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The Commonwealth of Learning (COL) was established in 1987 by 
Commonwealth Heads of Government “… to create and widen access 

to opportunities for learning, making use of the potential offered by 
distance education and by the application of communication 

technologies to education.” (Memorandum of Understanding on the 
Commonwealth of Learning)



Overview

Why rethink schooling?

What is “open” schooling?

How can open schooling help?

What are the pros and cons of 
different models?

What have we learned from existing 
practice in the Commonwealth?

What new opportunities have arisen?

What is a typical development 
journey?



Why rethink 
schooling?

• OOSC

• NEETs

• Achievement

• Entrenched practice

Source: Ghana, COL image library, CCBYSA



What is “Open” 
schooling?

• ODFL
• Access

• Flexibility and choice

• Quality

• Pace

• Cost

• but not one-size-fits-all …

Rainbow Hands by wwworks is licensed CC BY 2.0

https://www.flickr.com/photos/wwworks/535565467/in/photolist-7WviEU-gwmN7H-oeTu5t-PjUXn-68kqhA-4tw5Bw-ouCgp2-ouXcDn-x9F8G7-otqXzC-2n7SVke-gwmAC2-2iKHRXS-g1EDcJ-2j6gbhw-2iKKiVx-4qje48-gwmFi5-gwm16W-2iKKi23-2iKKhZu-2iKHFzc-2iKHF9x-6qe9zh-oukiQ8-2iKHFGb-2nQkhBe-2nQftgh-xhgWrz
https://www.flickr.com/photos/wwworks/
https://creativecommons.org/licenses/by/2.0/


How can open schooling help?

Physical 
schooling

Open 
schooling

• Young children

• NEETs

• Senior secondary children

• Low-income families

• Limited curricula

• Ill health

• Disabled

• Nomadic

Blended  
schooling

Source: Nigeria Workshop, COL image library, CCBYSA



What are some pros and cons?

• Complementary?

• Alternative?

• Mixed?

Located in Ministry?

Located in Open University?

Semi-autonomous/state-funded?

Semi-autonomous/multi-funded?

Autonomous public?

Autonomous private?
Source: Trinidad & Tobago, COL image library, CCBYSA



Evolving practice

Studying outside by Michael Coughlin is licensed CC BY-SA 2.0. Photos 1 and 2 by 

Tony Mays are Public Domain.   

https://www.flickr.com/photos/mikecogh/16144990743/in/photolist-P3cW8-drsijF-cEJjL1-drsiUg-drsjsx-drsk1z-cEJ6FG-cEJbGA-cSMaNU-9pSwyB-8yksB8-FREHrj-cEJgcq-kfNdUT-5pCmD5-dohQQ1-Pbspwx-5FaSm6-ZtLaGw-eaeZed-qAFign-6WaVzf-8dfVaj-qPAZa-qPAZ8-qPzYk-e3akEZ-qPyVC-4eVnpM-4xsXWB-ZsDAy9-qPyVD-qPzYe-2fPKrXj-2evokER-QVSdcp-2gef8g9-2ghVpQv-2gdbeta-5i8yVb-KPAvza-2h1vSo1-7eQsgj-8dfUUd-qPzYa-6pfqFy
https://www.flickr.com/photos/mikecogh/
https://creativecommons.org/licenses/by-sa/2.0/
https://creativecommons.org/publicdomain/mark/1.0/


What can we learn from 
practice in the 
Caribbean?

Belize Developed curriculum-based OER. 
Ministry now piloting access in rural 
schools using AptusPi.

Guyana Assisted Adult Education Association 
to reach more learners by adding 
online or blended options.

Trinidad & Tobago Developed curriculum-based OER. 
Ministry now piloting use online 
using tablets with support from 
UNICEF.

Caribbean Weekend by Subherwal is licensed CC-BY 2.0

https://www.flickr.com/photos/subherwal/47095311371/in/photolist-2eKDMi6-2eF3pkJ-2gjCrYs-2gjCX21-QZitv8-2gjCRsu-2gjC6iT-2dDJ8qE-2dmVfmV-2gjCCS4-2gjC8iz-2gjD3XL-2gjCDRL-Kb34Fj-249deGc-2gjC24W-2gjBZaa-QZijiF-2eF3sDC-QZiW1T-QZijta-2gjCZtm-2dDHZCf-2gjDcC5-2gjCBF1-KygKxS-2gjCUDp-2dEm4rf-YX9uqK-eaUgjA-D6gHnz-2dmVRsg-2eKE2ov-mH9URV-2eKE16F-249cSVx-GjryZp-osV7c8-63awWK-2hWybp-8xLmoX-KrMeq5-7KoGAV-fP1dh-KBcELB-2k5bwmU-suxDeU-tzj1Aw-sRva4M-Edzitp
https://www.flickr.com/photos/subherwal/
https://creativecommons.org/licenses/by/2.0/


Learning from practice in 
Africa (since July 2021)

• Botswana: BOU, Girls’ outreach/course enhancement

• Cameroon: Ministry, concept note for open schooling

• Eswatini: EDC, ICT augmentation for open schooling

• Gambia, The: Ministry, open schooling project plan

• Ghana: CENDLOS, needs analyses for open schooling

• Kenya: Elimu & Moi University girls’ outreach

• Lesotho: LTDC, DE policy incl Open Schooling

• Malawi: MCDE, open textbooks

• Mozambique: INED, policy & open textbooks

• Namibia: NAMCOL, course development and 
enhancement

• Nigeria: UN & UBEC, girls’ outreach & OS advice

• Rwanda: URCE, learning pathways for young mothers

• Tanzania: IAE, girls’ outreach & ODL content 
development

• Zambia: Aptus-based pilot of open schooling

• Regional: 3 webinars on ODL policy and practice

Training workshop, Malawi, 2022 



What have 
we learned?

Source: The Gambia, COL image library, CCBYSA



What new opportunities have arisen?

https://www.openschool.bc.ca/

https://www.tekura.school.nz/

https://www.namcol.edu.na/

https://www.nios.ac.in/

https://www.openschool.bc.ca/
https://www.tekura.school.nz/
https://www.namcol.edu.na/
https://www.nios.ac.in/


What is a typical 
development 
journey?

• From capacity-building (Years 1-2)

• To piloting inclusive, accessible, and 
multilingual OER (for secondary level 
teachers and learners) (Years 2-3)

• To sharing and scaling nationally for 
sustainability and systemic resilience 
(Years 3-4)

• and adding value through international 
collaboration on shared curricula e.g., 
vocational courses, and mainstreaming 
(Years 4+)

Caribbean Trip by Derek Hatfield is licensed CC-BY 2.0

https://www.flickr.com/photos/loimere/4558998409/in/photolist-7WS4oR-7WS5NF-8WJdoG-8WJgdj-8WF91R-6CGpSq-8WJaS1-8WFd9c-8WF9BV-8WJanY-6CCh5x-6CCgR8-6CGq9y-8WJbRw-8WFaqK-8WJdGo-8WFbhz-7WRYca-2n4uKEL-8WF7kH-8WF8kB-8WJde3-25aMUve-8WFdgz-8WF8uv-8WFbsr-8WFczx-8WF9ov-ayfGQ4-8WJ9TN-3XGcT-rFw8-8WJaHA-8WF8Qn-8WFbVr-8WF9YK-7WS5mt-2gEkEfJ-8WJ9Jf-8WJgnG-ayfFTM-ayip39-ayfHcn-ayipts-9BZrTP-ayiqAb-ayipqh-ayfHGt-dbSxgr-dbSxxJ
https://www.flickr.com/photos/loimere/
https://creativecommons.org/licenses/by/2.0/


Open Schooling Resources 
(https://www.col.org/education/open-schooling/)

https://comosaconnect.org/



Thank you

The contents of this presentation, with the exception of logos and graphics which are the 

property of the respective owners, is made available under Attribution-ShareAlike 4.0 

International (CC BY-SA 4.0). 

www.col.org
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