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Principal Secretary, State Department of Vocational and Technical Training, Dignitaries, 

Distinguished Delegates. It is a pleasure to be virtually present at the Africa TVET regulators 

conference, where you will discuss the digital transformation and governance of TVET systems. Let 

me share some examples of how technologies can be used to skill our youth at speed and scale. 

As you know, COL was established by Commonwealth Heads of Government and we are hosted by 

the Government of Canada in Metro Vancouver with a regional office in New Delhi. 

COL’s mission is to help Commonwealth member states and institutions to use distance learning 

and technologies for expanding access to education and training.  

COL believes that learning is the key to sustainable development. Learning must lead to 

opportunities for economic growth, social inclusion and environmental conservation.  

We work in two sectors: Education and Skills, with Gender as a crosscutting theme.   

COL achieves impact by harnessing the potential of existing and new technologies.  

Africa is the youngest continent with a median age of 19—how can this demographic become a 

development dividend? 

One of the top priorities in Agenda 2063 is to provide skills training to youth for employment and 

entrepreneurship by investing in ICT infrastructure and high quality TVET Centres across the 

continent.  

Youth unemployment in Kenya is lower than the global average but this is not the case in all African 

countries.  

In Kenya, while internet connectivity is accessed by only about 30% of the population, mobile 

subscriptions are almost universal.  

Technology is growing faster than anyone can keep pace with—presenting exciting opportunities 

and unprecedented risks. The jobs that exist today were unheard of ten years ago and the jobs of the 

future will need to be aligned to the green and blue economies.  
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As we know, traditional TVET training costs substantially more than academic education. However, 

distance online and blended learning can provide cost-effective options. 

COL partners with COURSERA, Udemy and Google to offer free online skilling and reskilling 

opportunities to youth in the Commonwealth. COL supports the establishment of Help Desks in the 

Ministries to provide learner support. This blended approach has resulted in higher completion 

rates and benefitted thousands of Kenyan youth. 

COL supports the development of blended learning models to achieve scale and sustainability. 

Students at the Kenya School of TVET study theoretical content for three months off campus and 

come for the next three months for the practical component of the course. By using this approach, 

the school is able to accommodate twice the number of learners within the same time and space. 

COL’s e-apprenticeship model builds the capability of master trainers who then train master 

craftsmen leading to the training of apprentices. COL’s self-tutored online course is combined with 

technical skilling and mentoring at the workplace. Competency based assessments are provided by 

qualification agencies, in three countries—Kenya, Nigeria and Zambia—where this model is being 

implemented. 

New areas such as the Blue Economy are emerging and offer significant career opportunities for 

youth in areas such as marine biotechnology, ocean engineering, fisheries and sustainable tourism. 

By offering short, competency-based courses that combine soft skills and vocational training, 

learners are prepared for jobs in the low carbon industries. Such short courses require different ways 

of assessing and offering qualifications.  

COL’s Girls Inspire project has trained thousands of young women in vocational skills for 

employment or entrepreneurship. This holistic approach provides training in technical skills, life 

skills, and financial literacy. Participants are linked to employers and financial institutions for 

livelihoods opportunities.  

One success story is Martine Benemariya, a mother two from Rwanda who was struggling to keep 

her digital and online business afloat. As a result of this project, her customer base and revenues 

have increased and she is now able to train others including persons with disabilities. 

Because of the high dropout rates, the continuous professional development of teachers is critical. 

COL worked with Zambia’s Technical and Vocational Teachers College to build the capacity of 

teachers in distance and online provision.  

A TVET Professional Development Toolkit has been developed by COL to build the capacity of 

trainers and provide quality courses and support services for youth in the Pacific. This can be 

adapted and adopted to the African context. 

One of the biggest challenges today is to keep pace with the explosive growth of AI. AI is being 

mainstreamed in education and training. Intelligent Tutoring Systems use AI techniques to simulate 

one-to-one human tutoring, provide timely feedback, all without the presence of a human teacher. 

ChatGPT can help us provide a personal tutor for each trainee.  
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This three dimensional image from aeronautics demonstrates the possibilities for TVET teaching and 

learning. How can we offer more simulations and practicals for our students? 

Even with advances in AI, three kinds of jobs will still be in high demand: blue collar jobs, jobs that 

need empathy and jobs where creativity and innovation are the key requirement. As regulators, we 

will need to develop policies and mechanisms to mainstream and integrate these skills and 

competencies. 

COL has already partnered with the Caribbean Association of National Training Authorities to build 

the capacity of TVET providers and strengthen the Caribbean Vocational Qualifications framework 

to promote the recognition of qualifications and the mobility of qualified youth across the region.  

Having worked in this field for 35 years, COL can confirm that distance online and blended learning 

help increase access, improve quality, reduce costs and support inclusion. Blended learning, which 

refers to a combination of distance and face to face learning can help scale skilling at speed. 

During our discussions, we need to consider questions of quality and standards for blended and 

online approaches, recognition of prior learning, and the mobility of human resources to meet the 

aspirations of Agenda 2063. 

Distinguished delegates, COL is your organization and it works for you. Please make full use of our 

resources and expertise. Thank you for your kind attention. 

 

 

 

 

 

 

 

 

 

https://creativecommons.org/licenses/by-sa/4.0/

