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“You Live and Learn”



Coat of Arms: UK Open University



Liebe und Arbeit

(Love and work)
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Visual Arts Education and New
Technologies:
Sharing cultures at the DeTao Masters
Academy

Stamenka Uvalic-Trumbic
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Sir John Daniel
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laking, as a starting point, 1530, when the
Lutheran Church was founded, some 66
Institutions that existed then still exist today
in the Western World in recognizable form.
the Catholic Church, the Lutheran Church,
the parliaments of Iceland and the Isle of
Man, and 62 universities.... They have
experienced wars, revolutions, depressions,
and industrial transformations, and have
come out less changed than almost any other
segment of their societies

(Carnegie Commission on Higher Education, 1968)



Drivers of Change




Drivers of Change

The Other Learning Curve
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Drivers of Change

Private higher education




Drivers of Change
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anywhere in the Commonwealth, shall be
able to study any distance teaching
programme avallable from any bona fide
college or university in the Commonwealth’.




The
Open Educational Resource University
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Open Education Resource Foundation




Drivers of Change

e Internet

e Tuition inflation

e Private sector

e Internationalization



Professor Tony Bates
“2011 Outlook for Online Learning and
Distance Education”

(www.contactnorth.ca)



United States

Enrolments in eLearning
courses increased by 21%
between

2009 and 2010

compared to

2% for campus enrolments.



BUT...

e goals for eLearning are unambitious
e costs are rising
* N0 evidence of better learning outcomes

e failure to meet quality standards



United States

the for-profit sector has a
much higher proportion of the
total online market (32%)
compared to its share of the
overall higher education
market (7%).



Better to work In

teams!



United States

2014
80% of students online
2009

44% of students online



"If public
institutions do not
step up to the
plate, then the
corporate for-profit
sector will".

Tony Bates



Will higher education
split over the coming
vears into a public
sector focused on
research and a for-profit
sector doing most of the
teaching?



Higher Education:
a Great Divide?

Teaching Research

I |

Private Public



Drivers of Change

The Other Learning Curve

College tution CPIvs. U.5. Home Prices vs. CPI.
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WHY DOES COLLEGE
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Prices over 50 years







The Cost Disease

(Baumol and Bowen)

“salaries in such areas are
pushed up, even if their
productivity remains static, by
productivity-linked salary
increases in other sectors of
the economy”



UNLOCKING
THE GATES

How and Why Leading Universities Are
f’}/;.r--m'nlg' { :;'J Access to Thewr Courses

TAYLOR WALSH

Foreword by William Bowen:

“rethinking my skepticism about the potential of new
technologies to improve productivity in higher education”
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The Iron Triangle

COST



The Iron Triangle

COST
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The Iron Triangle




“an insidious link between
guality and exclusivity”

COST



ACCESS QUALITY

COST
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The Open Universit

260,000 students
of which
>60,000 ex UK

Open as to:

* People
e Places

 Methods
e Ideas



BRITAIN'S TOP NINE UNIVERSITIES
Quality Rankings of Teaching

based on all subject assessments 1995-2004
(Sunday Times University Guide 2004)

1 CAMBRIDGE 96%
2 LOUGHBOROUGH 95%
3= LONDON SCHOOL OF ECONOMICS 88%
3= YORK 88%
S THE OPEN UNIVERSITY 8 /7/%
6 OXFORD 86%
7 IMPERIAL COLLEGE 82%
38 UNIVERSITY COLLEGE LONDON 7%
9 ESSEX 7%

...and tops for student satisfaction



Athabasca University (R

Canada’s Qpen University™
Tops

. 5

student EMPIRE STATE
popularity COLLEGE

STATE UNIVERSITY OF NEW YORK




Principles of Technology

e Division of labour

e Specialisation bt

e Economies of scale

e Machines and ICTs Adam Smith
1723-1790



DIGITAL TECHNOLOGY

“networked individualism”

“participating, collaborating and
producing as part of a community”

“connectivism”



Digital
Technology

Generation Gap



Digital
Techno
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The Open Universit

“no evidence of a clear
break between two
separate populations”
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Ages Number of Students

20-29 1,000
30-39 1,000
40-49 1,000
50-59 1,000
60-69 2,000
/0 and over 1,000

Sample

/7,000
students aged

between
21 and 100

Response rate
31% (46% online)

(average for all groups 58%)

81% (60+% online)



()

The Open Universit

5
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“Those students who had more
positive attitudes to technology were
more likely to adopt a deep approach
to studying, more likely to adopt a
strategic approach to studying and
less likely to adopt a surface approach
to studying.”



Students who
combine work
and study learn
better
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Flexible
Skills Development

Aim:
Informal approaches to skills development

Alison Mead Richardson
(United Kingdom)




Flexible Skills Development gﬂ.:g;;%g;;:
 two thirds of the population of sub- N

Saharan Africa Is under
25 years old

o lifelong learning for people
In the informal economy
(90% of employment — massive need)

. formal TVET system has low
budget provision, inadequate infrastructure, out-
dated materials and pedagogy



Goal of FSD

Increase access to skills training for people working in the
Informal sector to improve livelihoods

. Impact on provision of training for the
Informal sector through the formal TVET system

Focus on 4 areas:

O policy development

O organisational development

o ICT infrastructure management
o Course design and delivery




Capacity Building

Institutional managers, administrators, teachers and national

policy makers

Multi-country, online training on COL Moodle LMS
Workshops and inputs from Technical Advisers
Learning by doing

COMMONWEALTH (#IEMING ‘You are logged in as Alison Mead Richardson (Logout)

LEARNING FOR DEVELOPMENT

COL-VLE » FlexTL1 Coh2

Activities =

5> Assignments
) Chats

@ Choices
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X Quizzes
Resources

Section Links =

1234567
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Latest News El

Add a new topic
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Jan Deurwaarder
Participation of forums more...

12 Oct, 20:56
Jan Deurwaarder
Tasks in week 4 from 16 - 23 October

more.

10 Oct, 04:08
Jan Deurwaarder
Chat Wednesday 12 Oct 13.00 GMT mare

(@ Switchroleto. [ || Tum editing on |
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@ COMMONWEALTH Of LEARNING

Welcome

Introduction f‘ .

B, %
This course is about flexible teaching and learning in technical and vocational education and training (TVET). The :‘%ﬁ;’ﬁm%@s
course will assist you, TVET teachers, to gain an understanding of, and skills in, flexible and blended teaching Q%\g‘&- j
and learning approaches. Participating in this course will also give you the oppertunity to experience how s
information and communication technologies (ICT) can be used in teaching and learning

Learning Outcomes

At the successful completion of this course, you will be able to:

. Demonstrate understanding of flexible and blended teaching and leaming in TVET.

)

Demonstrate understanding of the terminology and concepts related to the use of ICTs in education.

w

Plan for the use of ICTs in the facilitation of learning.

o~

. Use ICTs in the facilitation of learning.

Tr



~ learning for development

Planning & Policy Org development Teaching Technology Members Groups Blogs Forum

Files Manage

", Edit ", Edit
Sign Out
= Inbox
RN @ Friends - Invite
@ Settings
Pan Commonwwealth Forum 7 - 2013
Nigeria's Federal Minister of Education, The Honourable Professor Rugayyatu Y .
A, Rufa’i, has confirmed that the Ministry will co-host COL's Seventh Pan- Edit
- Commonwealth Forum on Open Learning (PCF7). It will be held in Abuja,
Welcome to the Flexible skills Nigeria in November 2013. The National Open University of Nigeria (NOUN)
Development Community is the lead partner institution.
Learning Network or CLN. We'll need to tell the FSD story!
Commonwealth of Learning is
working in partnership with the
Commonwealth Association of Nigeria: Rectors Meet, Tackle Challenges Facing Technological Education
Polytechnics in Africa - CAPA - to Rectors from 40 Polytechnics and Colleges of Technology in the country
ot Hhoair moamhbhoar incbb diann B B S B B T e B T R e T E e T LT - I PR PP o TP BT P

 Social networking platform — NING
e >300 members
 Discussion, collaboration and informal learning

Institutional and special interest groups



Institutional development activities
Targets for the introduction of new courses

Staff development in the use of media and ICT
Local market research and feasibility studies
Enhancing technical infrastructure

Engaging with national policy
makers

Developing new short courses




Commitment to change

Institutions have demonstrated a
clear commitment to change

Acceptance of the principle of

At institutional level, national
perspectives and policy are being
Informed and challenged for
Improvement

Good progress in linking institutional [SSSESEs

strategic objectives with FSD
activities

LEARNING

RESOURCE CENTRE WURKSH(]PS

CAR PARK



Challenges

Understanding institutional challenges and barriers
Managing the technical infrastructure

Strengthening of staff capacity to utilise ICT In
teaching

Sensitising the community and engaging with national
policy makers |




Technical barriers

High cost of internet bandwidth
Unreliable power supply
Barriers being overcome through pilot activities

Lack of technical expertise to produce strategies for the
development of ICT infrastructure

Government input to develop and publish guidelines on how to
develop institutional ICT strategies within the framework of
the national ICT strategy




Progress & achievements

Teachers have better curriculum development capacity

Media-enhanced curriculum components are improving the
quality of teaching

Moodle platforms being installed
Use of ICT represents an opportunity

In terms of personal promotion L G 4
New courses for the informal sector |
are being developed




What didn’t work?

One Institution has not made any real progress
with FSD

Likely due to a change in institutional head, and

Infrastructure challenges which cannot be
overcome

Strong leadership and commitment from the Head
of the institution Is proving to be an important
factor In the successful integration of ICT In
TVET



No quick fix

* The move towards more flexible and blended
approaches to skills development is a lengthy and
challenging process

* Involves continuing learning and application to
establish what works in each individual
Institutional context

 [tistoo early to demonstrate positive impact on
access, efficiency or the quality of teaching and
learning



Evidence base w“f?

New, flexible approaches are being institutionalised

Continuing staff development creating a cadre of
managers and teaching staff who understand the issues

teachers’ capacity to use educational media and
technology strengthened through instructional design
training

New, flexible courses which meet the
needs of the local labour market are in
development

Attitudinal change in a critical mass of
the staff carrying the institutions
forward




Learning for Farming

Aim:
Lifelong Learning for Better Farming

kbala@col.org

Kodhandaraman

Balasubramanian
(India)




Issues In Agricultural Extension...

Less & less investment by governments.

(in some countries Extension officer ratio Is
1:25,000)

More and more challenges due to globalization

Inadequate information flow & knowledge
management

Lack of involvement of farmers & forward
linkage stakeholders

Absence of holistic perspective

Financial viability, economic feasibility and social
acceptability?



Globalizatiion

New Stakeholders...

Who creates demand-who creates supply-who
fixes the price-

Old Products-New markets

New Products-New Standards

Codex Alimentarius, GAP, Organic
How many farmers and villagers know?



Number of People to Reach...
Millions of farm & pastoral
families

Millions of
agricultural labourer families



Paradigm Shift in Agricultural Extension

 Strengthen and promote self-directed
personal-strategic learning among rural
communities. L3 focuses on enhancing the
scope for self-directed learning with the
help of ICT

 From didactic education model of trainer-
trainee to facilitating self-directed learning



The Commonwealth

THE COMMONWEALTH COMPRISES 54 DEVELOPED AND DEVELOPING NATIONS AROUND THE WORLD

COL’s Lifelong Learning for Farmers -




Trends of L3F (1)

e Around 20,000 women and men (Asia) and 4,000
women and men (Africa) in L3F through mobile
phone and other multi-channel learning.

 The learning takes place in the context of self-help
groups, women’s associations, and farmers

association, strengthening the community-based
knowledge system.

e There Is evidence that mobilization and formal

learning through ODL promote a self-sustained
personal-strategic learning



Trends of L3F (2)

 ICTs such as mobile phones help in promoting structured
learning among semi-literate and illiterate populations

 Such learning leads to better livelihoods and personal
empowerment

« Secondary stakeholders (financial institutions, ICT
companies) see that lifelong learning among farmers
promotes thei business interests. This helps to scale up the
initiative through replication.






What does L3F require?

A strong mobilization
process

 Investment in cognitive
soclal capital



COL’s L3F Initiative: Model &
Future

e To show a model to the secondary
stakeholders that investing in L3F Is good
business & development strategy

« Future: COL withdraws and secondary
stakeholders along with primary
stakeholders take up the initiative and
replicate



Learning for Farming

Aim:
Lifelong Learning for Better Farming

kbala@col.org

Kodhandaraman

Balasubramanian
(India)




PLAN

e Setting the Scene

 Trends in Higher Education

e The Role of Technology

* COL's Skills Development work

* Open Educational Resources



OPEN EDUCATIONAL RESOURCES
(OER)

educational materials
that may be freely
accessed, reused,

modified and shared.



Stamenka
Uvalic-
Trumbic

Kanwar
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The Dpen University

OpenLeérn

MdP mg eduaatlunal ream}f:e.ﬁ:freeiy avatlable

11 million users

Interactive eBooks


http://openlearn.open.ac.uk/�
http://www.open.ac.uk/�

World class learning, anywhere

Warning! Content may transform your life

Arts and Humanities
Childhood and Youth
Computing and ICT
Enginesring and Technology

Social
T Science

")

Living in a Giobalised World

Tha Vice Chancellor on the Open U... Lord David Putinam on New Madia ...

Soclal Science

9N
i)

Arts and Humanities

Computing and ICT

The Open University

TOP DOWNLOADS ™
1. |
ou L

What [Tunes means for the OU

The Open University
2. Positive political Influences on t...
The Open University

3. Population registration tests
The Open University

4. Britains imperial role
The Open University

5. Save Britain's Herltage
The Open University

300,000 downloads of the UKOU's materlals

per week account for 10% of all iTunesU traffic
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250 million viewers worldwide in 2010



Martin Bean
Vice-Chancellor
Open University

“the task of
universities today is
to provide paths
from their informal

cloud of learning
towards formal study
for those who wish
to take them”




GENTLER, MORE OPEN SLOPES

- . Institutional

il
Informal Fi
= Accreditation
Learners |
‘ w
Fixed
granularity,
Smaller milestones standard,
Exploiting www resources curriculum
Accredited by mentors and the platform and price
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http://openlearn.open.ac.uk/�
http://www.open.ac.uk/�

Students
awarded
p credible degree or
credential

Participating
institutions grant
credit for
courses

from participating
institutions

Open student
support via
"Academic Volunteers
International”

- Learners
access courses
based solely
on OER

The OER university concept. Adapted from Taylor (2007)



oer

foundation

The
Open Educational Resource
University

“an umbrella organization for a network
of participating institutions”



CONCLUSIONS

Evolution not revolution!

BUT...



CONCLUSIONS

Evolution not revolution!

BUT...

Online learning will disrupt current practices:

- academic work
- corporate structures
- low cost, high quality options



|8

4 4 1) 3
%,

“to bring higher education to the
billions at the bottom of the pyramid”
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