
FOCUS ON SIERRA LEONE

COL’s work in Sierra Leone is in the areas of higher education, 
teacher education, lifelong learning for farmers and technology-
enabled learning and benefits from programmes offered by COL’s 
regional centre, the Regional Training and Research Institute for 
Distance and Open Learning. Learners from Sierra Leone are also 
participating in COL’s free online courses and have access to other 
openly available resources.

HIGHLIGHTS 

•	 Open and distance learning (ODL) policy for Tertiary Education 
Institutions in Sierra Leone approved for implementation. ​

•	 Five universities in Sierra Leone implementing the national ODL 
policy with COL support.

•	 Freetown Polytechnic leveraging COL support to strengthen its 
ODL operations.

2021–24

Helping Commonwealth 
Member States and institutions 
use distance learning and 
technologies for expanding 
access to education and training.

The Commonwealth of Learning (COL) 
is focused on adding value to member 
countries’ efforts to reach the Sustainable 
Development Goals, particularly SDG4. We 
support the governments and institutions  
in the use of appropriate, affordable 
technologies to improve and expand 
learning for sustainable development. 
During its current plan (2021–27), COL will: 

i)	 build on its expertise in ODL, OER and TEL 
to play a more influential role in national 
policy development and implementation; 

ii)	invest in innovations and research; 

iii) support the digital transformation of 
institutions and organisations; 

iv) promote gender equality; and 

v)	implement a rigorous monitoring and 
evaluation plan.

COL’s work is currently organised into two 
sectors — Education and Skills — with 
Gender Equality and Technology-Enabled 
Learning (TEL) as cross-cutting initiatives. 

The Education sector supports formal 
education from secondary to tertiary 
levels across the Commonwealth and has 
four initiatives: Open Schooling; Teacher 
Education; Higher Education and the 
Virtual University for Small States of the 
Commonwealth (VUSSC).

The Skills sector supports formal, non-
formal and informal education and training 
to equip learners for livelihoods and has 
three initiatives: Skills for Work; Lifelong 
Learning for Farmers (L3F) and GIRLS 
Inspire.

The work in these sectors complements the 
three pathways of change COL is focusing 
on in achieving impact for each member 
country. These are: 

1.	 Building National Resilience

2.	Strengthening Institutions 

3.	Improving Lives and Livelihoods. 
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Transforming tertiary education in Sierra Leone  
through ODL

The Tertiary Education Commission (TEC) has been 
working with COL to strengthen ODL and online provisions 
in Sierra Leone. Following a high-level consultative 
meeting of stakeholders (234 participants including 50 
Ministry officials) in mid-2022, a draft ODL policy was 
developed and further reviewed in November 2022 with 
30 participants from higher education institutions and  
33 government officials. Subsequently, the TEC approved 
the ODL policy for implementation. The policy is now 
being implemented at the tertiary education institutions 
in Sierra Leone.

Taking the national ODL policy further, COL is supporting 
the Teaching Service Commission (TSC) to implement 
ODL in teacher training. In 2023, a national workshop with 
30 participants discussed ways to adopt the national 
ODL policy for teacher training. Based on the workshop 

outcomes, tentative guidelines have been drafted for 
ODL In-Service Education and Training courses leading to 
certification, as well as courses that have been proposed 
as credit-bearing for promotion and career advancement. 
COL’s work has been recognised, and a recently approved 
cabinet paper on a CPD-based mapping framework  
for in-service teacher training in Sierra Leone aims to 
encourage “efforts by partners such as COL to build the 
capacity of Teacher Training Institutions to combine ODL 
with face-to-face learning.”

A ministerial and development partners’ dialogue 
was organised by COL in partnership with the Camp 
Women Multi-Purpose Organisation (CWMPO) to discuss 
sustainable self-sufficiency in poultry production and 
processing and strengthening the supply chain for 
cassava industrialisation in Sierra Leone. A draft National 
Strategy for food security in relation to poultry production 
was developed with the Ministry of Technical and Higher 
Education.

BUILDING NATIONAL RESILIENCE

COL is working with governments to use gender responsive ODL policies and strategies  
for increasing equitable access to quality learning. 

KEY CONTACTS

BOARD OF GOVERNORS 
Honourable Dr Haja Ramatulai Wurie  
Minister of Technical and Higher Education

FOCAL POINT  
Mrs Musu Gorvie 
Deputy Chief Technical and Higher Education Officer, 
Ministry of Technical and Higher Education

REGIONAL CENTRE
The Regional Training and Research Institute for Distance 
and Open Learning (RETRIDOL) is hosted by the National 
Open University of Nigeria to promote the use of open 
and distance learning (ODL) and technologies for 
increasing access to equitable quality education and 
training in West Africa.  

PARTNERS

COL’s partners in Sierra Leone include:

•	 Ministry of Technical and Higher Education

•	 Camp Women Multi-Purpose Organisation 

•	 Eastern Technical University 

•	 Ernest Bai Koroma University of Science and 
Technology 

•	 Freetown Polytechnic (formerly Freetown Teachers 
College)

•	 Milton Margai Technical University 

•	 Njala University

•	 Teaching Service Commission

•	 Tertiary Education Commission 

•	 University of Sierra Leone

https://retridol.nou.edu.ng/
https://retridol.nou.edu.ng/
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STRENGTHENING INSTITUTIONS

COL is supporting partner institutions to strengthen its ODL systems and capacities  
for providing quality education and training. 

Leveraging ODL at Freetown Polytechnic

COL is supporting Freetown Polytechnic to strengthen 
its systems and capacities in ODL course development, 
learner’s support, and use of learning management 
systems for course design and delivery. The support 
provided has been comprehensive and includes:

•	 Capacity-building on learner support and use of LMS 
in July 2021 with 80 participants. 

•	 Development of policy for implementation of open, 
distance and technology-enabled learning following 
a workshop in June 2022 with 35 participants, 
including deans of schools, heads of departments as 
well as lecturers at the polytechnic. A senior official 
of the Ministry of Technical and Higher Education 
played a lead role. Following the workshop, Freetown 
Polytechnic drafted policy guidelines on Technology-
Enabled Learning (TEL) in September 2022. 

•	 ODL course materials development workshop for 
29 staff (25M/4F) held in April 2023. Participants 
developed 25 courses for ODL and uploaded them 
to LMS. Learning Management System User Guide 
and a Student Support Services Manual for distance 
teacher education programme developed with COL 
support.

•	 Quality Assurance (QA) guidelines for ODL were 
developed following two workshops in September 
2023 and October 2023. Forty-seven educators 
and staff members actively participated in this 
endeavour. Further awareness campaign on the 
QA guidelines in November 2023 reached to 125 
staff members (34F/91M). The Quality Assurance 
Guidelines for Open Distance Learning were approved 
and adopted in January 2024.

Strengthening ODL and OER in universities

In order to implement the National ODL policy,  
capacity-building for ODL course enhancement  
with open educational resources (OER) is a vital  
component. 

COL is supporting five universities in Sierra Leone 
in leveraging ODL to improve their institutional 
effectiveness. Some of the activities and outcomes are:

Eastern Technical University (ETU)

•	 ODL policy development workshop in August 2023, 
with 30 (21M/9F) participants. 

•	 Workshop on course enhancement with OER in 
October 2023, with 30 (25M/5F) participants. 

•	 Five courses revised and improved with OER.

Ernest Bai Koroma University of Science and 
Technology (EBKUST) 

•	 Development of an institutional ODL policy.

•	  ODL course enhancement workshop held in 
November 2023. 

•	 OER policy was developed with COL support in 
December 2023, and five courses were revised and 
improved with OER in June 2024.

Milton Margai Technical University (MMTU) 

•	 ODL policy development consultative workshop held 
in May 2023 with 30 (21M/9F) staff members.

•	 ODL Policy developed and approved by management.

•	 Workshop on course material development/
enhancement with OER held in 2023, with 23 
participants (5F/18M). Five (5) courses were revised 
and improved with OER.

•	 Implementing COL’s institutional employability 
framework to improve the courses with an 
employability focus. 

Njala University 

•	 Draft ODL policy developed following a consultative 
workshop held in April 2023 with 20 management 
and staff members.

•	 30 staff members (26M/4F) participated in a 4-day 
workshop on ODL and OER course enhancement in 
April 2023.
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REGIONAL CENTRE: RETRIDOL

Monthly ODL discourse held on 10 August 2021 on the topic “African regional approach to ODL and Quality 
Assurance: The ACDE-QAAA”. The number of participants was 107. Presenters included COL’s President and CEO 
and Professor Nebath Tanglang, National Open University of Nigeria.

Since July 2021, the monthly webinars hosted by RETRIDOL have attracted over 2,700 participants, most of whom 
were from Commonwealth Sub-Sahara Africa countries.

In April 2024, RETRIDOL hosted an ODL policy workshop. National stakeholders from Sierra Leone participated. 

In May 2024, RETRIDOL hosted a regional workshop for employability framework. Stakeholders from higher 
education institutions in Sierra Leone participated.

Professor Aliyageen Alghali, Chairman, Tertiary Education Commission (TEC), is a member of RETRIDOL’s  
Advisory Board.

IMPROVING LIVES AND LIVELIHOODS

COL continues to provide learners, especially from disadvantaged groups, access to learning  
and resources for improved livelihoods.

COL supported CWMPO in organising capacity-building workshops on “Gender Gaps in Agriculture” and “Lifelong 
Learning for Farmers Capacity enhancement and empowerment of non-government officials” in August 2023 with 49 
participants.

Teachers from Sierra Leone have participated in COL MOOCs on inclusive teaching and learning (September 2022) and 
cybersecurity training for teachers (in three cohorts).

University of Sierra Leone

•	 ODL policy was developed following a workshop was held in 
October 2023 with 48 (40M/8F) participants. 

•	 Capacity-building for the ODL course developed held in June 2024, 
with 19 (17M/2F) participants.



- 5 -

SPECIAL EVENTS AND ACTIVITIES

Professor Aliyageen Mohamed Alghali from TEC 
participated in the High-Level Roundtable for Vice 
Chancellors and Heads of ODL Institutions from 29–30 
July 2022 in Penang, Malaysia. 

Fatmata Vincent from Freetown Polytechnic was 
invited to participate in the 4th Pan-Commonwealth 
Training Programme on Women and Leadership in 
ODL in August 2022, in Penang, Malaysia, including 
an online workshop earlier in the year. The workshop 
theme was ‘Women Leaders: Shaping the future 
for a sustainable world’ with three sub-themes — 
Leadership, ICTs and Climate Change.

COL’s Pan-Commonwealth Forum on Open Learning 
is held triennially and is co-hosted with different 
partners in different regions of the Commonwealth. 
One delegate from Sierra Leone registered for the 
Tenth Pan-Commonwealth Forum on Open Learning 
(PCF10), the first-ever hybrid Forum held in Calgary, 
Canada from 14–16 September 2022. Samba Moriba 
from Freetown Polytechnic was sponsored by COL.

COL’s Teacher Education initiative organised a hybrid 
pre-PCF10 workshop that introduced participants to 
concepts and models for teacher training at scale, 
including COL strategies and models using open, 
distance and technology-enabled learning. The  
event was attended by 19 participants representing  
12 different institutions in The Gambia, Kenya, Nigeria, 
Sierra Leone, South Africa and Trinidad & Tobago. 
Discussions focussed on a range of innovations 

for teacher development in low-income and other 
disadvantaged communities. These included the 
use of massive open online courses (MOOCs), radio 
and podcasts to reach more teachers, and having 
the assistance of language translators and assistive 
technologies and other offline resources to improve 
the quality of learning resources. Dr Samba Moriba 
from Freetown Polytechnic was invited by COL to 
participate in this workshop.

COL’s Regional Focal Points Meeting for Africa and 
Europe was held in Seychelles from 20-21 February 
2023. Official representatives from 19 Commonwealth 
countries in the region participated in the two-day 
meeting, including Ms Musu M Gorvie from Sierra 
Leone.

COL, in partnership with the National Institute of Open 
Schooling (NIOS), India organised an international 
workshop in June 2023 with a focus on the adoption 
of the gender-green teacher (GGT) programme. 
The workshop attracted 49 principals and senior 
professors from Africa (The Gambia, Ghana, 
Mozambique, Sierra Leone and Uganda) and Asia 
(Bangladesh, India, Maldives and Sri Lanka). As part of 
the workshop, each participating institution developed 
an action plan to implement the GGT programme in 
their respective countries, ensuring that the acquired 
knowledge and skills translate into practical teaching 
strategies.



PUBLICATIONS OF RELEVANCE

Gender Profile 2023: Sierra Leone http://hdl.handle.net/11599/5533 

Report on the Regional Focal Points Meeting - Africa and Europe http://hdl.handle.net/11599/5316 
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