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C 0 |_ <7 COMMONWEALTH
Of LEARNING

Where learning matters for >2.5bn people
Common learning -wealth, -priorities, -challenges

HQ

Vancouver

MEMORANDUM
OF UNDERSTANDING ON THE
COMMONWEALTH OF LEARNING

« COL is an Intergovernmental (
Organization, of the 56 countries of . \.‘
the Commonwealth.

- Small, agile and effective:
~40 Staff: Advisors, Experts,

Specialists. "1’
« Diplomatic status for HQ Vancouver, ‘ w ’
Research Centre New Delhi ¥

N 4

C-0-L
CEMCA
New Delh < agreed by
’ ® ew Delhi ,: greed by

% on 1 September 1988 and

As amended, 31 October 1995 and 10 June 2014

 Our distinctive toolkit: {Open, Collaborative, Co-creative, Policy+Practice}

COL's Network @ COMMONWEALTH
®7 Of LEARNING

Focal points in 56 Countries;
4 regional centres

Bangladesh
Brunei Darussalam
India
Malaysia
Maldives
Pakistan

singapore
Sri Lanka

RETRIDOL

Australia Guinea

Fiji Samoa
CEMCA Kiribati Solomon
Nauru Islands

New Delhi New Tonga

Zealand

Tuvalu
Botswana Namibia PapuaNew  yanyatu
Cameroon Nigeria

Eswatini Rwanda
Gabon Seychelles
Gambia, The  Sierra Leone
Ghana South Africa
Tanzania

L'éggtyﬁg Togo PACFOLD
Malawi Uganda SADC-CDE

Mauritius
Mozambique

Zambia
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Why Open Education?

SDG-4 describes the problem. Open describes the solution.
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Youth Rights,
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Health

& Well-being: Youth
Issues for Youth g Entrepreneurship

“THE FIRST OF A SERES OF SIX MODULES ON The Fourth o a Seies ofSix Modules on e Lastof a SeresofSx odules on
The it of a Series of Six Modules on

INTHE PACIFIC
Starting Wednesday, 16 June 2021

OER: resources designed to quality standards; designed to share and reuse; designed for digital & data
ODL: innovative scalable methods and engagement; learner-centred pedagogy; higher quality, cheaper

& INTHE SOUTH PACIFC
1Maren, 2021

INTHE SOUTH PACIFIC

INTHE PACIFIC
Starting Monday, 17 May, 2021

Conventional education is chronically incapable of addressing our need.
It has not in our past. It will not in our future. Innovate.

Where in the world?

Caribbean & Americas [Pacific

2022-4
COL HQ*
Specialists

Gamiia (The) 6 Seychelles 6 Mauritivs 5

Specialist and
Advisor staff join
local consulting
teams in person as
needed, to deliver.

Mozambique 2
Sierra Leone 4 Togo2 * ' .
Only HQ Asia travel and excluding
Tarcania 1 Europe, Canada and Non-
- Commonwealth events.

Nigeria 2 Ugarda 1 Malaysia 4




We help Commonwealth governments, institutions and learners use technology to increase access and equity
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1. Learning as National Resilience

Governments regulate quality, open and digital; they nurture and support
2. Learning in Innovative Institutions

Institutions normalize access and equity; they co-create and collaborate
3. Empowering learners

Where not the above, open learning improves life and work (reaching past disadvantage)

. - + 46 national policies / strategies developed with 17 countries;
National Resilience
« over 5,000 government officials and staff trained with 32 governments.

+ 134 policies and strategies created with 110 educational institutions;
. L + over 16,000 staff trained, pan-Commonwealth;
Strengthening Institutions
+ co-created over 600 new and improved courses; and

+ over 5,000 co-created additional learning resources.

+ worked in more than 1,000 communities to bring close to 42,000 women
and girls and over 4,000 under-achieving boys, back into learning;

Beyond Institutions « over 495,000 learners have enrolled in COL run courses; and additionally,

 over 94,000 farmers trained in support of skills for livelihoods.




5/13/24

Beyond institutions

worked in more than 1,000 communities to bring close to 42,000 women and girls and over
4,000 under-achieving boys, back into learning;

over 495,000 learners have enrolled in COL run courses; and additionally,

over 94,000 farmers trained in support of skills for livelihoods.

Girls, support for back to school ‘Young men, back to business Atrisk young men
Tanzania, young women in village agriculture Vanuatu, mentorship support and basic Belize, hybrid graphic design training for
entrepreneurial training, with back-to-school business skills entrepreneurial training in disaffected Indigenous and Afro-descended
requirement, with pay-it-forward multiplier marketing, customer relationships, social youth plus connect to employers

media and software tools
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Economic Empowerment

COL is offering young mothers like Magdalena the skills to sustain their
education and fulfill their dreams through the Alternative Secondary

Education Pathways program in United Republic of Tanzania.
Link to Consentform and yideg

» Magdalena Joseph Daniel -18 years old, Gairo, The United Republic of Tanzania.
+ Had a child so dropped out of school in Form 2 (Grade 9) in 2022.

* In 2024 she became part of a GIRLS Inspire pilot to economically empower eligible young mothers so that they
could return to school under the United Republic of Tanzania's Alternative Pathways to Education Program (ASEP).

+ ASEP is an ODL accelerated program to complete secondary education through an accelerated program.

« To mitigate cost and ensure sustainability, the pilot uses a rapid economic empowerment model.

In 2023-2024, twenty young mothers received ASEP enrolment + 10 chicks each + assistance husbandry
support/resources. Requirement to supply 10 chicks to the next cohort of learners, creating a self-sustaining
multiplier effect in the region.

 She is proud that she feeds her child from her entrepreneurial activity and is completing her schooling.
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https://commonwealthoflearning-my.sharepoint.com/:b:/g/personal/gi_col_org/EX6c7CdwilZOlqTViXp3tU8BxxXhhPJ_4Ryqm9qehEEhXw?e=Vymslw
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Strengthening Institutions

134 policies and strategies created with 110 educational institutions;

over 16,000 staff trained, pan-Commonwealth;
co-created over 600 new and improved courses; and
over 5,000 co-created additional learning resources.

I"H$%6& ()*

Rapid Sector Change, TVET Careful Sector Change, Open Schooling Inside a Single Institution
Zambia, transforming a sector rapidly through Eswatini, transforming a sector carefully Sierra Leone, transforming Freetown
Government plus Institution through Government plus Multi-Institutions Polytechnic
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2021-4 strengthen Institutional skills training, COL works with TVTC
who train in-service and pre-service TVET trainers in Zambia.

Policy
o ODFL strategy and action plans developed and approved (2022);
o Framework for M&E and QA developed and approved (2023).

Capacity to Implement

o COLs competency framework for blended TVET (2023);

o Curriculum review: knowledge-based to competency-based blended
learning (2023-4).

Track progress
o Industry advisory committee - Ministry, TVET Agency, Quals Body, Assocn.
TVET institutions, Industry and Private Sector - (2024).

Zambia

"Through strategic partnerships
and innovative initiatives, the
Commonwealth of Learning is
empowering institutions like
TVTC to excel in capacity
building, curriculum
development, and educator
empowerment.

From refining M&E and QA
frameworks to crafting tailored
job profiles and fostering
blended learning environments,
together we are shaping the
future of TVET education in
Zambia and beyond.”

Harrison Phiri,

Principal,

Technical and Vocational

TeachersO College (TVTC)
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46 national policies / strategies developed with 17 countries;
over 5,000 government officials and staff trained with 32 governments.

I"H$%6&'()*

Small engaged partnership
Mauritius shows great
progress on the Open
agenda in a very engaged
country

Complex, but instruments
Nigeria progress is in a more
complex context, via critical
partners in country.

Direct government agenda

Malaysia, direct response to
National Agenda and
timeline

Specific agile response
Kiribati, Tuvalu and Vanuatu,
agility in helping address a
new critical challenges

18
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National Policy on
Onen Educational Resources
for Higher Education

£

@ OER Stakeholders meeting, National Universities Commission,

H . * Open Abuja, Nigeria, June 2022
N Ige rla * Fdiieatinnal

2017 - Regional Consultation prior to the 2017 World OER Congress; then support for OER Draft

2018 - Government approves OER policy at 63" National Council on Education
2021 - Professional Development Capacity Building, then Roadmap for Policy
2022 - National Universities Commission, facilitated policy in Eight (8) pilot higher education institutions

2023 - National OER Repository developed. Training of ministry and institutional staff

2024 - Repository active

- NOUN modelling powerful open university Next Step?
- NUC leadership and support - Tech/Tertiary fund needs an OER

- RETRIDOL COL regional centre (at NOUN, but COL focus) MENEI
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Malaysian Government had a clear agenda plus timeline to which we aligned.

2016 - National OER Policy development initiated

2017-2021 - Universiti Malaysia Sabah (UMS)
supported to implement TEL

2022 - Capacity building in 20 public universities

TEL benchmarking in six universities
(+2in 2023)

Inclusive OER policy adopted

5
I=.2ER
O/[‘\\

C NATIONAL INCLUSIVE OPEN
2024 - supporting UMS in building competencies = D - CURCERROLICH
to develop accessible open textbooks ity

UMS is now 95% blended

21

Kiribati, Tuvalu and Vanuatu
Data Resilience Training for Ministry Officials

COL with support from MFAT, New Zealand, is working with Ministries of Education in Kiribati, Tuvalu and Vanuatu in
implementing a set of solutions that meets the requirements of both resilience and sovereignty in data. It involves
on-site storage in the ministry premises, as well as off-site storage in a secure location within the national boundary.
The transport of data from the on-site storage to off-site is through an innovative technology of “Cloudlets” that allow
incremental transport and storage of data using nationally-managed mobile networks.

@O$SIW(C+\+,(9$3612(Q0(MNR@ANEQ
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What's Next?

MID-STRATEGY REVIEW INNOVATION

 Spread too thin for our
limited resources?

* What's the Commonwealth
advantage?

Quality, Credit and Microcredentials?
+ Al (supporting policy and deploying bots)?

+ Improved co-creation, esp. learning design,
ebook+?

+ Close the skills gap via knowledge to
competency acceleration?

» Public / Private and learning business
models?

» Core refresh after 36 years
of ongoing success?

* Indicators rationalization
(you become what you
measure)?

23
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