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Regional Focal Points Meeting — Asia
New Delhi, India | 27-28 December

Theme: Learning for Sustainable Development

Overview

The Asia Regional Focal Point meeting was held in New Delhi, India, on 27-28 December 2022.
The two-day meeting was chaired by Prof. Asha Kanwar, President and CEO, Commonwealth of
Learning (COL) and facilitated by Dr. Sanjaya Mishra, Director: Education, COL, with support
from Dr. B. Shadrach, Director, Commonwealth Educational Media Centre for Asia.
Representatives from six out of eight Asian Commonwealth countries (Bangladesh, Brunei
Darussalam, India, Malaysia, Maldives, and Sri Lanka) participated in the meeting. The list of
participants and agenda of the meeting are included as Annex 1 and 2, respectively.

Objectives

The objectives of the meeting were to:

1. Share the key elements of the COL Strategic Plan 2021-2027 and discuss how the
outcomes and impact will be evaluated.
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2. Identify 3-5 national priorities in education and skills development and discuss how
COL can address these.

3. Share areport on COL activities in the Asian region.

4. Raise awareness about the benefits of Open Educational Resources (OER).

5. Discuss the key elements of a Green Learning Agenda and the role of the education
sector.

6. Highlight the role of Focal Points and how COL can strengthen the network.

Expected Outcomes:

1. Identification of specific national and regional priorities that can be implemented
within the context of COL’S Strategic Plan 2021-2027. This would include an action
plan for adopting OER and a green learning agenda.

2. Concrete collaborations between different stakeholders established.

3. Focal Points network strengthened.

Day 1 | 27 December 2022

Inaugural Session and Welcome
Address

Dr B. Shadrach, Director, CEMCA
formally welcomed the participants.,
which was followed by self-introduction
of the participants.

Prof. Asha Kanwar, President and CEO
welcomed the Focal Points and

representatives of the Governments and
informed that COL organises in-person
Focal Point meetings every two to three
years. But, due to the pandemic, such
face-to-face meetings did not happen
after January 2020. This is the first in-

person meeting since then, and it would be followed by such meetings in other regions in

2023.

Elaborating the objectives of the present meeting, she stated that the priorities related to

education and skills sectors in the member countries of Asia would facilitate the

development of country specific concrete action plans in-line with COL Strategic Plan 2021-

27. She highlighted that COL as an inter-governmental organisation works with the
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Governments and organisations to strengthen social inclusion, economic growth and
environmental conversation to promote learning for sustainable development.

In her welcome address, Prof. Kanwar focused on five paradigm shifts led by COL and
illustrated them with examples from COL initiatives. These are:

e Ifthe child cannot go to school, the school comes to the child: Cost of open
schooling in India as compared to Kendriya Vidyalaya (Central School) is 1:12, and in
Namibia, the cost is approximately 1:4 for formal secondary school and the
Namibian College of Open Learning.

e Technology-enabled learning can break open the ivory towers of tertiary
education. There are now 33 open universities in the commonwealth catering to
over 4 million learners.

e OER are the answer to closed and costly textbooks: Studies in Bangladesh and
Malaysia show that students do not buy textbooks due to heavy cost, and OER can
mitigate this crises.

e The digital divide can be transformed into digital dividend. COL has developed
AptusPi, which was distributed in many nations around the Commonwealth,
including Maldives to help store OER content for offline access by the learners.

e Literacy is not always a pre-condition for learning. Under the lifelong learning for
farmers project, COL connected Illiterate women in South India to experts from
veterinary colleges with the help of basic mobile phones to address their queries and
challenges. This initiative showed every $1 invested resulted in $16 worth of income
and assets for the farmers.

Prof. Kanwar concluded her address by emphasizing the role of COL in three bullet points.
COL:

e Promotes ‘learning for sustainable development’
e Supports innovations for affordable and accessible technologies
e Serves the last person in the queue

Session 1: COVID 19 Shaping Education for Future

Prof. Kanwar described the impact that COVID-19 pandemic had on the education system
worldwide and shared how emergency remote learning during the COVID-19 influenced the
educational institutions, students, teachers and society. While the educational institutions
were closed, they faced sever financial crises due to low revenue generation. Many of them
lacked the technological infrastructure to offer online learning and this unforeseen and
unplanned transition affected them severely. The teachers, too, had a tough time adjusting
to both synchronous and asynchronous modes of learning through technology. Most of
them lacked the capability to use digital technologies and digital platforms for the new ways
of teaching-learning adopted. The students suffered the most due to heavy workload, and
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many of them reported a decline in performance. They also suffered lack of access to the
Internet and bandwidth. The ‘digital divide’ further aggravated access to quality education
as online learning was determined by access to tech devices and connectivity. The pandemic
also affected learners’ psycho-emotional well-being. At the societal level, COVID-19 led to an
increase in inequalities, especially gender-based inequalities, and indirect learning loss due
to illiteracy or low educational attainments of parents.

Though there were challenges, the pandemic offered a silver lining, emphasized Prof.
Kanwar. It brought into prominence both open universities and online learning. It affirmed
that online learning is not just an option, but a great opportunity. Hence, technological
infrastructure improvement is a must for educational institutions. She also referred to other
emerging trends noticed in the educational ecosystem because of the pandemic, such as:

¢ Blurring of boundaries between campus and open universities with more
universities offering online learning.

e Priority accorded to mental health and well-being of staff and students.

¢ Increased focus on regulatory frameworks to maintain quality of education.

e Mainstreaming micro-credentials and short courses for employability.

e (Capacity building of teachers in using digital technology and digital platforms.

e Focus on OER, and phenomenal growth of self-directed learning.

e Increased use of massive open and online course (MOOC) platforms, but low
completion rates. In this context, Prof Kanwar referred to how COL addressed it
through help desk, counselling, and blended learning support to reach the
unreached.

Prof. Asha Kanwar posited how COL is preparing for education in the post COVID world
with increased focus on addressing the challenges of inequality, access, quality, and
inclusion. Following are some of the measures adopted by COL:

e Use of targeted approach and principles of universal design for learning.
e Supporting teachers through capacity building.

¢ Promoting innovative approaches to teaching, learning, and assessment.
e Harnessing appropriate technologies.

e Curricula review to adapt to online learning.

e Promoting collaboration between education stakeholders.

e Advocating for more fund allocation for education.

In the context of education in the coming years, Prof. Kanwar emphasised that blended
learning is the future! She also shared other emerging technology trends and practices that
would determine and dominate future education, such as artificial intelligence supported,
blended and hybrid course models; learning analytics; and micro-credentials. Education
should be inclusive to cater to the needs of persons with disabilities, women, and
disadvantaged/marginalised groups. It should promote life-long learning by creating an
ecosystem around it.
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Another area that Prof. Kanwar highlighted in her presentation was employability -
education and qualification should equip people for employability. To achieve it, she
suggested:

e Balance between theory and practical: Learners should be taught a combination of
hard and soft skills to prepare them for a job.

e Encouraging industry to provide internship and apprenticeship.

e Career support to learners.

e Measure capability rather than number of years spent in educational institutions.

Prof. Kanwar concluded the session by stating that, in a nutshell, Education for the Future
should be:

e Affordable and accessible to all
¢ Blended learning should be used as per the context.
e It should promote model sustainable behaviours for the people and the planet.

Session 2: Role of Focal Points

In this session, Dr Sanjaya Mishra, provided the Focal Points an opportunity to consolidate
their understanding of COL. To help the Focal Points understand their role, Dr. Mishra
started with a quiz and then conducted an activity - ‘Pair, Think and Share.’ The Focal
Points were asked to think around:

e Keyroles of Focal Points,

e Their tasks and duties,

e Challenges faced by them, and

e How to strengthen their role in the region through COL support and their own
initiatives

All the country representatives discussed in pairs by taking cognizance of their ground level
situations, consolidated their views, and presented their thoughts and ideas in the plenary
as follows:

Key Roles
e Focal Points are COL’s contact persons in their respective countries.

e They support COL activities in the region as COL’s ambassadors.

e Raise awareness about COL, including briefing relevant ministries about COL
activities in the region.

¢ Information sharing and advocating for open and distance learning (ODL) and OER.

e Assist in securing country contributions to COL.

e Facilitating COL visits to the country and meetings with relevant stakeholders, such
as government and educational and/or skills institutions.
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e Advising on activities to be conducted in-country according to the COL strategic Plan
2021-2027.

Challenges
The participants shared that they face (i
several challenges in performing their &
duties as Focal Points, such as:
e Bureaucratic hurdles in their
countries;
e The position of COL Focal
Points is not recognised in
their country;

e Work overload due to , Region
commitment towards their SR\ focu bt
LR et S
|

regular duties;
¢ Time management as they have multiple roles;
e Lack of data and statistics regarding COL activities in the country;
¢ Sometimes the Focal Points are not sufficiently in senior positions, which impacts
decision making and approval processes take time; and
¢ Information gaps and loss of institutional memory because of change in Focal Points.

How to strengthen Focal Point role
To strengthen the role of Focal Points in their respective countries, the participants submitted that
COL should:

e Communicate to Focal Points when planning any activity in the country;

e Copy relevant reports to all concerned officials;

e Support them in preparing country action plans;

e Publicise Focal Points on COL website;

¢ Inform Focal Points about COL staff activities in the region and visits to their
countries; and

e Facilitate Focal Point meetings regularly.

With regard to the concerns raised by the Focal Points, they were informed that COL
regularly shares country reports with the governments of Commonwealth countries. These
reports provide detailed accounts of COL activities in the country. COL’s country pages?
provide the name of the Focal Point and provides reports and activities.

Lhttps://www.col.org/member-countries/
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Session 3: Country Reports from Focal Points — Sharing of the priorities
and findings

Dr B. Shadrach presented the summary of country reports received from the Focal Points of
Bangladesh, Brunei Darussalam, India, Malaysia, Maldives, Singapore, and Sri Lanka. The
summary presented are as follows:

Status of ODL and Teaching-Learning

Bangladesh: Bangladesh Open University in the national open university that also
provided secondary education through its open school.

Brunei Darussalam: The Brunei Darussalam National Accreditation Council
(BDNAC) recognises ODL at Master’s and PhD levels.

India: Besides the national open university -- Indira Gandhi National Open
University, there are 16 State Open Universities; 96 dual mode Universities offering
1150 academic programmes in ODL mode. There is also National Institute of Open
Schooling for the secondary level and a number of state open schools in the country.
Malaysia: It has two Open Universities, one eUniversity, seven Public Universities
and ODL programmes. To ensure the quality of ODL programmes, the Ministry of
Higher Education has published the Code of Practice for Programme Accreditation-
Open and Distance Learning through the Malaysian Qualification Agency.
Maldives: ODL programmes are meant for specific target groups only (not for all),
while online learning is used in all institutions.

Singapore: Blended learning is common, and MOOCs are offered along with
promotion of SkillFuture Credits. Home-Based Learning is also promoted for school
students.

Sri Lanka: The Distance Learning Division in the Ministry of Education is the
responsible body for ODL initiatives in the country. Open University of Sri Lanka
(OUSL) is the national ODL institution.

Actions Taken to Ensure Full Recovery from the Impact of COVID-19 Educational
Disruption

Bangladesh: Focus on blended learning; learning with peers; support systems for
remote; textbook distribution.

Brunei Darussalam: They provided device support, distributed EduPack and
created a Digital Transformation Plan to manage and strengthen the ecosystem of
digital learning.

India: Online learning included as a pathway in the distance learning regulations;
allows students to take up to 40% credits via MOOCs.

Malaysia: They embarked on the Higher Education Digitalisation Plan which focuses
on making online learning an integral component of higher education and life-long
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learning. Digital Educational Learning Initiative Malaysia 2.0 offers multiple
applications and services.

e Maldives: They aimed to provide safe learning environment and continuity of
learning during school closure resulting from the pandemic. The interventions
included: a) Guaranteeing equal access to learning. b) Planning for inclusive learning
strategies. c) Addressing the digital divide. d) Encouraging outreach and support
from teachers and school leaders. e) Empowering teachers to meet the students’
needs.

e Singapore: Their primary concern was to keep schools and institutes of higher
learning open in safe manner. Some of their COVID-19 response and recovery
measures included supporting students from vulnerable backgrounds with loaned
devices and Internet dongles and enhancing teachers’ capacity to use digital
technology for teaching-learning.

¢ Sri Lanka: The measures taken by Ministry of Education included distributing print
version of notes and assignments to students with no online facilities; launching new
television channel “Gurugeara” for advanced level and grade 11 students; and
developing a self-study pack.

Development of Technology and 4 }W’%{ {

Internet Related Educational & ¥y

Infrastructure for Equity and

Inclusion

e Bangladesh: There are

several EdTech initiatives,
including MuktoPaath - a
platform with 208+
courses available in both
online and offline modes;
Multimedia Classrooms:
Teacher’s Portal -

providing access to
capacity building for teachers, and Konnect: a platform for preparing adolescents for
the future.

¢ Brunei Darussalam: Their Strategic Plan 2018-22 has provision of ICT services to
strengthen the delivery of basic education. There are platforms for remote and
online learning; they provide devices to disadvantaged students; and ensure
connectivity through collaboration with national networks.

e India: There are several government initiatives, including the. SWAYM massive open
online course platform, Diksha - a platform for teacher development, SWAYAM
Prabha - a bouquet of 32 DTH channels, ePG Pathshala - a platform for postgraduate
courses, and eKumbha - an initiative for textbook in undergraduate STEM courses.
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e Malaysia: Malaysian Higher Education Digitalisation Plan supports the globalised
online learning component of the Malaysia Education Blueprint 2015-25 which also
addresses special educational needs and Social Emotional Learning practices
through Sekolahku SEJAHTERA. Malaysia has also adopted the national inclusive
OER policy.

e Maldives: All schools have internet facilities, overhead projector with Wi-Fi
connections, and all the teachers can explore freely available resources and tools
related to assistive technology. The Department of Inclusive Education has planned
stakeholder capacity-building workshops on Assistive Technology under Atoll
Education Development Project (2023-2027).

e Singapore: Government has ensured that all students are well-equipped for digital
learning. The Ministry of Education (MOE)had completed the roll-out of school-
prescribed Personal Learning Devices to all secondary school students. The
Singapore Student Learning Space is an online learning portal that provides students
equal access to quality curriculum-aligned resources for major subjects from
primary to pre-university levels.

e SriLanka: In 2021, Tablet computers were provided to grade 6-11 schools with less
information technology infrastructure facilities. In 2018, the Ministry of Education
provided 1500 laptop computers for rural area schools and conducted an ICT
awareness programme for their principals. In 2021, a new project was started for
providing internet with Wi-Fi facilities to the schools.

e Strengthening Teacher Development

¢ Bangladesh: Government has initiated several projects for the improvement of
education quality. It has established some specialised centres for teacher education
in universities.

¢ Brunei Darussalam: Brunei Darussalam Leadership and Teachers Academy is
engaged in capacity building of teachers to enhance their knowledge and skills.

¢ India: The Diksha platform offers engaging and relevant learning material to
teachers, students and parents. The University Grants Commission-Human Resource
Development centres provide continuous professional development of teachers in
higher education. There are also Teaching Learning Centres established in
universities with the support of UGC.

e Malaysia: Higher Education Leadership Academy works towards institutional and
academic leadership. MyDigitalEducators@MoHE initiative upgrades lecturers’ skills
in digital pedagogy and in online/virtual learning.

e Maldives: Teacher preparation (pre-service teacher education) is carried out
through regular academic programmes conducted in Universities and Colleges from
Diploma to Master’s degree levels. The National Institute of Education, Maldives is
responsible for providing and coordinating in-service teacher education in the
country.
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¢ Singapore: National Institute of Education, Singapore, works closely with MOE in
initial teacher preparation programmes at primary, secondary and junior college
levels. Academy of Singapore Teachers provides highly customized CPD for teachers,
such as teacher leaders programmes, teacher work attachment programmes,
outstanding educator-in-residence programmes, etc.

¢ Sri Lanka: The Central Government has the major responsibility of Teacher
Education. It is done mainly in three domains, namely, Pre-service teacher education,
In-service teacher education, and continuous teacher education. In-service teacher
training is a two-year residential programme in Teacher Training Colleges (TTC)and
teachers with no professional training in schools are selected for the TTC. OUSL
offers a teacher training programme through distance mode.

e Priorities Identified

Five countries identified priorities. These are as follows:

Countries Priority Areas

Bangladesh | Agriculture (Lifelong Learning for Farmers - L3F), Gender, Higher
Education, Secondary Education (Open Schooling), Teacher Education,
Technical, Vocational Education and Skills

India Gender, Higher Education, Teacher Education, Technical, Vocational
Education and Skills

Malaysia Gender, Higher Education, Teacher Education, Technical, Vocational
Education and Skills

Maldives Agriculture (Lifelong Learning for Farmers L3F), Gender, Higher
Education, Secondary Education (Open Schooling), Teacher Education,
Technical, Vocational Education and Skills

Sri Lanka Agriculture (Lifelong Learning for Farmers L3F), Gender, Higher
Education, Secondary Education (Open Schooling), Teacher Education,
Technical, Vocational Education and Skills.

Session 4: Monitoring and Evaluation for Results

Dr Sanjaya Mishra provided a detailed presentation on COL’s Monitoring and Evaluation
(M&E) approach to orient the Focal Point to the process and rigour in measuring outputs
and outcomes. He explained that at COL, the programme development cycle consists of four
stages: need and readiness assessment - it involves due diligence to assess the capacity of
the institution; programme design and planning; implementation (if COL staff does not have
the expertise, then an external consultant is hired); and Evaluation and Learning.

Dr Mishra informed that for M&E, COL follows results-based management (RBM) approach
because it is outcome-focused and results-oriented; involves every stakeholder; and includes
cycles of planning, action, evidence gathering, analysing, learning, and adapting and finally
reporting/sharing. RBM helps in project-based activities; adaptation of existing programmes and
designing of new programmes; internal coherence; external stakeholders’ buy-in; advocacy for
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funding and partnership. The key stakeholders in RBM include the internal team, partners, Senior
Management and Board, member countries, donors, and wider interested communities.

Speaking on the Theory of Change (ToC) adopted by COL, Dr. Mishra stated that it helps in
assessing the changes brought about by interventions against the baseline status. The ToC is
reflected in the logic model of COL’s various programme areas, which consist of activities,
inputs — both financial and expertise, outputs, short-term outcomes, and long-term outcomes. In
this model, the results are dependent on partnerships and collaborations.

The logic model is used for developing annual implementation plans for programme areas. The
implementation is followed by M&E, which is conducted either by internal staff or external

evaluators. Monitoring continues throughout the implementation period. It helps in understanding
whether the process is fine; what can be done to improve it; and what could be changed.

Is the project working as intended?
Monitoring

>
>

Evaluation

Is the project yielding the desired effect?

Evaluation provides inputs for the next strategic plan. COL adopts a participatory evaluation
process. Impact evaluation is the final step of M&E. It is based on secondary data,
monitoring data, institutional data, participant surveys and interviews and observation of
activities and events. Both qualitative and quantitative approaches are used in impact
evaluation. The main requirements for effective M&E are (i) common understanding of
indicators, (ii) planning and agile approach to implementation, (iii) collection of data and
evidence at regular intervals, (iv) clarity on ToC, and (v) minimizing assumptions. Based on
regular monitoring COL shares its progress quarterly with all stakeholders.

Dr Mishra concluded his presentation, informing the participants that COL offers a course
on M&E which is available on the MOOC4D platform.

Session 5: CEMCA Activities in the Region

The last session of Day 1 was conducted by Dr. B. Shadrach. He informed the participants
about CEMCA and its activities in the Asian region. CEMCA’s activities are spread over two
sectors — Education and Skills. Community Media is a part of CEMCA'’s Skills initiatives.
Technology-enabled teaching-learning is the hallmark of CEMCA initiatives. As per COL
Strategic Plan 2021-27, CEMCA:

e Builds the capacity of institutions for transition to online and blended learning.
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e Supports gender-responsive skills development for livelihoods.
e Develops innovations in a range of technologies from Community Radio to Al-based
solutions for reaching the last mile.

In the education sector, CEMCA supports higher education and teacher education
institutions to implement policies, enhance staff/ faculty knowledge and skills, and develop
and offer quality ODL and online courses. Presently, CEMCA is focusing on promoting
blended learning and supporting the faculty members of Indian universities in developing
OER and OER policies.

In the skills sector, CEMCA supports governments, institutions, and learners to increase
access to quality skills training, and improve the skills and livelihoods of marginalised
people, including women and Persons with Disabilities. Under Lifelong Learning, CEMCA
has conceptualised a project on ‘Listeners to Learners,” which aims to engage listeners of
audio programmes as lifelong learners. It is based on the premise that audio content could
be used as learning material for skill development, livelihood generation and behavioural
change.

CEMCA activities also take into account the recent developments in the education and skills
sectors, such as embedding Science Technology Engineering and Mathematics in the
education system; integrating Al in education; digital transformation for technical
vocational education and training; and green technologies. Dr. Shadrach also referred to
India’s National Education Policy 2020 that places special emphasis on blended learning
and vocational education. It is striving to make the Indian education system more learner-
oriented.
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Day 2 | 28 December 2022

The day started with a brief recapitulation of the previous day activities by Dr Mishra.

Session 6: Climate Change and Education — What can Governments Do?

In this session, Prof. Asha Kanwar presented how climate
change is affecting the education system in the B couomamio R
Commonwealth countries and the need for integrating
Green Learning Agenda in education systems. This is a
topical issue because the Commonwealth includes many
small countries impacted by climate change. She mentioned
both climate change and the education system adversely
affect each other. Referring to Bill Gates’ book, ‘How to
Avoid a Climate Disaster, ’ she stated that making cement,
steel, and plastic (all used in infrastructural construction) Transforming
accounts for 31 per cent carbon emissions, followed by Education
electricity (27%), growing plants and animals (19%), L"c'tf;'n"_‘ate
transportation (16%) and temperature regulation (7%). .

REPORT TO
COMMONWEALTH
MINISTERS OF
EDUCATIO!

According to her, COL adopted the 4R strategies to
mitigate carbon emissions:

¢ Reduce carbon emissions through distance learning - In Botswana, research on ODL
and carbon emissions has shown that ODL helps in reducing carbon footprints.

e Raise awareness - In Dominica, the government is helping in raising awareness in
community on carbon emissions and its harmful impact.

¢ ReskKilling for a greener future. COL is supporting educational institutions to
develop courses and programmes that will support blue skills economy. Prof.
Kanwar mentioned that COL has a MOOC on Introduction to Sustainable
Development in Business offered in collaboration with the Open University of
Mauritius.

¢ Resilience of the education system is key to making progress towards achievement
of Sustainable Development Goals 4. COL is also supporting resilience of the
education sector by developing the skills and capacities of teachers in
environmental education. COL supported the National Teachers Institute, Nigeria,
which has an annual enrolment of 50,000 trainee teachers, to develop a Green
Teacher programme to help teachers to integrate environmental concerns into the
classroom from a very early age.

Prof. Kanwar presented different models and efforts to mainstream climate change in
education. Further, Prof. Kanwar presented COL'’s report on Transforming Education for
Climate Action prepared a high-level panel with inputs from 26 Commonwealth countries
Following are the key recommendations for a Green Learning Agenda:
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e (Climate resilient infrastructure,

e Skills for blue/green economy,

e Promote climate justice/equity - especially for climate justice, changing gender-
discriminating education policies is very important, as women and girls are more
vulnerable to climate change.

Prof. Kanwar concluded the session by encouraging the Focal Points to play the role of
Climate Change Champions in their respective countries.

Session 7: Benefitting from Open Educational Resources

Dr Sanjaya Mishra briefed the participants
about the objectives of the session; the
concept of OER and its elements and invited
Prof. Asha Kanwar to make a presentation
on OER. Prof. Kanwar discussed
developments in OER and what COL is doing
in this space. OER are teaching, learning, and
research material in any medium with open
licenses or available in public domain. In
this context, she specifically mentioned that
all COL resources have CC licenses.
Following are the key points that emerged ; ?f\

from her presentation: (‘;\”' . ) "ﬁ_
History of OER

e COL created STAMP 2000+ which consists of 40 modules prepared by 1100 teachers
from Africa. It was used by many institutions. This was prior to the emergence of
OER term in 2002 at a meeting in UNESCO, Paris.

e The first World OER Congress was also held in Paris in 2012, and the second World
OER Congress was held in 2017 with the theme - OER for inclusive and equitable
action. COL collaborated with UNESCO in both the events and released the Global
OER Report 2017.

Global OER Trends (2017)
¢ Not enough OER policies at national or institutional levels;

e Increasing OER repositories but their use related data is limited;
e Awareness to increase focus on open textbooks; government also supporting MOOC
platforms, but these are not OER.

Five Key OER Challenges:
There are key challenges and action points identified by the UNESCO OER Recommendation
2019. These are:
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e Developing a supportive policy environment - only a few countries have OER
policies at various levels. Malaysia has a national OER policy; India has policies at
project/institution levels.

e Ensuring inclusive and equitable access.

e Capacity building of users to use, reuse, and create OER. This is needed by all -
teachers, learners, technical support staff, management, and senior leadership. COL
has developed a short two hour course on OER, which has been accessed by over
30,000 users.

e Language and cultural issues - COL partnered with UNESCO, which has resources in
six official languages. It led to the translation of COL courses into these six languages.
China translated and adopted COL OER contents. There is an OER platform in Tamil
with support from COL.

e Sustainability Models - there are various funding and business models. Funding
through endowments, membership and collaboration, institutional and
governmental funding, etc. Business models - cross subsidy, ad-supported, freemium
- when only certification is paid, etc.

Prof. Kanwar’s presentation was followed by a practical session on exploring OER content,
which was facilitated by Dr. Sanjaya Mishra. The presentation focused on where and how to
find OER; how to acknowledge OER resources; how to share OER; and implications of OER
with reference to what is open; what is copyright; open licenses; reasons for using open
licenses; what is public domain; how to select CC licenses; and the advantages of OER. Dr.
Mishra also shared information on several OER platforms to help the participants explore.
Dr. Mishra emphasised that any document without an open license is not an OER.

Session 8: Development of Concrete Action Items

The session was devoted to help the Focal
Points in developing concrete action plans for
their respective countries. Dr Sanjaya Mishra
facilitated the session in developing these
action plans around the following points:
o Identify the activities/priority
areas relevant for their countries;

e Action to be undertaken to achieve

it.

o Identify the key stakeholders;

e How COL can support them/COL’s ; - T———
role in it.

Based on discussions around these areas, the Focal Points made presentations on their
Action Plans. In this regard, most of the focal points accepted that as they are not the
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decision makers, only their higher authorities can ensure action on the priorities suggested
by them. Annex-3 presents the plans prepared by the participants.

Session 9: Focal Point Roundtable to Distill “Take Home’ Messages

The Focal Points appreciated the meeting that gave them an opportunity to share their
country’s progress in the areas of ODL and online learning and learn about other country
initiatives. The face-to-face interaction was more effective as it allowed them to interact
with their counterparts from other countries and helped understanding each other’s
initiatives. They also came to know in detail about OER, and the Green Learning Agenda.
They found the meeting very enriching, and the format allowed easy understanding of the
issues raised in the deliberations.

The participant from Malaysia specifically mentioned that their Ministry of Higher
Education collaborated in the past with COL to broaden digitalisation of education. They see
technology enabled learning as the way forward and they are also looking forward to
international recognition for some of
their MOOCs.

Brunei Darussalam Focal Point shared
that the meeting gave them an
opportunity to learn about COL and its
activities in the region. They would
support in pitching for COL activities in
the region. Above all, the meeting also
acquainted them with their role as
Focal Points. They also appreciated
COL’s responsiveness to their issues
and concerns.

Shri Mrutyunjay Behera, Economic Advisor, Ministry of Education, Government of India,
referred to Focal points as Master trainers. They should convey the learnings and findings
from the meeting to their higher authorities. According to him, Focal Points should act as
catalysts in changing the education system in their respective countries.

Dr Shadrach also shared his reflections and thoughts on the meeting. He reiterated that
blended learning is the future, and education and skill development are key and critical for
tomorrow’s job market. For Focal Points COL is the go-to organisation for ODL, OER and
their use in courses and curriculum development, policy development, implementation of
blended learning, and capacity building of teachers from the education and skills sectors.
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Closing Session — Summary and Wrap Up

Prof. Asha Kanwar thanked all the Focal Points for taking out time from their busy
schedules to attend the meeting. She noted three outcomes of the meeting.

The deliberations during the meeting helped in identifying three common priority areas in
the Asian region:

a. Teachers’ Development
b. Blended Learning
c. Skills for Livelihood

But, at the same time, she mentioned that the following areas received little or no attention
during the deliberations:

a. Quality in education
b. Collaboration and resource sharing
c. Life-long Learning

The meeting helped in establishing connections between participants. OER is an area where
resource sharing is possible. COL is ready to provide the kind of support required in
adopting the Green Learning Agenda.

She expected that the Focal Points brief concerned ministries about COL’s role and activities
in their respective countries and justify contributions to COL. Prof. Kanwar informed the
participants that in 2023, COL would be holding Focal Point meetings in other regions as
well. The next steps for COL would be:

e Updating Focal Points about key priorities of other Commonwealth regions;

e COL Staff visit to a member country should preferably be accompanied by a Partners’
Meet; and

¢ Information sharing between Focal Points will be further strengthened. COL
Headquarter would animate the recently created WhatsApp group.

Prof. Asha Kanwar also took this opportunity to clarify that COL is not a funding agency. The
Focal Points should understand that COL supports activities in member countries by
providing expertise and resources. She concluded the session by designating the Focal
Points as ‘Ambassadors of COL’ and ‘Climate Change Champions.’
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Annex 1: List of Participants

S.No. | Country Name and Address of the Participants Role

1 Bangladesh | Mst. Rokhsana Begum Focal Point
Deputy Secretary
Scholarship & Engineering Universities
Section

Secondary & Higher Education Division
Ministry of Education

Government of the People's Republic of
Bangladesh

2 Brunei Ms. Rosimah Sumaimah binti Haji Matassim Focal Point
Darussalam | Executive Secretary

Brunei Darussalam National Accreditation
Council

Brunei Darussalam

3 Brunei Ms Siti Nabilah binti Haji Abu Nipah Representative
Darussalam | Special Duties Officer- Gr I, Lifelong Learning
Ministry of Education

Brunei Darussalam

4 India Mr. Mrutyunjay Behera Focal Point
Economic Adviser

Department of Higher Education,
Ministry of Education

Room No # 109 C, Shastri Bhawan,
New Delhi

5 Malaysia Ms. Noor Jismin binti Mohd Yusoff Representative
Principal Assistant Secretary International
Division,

Ministry of Higher Education

No. 2, Tower 2,

Jalan P5/6, Precinct 5,

62200 Putrajaya

Malaysia

6 Malaysia Dr. Mohd Azmir Mohd Nizah Representative
Associate Professor

Ministry of Higher Education
No. 2, Tower 2,

Jalan P5/6, Precinct 5,
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62200 Putrajaya
Malaysia

Maldives

Mr. Ahmed Mausoom

Education Development Professional
Foreign Relations Section

Ministry of Education

Fen Building, 2nd Floor,

Ameenee Magu

Male’, Republic of Maldives

Focal Point

Sri Lanka

Ms Hasini Thalagala

Director of Education

(Foreign Agencies & External Affairs)
Ministry of Education

[surupaya, Battaramulla

Sri Lanka

Focal Point

10

Canada

Professor Asha Kanwar
President and CEO, COL

Meeting Chair

11

Canada

Dr Sanjaya Mishra
Director, Education, COL

Facilitator

12

India

Dr B Shadrach
Director, CEMCA

Co-Facilitator

13

India

Mr T K Kaul
Head, Finance and Administration, CEMCA

CEMCA Local
Coordinator

14

India

Mr Saurabh Mishra
Programme Officer: Skills, CEMCA

Rapporteur

15

India

Ms Monica Sharma
Programme Coordinator, CEMCA

Rapporteur

16

India

Ms Shipra Sharma
Consultant, CEMCA

Rapporteur
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Annex 2: Programme Schedule

Venue: Hotel Sheraton, Saket, New Delhi
Date: Tuesday, December 27 and Wednesday, December 28, 2022

Date: Tuesday, December 27,2022
Time: 09:30-17:00

 Facilitator/Presenter

Session

09:30-10:00 Arrival and Registration CEMCA Staff
10:00 - 11:00 Welcome & Opening B. Shadrach, MC
Session Professor Asha Kanwar
Overview of COL: Professor Rapporteur - Saurabh
Asha Kanwar, President Mishra
and CEO, COL
Introduction of Participants
and sharing of expectations
Adoption of Programme
11:00-11:30 Focal Points Photo All
HEALTH BREAK
11:30 - 12:15 COVID-19: Shaping Presentation & Professor A. Kanwar
SESSION 1 Education for the Future Discussion Rapporteur - Saurabh
Mishra
12:15-13:00 Role of Focal Points Presentation Sanjaya Mishra
SESSION 2 How much do you know Pair group discussion | Rapporteurs - Monica
about COL? and Plenary Sharma and Shipra
presentation Sharma
13:00 - 14:00 LUNCH
14:00-15:00 Country Reports from Focal | Presentation of B. Shadrach
SESSION 3 Points Reports and
Discussion Rapporteur - Saurabh
Sharing of the priorities and | Identify Mishra
findings commonalities and
differences
Group discussion and
presentations
15:00-15:30 HEALTH BREAK
15:30 - 16:15 Monitoring and Evaluation | Presentation and Sanjaya Mishra
SESSION 4 for Results Discussion Rapporteur - Saurabh
Mishra
16:15-17:00 CEMCA Activities in the Presentation and B. Shadrach
SESSION 5 region Discussion Rapporteurs — Monica
Sharma and Shipra
Sharma

Date: Wednesday, December 28, 2022
Time: 10:00-17:00
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Session Format Facilitator/Presenter
10:00 - 10:15 | Welcome to Day 2 Plenary Sanjaya Mishra
Recap of the Previous Day
10:15-11:00 | A Green Learning Agenda Presentation and Professor Asha Kanwar
SESSION 6 Discussion Rapporteurs - Monica
Climate Change and Sharing of information | Sharma and Shipra
Education by Focal Points Sharma
What can governments do?
11:00-11:30 HEALTH BREAK
11:30 - 12:30 | Benefiting from Open Presentation and Professor Asha Kanwar
SESSION 7 Educational Resources Discussion and Sanjaya Mishra
Rapporteur - Saurabh
Mishra
12:30-13:30 LUNCH
13:30 - 15:00 | Development of concrete Group work and Sanjaya Mishra
SESSION 8 action items presentation Rapporteurs - Monica
Sharma and Shipra
Sharma
15:00 - 15:30 HEALTH BREAK
15:30 - 16:00 | Focal Point Roundtable to Roundtable B. Shadrach
SESSION 9 Distill ‘Take Home’ Messages Rapporteur - Saurabh
Mishra
16:00 - 16:30 | Closing Session Professor Asha Kanwar

Summary and Wrap-up

Rapporteurs — Monica
Sharma and Shipra
Sharma

FREE TIME FOR NETWORKING
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Annex 3: Country Priorities and Action Plans

Current Action Plan
Initiatives
1.Bangladesh: 1st Priority: Connectivity 2nd Priority: 3rd Priority:
Challenge: Changing the mind-
set of policy makers
Key Stakeholders: Policy
makers
Role of COL: Support in
mapping of courses for blended
learning, advocacy, capacity
building, updating course
material, pedagogy, and e-
pedagogy
2. Brunei 1st Priority: Teachers’ 2nd - Priority: Higher | 3rd Priority: Skills
Darussalam: Education. Education - there is no
Training programmes for national policy.
teachers to raise awareness on
OER and ODL
Challenge: Challenge: Challenge: Skills are
being taught face to face;
they are facing problems
in integrating OER in
skills training.
Key Stakeholders: Key Stakeholders: Key Stakeholders:
Role of COL: Support in Role of COL: Support in Role of COL: Sharing
developing policies developing policies; best practices of blended
benchmarking best learning and capacity
practices; capacity building of trainers to
building by experts teach online
3. Malaysia: 1st Priority: Public Higher 2nd Priority: MOOC 3rd Priority: Micro
Education Institutions programme Credential Courses More
Benchmarking By 2023, atleast 10 micro-credential courses
All Higher Education and MOOCs to be recognized | to be developed
Teachers’ Education internationally.
institutions to adopt TEL
benchmarking
Challenge: Lower acceptance of | Challenge: MOOCs are Challenge: Need
using technology for teaching not recognized international framework
and learning by teachers internationally; need to and capacity building in
enhance them so that this regard.
they are internationally
accepted.
Key Stakeholders: Ministry of | Key Stakeholders: Key Stakeholders:
Higher Education, Teachers Higher Education sector | Public Higher Education
and students. Institutions
Role of COL: COL can provide Role of COL: Technical Role of COL: Need COL
experts who can train teachers expertise and advice in support to develop
on using technology for course development framework and expertise
teaching-learning for capacity building in
this regard.
4. Maldives: 1st Priority Area: Problem of 2nd Priority: Vocational 3rd Priority: Advocacy to

Secondary Education

Training for School

promote online and
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Dropouts. They need blended learning at the
ideas from India to University level; good
impart vocational quality ODL courses.
education.

Challenge: Cambridge exam Challenge: Challenge:

has become commercialized,

and students are not properly

assessed. Hence, they are not

able to perform in their job

roles as per expectations.

Key Stakeholders: Teachers, Key Stakeholders: Key Stakeholders:

Principals, Ministry Higher Education

Institutions, teachers,
students

Role of COL: They need support
in enhancing secondary
education; capacity building of
teachers through NIE.

Role of COL: Capacity
building of trainers

Role of COL: Support in
advocacy

5. Sri Lanka:
They have
established a
framework to
implement
quality online
education. They
are
repositioning
their school
system
accordingly.

1st Priority: Teacher Education
Need to build capacity to use
OER and ODL.

2nd Priority: Gender

3rd Priority: Agriculture

Challenge: Strengthening the
education system and teachers’
training institutions.

Challenge: Under-
performance and low
performance of male
students at secondary
level; the attitude of
parents; students not
adopting vocational
courses; low
acceptability of blended
learning

Challenge: Less
awareness and
knowledge on
environmental changes
among farmers. Because
of excessive use of
fertilizers, there are
many issues, like
contamination of water
sources, health issues,
etc.

Key Stakeholders: Managers of
teachers’ training institutions,
Ministers

Key Stakeholders:
Teachers, Heads of
Institutions, Parents

Key Stakeholders:
Ministries

Role of COL: COL can provide
them expertise and short-term
courses to teach how to use
ODL and OER and co-
certification

Role of COL: COL
intervention in changing
the mind-set of people

Role of COL: Advocacy
with the Ministry;
educating farmers on
environmental issues
using community media.
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