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Born and raised in Asia, I've worked
in University Leadership in three OECD countries,
and now President & CEO of COL, based in Vancouver, Canada.
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Commonwealth COL strategy to 2027
Sisterhood Open Education
St I'ategy designed for sharing, leveraging technology advantage, collaborative

at a glance

Learning Nation Learning Institution Learning Community

innovation in Educational innovation in the instruments learning innovation for
Governance and Policy of Education empowered societies
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sy Commonwealth
of Learning
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ComSec New strategy to 2030
Social Inclusion

enhance the contributions of young people and women and address barriers to their effective engagement

gy,
‘4/;? The Commonwealth Democratic Economic Environmental

Secretariat resilience resilience resilience

support human rights, the rule of law,
good governance and strong electoral
systems

advocating for equitable access to finance, a healthy climate and ocean, sustainable
inclusive trade and debt sustainability use of energy and natural resources

" Foundation strategy to 2026
iy,

2% Commonwealth

Zne Foundation Ry ; icipati
7N Charter Civil Society Participation

advancing the principles and
ideals of the Commonwealth via Charter
commitment

active and constructive participation of
Commonwealth citizens in all aspects of
their governance

nurturing vibrant and free civil societies
via equality, justice and inclusion

Leadership change and new strategy opportunities




COL

Where learning matters for >2.5bn people MEMORANDUM
Qi UNDERSTANDING ON THE .

Common -wealth, -priorities, -challenges, -excellence o oottt

'w g
HQ 2 n® *as 2025, 53 the 56
Vancouver Commonwealth Member
Ny Countries contribute to
7 > COL's work

CEMCA

New Delhi
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* An Intergovernmental Organization
of the 56* countries of the Commonwealth

* Small, agile and effective:
~40 Staff: Directors, Advisors, Experts, Specialists

* Diplomatic status for HQ Vancouver,
plus Centre in New Delhi (UN status)

Open Education

Unifying Commonwealth Education thinking, globally

Innovative Open Education:
Fostering Resilient Societies for
Sustainable Economic Development
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September 2025 - Pan-Commonwealth Forum on Open Education, Botswana
The President of the Republic, Cabinet and Commonwealth Education Ministers
Plus >400 representatives, 48 countries, 200 papers, 3 days




Open Education

Co-creating Commonwealth solutions multilaterally
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B S -\ Youth and the Civic Engagement Health Good Governance

= & Well-being: in Youth
Their Communities ~ Climate Crisis and Political Issues for Youth Organisations
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ODL: innovative scalable courses and toolkits, low-to-zero cost
OER: resources designed to quality standards; to share and reuse; for digital & data

Strategy to 2027

. Governments regulate quality, they nurture and support;
National
T Help members unlock learning as a superpower & innovate;
Resilience 2 g perp
+ We act with a Commonwealth ]
Institutions normalize access and equity; distinctive voice where others
. cannot or do not act;
Strengthenlng they co-create and collaborate & with a demonstrated
| n Stlt Utl ons ] ) opportunity for sustainable
and if they don’t, they must; change.
* Learning Innovation used to be
hard, but post-pandemic it is now =
a new normal.
Where not the above, empower learners directly, « Our USP I fo bring expertise
Beyond open learning improves life and work; o ze’f oo S’"?I’e d°’"‘::"t°
. . agenda In a more agilie wa ai
Institutions . . - .
(reaching past disadvantage). others can.




Sample stats July 2021 - June 2025

under our 2021-7 Strategy COL has:

National * 74 national policies / strategies developed with 33 countries;

Resilience * over 8,300 government officials and staff trained with 35 governments.

* 180 policies and strategies created with 148 educational institutions;

Strengthening * over 42,000 staff trained, pan-Commonwealth;
Institutions * co-created over 1,100 new and improved courses; and

* over 10,000 co-created additional learning resources.

vocational training for over 77,000 women and girls and >7,900 men and
boys. 2,700 of the learners trained identified as persons with disabilities

Beyond * over 730,000 learners have enrolled in COL run courses; and additionally,
Institutions * over 1,150,000 farmers trained in support of skills for livelihoods.
9

Beyond institutions

the base of ‘the pyramid of opportunity’

* vocational training for over 77,000 women and girls and >7,900 men and
boys. 2,700 of the learners trained identified as persons with disabilities
Beyond * over 730,000 learners have enrolled in COL run courses; and additionally,
Institutions « over 1,150,000 farmers trained in support of skills for livelihoods.
Case Study

Girls, support for back to school Excluded youth, back to into business At risk young men
Tanzania, young women in village Vanuatu, mentorship support and basic Belize, hybrid graphic design training for
agriculture entrepreneurial training, with business skills entrepreneurial training in disaffected Indigenous and Afro-descended
back-to-school requirement, with pay-it- marketing, customer relationships, social youth plus connect to employers
forward multiplier media and software tools

10



In partnership with

Canada

Empowering Women and Girls

National Resilience
5 Countries
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Strengthening -

Institutions

Sri Lanka - 33 villages Pakistan - 136 villages

8 Partners

Beyond Institutions
933 Villages

angladesh - 440 villages >

Q@

Malawi - 314 villages
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In partnership with

Canada

Empowering Women and Girls

598,760 ................................................. '
National Resilience |iostmsar 444,629

based violence & 37 55 public women/girts Including 870
campalgns

with disabllities participated In
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Mozambique - 10 villages

Bangladesh - 440 villages

Malawi - 314 villages
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In partnership with

Empowering Women and Girls Canadi

Trainin
educators on

gender—based
Violence

Beyond Institutions"

Sri Lanka - 33 villages

Pakistan - 136 villages
Mozambique - 10 villages

Bangladesh - 440 villages

Malawi - 314 villages
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In partnership with

Canada

National Resilience
Bedari reintegrated girls into
school from Khushab and

X i o ot b ; Bhakkar meeting with the

Strengthening e 81 -_ : ‘4] Chief Minister of Punjab

Institutions INYY 7 Sha with a charter of demands
advocating for better access
i oAl "3 to education and school
\ §¢ ) X y i Bl | safety.

STCRISIICUER |, (osponse, the Chief Minister announced the celebration of International
SQELICEEENICEEE  Girl Child Day in all schools across Punjab and issued a directive to
EIECURREMICEEE  establish harassment committees in every school in Punjab to ensure

Mozambique - 10 villages student Safety.
Bangladesh - 440 villages

Malawi - 314 villages
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Strengthening Institutions

the middle of the pyramid bridges need and opportunity

* 180 policies and strategies created with 148 educational institutions;
* over 42,000 staff trained, pan-Commonwealth;

* co-created over 1,000 new and improved courses; and

* over 10,000 co-created additional learning resources.

Case Study
Rapid Sector Change, TVET Careful Sector Change, Open Schooling Inside a Single Institution
Zambia, transforming a sector rapidly Eswatini, transforming a sector carefully Sierra Leone, transforming Freetown
through Government plus Institution through Government plus Multi-Institutions Polytechnic
15

Virtual Universities for Small States

of the Commonwealth | VUSSC
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GENERAL: long-game community-build to increase capacity of regional and national universities for all small states

SPECIFIC: shared and common resources, like our Executive Master Shared Degrees

[ ]
L

Commonwealth Executive Master of ST LS .
B u S I n eS S / P u b | I C Ad m I n ISt ratl O n JAMAICA MALAYSIA MAURITIUS NIGERIA

™ < &

PAKISTAN SEYCHELLES SRI LANKA
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Teacher-in-the-Loop Al

* Pan-Commonwealth: ~300
teachers in India, Jamaica,
Kenya, and Nigeria using Gen Al
for national curriculum
development.

» Frugal & Secure Tech: Indian Inst
of Tech (lIT) Jodhpur built
platform, uses local hosting (no
cloud) ensuring data sovereignty.

* Proven & Scalable Impact:
~10,000 resources created in 8
weeks; over 1,600 quality-assured
materials peer-reviewed and
published.

Now creating full
agentic prototype...
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Intelligent Campus

e COL Frugal Al Kit:

— 6 pre-trained open LLMs, with
with agentic orchestration to
operate 12 college-level
applications; no external cloud
access; locally only on a MacBook
Pro with OpenNets, Bangalore,
India.

« Operation:

— On-device inference and retrieval;
institutional data remains local.

— Low-bandwidth use, and
embedded privacy/safety
controls.

The Self-Reliant Intelligent Campus

Academic Advising Assistant Student Records Manager

Campus Events Guide Course Catalog Assistant

Student Life Coordinator

Trained on your data, private to you,
fully open so low-to-zero cost.

Institutional Analytics
Dashboard

Facuity Management System

Class Scheduler Library Assistant

Career Services Moodle Docs Assistant

18



National Resilience

the top of the pyramid has the greatest opportunity

* 74 national policies / strategies developed with 33 countries;

* over 8,300 government officials and staff trained with 35 governments.

Small engaged
partnership

Mauritius shows great
progress on the Open
agenda in a very engaged
country

Complex, but instruments
Nigeria progress is in a very
complex context, via critical
partners in country,
coordinated by the national
open university.

Case Study

Direct government
agenda
Malaysia, direct response to

National Agenda and
timeline

Specific agile response
Kiribati, Tuvalu and
Vanuatu, agility in helping
address a new critical
challenges
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The Pacific Commonwealth

New Zealand
Guinea

+

Samoa

Solomon Islands

Tonga Tuvalu Vanuatu
Integrating OR in Teoching: A Guide m
for Teochers in the Pocific P '
This guide is intended to assist
ers in the Pacific to integrate OER Improving the Efficocy of Mentorship with an Open
Into their teaching. It shows ways in Education Ecosystem
which teachers can use OER in their Thisn 5 an improved
classroom, as well 3s supporting mentorship ¥ the capacity
remote learners - http://hdlhandle.net/11589/4014 Gevelopment courses of the Partnership
for Open Distance snd Flexivle Lesrring
Project. This report highlights the need
L] 10 nurture a Pax
10 realise sustainable solut
NEW ZEALAND the fuure snd proposes the estabiishment of 8
FOREIGN AFFAIRS & TRADE nology Community’ drawing
Manat0 Aorere atform cooperativism’

httpu//mdl.handle.net/11S80/4065

Mid-term Evaluation; Portnership for OOFL
in the Pocific
The mic

rm evaluation of the project

ut in 2023 to exsenine the

tion prowided a summative and

ve assessment of the efficiency,

iness, coherence and alignment, relevance,

This report stucies the use,
accessibility, risks
for ODFL in nine Pacifi
(F4), Kiribati, Naury, Papua N

03, Tuvaly
and Vanuatu) - hetp://malhandle.net/11599/5252

Samoa, Solomon Islands,

W Education officials on delivering high-

Guide to Quolity Assurance for ODFL
Provision in the Pocific
A quide for teachers and Ministry of

quality distance education in thelr own

contaxts, Whie the expansion of ODFL

has sigrificantly increased participation

in education, upholding the quality of provision
cannot be averemphasised
http://hdl.handle.net/TIS99/5443

Evalvation of Training Outcomes in Vanuaty and Fii

Over the past two years, the

Commanweaith of Learming (COL) has
dedicated significant rescurces to enhance
the practical skills of youth in the Pacific
small istand countries. This init

aimed at fastering economi

2mong young women

disabilities, has engaged over 2,600 participants,

provid
management, 0rganic farming, and 1000 pro
- httpi//mdl.handie.net/TIS90/5623

i) training in diverse areas such as business

s3ing
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The Pacific Commonwealth
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Australia Fiji
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New Zealand Papua New —_—
Guinea contaxts, Whil the expansion of ODFL
has sigrificantly increased participation
‘ in education, upholding the quality of provision
Ol cannot be overemphasised
> N » http://hdl.handle.net/NIS99/5443
» 'k
x*¥
Tonga Tuvalu Evoluation of Training Outcomes in Vanwaty and Fii

Over the past two years, the
onwealth of Learming (COL) has

Integrating OER in Teoching: A Guide
for Teachers in the Pocific
This guide is intended 1o assist

nificant rescurces to enhance

toring economic oppartuntl
Into their teaching. It shows ways in YOG SEOROVINC OIS
which teachers can use OER in theie particulerly

MOng young women and youth with
25 engaged over 2,600 participants,
providing training in diverse areas such as business

classroom, as well as supporting
remote learners - hitp://hdlhandi

W NEW ZEALAND
FOREIGN AFFAIRS & TRADE

Manat Aorere

management, 0rganic farming, a0 1000 Processing
- http://dl.handle.net/11580/5623

nds, Tonga, Tuvalu
{p:/MaLhandle.net/1599/5252

httpz//mdl.handle.net?
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Building Capacity with our Open TVET toolkit
Open for Skill P
Innovate to change
e adopt a pan-Commonwealth Open
TVET competency-based training &
assessment system to build the
resilience of vocational education and

strengthen Member Nation skills
development

o Design for transportability
e Micro credentialed

e Common quality assurance

22




Huge advantage to combining superpowers

as Open, Public Good

Governments regulate quality, they nurture and support with common frameworks;

National ,
Resilience Help members unlock learning as a superpower & innovate;
* We act with a Commonwealth 7
Institutions normalize access and equity; distinctive voice where others
. cannot or do not act;
Stre ngthening they co-create and collaborate 2 with a dormonstratad
|nstitutions and if they don’t, they must: opportunity for sustainable
change.

* Learning Innovation used to be
hard, but post-pandemic it is now =
a new normal.

Where not the above, empower learners directly,
* Our USP is to bring expertise

Beyond through communities, open learning improves life & work; from beyond one single domestic
i i agenda in a more agile way that
Institutions (reaching past disadvantage). others can.
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Canada

Your Commonwealth
Learning Innovation
Multilateral

Governed by:
COL Board of Governors

Reports to:
Education Ministers (CCEM)
Heads of Government (CHOGM)
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Updates:
COMSEC Board




