a 
TVET teacher or trainer. 

 
Which of these headings would 
you look under to find support for 
that challenge? 
[List] 
• Planning my teaching 
• Engaging learners 
• Teaching – practical 
• Teaching – classroom 
• Teaching – online 
• Assessing competence 
• Connecting with industry 

 
Question only for TVET 
teacher/trainers  
 
Upon answering – go to Q8 

 
Slide03 

 
 
 
 
 
 
 
  

[Select from list] 
5. Think about the biggest 
challenge you currently face as a 
TVET manager. 

 
Which of these headings would 
you look under to find support for 
that challenge? 
[List] 
• Planning TVET pathways 
• Empowering my staff 
• Doing more with less 
• Leading change 
• Data collection and evaluation 
• Promoting TVET 

Question only for TVET managers 
and government. 

 
Upon answering – go to Q9 
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 • Creating a gender neutral 
environment 

• Connecting with industry 

 

 
Slide04 

[Select from list] 
6. Think about the biggest 
challenge you currently face as a 
TVET qualifications developer. 

 
Which of these headings would 
you look under to find support for 
that challenge? 
[List] 
• Developing competency 

standards 
• Developing TVET pathways 
• Developing qualifications 

Question only for TVET qualification 
developers. 

 
Upon answering – go to Q10 

 
Slide05 

[Select from list] 
7. Think about the biggest TVET 
related challenge you currently 
face as an employer. 

 
Which of these headings would 
you look under to find support for 
that challenge? 
[List] 
• Supervising work placements 
• Supporting TVET pathways 
• Supporting competency 

assessment 
• Promoting TVET 
• Connecting with TVET 

providers 
• Minimising gender-bias 

Question only for employers. 

Upon answering – go to Q11 

 
Slide06 

[Ranking] 
8. Rank these content-types. 
Order them from the content- 
type you are most likely to use, 
ending with the content-type you 
are least likely to use. 
[Items] 
• Shared stories 
• Learn with others 
• Guidelines & templates 
• Research 
• Courses 

Question only for TVET 

teacher/trainers 

Upon answering – go to Q12 
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Slide07 

[Ranking] 
9. Rank these content-types. 
Order them from the content- 
type you are most likely to use, 
ending with the content-type you 
are least likely to use. 
[Items] 
• Shared stories 
• Learn with others 
• Guidelines & templates 
• Research 
• Courses 

Question only for TVET managers 
and Government. 

 
Upon answering – go to Q13 

 
Slide08 

[Ranking] 
10. Rank these content-types. 
Order them from the content- 
type you are most likely to use, 
ending with the content-type you 
are least likely to use. 
[Items] 
• Shared stories 
• Learn with others 
• Guidelines & templates 
• Research 
• Courses 

Question only for TVET qualification 
developers. 

 
Upon answering – go to Q14 

 
Slide09 

[Ranking] 
11. Rank these content-types. 
Order them from the content- 
type you are most likely to use, 
ending with the content-type you 
are least likely to use. 
[Items] 
• Shared stories 
• Learn with others 
• Guidelines & templates 
• Research 
• Courses 

Question only for employers 

Upon answering – go to Q15 

 
Slide10 

[Multi-choice] 
12. Would you prefer to: 
[Choices] 

a. Listen to people sharing 
their stories (podcast) 

b. Watch people sharing their 
stories (video) 

c. Read people’s stories 
(text) 

Question only for TVET 

teachers/trainers 

After answer – go to Q16 
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Slide11 

[Multi-choice] 
13. Would you prefer to: 
[Choices] 

a. Listen to people sharing 
their stories (podcast) 

b. Watch people sharing their 
stories (video) 

c. Read people’s stories 
(text) 

Question only for TVET managers 

After answer – go to Q16 

 
Slide12 

[Multi-choice] 
14. Would you prefer to: 
[Choices] 

a. Listen to people sharing 
their stories (podcast) 

b. Watch people sharing their 
stories (video) 

c. Read people’s stories 
(text) 

Question only for TVET qualification 
developers 

 
After answer – go to Q16 

 
Slide13 

[Multi-choice] 
15. Would you prefer to: 
[Choices] 

a. Listen to people sharing 
their stories (podcast) 

b. Watch people sharing their 
stories (video) 

c. Read people’s stories 
(text) 

Question only for employers 

After answer – go to Q16 

None [Short answer question] 
[OPTIONAL] 
16. What organisation do you 
work for? 

 
Question for everyone 

None [Short answer question] 
[OPTIONAL] 
17. What is your name? 
First name, last name as separate 
fields 

Question for everyone 

 [Survey end]  
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