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Plan

 Three generations of Open Education

 Open Education Resource (OER) model: COL

 Future implications: learner; pedagogy; 

higher education? 



COST

The Iron Triangle



COST

ACCESS QUALITY



The rise of open universities: first 

generation

 Starting with the Launch of the UK OU in 1969
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The philosophy of ‘open-ness’

 Open as to people 

 Open as to places 

 Open as to methods, and, finally 

 Open as to ideas

– Lord Crowther



‘open-ness’ in practice 

 No entry qualifications

 Credit banking

 Cafeteria approach for courses:  

 Pedagogy: behaviorist and constructivist



Increased Use of 

Technology Mediation

Gyan Darshan Broadcast in Session



Key Developments in the 2nd Generation

 1984: first electronic courses

 1989: Internet

 1991: WWW

 1994: first online MBA 

(Athabasca)

 1996: first web-based 

course delivery

 1999: learning objects; LMS’s



Open Education: Second Generation

 Wider Use of Web and 

Online Technologies

 Interactivity: Key Aspect

 Much higher level of 

personalization through 

technology mediation

 The use of Learning Objects



Third Generation: OER





What are Open Education Resources 

(OERs)?

Materials that are

 Free and freely available

 Suitable for all levels

 Reusable

Digital



Potential advantages of using OERs

 Saves time and money

 Fosters global knowledge exchange

 Supports capacity development

 Preservation & dissemination of indigenous 

knowledge

 Raise the quality of education



Third Generation: the Freedom Culture

 Freedom to use

 Freedom to study

 Freedom to redistribute

 Freedom to modify and reshape

- Richard Stallman



B.N. Koul



The Commonwealth of Learning

The Virtual University for Small 

States of the Commonwealth     
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Fostering Collaboration

Schools Teachers Consultants
Ministries 

of Education



THE COL APPROACH TO OER



Implications for the Learner

 New learner of the 1980’s

 Digital native

 Ultimate learner

-consumer as producer?

-self-directed learning?

-lifelong learning?



What Students Want

 Do not want to be 

lectured to

 Want to work with 

their peers

 Want to make 

decisions

 Cooperate and 

compete

 Real education rather 

than just‘relevant’
Prensky, 2010



Implications for Pedagogy

(Meta-analysis by Bernard et al.2009)

Student <> Content

Student <> Student

Student <> Teacher



Implications for Pedagogy

(Meta-analysis by Bernard et al.)

Student <> Content     # 1

Student <> Student   # 2

Student <> Teacher  # 3



Implications for Pedagogy

 Behaviorist: Teacher-Student

 Constructivist: Student-Student

 Connectivist: Student-Content

-Terry Anderson 2010

 A mix of all three approaches?

 The role of the teacher?

 What types of assessment?



The Role of the Teacher: Partnering

Prensky, M. (2010). Teaching Digital Natives

TEACHER STUDENT

• Doesn’t tell, asks • Doesn’t take notes, finds 

out

• Suggests topics & tools • Researches & creates 

outputs

• Learns about technology 

from students

• Learns about rigor & quality

from teacher

• Evaluates outputs for rigor 

and quality; supplies 

context

• Improves output, adding

context, rigor & quality



The University 

of Southern 

Queensland 

Model



USQ Model

 Students study from OER on USQ website

 Volunteer tutors available

 Only pay if they wish to be assessed by the 

university

 Costs: 20-25% of total costs





UK Open University’s materials are among the 

most frequently downloaded from iTunesU



London School of Business & Finance

 Facebook MBA

 Students can check out program free

 Resources include 80 hrs of video content

 Pay for certification: $23,000/$ 65,000



Emerging Examples



Implications for Higher Education

 Social entrepreneurship in education on the rise

 Ground-up developments can impact 

institutionalised, top-down processes

 New incentives necessary for established players

– The Rise of Degree Granting/Assessment Bodies? 

– New qualifications?

– What of quality?
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