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Commonwealth Heads of Government Meeting
Vancouver, 1987



To help Commonwealth governments and 
institutions use technologies to improve and 

expand access to education and training



ECONOMIC
GROWTH

SOCIAL 
INCLUSION

ENVIRONMENTAL 
CONSERVATION

Learning for Sustainable 
Development





Leveraging 
New & Existing 
Technologies



COL’s Six 
Paradigm Shifts



PARADIGM
SHIFT

If the child cannot 
go to school, 
the school comes 
to the child



17 million primary aged 

children not in school

16 million lower 

secondary youth out of school

3% more boys than girls 

enrolled in primary schools 
but boys underrepresented 
and underperforming at the 
secondary level

This Photo by Unknown Author is licensed under CC BY-SA

Education in the Commonwealth

http://cronkite.asu.edu/buffett/dr/religion.html
https://creativecommons.org/licenses/by-sa/3.0/


Open Schooling

• The physical separation of learner from the 
teacher

• The use of unconventional teaching 
methodologies, and information and 
communications technologies (ICTs) for scale

• Flexible approach

• Foster innovation
(e.g. on-demand exams; uses of ICT)



Increased Access and Equity

India: 2.7 million students 
in 5 years; 31 % female

Bangladesh: 165,000 in 3 years: 
40% female

Namibia: 80.806 in 3 years: 
65% female



Unit Cost per Student

Formal Secondary 
School

Open School

India INR 15,288 INR 1,230

Namibia ZAR 5,346 ZAR 1,262

Source: Rumble, G., & Koul, B.N. (2007).



In Belize , Social Return on Investment  in open schooling showed that 
every US$ invested resulted in US$8 worth of benefits to students.



Empowering Learners

“I left school in year 5 when I got 
married at the age of 12. I am now 22 
and have 3 children. I went back to 
school so that I could help my children 
with their schoolwork.”



PARADIGM
SHIFT

Technology-
enabled learning 
can break open 
the ivory towers 
of tertiary 
education



The Demand 

4 new universities to cater to 30,000 needed each 
week to accommodate children who will reach 

enrolment age by 2025

Everitt in Liyanagunawardena
et al, 2013





Costs: ODL in Mega Universities

Country Institution Enrolment
% of Campus 

Cost*

Pakistan AIOU 456.126 22

China CCRTVU 2,300,000 40

India IGNOU 1,187,100 35

UK OU 203,744 50

*Unit cost per student as a percentage of the average for other universities in the country, NKC, 2004.





Graduates saw on increase of 

38% in monthly income

For every $1 invested, learners received 

$3.40 in direct returns1:3.4

An increase of 28.5 % points in 
the probability of being promoted

Benefits of CEMBA/MPA
Allama Iqbal Open University (AIOU), Pakistan



Commonwealth Executive MBA/MPA
11 Countries

Raymond Loh: CEMBA 
Graduate - “…offering 
moving and relocation 
services to clients in 
over 40 countries.”



PARADIGM
SHIFT

Open Educational 
Resources (OER) 
are the answer to 
closed and costly 
textbooks



One Textbook per Child?

•1 reading 
textbook for 
12 students

•1 math 
textbook for 
14 students



The Need: Problem of Cost

In Malaysia, 76.4%
students did not buy a 
textbook because it was 
expensive

73% students in 
Bangladesh depended on 
photocopied materials, as 
the cost of textbooks is 
prohibitive



Antigua and Barbuda

• Students saved 
between 75 to 88 
ECD per course per 
semester by using 
open textbooks

• Supplementing 
textbooks with OER 
improved student 
performance by 
5.5%



Impact of OER Policy

•165 universities 
participate in the 
OER curation, 
development and 
sharing



PARADIGM
SHIFT

The digital 
divide can be 
transformed 
into a digital 
dividend



Photo credit: EU Humanitarian Aid and Civil Protection (CC BY-SA 2.0)





Aptus devices sent to assist the Ministry of Education, Tonga in 
restoring classroom teaching in Tongan schools and colleges, 
following Cyclone Gita.



Understanding the Blue Economy

Blue Economy
Research Institute



Online learning - Food and Agriculture sector underserved. 
A consortium conceptualised by COL, supported by NPTEL



Reaching the Bottom Billion

• Content designed for delivery in low bandwidth

• Basic phone interface

• Social media integration 

• Online peer-to-peer interactions supplemented with 
blended approaches

• Content is open 
ie. OER



PARADIGM
SHIFT

Literacy is not 
always a 
precondition for 
Learning



Literacy in the Commonwealth

400 million illiterate adults



Every $1 invested resulted in $16 worth of income and assets.



1% increase in empowerment 2.3% increase in profit.



Content and Web Manager 
for a Farmer’s Organization

Facebook content: 600 
different content uploaded

Youtube: 500 videos of 
farmers field experiences

Whatsapp: 150 organic 
agriculture based content

Trained: over 1000 farmers 

Arogya Mary - a school dropout , a grandmother, who never 
knew about internet before GIRLSInspire project



PARADIGM
SHIFT

The social capital 
of the mother is 
the most 
important 
determinant in 
bringing girls to 
school







Community involvement prevented Fatima’s early 
marriage in Mozambique



When I was 
young, my 
parents used to 
beat me to go and 
labour with them. 
So, I could not get 
education, but 
now a new hope 
is developed in 
me…. And I will 
send my daughter 
to the nearest 
school.

Meet Samina, Mother, Pakistan 



Paradigm Shift Lies In… 

•Harnessing the potential of ICTs for 
education and lifelong learning

• Fostering innovations

• Involving the community



Thank you

www.col.org


