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Opening ceremony

Prayer by Dr. 
Phylicia Marshall

Overview of COL 
by Professor 
Asha Kanwar

• Historical perspective - mentioned the 
establishment of Col in 1987 by the 
Commonwealth Heads of Government 

• The purpose of COL, the regional centers, 
support for COL

• She dissected Learning for Sustainable 
Development – economic empowerment, 
social inclusion and environmental 
conservation

• Programs of COL are departmentalized under 
Education and Skills

• COL works on 5 paradigm shifts – “ if a child 
cannot go to school , the school comes to the 
child” 

• Others on technology enabled learning, OER, 
digital divide, and literacy.





Opening ceremony cont’d

Introduction of the Guest: Dr 
Mairette Newman

Welcome speech by The 
Honourable Fayval Williams, 
Minister of Education and 
Youth, Jamaica

• Jamaican style introduction of the Guest showing 
the strength and the accomplishments .  

• The first in a number of accomplishments

• She drew parallel from the “Freedom Park” which 
was located next to the hotel. 

• Minister welcomed the participants warmly and  
talked a bit on the  accomplishments of the 
Ministry giving examples

• Highlight was that the Ministry on her watch has 
responded strongly to the Covid -19 restrictions 
and delivered 40,000 devices to students.

• The Ministry has also succeeded in combating the 
challenge of low internet connectivity by 
connecting half of 1010 schools .  The rest will be 
connected soon.  The connected ones now have 
adequate broadband to support studies

• The Minister appreciated the support provided by 
COL over the years





Session I and II

Introduction of 
Participants, sharing of 

“fears” and 
“expectations”

Covid -19 : Shaping 
Education for the 
Future- Prof Asha 

Kanwar

• Participants shared their “fears” and expectations” .  When 
these were analysed, participants realised that they had been 
well captured by the Program developed for the meeting. 
Program was adopted.

• Prof Asha elaborated on the disruptive effects of Covid-19 on 
education affecting many aspects including revenue and 
budget.  “Emergency remote Teaching”

• Affected teachers and students but led to a surge in online 
learning and an overall positive rating

• Prof Asha summarized lessons from these experiences: 
phenomenal growth in self  directed learning , digital studies 
gaining traction and assuming a permanent feature of the 
education ecosystem

• She projected into the future and concluded that the future 
of education is “blended” . This to leave nobody behind, and 
promote lifelong learning and employability

• The animated discussion that followed in the question and 
answer session gave her further opportunities to expatiate on 
the role of COL and the future of Education 

•





Session III

• Role of Focal Points by Dr 
Mairette Newman

• Basis for the session:  Since St Lucia, some new 
members, 

• --What challenges they face , and how we can assist 
them tackle the challenges they face.  

• How much do you know about COL- Quiz ;  The 
participants all did well in their knowledge of COL.  
Brainstorming exercise on challenges 

• Presentation to summarize roles and responsibilities.  

• Issues that came up during the lively discussions .  
Participants face challenges that are similar o those 
faced by their counterparts in other Regions-
Information, communication 

• Prof Asha acknowledged the contribution of the 
Focal Point Persons since the program was started in 
2006. Payment has increased to COL almost 
doubling.

• Other  issues that came up involved assistance from 
COL on ODL, OER policies and the iuse of videos to 
reinforce communication especially dealin with 
courses.   





COL activities in the Region since 2020 Dr 
Mairette Newman

• COL Activities in the Region 
(what we did well, where we had 
challenges and where we have 
made the greatest impact)

Participants summarize 
COL activities in Car  Jan 

2020- Dec 2022

Participants critiqued 
the activities

Open School , VUSSC, 
Skills, L3F  (note to Tony 

for curriculum based 
OER Teacher Education:

L3F work in Antigua was 
commended by the 

Focal Point for Antigua 
and Barbuda

Need for improved 
communication

One yearly virtual 
meeting among the 

participants was 
suggested by 
participants

Re-invigoration of the 
WhatsApp group was 

also mentioned

Any window for the 
development of 

“Regional Programs”?



MandE for sustainable development 

• Wale Adekunle

• Presentation covered the following areas: 

• About M and E 

• Programme Development Cycle

• Theory of Change

• Mainstreaming Gender into M&E

• Discussions that ensued centered on the size of support 
from COL.  A number of options were suggested as ways 
of leveraging more money. These included the 
expansion of broad-based projects to tap resources from 
CARICOM for example

• The issue of the possibility of getting support from COL 
to develop some technical aspects of the proposal like 
the logframe was also discussed

• Participants want Templates to be shared with them for 
all initiatives











The contents of this presentation, with the exception of 
logos and graphics which are the property of the 

respective owners, is made available under Attribution-
ShareAlike 4.0 International (CC BY-SA 4.0). 

www.col.org

Thank you
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