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Taking, as a starting point, 1530, when the 
Lutheran Church was founded, some 66 
institutions that existed then still exist today 
in the Western World in recognizable form: 
the Catholic Church, the Lutheran Church, 
the parliaments of Iceland and the Isle of 
Man, and 62 universities.... They have 
experienced wars, revolutions, depressions, 
and industrial transformations, and have 
come out less changed than almost any other 
segment of their societies  

 
(Carnegie Commission on Higher Education, 1968) 

 



 
 
 

 
 

 

 

 
 

 
 

 

 

1997 
 

ñIn 30 years 
the big 

university 
campuses will 

be relicsò 



 
 
 

 
 

 

 

 
 

 
 

 

 

Å Enrolment growth underestimated:  
 80 million more by 2025 
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Å Digital natives versus 

 digital immigrants 
 



 
 
 

 
 

 

 

 
 

 
 

 

 

All education online? 



 
 
 

 
 

 

 

 
 

 
 

 

 

Restrict research? 



 
 
 

 
 

 

 

 
 

 
 

 

 

Drivers of Change 



 
 
 

 
 

 

 

 
 

 
 

 

 

Drivers of Change 

Tuition inflation  



 
 
 

 
 

 

 

 
 

 
 

 

 

Drivers of Change 

Private higher education  



 
 
 

 
 

 

 

 
 

 
 

 

 

Drivers of Change 

Erasmus 1466-1536 
 

Xuanzang 603-664 
 

Internationalization  



 

 

 

 

 

 

 

 

 

 

 

 
 

 

Paris, May 1968 



Cross-Border Higher Education  

 

Nottingham University, Ningbo, China  



 ñOur long term aim is that any learner, 
anywhere in the Commonwealth, shall be 
able to study any distance teaching 
programme available from any bona fide 
college or university in the Commonwealthò.  
 



 
 
 

 
 

     

Wayne  
Mackintosh 

The  
Open Educational Resource 

University 
 

New Zealand 
23 February 2011 



 
 
 

 
 

 

 

 
 

 
 

 

 

Drivers of Change 
 

Å Internet  
Å Tuition inflation  
Å Private sector 
Å Internationalization  



 
 
 

 
 

 

 

 

Professor Tony Bates 
ñ2011 Outlook for Online Learning and 

Distance Educationò 

(www.contactnorth.ca)  



 
 
 

 
 

 

 
 

 

 

 

 

United States 

Enrolments in eLearning 
courses increased by 21% 
between  
2009 and 2010 
compared to  
2% for campus enrolments.  



 

 

 

 
 

 

 

Å goals for eLearning are unambitious 
 
Å costs are rising 
 
Å no evidence of better learning outcomes 
 
Å failure to meet quality standards  

BUTé 



 
 
 

 
 

 

 
 

 

 

 

 

United States 

the for-profit sector has a 
much higher proportion of the 
total online market (32%) 
compared to its share of the 
overall higher education 
market (7%).  



 
 
 

 
 

 

 

 

Better to work in 
teams! 



 
 
 

 
 

 

 
 

 

 

 

 

United States 

2014 

80% of students online  

2009 

44% of students online  



 
 
 

 
 

 

 

 
Tony Bates 

 

"If public 
institutions do not 
step up to the 
plate, then the 
corporate for-profit 
sector will".  



 

 

 

 
 

 

 Will higher education 
split over the coming 
years into a public 
sector focused on 
research and a for-profit 
sector doing most of the 
teaching?  



Higher Education:  
a Great Divide? 

Teaching            Research   

  Private               Public  



 
 
 

 
 

 

 

 
 

 
 

 

 

Drivers of Change 

Tuition inflation  





 
 
 

 
 

 

 

 
 

 
 

 

 

Prices over 50 years 
 

 
 
 



 
 
 

 
 

 

 

 
 

 
 

 

 



 
 
 

 
 

 

 

 
 

 
 

 

 

The Cost Disease 
(Baumol and Bowen) 

 

ñsalaries in such areas are 
pushed up, even if 

productivity remains static, by 
productivity-linked salary 

increases in other sectors of 
the economyò 

  



Foreword by William Bowen: 
 

ñrethinking my skepticism about the potential of new 
technologies to improve productivity in higher educationò  



 
 
 

 
 

 

 

 
 

 
 

 

 


