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Open school models: what?

Needs analysis: who & why?

Towards a framework: how?
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Target audience(s)?

e Out of school children at the primary level
e Qut-of-school children at the secondary level

e 18-23-year-olds who did not complete schooling or
who did not complete well enough to access
employment or further education and training

* Adults 24 years and older who did not complete
schooling or who did not complete well enough to
access employment or further education and training

e Children, youth and adults with special educational
needs or other constraints to accessing educational
opportunities ... e.g. girls, pwd, poor, rural ...
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A theory of change for reengaging at-risk and out-of-school adolescents and youth

Target population

Interventions

Intended outcomes

12-17-year-old
at-risk and
out-of-school
adolescents and
youth

Heterogenous
group following
different trajectories

Variation by
individual and
contextual
characteristics

Facilitating unit
such as a school

or district level
program,

a reengagement
center, a CBO or

a postsecondary
preparation setup,
or ancther
contextually-relevant
and feasible format

Awrareness raising
and outreach

Run ads in local media,
distribute flyers, web presence,
direct contact (texting, calling,
home visits, activity-based
interactions)

Increased awareness
of program;
targeted youngsters
contacted

Case management

Challenges

Facing multiple
disadvantages

Disconnected from
formal system and
no clear mechanism
for reconnection
and accountability

Social and economic
burden on society

Low number and
quality of
educational options

Partnerships for data,
funding, services,
and facilities across
programs, govt.
agencies, private
businesses, and
philanthropy and
CBOs

Reconnect to
educational services
{assessments and
referrals)

Integrated Support
Services (155)

Build the case file,

interview the young person
and family and community
members, analyze findings,
conduct appropriate
cognitive and socicemaotional
assessments, identify specific
needs, matchmaking to a
mentor, reconnect to suitable
academic pathway through
referral, connect to other 155
and financial support

as required

Meeds assessments
completed and data
analyzed

Based on needs,
enrolment in
education service, and
matched to mentor

MNeed-based
connection with a
comprehensive set of
services

Near-term

« Increased awareness amongst
youngsters, family, and community

= No. of youth contacted via outreach

« Mo. of youth assessed and a case file
built

« No. of youth enrolled in an
education service

« No. of youth matched to an
identified mentor

« No. of youth who remained
reengaged for 1 year

« No. of youth earned an education
credential/met goals in ILP in 1 year

« No. of established collaborative
and data sharing partnerships

« Mo. and guality of alternative
educational pathways available

Financial incentives

Identify the need for financial
support; build incentive
structure based on need;
timely payments and regular
follow-ups

Provided the requisite
financial support to
fulfill basic needs

Knowledge partners,
research agencies
and policy-making
committees, and
councils

Engaged mentoring
and coaching

Multiple educational
pathways; choice of
learning platform

Regular and prescheduled
contact times; clear mentoring
objectives and plan; follow-up
on individual learning plan; can
be delivery point of financial/
nonfinancial incentives

Regular sessions held;
student and mentor
feedback and
follow-up

Expand alternative education
options and platforms for
learning; build awareness
through media

Creation of more
options; better cross
agency collaboration

and data sharing

Intermediate to long-term

« Socicemotional skills: Positive
change in social and emotional
indicators

« Protection: Availability, access, and
quality of financial health and social
welfare services

« Education participation: Awareness,
reenrolment, persistent engagement,
and completion

» Academic performance: Increase in
academic outcomes and attainment
levels

Source: WB2019

Subhashini Rajasekaran and Joel Reyes
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IMPACTS 11: Improved learning outcomes, including competencies for 12: Improved lives and livelihoods, especially of marginalised people:

employment, entrepreneurship and the promotion of gender equality e.g. girls progress into FET or employment
National OS strategies/policies TP : i . i i
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Key:
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Core




SWAYAM MOOC four-quadrant model

() ()

eTutorials eContent

high-quality video lectures and multimedia self-instructional materials/
instruction and lectures by best teachers downloadable eBooks

(1IV) (1)
Self-assessment Discussion forum
MCQs, problems, quizzes, assignments and raising doubts and clarifying them,
solutions interaction with course coordintaor

(Rajabalee et al., 2020)



open schooling

hybrid/
blended
learning

An
integrated

face-to-face

schooling schooling

sub-system




OS system

Central OS online
platform

Hub
centres/schools
in cities and
towns

Cluster schools
(and other
venues) in rural
areas
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Regulatory Sub-System

Materials Sub-System Learner Sub-System
Materials Admission and
Development Registration * Policy and planning (Regulatory Sub-System)
NR v * Learners (Learner Sub-System)
Materials Production Allocation to Centres * Programme development (Materials Sub-System)

or Study Groups

* Course design (Materials Sub-System)
h A

Materiols - stuay * Course materials (Materials Sub-System)
Distribution -
* Assessment (Learner Sub-System)
A 4  Learner support (Learner Sub-System)
Assessment « Human resource strategy (Logistical Sub-System)
\ * Management and administration (Regulatory Sub-System)
Certification * Collaborative relationships (Logistical Sub-System)

* Quality assurance (Regulatory Sub-System) & M&E

* Advocacy and information dissemination (Regulatory Sub-
System)

Logistical Sub-System

* Results — cohort analysis (Regulatory Sub-System) (COL, 2010).

Rumble's systems model for OS (Du Vivier, 2009)



What technology?

S tudents
E ase of use
C ost

T eaching functions,
including pedagogical affordances of
media

I nteraction
O rganizational issues
N etworking and Novelty

S peed and security

Bates, 2015




App Selection Criteria

Remembering Criteria: Apps that fit into the "remembering” stage improve the user’s

ability to define terms, identify facts, and recall and locate information. Many

educational apps fall into the "remembering" phase of learning. They ask users to select

opportunities for students to explain ideas or concepts. Understanding
apps step away from the selection of a "right" answer and introduce a
more open-ended format for students to summarise content and

translate meaning.

Applying Criteria: Apps that fit into the applying stage
provide opportunities for students to demonstrate their
ability to implement learned procedures and methods.
They also highlight the ability to apply concepts in
unfamiliar circumstances.

= P°" ePub oriBook Blogging/viogging
Podcasting TV/Radio program
Presentation Modelling Teaq Video blog

SAMR MODEL

ang Vi
Programming Narration
Multimedia presentation

Roleplay
o Formulate

Flash Cards Deﬁnito;aA
: sic
Bookn'}:tr:(:‘albsls Seqrha %s‘:
i ore
Bookmarh Mind maps Read knowledge
DOSMEIN Like Play
Copy Listen List <%

Drill & practice

ENG V5.0 Android =%

http:/bit.ly/PWENGV5 [m]g s

The Apple iOS version can be downloaded from the
‘In Support of Excellence’ website linked above

@ Motivation
@

Analysing Criteria: Apps that fit into the boraka Create Getting the best use out of the
"analysing" stage improve the user's ability to QﬁgC%liamul Mix/remix E:m?e Match Recoor?o favourites  Quiz/Test Padagogy Wheel
differentiate between the relevant and irrelevant, ¥’Make Program agulld Invent Memorise Recogni Facts 1 strate words Use it as a series of prompts or

determine relationships, and recognise the
organisation of content..

Evaluating Criteria: Apps that fit into the
"evaluating” stage improve the user's

Persuasive
speech

Compose

Produce Integrate Modify Manage
Originate Develop Film Write Adapt
Design'solve Orate Direct Faciltate

Google

Network Retell Search

Quote Retrieve Visualize Recite

Devise  Animate

Rememp~Tabulate Define Locate

or concepts
Name Repeat Select Find “\limelines

interconnected gears to check your
teaching from planning to implementation
The Attributes Gear: This is the core of
leamning design. You must constantly revisit

Conclusions
and Implications

% i things like ethics, ibility and
ability to judge material or methods based Forum posts ’ P> Duplicate Tell Advanced d{g%f,s'hﬁ,f’,\;fy;ﬁm;e' :z:sr:;on hat
on criteria set by themselves or external Reviewing 9, \Recall Categorize \ and Boolean will a graduate from this leaming
sources. They help students judge Networking Score Reframe &) Demonstrate Searches experience ‘look like'i.e. what is it that

content reliability, accuracy, quality,
effectiveness, and reach informed

Reflect Hypothesize
Network Persuade

search Contrast

Debates makes others see them as successful? Ask

‘how does everything | do support these

i Investigation Comment Annotate i ilities?’
decisions. i ) o attributes and capabilities?

9 @ Hypothesis g;a;f;re SJUS;:gt Discuss %'sﬁovetr Definitions The Motivation Gear: Ask yourself ‘How
Creating: Apps that fit into the = Critiquin redi up) Explain Estimate Wiki building 2 d in | bisid and foach aiva the
"creating" stage provide opportunities U9 12 Criticise Detect Extend Indicate 3 3 loes everything | build and teach give

for students generate ideas, design
plans, and produce products.

News item
Court trial

g Defend Debate
<< Criique Convince
Consider Conclude

5 | Group Differentiate
Gather Infer Relate

Explanation §

leamer autonomy, mastery and purpose?'

The Blooms Gear: Helps you design
learning objectives that achieve

Diary/Journal

higher order thinking. Try to get at least one
learning objective from each category. Only
after this are you ready for technology
enhancement.

The Technology Gear: Ask ‘How can this
serve your pedagogy'? Apps are only
suggestions, look for better ones & combine
more that one in a learning sequence.

The SAMR Model Gear: This is “How are

Categories
Tagging Labels
Annotations
Subscriptions
Play Chart Collect Calculate > Priority lsts
Hack Choose Change Compute Display/ Edits
Construct Implement Explain Articulate, Photographs

The Padagogy
Wheel First
Language
Project_

Reporting
Simulations
Self-evaluation

25 languages are planned for 2016.
Fpr the latest Iang_uages see_

engineering \ Distinguish Estimate _Discriminate

bit.ly/languageproject. Media g eporing\ Order Mind map Survey Mash ElzmszpeEraxgn:‘em ?3tlxed"gnelm Making movies . gu goin_?g to use the technologies you have
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This Taxonomy wheel, without the apps, was first A i mind maps Buildi l%l‘ Divide Integrate Load Pain! X Role plays Interviews 1 the idea of the gears.

discovered at Paul Hopkin's educational consultancy Jing. Contrast| Complete

Presentations Simulations Allan Carrington
Scrap booking  Sculptures Lite

Drawing diagram  Making diary

Performances Collections h&\&’
Screen captures <
Animations

website mmiweb org uk That wheel was produced by
Sharon Artley and was an adaption of Kathwohl and

Anderson'’s (2001) adaption of Bloom (1956). The idea to
further adapt it for the iPad in V2.0 and V3.0, | want to 3
acknowledge Kathy Schrock on her website Bloomin' Apps. In - smﬁng Gmphs
V4.0 the App Selection Criteria is based on an excellent
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Key questions

o Uk w N E

Who is our primary target audience in the first instance?

What will we offer them? And how will we ensure both quality and accreditation?
How will we recruit / motivate them and their parents/communities to sign up?
How will they register and with whom?

Will there be fees to be paid? If so, how and how much?

How will we support them to ensure we have high rates of retention, success and progression —and
how will we track cohorts in this regard and intervene with just-in time support?

What special support arrangements will we make for marginalised people e.g. girls, poor, rural,
people with disabilities etc.?

How will successful candidates be certificated?

Who will need to do what by when (including partners other than COL e.g. Ministry, Umalusi, SAQA,
SACAI, other support partners)?



Links to useful COL OS resources etc.

Open
Schooling

Initiative

Key Resources

J

COMOSA
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https://www.col.org/education/open-schooling/
https://www.col.org/education/open-schooling/
file:///C:/Users/tmays/OneDrive%20-%20Commonwealth%20of%20Learning/Document/Comosa
https://www.col.org/projects/commonwealth-open-schooling-association-comosa/
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Thank you!
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