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Source: https://www.flickr.com/photos/velkr0/3472576304 (CC BY)



What is Higher Education?

ÁUniversity

ÁResearch Centre

ÁCollege

UniversityResearch

ExtensionTeaching



Higher Education 
ƛǎΧ
ÁQuest for excellence
ÁCreativity
ÁCritical inquiry
ÁExploration of truth
ÁDiscovery
ÁDiscussion, debate and 

dialogue
ÁDevelopment 
ÁScholarship



IƛƎƘŜǊ 9ŘǳŎŀǘƛƻƴ ƛǎΧ

A genuine higher education is unsettling; it is not meant to 
be a cozyexperience. It is disturbing because, ultimately, 

the student comes to see that things could always be 
other than they are. A higher education experience is not 
complete unless the student realizes that, no matter how 
much effort is put in, or how much library research, there 

are no final answers. - Barnett (1990)



The idea of Quality

ÁCompliance (to standards)

ÁCollegial (a collective perspective)

ÁEpistemic (professional or domain centric)

ÁConsumerist (learner as a consumer)

ÁEmployability (job market oriented)

ÁProcess centred (technical)
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(Barnett, 1992)



vǳŀƭƛǘȅ Ƴŀȅ ŀƭǎƻ ōŜ ǾƛŜǿŜŘ ŀǎΧ

ÁExceptional (exceeding high standard)

ÁConsistency (Uniform, zero-defect)

ÁFitness for purpose (meeting customer 
specification and satisfaction)

ÁValue for money (through efficiency 
and effectiveness)

ÁTransformative (in terms of qualitative 
change)
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Quality as continuous improvement

http://www.naac.gov.in/docs/Quality%20Assurance%20in%20Higher%20Education%20An%20Introduction.pdf

ωStudent and teacher 
recruitment
ωInfrastructure and 

budget

ωOrganisational culture

Inputs

ωFostering inquisitive 
minds
ωAcademic freedom and 

autonomy

ωRelevant curriculum

Processes
ωImpact on society
ωGraduate employability 

and earnings

ωAdding value to 
institutional reputation

Outcomes

Technology



QA Models

ÁInternal QA

ÁExternal QA
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Performance indicators and metrics

PEER-TEAM AND 
VALIDATION APPROACH

SURVEY-BASED 
INTERNATIONAL RANKINGS

CITATION-BASED RESEARCH 
ASSESSMENT



Peer-Team: Credibility is key
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The fallacy of rankings

ÁRural vs urban bias
ÁAvailability of best teachers 

and students
ÁFunding support of research 

and innovations
ÁCreate categories amongst 

institutions
ÁQuestion the parity of 

qualifications 
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Impact assessment

ÁFuzziness in recruitment of 
quality human resources

ÁFocus on indexing journals 
and impact factors

ÁMeasuring good teaching 
and research
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Retraction Watch
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Measuring quality of 
higher education

Source: https://www.brookings.edu/research/reviving-higher-education-in-india/

ωLow employability of 
graduates

ωPoor quality of teaching

ωWeak governance

ωInsufficient funding

ωComplex regulatory norms
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https://www.brookings.edu/research/reviving-higher-education-in-india/


Covid-19 and the practice 
of higher education
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Source: https://www.flickr.com/photos/velkr0/3472576304 (CC BY)



Closure of campuses
220 million Higher Education 

students globally affected

Source: UNESCO COVID-19 response, UNESCO, 2021



Higher 
education 
transition to 
emergency 
remote teaching



Increased use of  video

ÅUse of mobile for video 
development

ÅUse of streaming video

ÅUse of webinars

ÅTwo-way interaction
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Source: https://indianexpress.com/article/trending/trending-in-india/teacher-refrigerator-tray-mumbai-online-class-6555816/



Increased use of  OER
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Source: Johnson, et al. (2021). Teaching during pandemic. Bayview Analytics



ÁIntegrated one stop 
learning platform

ÁStudent tracking and 
reporting

ÁCreate constructivist 
learning environment

ÁLess dependence on 
technical staff

Learning management system

https://en.wikipedia.org/wiki/File:LMS_Support.png(CC BY-SA)

https://en.wikipedia.org/wiki/File:LMS_Support.png


New ways of  student assessment

ÅAlternative assessment

ÅOpen book examination

ÅOral assessment

ÅOnline proctored examination

ÅMobile apps
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Source: https://www.careersportal.co.za/news/unisa-students-will-use-app-to-write-exams



A range of  new online courses

ÅUniversities started many 
online courses

ÅIncreased adoption of 
online distance education

ÅIncreased acceptability of 
online training for 
professional development
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Source: https://www.classcentral.com/report/the-second-year-of-the-mooc/

https://www.classcentral.com/report/mooc-stats-pandemic/


Learning from 
Technology

ωReading a 
textbook

ωListening to radio

ωWatching a 
television
programme

Learning in 
Technology

ωIntegrated use of 
technology

ωDistance learning

ωOnline learning

ωTeleconference

Learning with 
Technology

ωLearners work 
with technology 
to create

ωCreating artifacts, 
programs, 
projects

Technology use in teaching and learning



Did quality suffer during Covid-19?
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Inadequate 
access to 

technology

Poor teacher 
capacities

Increased 
inequalities



Á16% undergraduates did not 
have access to internet for 
half the time

Á60% of low-income students 
did not have a private place 
to study

Technology issues: Stanford University

Source: https://www.tonybates.ca/2020/08/30/ lessons-from-stanford-universitys-move-to-remote-learning/

https://www.tonybates.ca/2020/08/30/lessons-from-stanford-universitys-move-to-remote-learning/


Open book examination
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Increased cheating
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Contract cheating
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Increased anxiety
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Academic quality and academic integrity

ÁChanging notion of quality in 
context
ÁMove towards authentic 

assessment
ÁDependence on similarity 

checking
ÁPreparing students for higher 

education
ÁTeacher competence
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Who are the stakeholders
33

Source: https://www.flickr.com/photos/velkr0/3472576304 (CC BY)



International quality principles

34https://www.chea.org/chea-international-quality-group-ciqg-international-quality-principles

ÁQuality in higher education is the responsibility of the 
providers and its staff
ÁQuality is judged by how it meets the needs of the 

society and sustain public trust
ÁGovernments play a critical role in supporting quality
ÁHigher education providers and accreditation agencies 

must be accountable and provide evidence of quality
ÁAccreditation agencies are responsible for ensuring 

the implementation of quality processes and 
standards
ÁQuality higher education must be flexible, creative and 

innovative to meet the needs of the stakeholders



Stakeholders

ÁStudents
ÁTeachers
ÁParents
ÁEducational institutions
ÁGovernment and 

society
ÁAccreditation agencies
ÁEmployers
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Is student a consumer?

ÁPreparing students 
for academic integrity
ÁStudent satisfaction
ÁStudent as 

collaborator in higher 
education
ÁBroadening 

opportunities
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¢ŜŀŎƘŜǊǎΩ 
perspective 

ÅTeaching vs research 
expectations

ÅCompetence related to 
domain and teaching

ÅAcademic freedom

ÅJob security and 
tenure
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What parents 
think as quality?

ÅCost of education

ÅPerceived quality

ÅGraduate rate

ÅPlacement rate

ÅAcceptance rate



Institutional 
quality 
perspective

ÅLeadership 
matters

ÅProcess-based

ÅQuality as culture

ÅHuman resource 
capacities

ÅCurricular issues



Government 
and society

ÁPolicy for scaling 
GER in higher 
education
ÁRegulatory 

framework
ÁFinancing to 

support needs of 
the society
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