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Development

Three-Year Plan 2009-2012



COL’S MISSION
is to help Commonwealth governments, 

institutions and individuals take advantage 
of the revolution of

EDUCATIONAL 
TECHNOLOGY



The Commonwealth of Learning

WHO IS IT?
• Commonwealth-wide Board

• 40 staff in Vancouver and New Delhi

• Funded by voluntary contributions

• Country focal points



The Commonwealth of Learning

FUNDING

Major donors (Board Members ex officio)
Canada
India
New Zealand
Nigeria
South Africa
United Kingdom



The Commonwealth of Learning

FUNDING

Contributions in 2006-09 from
35 other Commonwealth 

Governments



● 200,000 students
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Demystifying the ‘M’ words
• Educational technology = revolution

• Open and distance learning (ODL)

• COL: Learning for Development

• mLearning in developing countries



BACK TO BASICS:

ACCESS (wider)
QUALITY (higher)
COST (lower)



COST

The Iron Triangle



COST

Quality = Exclusive



COST

ACCESS QUALITY

The Revolution   of  Technology:



● 200,000 students



BRITAIN’S TOP NINE UNIVERSITIES
Quality Rankings of Teaching

based on all subject assessments 1995-2004
(Sunday Times University Guide 2004)

1 CAMBRIDGE 96%
2 LOUGHBOROUGH 95%
3= LONDON SCHOOL OF ECONOMICS 88%
3= YORK 88%
5         THE OPEN UNIVERSITY 87%
6 OXFORD 86%
7 IMPERIAL COLLEGE 82%
8 UNIVERSITY COLLEGE LONDON 77%
9 ESSEX 77%
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…and top for student satisfaction



The Principles of Technology:

• Economies of scale

• Specialisation

• Division of Labour

• Machines



COST

ACCESS QUALITY

The Revolution   of  Technology:



Demystifying the ‘M’ words
• Educational technology = revolution

• Open and distance learning (ODL)



“Distance education is the 
wave of the future. But it 

drags behind it a legacy of 
past prejudice that makes 

the public doubt its 
legitimacy”



The essence of technology 
is

ECONOMIES OF SCALE

DIVISION OF LABOUR

SPECIALISATION



DISTANCE LEARNING

a three-legged stool

student



DISTANCE LEARNING

a three-legged stool

student



DISTANCE LEARNING

a three-legged stool

student



DISTANCE LEARNING

a three-legged stool

student

lo
gi

st
ic

s



Demystifying the ‘M’ words
• Educational technology = revolution

• Open and distance learning (ODL)

• COL: Learning for Development



Learning for 
Development

Three-Year Plan 2009-2012



Education for All
(The Dakar Goals)

Peace
Democracy
Equality
Good governance



Programme 2009-2012

EDUCATION SECTOR

• Open Schooling

• Teacher Education

• Higher Education

• Virtual University of Small States



Programme 2009-2012

LIVELIHOODS AND HEALTH

• Skills Development

• Learning for Farming

• Healthy Communities

• Integrating eLearning



Open Schooling
• Universal Primary Education = progress

• Now a Surge to Secondary

• Secondary costs ~ 3 times Primary



Open Schooling
• Universal Primary Education = progress

• Now a Surge to Secondary

• Secondary costs ~ 3 times Primary

• OPEN SCHOOLING 
as key element of whole system:
- Learning Materials
- Introduction of ICTs



Three-Year Plan
2009-12

Open Schooling
(Frances Ferreira)



Three-Year Plan
2009-12

Teacher Education
(Abdurrahman Umar)



Three-Year Plan
2009-12

Higher Education
- Quality Assurance with

distance learning & ICTs





Three-Year Plan
2009-12

Higher Education
(Willie Clarke-Okah)



The Virtual University for 
Small States of the Commonwealth



The Virtual University for Small States of the Commonwealth     

The Commonwealth of Learning

Not a new university but a 
collaborative network for 

developing eLearning 
materials
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The Virtual University for Small States of the Commonwealth     

The Commonwealth of Learning

Paul West & John Lesperance
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The Virtual University for Small States of the Commonwealth     

The Commonwealth of Learning

Transnational 
Qualifications
Framework

http://images.google.ca/imgres?imgurl=http://www.maine-flag.com/flag-store/images/foreign/large/bahamas.gif&imgrefurl=http://www.maine-flag.com/flag-store/international-flags.shtml&h=190&w=300&sz=2&hl=en&start=3&tbnid=DcZaBaCHunZOMM:&tbnh=73&tbnw=116&prev=/images%3Fq%3DBahamas%2Bflag%26svnum%3D10%26hl%3Den%26lr%3D%26sa%3DG
http://www.33ff.com/flags/L_flags/Tuvalu_flags.gif
http://www.aftld.org/new/members/Images/gambia.flag.gif


BEWARE

DEGREE MILLS & BOGUS COLLEGES



Three-Year Plan
2009-12

Skills Development

(Joshua Mallet)



Three-Year Plan
2009-12

Learning for Farming

Lifelong Learning for Farmers (L3F)



Testing the quality of milk



Three-Year Plan
2009-12

Learning for Farming

(Kodhandaraman
Balasubramanian)



Three-Year Plan
2009-12

Healthy Communities
(Ian Pringle)



Three-Year Plan
2009-12

Integrating eLearning
(Wayne Mackintosh)



Three-Year Plan
2009-12

Commonwealth Educational 
Media Centre for Asia (CEMCA)

New Delhi

(Ramamurthy Sreedher)



Demystifying the ‘M’ words
• Educational technology = revolution

• Open and distance learning (ODL)

• COL: Learning for Development

• mLearning in developing countries







Costs for typical mobile usage
(as % of Gross National Income per capita)

• 0.1% Singapore, Denmark, Hong Kong SAR

• 60% Togo

• 20% Sub-Saharan Africa (average)

• <2% OECD (average)



Broadband Internet
(monthly subscription as % of GNI per capita)

• 0.4% USA

• 5,000% Burkina Faso



Mobiles in

• Would not give up for £ 1 million

• Critical social lifeline

• Would rather give up:
alcohol, chocolate, sex, tea, coffee



Choices…
• using what the student owns or providing 
something better?

• learning from a mobile or mobile while 
learning?

• SMS for administration works

• IT WILL ONLY GET BETTER! 



THANK YOU

Text & Slides at: www.col.org/speeches
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