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• Context
• Flexibility in practice
• Rethinking ‘flexibility’

Overview
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Global ICT developments, 2001-2018*

Mobile-cellular telephone subscriptions Individuals using the Internet Fixed-telephone subscriptions

Active mobile-broadband subscriptions Fixed-broadband subscriptions

Note: * Estimate

Source: ITU World Telecommunication /ICT Indicators database

Context



Access to learning resources

• Average higher education students in 

Bangladesh spend BDT 1850 per year on 

books and supplies. (COL, 2017)

• In Malaysia 76.4% learners decide not to buy 

textbooks due to high costs (COL, 2017)

Context
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Context
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Skills shortage

• 45% of employers can’t find skilled individuals 
to recruit1

• Digitalisation is transforming the way many jobs 
are carried out.2 There is a skills shift happening 
towards digital.

1. Source: https://insights.manpowergroupsolutions.com/2018-talent-shortage-survey/
2. Source: https://www.oecd.org/education/oecd-skills-outlook-2019-df80bc12-en.htm

Context

https://insights.manpowergroupsolutions.com/2018-talent-shortage-survey/
https://www.oecd.org/education/oecd-skills-outlook-2019-df80bc12-en.htm


Youth unemployment
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Source: https://data.worldbank.org/indicator/SL.UEM.1524.ZS?most_recent_value_desc=false

Context
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Global educational challenges

• Access
• Quality
• Gender inequality
• Unemployment
• Lifelong and life-wide 

learning

Context



• Technology 

(Connectivity, 

costs and 

electricity)

• Teacher 

Capacities

• Inequalities

Impact of COVID-19

Context



…business as usual continues…are you ready for rethinking?

Source: https://www.flickr.com/photos/velkr0/3472576304 (CC BY)
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Flexibility 
in Practice

(a) ivory tower

OXBRIDGE TYPE

(b) the ‘professionalised 
university’

DISCIPLINE BASED 
UNIVERSITY

(c) the ‘entrepreneurial 
university’

PRIVATE/ CORPORATE 
UNIVERSITIES

(d) the ‘developmental
university’

OPEN UNIVERSITIES/ 
VIRTUAL UNIVERSITIES

Knowledge-for-itself

Knowledge-
in-itself

Knowledge-in-
the-world

Knowledge-for-the-world

Source: Barnett, R. (2011). Being a university, London: Routledge

Models of universities



Flexibility 
in Practice

Five generations of ODL

Gen 1 Gen 2 Gen 3 Gen 4 Gen 5

Post Box, CC BY-SA by David Right https://commons.wikimedia.org/wiki/File:E_II_R_Postbox,_Burgate,_Barton_Upon_Humber_-_geograph.org.uk_-_1064916.jpg

1. Correspondence model
2. Multi-media model
3. Tele-learning model

4. Flexible learning model
5. Intelligent flexible learning model



✓Open as to people, 

✓Open as to places, 

✓Open as to methods, and, finally, 

✓Open as to ideas

- Lord Crowther

Flexibility 
in Practice

Open-ness as Flexibility



Flexibility 
in Practice

Open entry

Study anywhere

Start and study anytime

Flexible choice of courses

Image: Roger Brooks / A Remote Habitation / CC BY-SA 2.0  https://commons.wikimedia.org/wiki/File:A_Remote_Habitation_-_geograph.org.uk_-_595352.jpg

(Kember, 2007)

https://commons.wikimedia.org/wiki/File:A_Remote_Habitation_-_geograph.org.uk_-_595352.jpg


The TEN Dimensions

1. Entry 
2. Space 
3. Time 
4. Subject of study 
5. Pedagogy
6. Technology 
7. Learning resources 
8. Assessment 
9. Credentials 
10.Cost 

Rethinking 
Flexibility



ENTRY REQUIREMENTS

Exclusive  entry Open entry

Rethinking 
Flexibility



LEARNING SPACE

Location specific Anywhere learning

Rethinking 
Flexibility



TIME TO STUDY

Specific schedule Anytime

Rethinking 
Flexibility



SUBJECTS OF STUDY

Fixed courses A la carte

Rethinking 
Flexibility



PEDAGOGY

Sage on the stage Highly collaborative

Rethinking 
Flexibility



TECHNOLOGY

Proprietary tools Open tools

Rethinking 
Flexibility



Learning resources

Copyrighted Openly licensed

Rethinking 
Flexibility



ASSESSMENT

Institution paced; fixed

Learner paced; 
multiple pathways

Rethinking 
Flexibility



CREDENTIALS

Limited 
recognition; no 
stacking

Recognised
everywhere; 
accumulation allowed 
for higher degrees

Rethinking 
Flexibility



COSTS

High cost Zero; low cost

Rethinking 
Flexibility



Exclusive entry 1 2 3 4 5 Entry 6 7 8 9 10 Anyone can join
Only from one 
location 1 2 3 4 5 Space 6 7 8 9 10 Anywhere
Specific 
sechedule 1 2 3 4 5 Time 6 7 8 9 10 Anytime

Fixed courses 1 2 3 4 5 Subject of study 6 7 8 9 10 A la carte

Sage on the stage 1 2 3 4 5 Pedagogy 6 7 8 9 10 Highly collaborative
Proprietory tools; 
less options 1 2 3 4 5 Technology 6 7 8 9 10

Open tools; more 
options

Copyrighted 1 2 3 4 5

Learning 
resources 6 7 8 9 10 Openly licensed

Institution paced; 
fixed 1 2 3 4 5 Assessment 6 7 8 9 10

Learner paced; 
multiple pathways

Less recognition 1 2 3 4 5 Credentials 6 7 8 9 10
Recognised 
everywhere

High 1 2 3 4 5 Cost 6 7 8 9 10 Zero; low

Hypothetical score of an institution: 57

How flexible is your institution?

Rethinking 
Flexibility

>80 = Highly flexible
60-79 = Very flexible
40-59 = Moderately flexible
20-29 = Slightly flexible
10-19 = Low flexibility




