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Needs analysis: who & why?

Open school models: what?

Towards a framework: how?
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Needs analysis Supporting Open 
Schooling



Target audience(s)?

• Out of school children at the primary level

• Out-of-school children at the secondary level

• 18-23-year-olds who did not complete schooling or 
who did not complete well enough to access 
employment or further education and training

• Adults 24 years and older who did not complete 
schooling or who did not complete well enough to 
access employment or further education and training

• Children, youth and adults with special educational 
needs or other constraints to accessing educational 
opportunities … e.g. girls, pwd, poor, rural …
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COL OS model Supporting Open 
Schooling



National OS strategies/policies 
implemented effectively p.a. 

(LTO1)

Government 
officials 

contribute to 
new 

policy/strategy 
development 

(STO1.1)

OOSC&Y, especially girls, access schooling, 
are retained and succeed (LTO3)

New OS 
policies/
strategies 
published 
(STO1.2)

New institutional OS 
policies/strategies 

implemented (STO2.2)

I2: Improved lives and livelihoods, especially of marginalised people: 
e.g. girls progress into FET or employment

Staff demonstrate 
sustained 

competence 
(STO2.1)

OERs and formal 
courses accessed

(STO2.3)

I1: Improved learning outcomes, including competencies for 
employment, entrepreneurship and the promotion of gender equality

Institutional OS strategies/policies 
implemented effectively (LTO2)

SHORT-
TERM 

OUTCOMES

LONG-TERM 
OUTCOMES

OUTPUTS

IMPACTS

Workshops for 
policy 

development 
conducted with 

government 
officials (O1.2)

Government 
officials trained  

in OS (O1.1)

COMOSA CoP   
(O4.1)

Institutional 
policies/ 
strategies 
developed

(O2.2)

Institution 
staff trained; 

(O2.1)

News stories, 
guides, formal 

publication
(O4.2)

Subject 
curricula 

created or 
updated in 
institutions 

(O2.3)

Open Schooling 
Theory of 
Change

Key:

Cause and effect

Indirect influence



Core 

Content:

OER and OA

text and graphics

broadcasts & 
videos/podcasts

interactive multimedia/h5p

Assessment:

quiz, portfolio, rubric

badges

micro-credentials

blockchain

Support:

centre-based 

mobile

Online

Peer

Institutional: 
administrative, 

financial, academic



SWAYAM MOOC four-quadrant model

(I)
eTutorials

high-quality video lectures and multimedia 
instruction and lectures by best teachers

(II)
eContent

self-instructional materials/ 
downloadable eBooks

(IV)
Self-assessment

MCQs, problems, quizzes, assignments and 
solutions

(III)
Discussion forum

raising doubts and clarifying them, 
interaction with course coordintaor

(Rajabalee et al., 2020)



An 
integrated 
schooling 

sub-system



Central OS online 
platform

Hub 
centres/schools 
in cities and 
towns

Cluster schools 
(and other 
venues) in rural 
areas

OS system



A framework Supporting Open 
Schooling



• Policy and planning (Regulatory Sub-System)

• Learners (Learner Sub-System)

• Programme development (Materials Sub-System)

• Course design (Materials Sub-System)

• Course materials (Materials Sub-System)

• Assessment (Learner Sub-System)

• Learner support (Learner Sub-System)

• Human resource strategy (Logistical Sub-System)

• Management and administration (Regulatory Sub-System)

• Collaborative relationships (Logistical Sub-System)

• Quality assurance (Regulatory Sub-System) & M&E

• Advocacy and information dissemination (Regulatory Sub-
System)

• Results – cohort analysis (Regulatory Sub-System) (COL, 2010).

Rumble's systems model for OS (Du Vivier, 2009)



What technology?

• S tudents

• E ase of use

• C ost

• T eaching functions, 
including pedagogical affordances of 
media

• I nteraction

• O rganizational issues

• N etworking and Novelty

• S peed and security

Bates, 2015





Key questions

1. Who is our primary target audience in the first instance?

2. What will we offer them? And how will we ensure both quality and accreditation?

3. How will we recruit / motivate them and their parents/communities to sign up?

4. How will they register and with whom?

5. Will there be fees to be paid? If so, how and how much?

6. How will we support them to ensure we have high rates of retention, success and progression – and 
how will we track cohorts in this regard and intervene with just-in time support?

7. What special support arrangements will we make for marginalised people e.g. girls, poor, rural, 
people with disabilities etc.?

8. How will successful candidates be certificated?

9. Who will need to do what by when (including partners other than COL e.g. Ministry, Umalusi, SAQA, 
SACAI, other support partners)?



Links to useful COL OS resources etc.

Open 
Schooling 
Initiative 

Key Resources COMOSA 

https://www.col.org/education/open-schooling/
https://www.col.org/education/open-schooling/
https://www.col.org/education/open-schooling/
file:///C:/Users/tmays/OneDrive%20-%20Commonwealth%20of%20Learning/Document/Comosa
https://www.col.org/projects/commonwealth-open-schooling-association-comosa/
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Thank you!
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