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The Challenge 

• ACCESS   (wider) 

 

• QUALITY   (higher) 

 

• COST    (lower) 



COST 

The Iron Triangle 
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ACCESS QUALITY 
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The Iron Triangle 
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The Iron Triangle 
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The Iron Triangle 



COST 

“an unhealthy link between  

quality and exclusivity” 



COST 

ACCESS QUALITY 



 

 

 

 
 

The Technology Revolution 

• ACCESS   (wider) 

• QUALITY   (higher) 

• COST    (lower) 

ALL AT THE SAME TIME! 



 

 

 

 
 

Principles of Technology 

• Division of labour 

• Specialisation 

• Economies of scale 

• Machines and ICTs 

 

Adam Smith 

1723-1790 



 

 

 
 

 

     

NETWORK 

TECHNOLOGY 

Share 

Study 

Socialise 

Simultaneously 

  

  

  



 

 

 

 
 

 

 

Remote-classroom teaching 

 



 

 

 

 
 

 

 

POSTSECONDARY EDUCATION 

a three-legged stool 

student 
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QUALITY 

POSTSECONDARY 

EDUCATION 

FOR 

EVERYONE!  

  

  


