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Why digitisation?

We commit to building resilient education systems
that can withstand future threats and disruptions.
We seek to improve access to digital connectivity
and skills to support teaching and learning, we
pledge to ensure inclusion and equity, harness
partnerships with the private sector and empower
children and young people to shape the digital 4l
transformation of education in the : ¥
Commonwealth. Article 30, Ministerial Statement, A
CCEM, 2022.
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Learning innovation

Is needed to overcome chronic, systemic
disadvantage.

Open education & digitalisation
Is the advantage to take, now.

A common voice

on learning policy, institutional change and
community impact means incentives and
requirements to co-create, collaborate and share.



expanding
« Learning should be access through
leading the digital digitalisation

transformation.

» A step change is now
possible with increased
digitisation.

Kenya TVET learners
already in the digital class

Image credit: COL. 2022,

« New technology, mobile
devices, microcredentials
and Generative Al show
the way.

» We allow youth to speak,
let us listen.
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Quality assurance for ODFL — Part 1 Learner support for Open, Distance and Empowered digital teacher for online
Flexible Learning learning

https://pacificpartnership.col.org/resources/
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From digitisation
to digitalisation

272 million children are out
of school (GPE, 2025)

GER at secondary level 77%
in 2024 (World Bank, 2026a)
19.8% NEETS (World Bank,
2026Db)

The Price of Inaction USD
10,000 trillion annually
(UNESCO, 2024)

Only ODL can close the gap
(Mays & Singh, 2020; Mays
and Siafu, 2025)
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_ Strategies for
developing OER & OEP
n Africa

Classroom teachers
e Curriculum mapping

* ODLdesign
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* Inclusion (including
gender)

* Assessment

e Learner Support
* Business Models
* Beyond Numbers
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Beyond
Numbers

Beyond Numbers:
Scaling Quality
Teacher
Development in
Sub-Saharan Africa
using ODL

PROJECT REPORT
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From digitisation
to digitalisation

fhoodleCloud.

Plans and Pricing Resources Contact Us

Launch a fuss-free LMS
with MoodleCloud

Need to get your online courses up and running
quickly? MoodleCloud ma y for
educators and small organisations to create,
deliver, and sell courses.

Get MoodleCloud -

What is MoodleCloud?

A no-fuss cloud LMS for
online course creation

MoodleCloud is a ready-to-use LMS solution designed for
individual ms, and growing organisations that want an
easywaytog rted with Moodle platforms — without needing

technical setup or server management.
Key features:

p and site maintenance

School &District  Plans  Library v | MathPractice [l | ForBusiness v

Quizizz is now
WAYGROUND

Bridge classroom realities and curriculum expectations with the
platform that's Al-supported, but teacher-first.

TEACHERS ADMINISTRATORS
Sign up for free Get in touch

€O Open LMS

2 Trusted By 1000+ Organizations

Effortless eLearning,
Scaled to Your Needs

Discover a scalable open-source learning management system that adapts to
your needs and not the other way around. Open LMS provides organizations with
a fully-managed learning platform to make meeting eLearning goals easy. We
take care of every aspect of the LMS, including implementation, AWS cloud
hosting, management, customization, education, and support. Leave the heavy
lifting to us so you can focus on maximizing your users’ learning experience!

10M+ Learners 98% Client Satisfaction Rating

120+ Countries
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Enter code




Al and OER

1. Teacher uses
prompts to identify
and adapt relevant

QER content
through GanAl

6. New OER
published with an
appropriate opan

licenca

Figure 1: Teacher in the Loop OER Co-Creation Cycle
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reviewers ina
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changes

https://doi.org/10.56059/jl4d.v12i2.1934
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Teacher in the
Loop Al (TiL-Al)
(Balajee et al.

2025)
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Human-in-the-Loop

Al & Disengagement (Dizon, et al., 2026)

Al & Teacher Experience (Kasepalu, 2026)
Al and ODL Systems (Rienties, et al., 2026), OECD (2025,2026)
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I believe in letting — and even encouraging — someone to redo something
until they succeed. This is as opposed to standing in judgement of the fact
they didn’t get it right the first time. Also, I believe homework
assignments should be designed primarily to help people practice and
learn, rather than to judge their skill level. This is why I prefer to create
“Practice Problems” — questions that, when you think through them, help
you to gain practice and reinforce what you know. As opposed to
“Assessment Problems” designed primarily to judge skill. Ng (2026, 22

May).



FUTURE
PROSPECTS:
FRUGAL Al

DATA OWNERSHIP ECONOMIC RESILIENCE LOCAL EXPERTISE

Institutional _ '_.“ H— Y oy 4 . Talent
Control = = $. 5 e Development

Regulatory Compliance

Open Source Offline-First Scalable Design Sustainable Operations

Disclaimer: This infographic was generated using Al tools.

https://www.col.org/news/frugal-ai-a-roadmap-to-sovereign-genai-for-education/ Cheng, 2026



https://www.col.org/news/frugal-ai-a-roadmap-to-sovereign-genai-for-education/
https://www.col.org/news/frugal-ai-a-roadmap-to-sovereign-genai-for-education/
https://www.col.org/news/frugal-ai-a-roadmap-to-sovereign-genai-for-education/
https://www.col.org/news/frugal-ai-a-roadmap-to-sovereign-genai-for-education/
https://www.col.org/news/frugal-ai-a-roadmap-to-sovereign-genai-for-education/
https://www.col.org/news/frugal-ai-a-roadmap-to-sovereign-genai-for-education/
https://www.col.org/news/frugal-ai-a-roadmap-to-sovereign-genai-for-education/
https://www.col.org/news/frugal-ai-a-roadmap-to-sovereign-genai-for-education/
https://www.col.org/news/frugal-ai-a-roadmap-to-sovereign-genai-for-education/
https://www.col.org/news/frugal-ai-a-roadmap-to-sovereign-genai-for-education/
https://www.col.org/news/frugal-ai-a-roadmap-to-sovereign-genai-for-education/
https://www.col.org/news/frugal-ai-a-roadmap-to-sovereign-genai-for-education/
https://www.col.org/news/frugal-ai-a-roadmap-to-sovereign-genai-for-education/
https://www.col.org/news/frugal-ai-a-roadmap-to-sovereign-genai-for-education/
https://www.col.org/news/frugal-ai-a-roadmap-to-sovereign-genai-for-education/
https://www.col.org/news/frugal-ai-a-roadmap-to-sovereign-genai-for-education/
https://www.col.org/news/frugal-ai-a-roadmap-to-sovereign-genai-for-education/
https://www.col.org/news/frugal-ai-a-roadmap-to-sovereign-genai-for-education/

Balaji, V., Ogange, B. O., & Mays, T. J. (2025). Teacher in the Loop Al (TiL-Al): A Strategy for
Empowering Educators in Developing Countries through OER Adaptation. Journal of Learning
for Development, 12(2), 439-445. https://doi.org/10.56059/jl4d.v12i2.1934

Bozkurt, A. (2023). Generative Al, Synthetic Contents, Open Educational Resources (OER), and
Open Educational Practices (OEP): A New Front in the Openness Landscape. Open Praxis,
15(3), pp. 178-184. https://doi.org/10.55982/0openpraxis.15.3.579

Cheng, R. (2026). Frugal Al: A Roadmap to Sovereign GenAl for Education. COL. Frugal Al: A
Roadmap to Sovereign GenAl for Education - Commonwealth of Learning

Commonwealth Conference of Education Ministers (CCEM). (2022). 21st Conference of
Commonwealth Education Ministers, Ministerial Statement, “Rethinking Education for
Innovation, Growth and Sustainability post-Covid-19". 21CCEM

Dizon, J. . W. T., Mendoza, N. B., Ganotice, F. A. et al., Assessing Al-Driven Metacognitive
Offloading: Initial Development and Validation of the Metacognitive Laziness Scale. ECNU
Review of Education, 9(2). https://doi.org/10.1177/20965311261450994

Flexible Open and Distance Education (FODE). (2026). Digital Transformation in Papua New
Guinea’s Open Schooling, COL Connections April 2026, p.9. https://hdl.handle.net/11599/6130
GPE. (2025, July 02). Why have out-of-school numbers suddenly increased? Understanding the
new estimates and their limitations. GPE. https://www.globalpartnership.org/blog/why-out-
school-numbers-suddenly-increased-understanding-new-estimates-limitations

Jha, J. (2025), Open, Inclusive, High-Quality Schooling for All: A Proposition for the Caribbean.
COL. https://hdl.handle.net/11599/6060

Job, G., Anaduaka, U., & Abah, M. O. (2026). Beyond Numbers: Scaling Quality Teacher
Development in Sub-Saharan Africa Using ODL. Project Report . COL.
https://hdl.handle.net/11599/6098

Kasepalu, R, Tammets, K, Ley, T., & Cukurova, M. (2026). XAl-Ed 2026: Demystifying Al in
Education and Learning Analytics through Explainability, Agency, and Transparency Workshop
(XAIEd@LAK26), 27-28 April, 2026, Bergen, Norway.

https://scholar.google.com/scholar url?url=https://www.xai-ed.net/papers/XAl-

Ed 2026 paper 5.pdf&hl=en&sa=X&d=4225118834802163705&ei=9voQapKZNOKUieoPsqiC

iAk&scisig= AFyMTJVUS6QtOhZyVOGPpGt7Kgsf&oi=scholaralrt&html=&pos=0&folt=art

Mays, T. J., Ogange, B., Naidu, S., & Perris, K. (2021). Supporting Teachers Moving
Online, Using a MOOC, During the COVID-19 Pandemic . Journal of Learning for
Development, 8(1), 27-41. https://doi.org/10.56059/jl4d.v8i1.497

Mays, T. & Singh, R K. Eds. (2020). Addressing the Learning Needs of Out-of-School
Children and Youths through the Expansion of Open Schooling. COL.
http://hdl.handle.net/11599/3731

Mays, T. & Siafu, S. Eds. (2025). Open Schooling in the Digital Era. COL.
https://doi.org/10.56059/pcf11.4569

Ng. A. (2026). Hermes vs. OpenClaw, Cybersecurity Alarms Ring, More-Interactive
Conversations, Can Agents Do Human Work? The Batch @ DeeplLearning.Al
thebatch@deeplearning.ai 2026-05-22

OECD (2026). OECD digital education outlook 2026: Exploring effective Uses of
Generative Al in education. OECD Publishing. https://doi.org/10.1787/062a7394-en
OECD (2025). Leveraging Artificial Intelligence to support students with special
education needs. OECD Publishing. https://doi.org/10.1787/062a7394-en

Rienties, B., Coughlan, T., Domingue, J,., & Herodotou, C. (2026). New systems of
learning for distance learing institutions? A six-study review of implementing AIDA.
Computers and Education: Artificial Intelligence, 10, June 2026.
https://doi.org/10.1016/j.caeai.2026.100607

Tlili, A., & Burgos, D. (2024). Unleashing the power of Open Educational Practices
(OEP) through Artificial Intelligence (Al): where to begin? Interactive Learning
Environments, 32(10), 6886—6893. https://doi.org/10.1080/10494820.2022.2101595
UNESCO. (2024). Global Education Monitoring Report: Technology in education: A
tool on whose terms? Pacific. https://www.unesco.org/gem-
report/en/publication/2024-pacific-report-technology-education

UNESCO. (2024). The price of inaction: the global private, fiscal and social costs of
children and youth not in learning. UNESCO. The price of inaction: the global
private, fiscal and social costs of children and youth not learning - UNESCO Digital
Library

World Bank. (2026a). School enrolment, secondary (% gross).
https://data.worldbank.org/indicator/SE.SEC.ENRR

World Bank. (2026b). Share of youth not in education, employment or training.
Total (% of youth population( (modeled ILO estimate)
https://data.worldbank.org/indicator/SL.UEM.NEET.ME.ZS?end=2025&start=1970&
view=chart



https://doi.org/10.56059/jl4d.v12i2.1934
https://doi.org/10.55982/openpraxis.15.3.579
https://www.col.org/news/frugal-ai-a-roadmap-to-sovereign-genai-for-education/
https://www.col.org/news/frugal-ai-a-roadmap-to-sovereign-genai-for-education/
https://www.col.org/news/frugal-ai-a-roadmap-to-sovereign-genai-for-education/
https://www.col.org/news/frugal-ai-a-roadmap-to-sovereign-genai-for-education/
https://doi.org/10.1177/20965311261450994
https://hdl.handle.net/11599/6130
https://www.globalpartnership.org/blog/why-out-school-numbers-suddenly-increased-understanding-new-estimates-limitations
https://www.globalpartnership.org/blog/why-out-school-numbers-suddenly-increased-understanding-new-estimates-limitations
https://www.globalpartnership.org/blog/why-out-school-numbers-suddenly-increased-understanding-new-estimates-limitations
https://www.globalpartnership.org/blog/why-out-school-numbers-suddenly-increased-understanding-new-estimates-limitations
https://www.globalpartnership.org/blog/why-out-school-numbers-suddenly-increased-understanding-new-estimates-limitations
https://www.globalpartnership.org/blog/why-out-school-numbers-suddenly-increased-understanding-new-estimates-limitations
https://www.globalpartnership.org/blog/why-out-school-numbers-suddenly-increased-understanding-new-estimates-limitations
https://www.globalpartnership.org/blog/why-out-school-numbers-suddenly-increased-understanding-new-estimates-limitations
https://www.globalpartnership.org/blog/why-out-school-numbers-suddenly-increased-understanding-new-estimates-limitations
https://www.globalpartnership.org/blog/why-out-school-numbers-suddenly-increased-understanding-new-estimates-limitations
https://www.globalpartnership.org/blog/why-out-school-numbers-suddenly-increased-understanding-new-estimates-limitations
https://www.globalpartnership.org/blog/why-out-school-numbers-suddenly-increased-understanding-new-estimates-limitations
https://www.globalpartnership.org/blog/why-out-school-numbers-suddenly-increased-understanding-new-estimates-limitations
https://www.globalpartnership.org/blog/why-out-school-numbers-suddenly-increased-understanding-new-estimates-limitations
https://www.globalpartnership.org/blog/why-out-school-numbers-suddenly-increased-understanding-new-estimates-limitations
https://www.globalpartnership.org/blog/why-out-school-numbers-suddenly-increased-understanding-new-estimates-limitations
https://www.globalpartnership.org/blog/why-out-school-numbers-suddenly-increased-understanding-new-estimates-limitations
https://www.globalpartnership.org/blog/why-out-school-numbers-suddenly-increased-understanding-new-estimates-limitations
https://www.globalpartnership.org/blog/why-out-school-numbers-suddenly-increased-understanding-new-estimates-limitations
https://hdl.handle.net/11599/6060
https://hdl.handle.net/11599/6098
https://scholar.google.com/scholar_url?url=https://www.xai-ed.net/papers/XAI-Ed_2026_paper_5.pdf&hl=en&sa=X&d=4225118834802163705&ei=9voQapKZNOKUieoPsqiCiAk&scisig=AFyMTJVUS6QtOhZyV0GPpGt7Kqsf&oi=scholaralrt&html=&pos=0&folt=art
https://scholar.google.com/scholar_url?url=https://www.xai-ed.net/papers/XAI-Ed_2026_paper_5.pdf&hl=en&sa=X&d=4225118834802163705&ei=9voQapKZNOKUieoPsqiCiAk&scisig=AFyMTJVUS6QtOhZyV0GPpGt7Kqsf&oi=scholaralrt&html=&pos=0&folt=art
https://scholar.google.com/scholar_url?url=https://www.xai-ed.net/papers/XAI-Ed_2026_paper_5.pdf&hl=en&sa=X&d=4225118834802163705&ei=9voQapKZNOKUieoPsqiCiAk&scisig=AFyMTJVUS6QtOhZyV0GPpGt7Kqsf&oi=scholaralrt&html=&pos=0&folt=art
https://scholar.google.com/scholar_url?url=https://www.xai-ed.net/papers/XAI-Ed_2026_paper_5.pdf&hl=en&sa=X&d=4225118834802163705&ei=9voQapKZNOKUieoPsqiCiAk&scisig=AFyMTJVUS6QtOhZyV0GPpGt7Kqsf&oi=scholaralrt&html=&pos=0&folt=art
https://scholar.google.com/scholar_url?url=https://www.xai-ed.net/papers/XAI-Ed_2026_paper_5.pdf&hl=en&sa=X&d=4225118834802163705&ei=9voQapKZNOKUieoPsqiCiAk&scisig=AFyMTJVUS6QtOhZyV0GPpGt7Kqsf&oi=scholaralrt&html=&pos=0&folt=art
https://scholar.google.com/scholar_url?url=https://www.xai-ed.net/papers/XAI-Ed_2026_paper_5.pdf&hl=en&sa=X&d=4225118834802163705&ei=9voQapKZNOKUieoPsqiCiAk&scisig=AFyMTJVUS6QtOhZyV0GPpGt7Kqsf&oi=scholaralrt&html=&pos=0&folt=art
http://hdl.handle.net/11599/3731
https://doi.org/10.56059/pcf11.4569
mailto:thebatch@deeplearning.ai
https://doi.org/10.1787/062a7394-en
https://doi.org/10.1787/062a7394-en
https://doi.org/10.1787/062a7394-en
https://doi.org/10.1787/062a7394-en
https://doi.org/10.1787/062a7394-en
https://doi.org/10.1787/062a7394-en
https://doi.org/10.1016/j.caeai.2026.100607
https://doi.org/10.1080/10494820.2022.2101595
https://www.unesco.org/gem-report/en/publication/2024-pacific-report-technology-education
https://www.unesco.org/gem-report/en/publication/2024-pacific-report-technology-education
https://www.unesco.org/gem-report/en/publication/2024-pacific-report-technology-education
https://www.unesco.org/gem-report/en/publication/2024-pacific-report-technology-education
https://www.unesco.org/gem-report/en/publication/2024-pacific-report-technology-education
https://www.unesco.org/gem-report/en/publication/2024-pacific-report-technology-education
https://www.unesco.org/gem-report/en/publication/2024-pacific-report-technology-education
https://www.unesco.org/gem-report/en/publication/2024-pacific-report-technology-education
https://www.unesco.org/gem-report/en/publication/2024-pacific-report-technology-education
https://www.unesco.org/gem-report/en/publication/2024-pacific-report-technology-education
https://www.unesco.org/gem-report/en/publication/2024-pacific-report-technology-education
https://unesdoc.unesco.org/ark:/48223/pf0000389852
https://unesdoc.unesco.org/ark:/48223/pf0000389852
https://unesdoc.unesco.org/ark:/48223/pf0000389852
https://unesdoc.unesco.org/ark:/48223/pf0000389852
https://unesdoc.unesco.org/ark:/48223/pf0000389852
https://data.worldbank.org/indicator/SE.SEC.ENRR
https://data.worldbank.org/indicator/SL.UEM.NEET.ME.ZS?end=2025&start=1970&view=chart
https://data.worldbank.org/indicator/SL.UEM.NEET.ME.ZS?end=2025&start=1970&view=chart

@ COMMONWEALTH Of LEARNING

The contents of this presentation, with the exception of logos and graphics which are the
property of the respective owners, is made available under Attribution-ShareAlike 4.0
International (CC BY-SA 4.0).



	Digitisation as a tool for scaling learning for development
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Beyond Numbers
	Slide Number 13
	AI and OER
	����AI & Disengagement (Dizon, et al., 2026)�AI & Teacher Experience (Kasepalu, 2026)�AI and ODL Systems (Rienties, et al., 2026), OECD (2025,2026)�
	Slide Number 16
	Slide Number 17
	Slide Number 18
	�REFERENCES
	Slide Number 20

