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To help Commonwealth governments and institutions 

use technologies to improve and expand access to 

education and training



Outline
Age of Disruption

Skilling & Reskilling: the COL 
Response

Building Workforce Resilience
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disruption



Age of Disruption

COVID-19 PANDEMIC TECHNOLOGY CLIMATE CHANGE



COVID-19: Closure of TVET institutions

Source: UNESCO-ILO (2020). https://www.oitcinterfor.org/sites/default/files/unesco_ILO_survey.pdf

• Over 90% 
institutions closed

• Students in TVET 
come from lower 
social –economic 
backgrounds (Kenya 
and Ghana)

Source: Hoftijzer, Margo; Levin, Victoria; Santos, Indhira; Weber, Michael. 2020. TVET Systems’ Response to COVID-19 : Challenges and 
Opportunities. World Bank, Washington, DC. World Bank. https://openknowledge.worldbank.org/handle/10986/33759

https://www.oitcinterfor.org/sites/default/files/unesco_ILO_survey.pdf
https://openknowledge.worldbank.org/handle/10986/33759


Learning Inequality during Covid-19

• Learning loss of about 
three percentile points

• Learners from less 
educated home 55% more 
prone to learning loss

Source: https://osf.io/preprints/socarxiv/ve4z7/

https://osf.io/preprints/socarxiv/ve4z7/


Key Technology Trends and Practices

Artificial 

intelligence

Blended and 

hybrid course 

models

Learning 
analytics

Micro-
credentialing

Open 
educational 
resources

Quality online 
learning

Source: Kathe Pelletier, Malcolm Brown, D. Christopher Brooks, Mark McCormack, Jamie Reeves, and Nichole Arbino, with Aras Bozkurt, Steven Crawford, Laura Czerniewicz, Rob Gibson, Katie Linder, Jon 
Mason, and Victoria Mondelli, 2021 EDUCAUSE Horizon Report, Teaching and Learning Edition (Boulder, CO: EDUCAUSE, 2021).



Content 
generation

• New essays, short articles, 
Tweets etc

• Language translation

• Text summarisation

• Image generation from 
Text

• Videos from text

• Microlearning courses 
from text

Image Source: https://securitymea.com/2023/02/24/new-malware-
stealing-social-media-credentials-under-chatgpt-app-disguise/
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Caribbean countries

Source: ITU Datahub, retrieved on 2 May 2023

Internet users per 100 inhabitants 
in the Caribbean

https://datahub.itu.int/
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Countries in the Caribbean

Source: ITU Datahub, retrieved on 2 May 2023

Mobile subscriptions per 100 inhabitants 
in the Caribbean

https://datahub.itu.int/


Hurricane Dorian, The Bahamas
Devastated schools on Grand Bahama and Abacos Islands

Volcanic eruption leaves ‘entire population’ of 
Saint Vincent without clean water

UN News, https://news.un.org/en/story/2021/04/1089592

Hurricane Maria, Dominica
Widespread destruction resulting in loss of livelihoods

Hurricane Irma, Antigua and Barbuda
Entire population of Barbuda evacuated 

UNFPA, https://www.unfpa.org/news/unfpa-responds-entire-popula tion-barbuda-evacuated-following-hurricane-irma

CREAD, https://www.creadominica.org/understanding resilience



Impact of the 
climate crisis on 
skills training

Infrastructural damage

Damage to resource and 
materials

Loss of data and records

Collapse of systems = 
Out of school youth

Sources: 
1. https://www.unicef.org/press-releases/impact-climate-crisis-worsens-caribbean-islands-see-six-fold-increase-number
2. https://www.iadb.org/en/ove/climate-change-caribbean-small-island-states

https://www.unicef.org/press-releases/impact-climate-crisis-worsens-caribbean-islands-see-six-fold-increase-number
https://www.iadb.org/en/ove/climate-change-caribbean-small-island-states


Key Issues

• Phenomenal adoption of technology

• Skills for the green and blue economies

• Resilience for the uncertain future

• By 2025, 85 million jobs may be displaced but 97 
million more jobs may emerge

Source: The Future of Jobs Report 2020, WEF, Oct 2020



Skilling & 
Reskilling: 
COL Response 
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Youth unemployment

https://data.worldbank.org/indicator/SL.UEM.1524.ZS?locations=S3


Impact of 
Migration

9.08 million 
migrants from 
the Caribbean

ECONOMIC 
IMPACT

• social 
remittances

• financial 
remittances

• brain drain

SOCIAL 
IMPACT

• loss of cultural 
identity

• emotional 
distress

• strain on 
relationships

Source: Migration Data Portal - Migration data in the Caribbean (2021)

https://www.migrationdataportal.org/regional-data-overview/migration-data-caribbean


The COL Approach

1. PARTNERSHIPS

2. REACHING THE UNREACHED

3. CURATED OER 

4. TRAINING INSTRUCTORS/TRAINERS

5. MODELS



COL has admitted over 

350,742 citizens
of the Commonwealth to gain skills for 
employability and entrepreneurship

Skilling and re-skilling

1. PARTNERSHIPS



3 Courses on COL’s Moodle instance
• Caribbean Vocational Qualifications 

Assessor Training (CVQAT)
• Caribbean Vocational Qualifications 

Instructor Training (CVQIT)
• Caribbean Vocational Qualification 

Verifier Training (CVQVT) 

Capability-building
• Leadership for ODL in TVET
• Integration of assistive technologies 

in TVET

9 Institutional strategies and 
action plans 

• Barbados (2)
• Dominica (1)
• Jamaica (3)
• Saint Lucia (1)
• St Kitts & Nevis (1)
• Suriname (1)

Review of the Guidelines & 
Criteria for the Caribbean 
Vocational Qualification (CVQ) 
(2023)



SEYCHELLES



https://mobi.mookit.co/

Mobile MOOC 
technology -
connect farmers with 
basic (non-smart) 
phones to access 
online learning

2. REACHING THE UNREACHED



A low-cost device 
that allows educators 
and learners to 
connect to digital 
learning platforms 
and content without 
the need for grid 
electricity or 
Internet access.



OAsis: 
https://oasis.col.org/

COLVEE: 
https://www.colvee.org/

COLCOMMONs: 
https://colcommons.org/

300+

160+

10+

Courses 
for skills 
development

3. CURATED OER 

http://oasis.col.org/
https://www.colvee.org/
https://colcommons.org/


• SkillsCommons: A free and open online 
library containing learning materials and 
program support materials for job-driven 
workforce development.

• Office of Educational Technology's 
Open Education: Provides information on 
openly licensed educational resources, 
including complete online courses, modular 
digital textbooks, and granular resources.

• SPARC Open Education: Focuses on 
OERs that are free of cost and access 
barriers, carrying legal permission for open 
use.

These resources 
offer a variety of 

teaching materials, 
including full 

courses, modules, 
syllabi, lectures, 

assignments, 
quizzes, activities, 

games, simulations, 
and tools to create 
these components.



CONTENT ALIGNED TO CURRICULUM

There are 16 localized channels/playlists, 
1,000+ OER videos from Fiji, Nauru and Samoa



• Ministry of Higher Education request in response to Covid-19

• Three TVTC mentors, 28 online facilitators, 840 TVET teachers

• On the job training

• COL online OER available

4. TRAINING INSTRUCTORS/TRAINERS





Blended Learning Model - KSTVET

Term 4
Teaching practice 

at workplaces

Term 3
On campus 
face-to-face 

training

Term 1
On campus 
face-to-face 

training

Term 2
Off campus, 

virtual training

Technology 
integration –
LMS, OER 
Repository

Foundational
Knowledge and skills 

Basic skills for 
blended learning

Methodologies and technologies 
for blended learning  

Practice and application of multiple 
skill sets for blended learning in safe 

environment

Coaching, mentoring and on-the-
job training in hybrid/ blended  

workplaces

Technology 
integration –
LMS, OER 
Repository

Technology 
integration –
LMS, OER 
Repository

5. MODELS



1
Capability 
building 

of Master 
Trainers (MTs)

• Online training of MTs using 
COL’s course for pedagogical 
upskilling of MCs (1 month)

2
Capability building of Master Craftspersons

(MCs)
• Blended training using COL’s course(online + workspaces) (2 months)

• Blended assessment (e-portfolio + practical tasks at workspaces)
• Experienced MCs can undergo training to be MTs 

3
Apprenticeship Training

• Blended training (workspaces +online) (up to 6 months)

• Blended assessment (e-portfolio + practical tasks at workspaces)
• Award of micro credentials and national qualifications

• Mentoring at innovation/ incubation iHubs
• Experienced apprentices can undergo training to be MCs 

e-Apprenticeship 
Model 

• Partnerships between COL/TVETs/NTAs and 
community groups

• Establishment of Industry Advisory 
Committees (IACs) 

• Design and development of courseware for 
pedagogical & technical upskilling of MCs

• Quality assurance of training by the 
IACs

• Partnership with private sector for 
employment of the youth in decent 
jobs (green, blue & orange 
economies)

• Quality assurance of training by the IACs
• Content on LMS, AptusPi, and print



Blended TVET

Face-to-Face 
Courses

Blended 
Courses

Distance/Online 
Courses

Open and Distance Learning

MOOC
Mobile learningICT integration in teaching and learning



Building 
workforce 
resilience



Even with AI, 
the world will still need…

Skills with 
Creativity and 

Innovation

Skills relating 
to empathy

Technical, physical, 
spatial, time management, 

teamwork and safety

Active listening, emotional 
intelligence, communication, 

cultural competence, 
patience and tolerance, and 

problem solving 

complex problem solving, 
adaptability, curiosity, open 
mindedness, collaboration 

and entrepreneurship

Blue collar 
skills



Skills for Innovation

•Questioning

•Observing

•Networking

•Experimenting

The Innovator's DNA: Mastering the Five Skills of Disruptive Innovators 
by Jeffrey H. Dyer, Hal B. Gregersen, Clayton M. Christensen, Harvard Business Press



Address 
‘learning loss’

1

Promote 
equity and 
inclusion

2

Achieve digital 
transformation

3

Review 
curricula and 
pedagogies

4

Support 
psycho-social 

well-being

5

United Nations, New York, 16, 17 & 19 September 2022



Connectivity Content

Capacity Credentials



Connectivity

• Increasing access to 
broadband

• Access to devices

• Zero rating of 
educational platforms



Content

• Multiple media

• Simulations, 
Augmented and 
Virtual Reality

• Artificial Intelligence



Capacity

• Building capacities of 
policy-makers 

• Developing capacity of 
teachers for blended 
learning

• Preparing learners for 
self-directed lifelong 
learning



Credentials

• Recognition of qualifications

• Accreditation of prior learning

• Flexible pathways for learning

• Mobility of people 
and learning across 
the planet



Three Key Literacies

Human Data Technological

Source: Joseph Aoun(2017): Robot-proof, MIT Press, https://mitpress.mit.edu/books/robot-proof 



Thank you

The contents of this presentation, with the exception of logos and graphics which are the 
property of the respective owners, is made available under Attribution-ShareAlike 4.0 
International (CC BY-SA 4.0). 

www.col.org
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