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The Role of 
Focal Points



Understanding the Role of the 
COL Focal Point

• What roles do Focal Points  perform 
• for COL ? 

• for their country?

• What challenges do Focal Points face?

• What can COL do to better support Focal Points 
in their role?



Group photo from 2020 meeting in St Lucia



Quiz

How much do we know about
the Commonwealth of Learning? 



Can you correctly name 
these COL staff members Ms Waranuch “Nicky” 

Tanubamrungsuk, 
Programme Assistant 
VUSSC

• Dr Venkataraman Balaji, 
Vice-President



Who is the Caribbean representative  
on COL’s Board of Governors? 

• Senator the Honourable Kay S. McConney
Minister of Education, Technological and Vocational 
Training
Barbados



What is COL’s tagline



COL is 
voluntarily 
funded by 
member 
countries

True or False?

roduction-new-commonwealth-files.s3.eu-west-2.amazonaws.com/s3fs-public/2022-
12/CW-MAP_Poster_Feb2022.pdf?VersionId=yB23QinCknHDE9FRzH4qwo9qGbbyd44Y



COL organises its work into two major sectors: 
can you list the initiatives under each sector?

Education

• Open Schooling 

• Teacher Education 

• Higher Education 

• VUSSC. 

Skills

• Skills for Work 

• Lifelong Learning for Farmers 

• Girls Inspire



Name  two 
initiatives that are 
cross-cutting?

Technology-
enabled 
learning

Gender



What is the name of COL’s open access repository?

https://oasis.col.org

https://oasis.col.org/


The Journal of Learning for 
Development (JL4D)

• What is the name of the 
scholarly  journal that COL 
publishes three times per 
year?

• What is the name of the COL 
newsletter that you receive 
three times per year?



In 2022 COL launched 
a new platform 
offering short self-
paced  micro- courses

What is the name of 
that platform?

COL COMMONS
https://colcommons.org/



COL has a regional office in Delhi 
called CEMCA.

There are four other regional 
centres . Where are they located?

• Botswana – SADC-CDE
• Fiji - PACFOLD 
• Nigeria  - RETRIDOL 
• Malta – 3CL



Understanding the Role of the 
COL Focal Point

• What roles do Focal Points  perform 
• for COL ? 

• for their country?

• What challenges do Focal Points face?

• What can COL do to better support Focal Points 
in their role?



Focal Point Branding

From your knowledge and/or experience, 
what one word best describes the role of the 

focal point?



Africa & the Mediterranean

Pacific
Caribbean

COL Focal Points
COL’s direct link to each country

Asia

Caribbean



Form two groups and discuss the following 
questions for sharing in plenary (10 mins)

▪ What do you think are the key roles of the Focal 

Point?

▪ What are the tasks and duties that the Focal 

Point is required to perform?

▪ What are the challenges that Focal Points face?

▪ How can COL support you in addressing these 

challenges?



Key roles and 
tasks carried 

out by the 
Focal Point -
what others 

have said 

• Share up-to-date information with COL about national 
ODL needs and priorities 

• Inform COL of regional plans and frameworks and other 
development partner activities

• Flag areas where new initiatives and interventions could 
be considered

• Provide advice and guidance to COL 

• Disseminate information about COL within the country

• Advocate for ODL, OER, COL  -“your vote of confidence for 
COL”

• Raise awareness among institutions, organisations and 

Ministries regarding COL assistance or support

• Brief Ministers and other senior officials on COL issues

• Assist in securing country contributions to COL

• Meet and arrange in-country visits for COL staff



Key challenges 
experienced 

by Focal Points 
– what others 

have said

• Not always aware of COL activities in country 

• COL information not always passing through Focal 
Points

• Sustainability of Focal Points. Ministries of 
Education should keep Focal Points informed 

• Delays regarding payment to COL are sometimes at 
the Ministry of Finance 

• COL works in non-formal education & training, 
involves Ministries other than Education

• MoE staff is small and people wear several hats and 
are stretched

• Officials take up many roles, some Focal Points 
have different roles with partners (e.g.UNESCO)



What does COL do  to 
support Focal Points??

• Shares Country Reports

• Provides information 
on COL

• Publishes the list of FPs 
on COL website

• Informs FPs of COL 
staff activities and visits 
in- country

• Facilitates triennial 
meetings

• Administers a 
Caribbean FP 
WhatsApp group



What can COL do to help Focal 
Points be more effective?

• Inform Focal Points on how we spend the 
country contribution

• Copy relevant reports to ALL officials concerned 
(sometimes Focal Points do not receive 
information)

• Ensure Focal Points are notified of all activities in 
country

• Encourage contributions to website and social 
media

• Other suggestions?



The contents of this presentation, w ith the exception of 

logos and graphics w hich are the property of the respective 

ow ners, is made available under Attribution-ShareAlike 4.0 

International (CC BY-SA 4.0). 

www.col.org

Thank you
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