Coming Together – Forming Groups 

A programme about how setting up groups and working together can make a difference to our lives.
Produced by OLSET, the Open Learning Systems Education Trust, in collaboration with the Commonwealth of Learning

(Opening Music)

Opening clips

(When) we approach farmers so they can come together to add their voice so that they can build a strength, a bargaining strength. 

We have tried to fight poverty as a group, telling the other people to follow our plans

Presenter

Hello and welcome, I’m Vineeta Dwevidi with a programme about people coming together to get rid of poverty and make improvements to their lives.  Our topic is working as a group.  We ask how do people start?  What can be achieved?  And what makes a group work well?  It could be an idea that you’d like to try!

Later we’ll visit a group in action - and find out how great things can grow from small beginnings - and we also seek advice on what you need to consider when forming a group. 

(music) 
Presenter

In this first part we find out why people like to form groups and work together.  Our guide is Mr James Onyango, the executive director of an organisation called KAIPPG which works in health care and poverty alleviation in Kenya.  He is a big supporter of people working together, and an expert on the subject of group formation.

James Onyango 

Most communities are poor and to address the problem of poverty, people can come together into a group.  An example is health care.  When people are sick they can’t be productive. People come together to address the problem of disease such as Cholera through group formation.

Presenter

Many groups have formed to tackle important issues in their communities, and health care is one of them.  But there are lots of other reasons for setting up groups.

Working together means people share resources and it encourages co-operation between individuals and families.  Farmers, for example, can have far more bargaining power when they come together and it increases the chances of some profits.

One example I can give in my country, India, is of a milk co-operative in rural Gujarat which has improved the standards of many.

So how do groups start in the first place? Well often very informally, from a shared need – for example, in one community that James knows well, women started to lend each other cups, bowls and cooking implements…

James Onyango 
Let’s take a simple example like donating cups to each other - these women will just come together and discuss the possibility of meeting and donating cups to one another and maybe sharing other needs and then they form a group. 

Presenter

Groups like this one start spontaneously - people just want to help each other out.  They begin to meet regularly and discover many benefits of coming together.  Often, however, an outside force is involved to give group formation a bit of a push.

James Onyango 

It can be a call from the nation – for example, a government decides to say “Oh we want people to form groups” maybe to get some loans or something like that – so you find that this force is coming from outside and it will stimulate people to form groups to come together so that they can get the particular need or service that is provided by the government or another agency.
Presenter

Of course there is nothing new in people coming together in this way. It’s been going on throughout human history. 

In the Masindi area of Uganda, many families rely on their gardens - these are plots of land which lie between the town and the edge of the forest.  Working these gardens can be hard, but they are vital for growing vegetables and other produce..  There is a long tradition of cooperation which has a special name – “Maklimba”…..

Betty Odom 
OK, what we have got in our group, we always do what they call in our local language Maklimba. 

Presenter

Betty Odom is a community worker who has seen how people in Masindi have been helping to dig and sow each others’ gardens for decades…

Betty Odom 

So with that Maklimba, everybody will go and dig in that person’s garden, tomorrow they will go to another one, not until you rotate up to the end, then you start another again, so in one acre, if they go to your garden twice one acre is over, which is OK.

Presenter:


Helping each other can cut down the time and effort needed to do difficult tasks, and of course by sharing the work it is more enjoyable. It seems “Maklimba” or coming together in groups can make a big difference to communities.

(music)
You’re listening to Coming Together, produced by OLSET, the Open Learning Systems Education Trust in collaboration with the Commonwealth of Learning.
(music)

Coming Together – Forming Groups – Part two
In the second part of our programme about coming together to fight poverty, we visit an area that has suffered badly from the HIV/AIDS pandemic. It’s Uganda’s Rakai district.  Our purpose is to learn about a group that is making a huge difference to the lives of children who have lost their parents.

(music)
Edith Bukirwa

I’m the chairperson of Kamukamu women’s’ group.  We are catering orphans.  Now we have about 85 orphans which we are looking after.

Presenter:

If you want inspiration about what groups can achieve then meet Edith Bukirwa, of the Kamukamu Women’s Group…

Edith Bukirwa

The youngest members in our group, they are about 5.

Now we are in the garden and this is Plot A.  It belongs to orphans.  
(We meet Tony, an orphan aged 5 – translation of what Tony says to us in local language by Daude Twase).  
He has been digging.  They have been planting beans.  Thank you very much.

Presenter

There we heard five-year-old Tony, helping out in the garden.  One of around 85 orphans, he’s been digging and crop planting. The food they grow is to feed the group and to sell to others.  They have a marketing manager who was also a former Kamukamu orphan who returned to work with them after his studies.  Edith explained how the group began:

Edith Bukirwa

In 1993 the group started.  By that time there were so many orphans roaming about, without care, so we decided to form a group in order to look after those orphans and to uplift our family standards. 

Presenter

In the first place, back in 1993, the group came together to respond to a crisis - as a result of AIDS there were many orphans without families to care for them.  But this is an extraordinary story because the group began to increase its activities in manageable steps so that it involves and helps many adults too.  By coming together – and working hard – they have fought poverty and become very productive.

Edith Bukirwa

By now we have six projects (sounds of digging).  We have bakery, we do bread making, cakes, and soap, we have young-growing coffee, we have a nursery, then we have the animal husbandry, we have pigs and cattle, then we make baskets, mats, table mats, and also engaged in drama.  

That is six projects we are running now.  

By this time they are enough, because we separated ourselves, that six of us can be in bakery, seven of us for the soap making, ten of us in the garden, so that’s enough by now.

Presenter

Edith Bukirwa in the project garden.   Kamukamu cares for orphans but they do a lot more than that, they work together on six different projects.  We just heard about baking bread and cakes, making soap, growing coffee and a nursery, animal husbandry and even making handicrafts like basket and mat making  

On top of all that they are now helping to fight AIDS by educating people about its causes and prevention through drama and song:

Edith Bukirwa





   

We decided to act drama in order those peoples to know what is HIV, what is the cause, how to prevent.

Edith’s AIDS SONG

(singing)
Coming Together – Forming Groups – part three
In this final part of our programme about coming together in groups we get some advice from experts, starting with James Onyango.  He explained that there are four stages to forming a group – stage one, people recognise that they have a need –to dig plots of land, to share utensils, to fight cholera and to help homeless orphans.  Stage two involves people actually meeting together – coming together…..and then… 

James Onyango
. . . once they’ve come together, the stage three now comes in - they will sit and agree on how they want to pursue the need they will have identified so that is the agreeing stage becomes stage three.  Stage four involves people taking action based on the agreement that will have been reached in stage three.

Presenter

Stage four means action, but before a group can go into action, it needs to be very clear about identifying which problems it intends to tackle. Fred Bikande is someone who gives groups “a push”; he’s a training co-ordinator for a Community Development Organisation.  Here is his advice:

Fred Bikande







Well the first step we normally want these people to go to is to make a “Needs Analysis”, in other words identify their common problems and see which of those ones they can do something about if they come together.  That is the very first thing.  And once they have identified the problems they want to work on, then they should be guided to come up with the objectives, what we call the group objectives in respect of that group which is being formed now, because objectives should be focused upon realizing a particular need, so let them identify a problem, then set the objectives.

Presenter

Identify the problem and set the objectives.  In well organised groups these will be set out in a constitution.  One of the reasons for the success of the Kamukamu Women’s Group, for example, is that from the start they have very clear objectives:

Edith Bukirwa
Our constitution says if you are a group member you have to pay the entry fee you have to save and you have to run with the byelaws.  Then we have our objectives.  There are six objectives.  The major one is to look after orphans.  The second is the work together as a group in order to uplift our families.  The third one is to get techniques or skills in what we are doing.

Presenter

In this programme we’ve heard people stressing the benefits of coming together at a local level.  There is obviously a lot more to learn about groups, how they can keep going and be effective and we’ll hear more in other programmes in this series. I leave you to think about it, and give the last words to James Onyango and then to the KamuKamu Women’s Group who really want to spread the word!

James Onyango

Man on his own or her own can achieve very little.  Forming groups is a very important first step to tackling poverty and its related causes.   

Edith Bukirwa


 

We are going to sing a song telling you how we have tried to fight poverty as a group.  At first we show you the disadvantages of poverty.  And then we show you the solution, how we have tried to overcome poverty and telling other peoples to follow our plans.  And the song is: 

Edith and Kamukamu Poverty Song

(singing)

END
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