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(Opening Music)

Opening clips
If you can form a group, dig together and sell together maybe we can maybe get more money from our produce

This project teaches the community how to produce bricks and helps them to make an income

Presenter

Hello and welcome, I’m Rupa Jha with a programme about people coming together to get rid of poverty and make improvements to their lives.  Our topic is setting up a small business; we explore the possibilities, the problems and the benefits of small scale enterprises.

Later in the programme we visit South Africa to meet someone who is learning a new trade, but first let’s hear from lecturer and scientist Saminu Ibrahim. Can small business play a real part in getting people out of poverty?
Saminu Ibrahim
Poverty is a very complex issue that needs to be tackled on a wide range of fronts, in fact including improving the economic growth, supported by public policies which enable the poor to access benefits of growth, is an important factor in reducing poverty.  

Presenter

Saminu believes that public policy is important particularly where it can encourage people to set up small scale enterprises and give them a share in the benefits of economic growth….
Saminu Ibrahim

One of the ways to improve the economic growth is through the so-called small scale industries and medium size enterprises…the small scale enterprises normally consist of one to three people normally in a family, often managed by women in the family.  When you are poor it is not that the poor do not have income at all, but what is happening is that they lack the resources to acquire assets, which is necessary for breaking the cycle of poverty. 
(music)

Presenter   

Small scale businesses can help to break the cycle of poverty, but how do you start in the first place when you have no assets?  This problem affects many families and particularly those headed by women left caring for children.
Saminu
One of the most vulnerable groups is actually the women group when it comes to poverty – and that is especially true because in many situations they are the head of family when the husband probably would have died for one cause or the other or there is a separation and they have to take care of the kids so they are the most vulnerable group.
Presenter

The Rakai district of Uganda is a good example of this problem. As a result of the AIDS pandemic there are many women left on their own and many orphans.   They have formed groups to organise burials and help with social care.  Nabunya Geralda is the chairperson of one of these groups. It started as a burial group with no assets and no income.   Nabunya travelled to another area to observe and pick up ideas.

Nabunya Geralda (local language, translated by Daude Twase)  

They had groups, but only burial groups, not income generating groups, so when she visited the other place of Ramagua, she saw that people had the groups, they are doing different activities, they have the income generating activities, and as well they can help in burial ceremonies, help each other. So she decided to bring that spirit in the whole community.

Presenter

The income generating ideas that Nabunya brought back included keeping goats and undertaking small contracts to maintain local roads, as well as continuing to help needy people and orphans. The money they earned began to make a difference.
Nabunya Geralda (translated by Daude Twase)
At first these people they were not even getting paraffin and even salt, but at least as a group they have managed to achieve something.  They buy, they say, salt for every group member, they buy saucepans for the group members, so at least they have achieved some very many things.

Presenter
They started small… but found ways to generate income and over time the group has became very active and successful - able to improve the lives of its members as well as the people it helps.
(music)
Coming Together - Setting up a small business - Part two

Presenter

In part two of our programme about starting a small business we visit the HP Multipurpose Community Centre in Limpopo province, South Africa. Our guide is Oscar Radombo and he’s fortunate to be part of a project that works with communities to stimulate employment opportunities.  Oscar is involved in construction! 
Oscar Radombo

The project is about brick-making. And this project teaches the community how to produce bricks and help them to make an income. The bricks are made by ash mixed with cement and water; and the bricks are light and easy to be carried and they’re making strong houses which even though the floods could come the house still remain without any disaster, it cannot be broken down because of that bricks are very strong.
Presenter

Oscar demonstrated the bricks – they are light weight but strong – and then he explained the process of making them, step by step…

Oscar Radombo

First is an ash and then we mix it with a cement of Alpha. The cement must weight 42.5, which produces thirty bricks with thirty litres of water. That’s the first ingredient we mix.  And then we use the machine that in fact produces three lines of bricks, so meaning at the first load as I have indicated you can produce maybe thirty bricks.

Presenter

The centre has trained Oscar and others in brick construction with the vision of it becoming a business.  They are bringing contractors into the centre to encourage them to buy quantities of bricks for the new building that is going on in the surrounding areas.  There are good prospects for growth:
Oscar Radombo

If the communities in the neighbouring villages are starting this kind of project utilizing ash and cement and water to make bricks …er it’s gonna be a big business because in this province none have come with this kind of ingredient, it’s only in Gauteng province and it’s an opportunity that the community around can utilise and it can be a manufacturing company at the end of the day…And the other thing we’ve seen about it is to bring different skills – skills of plumbing, bricklaying also. As a project we have a vision that at the end of the day we will make bricks and sell and we’ll also build houses for those customers who buy bricks from us.

(music)

Presenter

We asked Oscar if he thought that other areas that did not have the assistance of a project, could copy this idea, even if they were struggling to afford cement.  He thought this was a possibility.

Oscar Radombo

Yes other poor communities in other countries can use this opportunity to take ash mixed with cement; and if they are struggling to find a cement they can have an alternative whereby they go to dumping sites where cement has been dumped as a waste product and utilise those cement and mixed with ash and they can make a brick if they struggle to buy cement from the manufacturer.

Presenter

This is a good example of a small business idea that uses readily available materials, and develops skills that can lead on to others – from brick making to bricklaying and other building skills.

(music)
Presenter

You’re listening to Coming Together produced by OLSET, the Open Learning Systems Education Trust in collaboration with the Commonwealth of Learning.
(music)
Coming Together - Setting up a small business – part three

Presenter

So far in this programme about starting a small business we’ve heard of activities where people without assets were able to raise money directly by working, or had the assistance of a project.   A big barrier to many small business ideas is lack of access to credit - most poor communities are outside the help of banks.  

In many areas, people have taken this into their own hands and set up micro-credit schemes.  

Here’s Saminu Ibrahim again:

Saminu Ibrahim
One thing they have tried to do in Nigeria for example, to overcome the problem of credit, is to try to form credit groups.  Every member of the group – there may be 10 members in group – everyday somebody will be, everybody will be contributing a fixed amount  so that after every week or every month one person in this group will take the whole money that is collected - this is a practical solution because there is no interest involved.  So this gives you the leverage to use the money for some other purposes of the chosen enterprise. The proceeds from such arrangement could be used by the women to get involved in handicraft, they could set up a small enterprise that might involve probably tailoring or clothes dyeing or indeed wood carvings that could be sold to visitors and tourists.

Presenter

Many small business ideas there, using the micro-finance approach through credit groups.  This subject is so important it needs to be discussed more fully in another programme.  

Another small enterprise need is improved bargaining power.  Farmers, for example, can get better prices and market their goods more easily if they work collectively.  Here is a farmers’ group secretary, Paul Kibuka, talking about the early days of his group which is now very successful in marketing maize in Uganda.

Paul Kibuka (Farmers’ Group secretary)



In the early days we came together as people living in the same place, having identified our problems, especially when selling our goods, we could get low prices, so we decided that if we could form a group, dig together, sell together; we could maybe get a bit more money from our produce.  And then, we wanted to learn how to save and to lend to each other so that we could solve our financial problems.

(music)

Presenter

Working as a group and saving together works well.  And so does getting up-to-date market information.  How people do this will vary – but one suggestion is to be in contact with your local radio station and get them to broadcast the market information you need.   Here is presenter Benson Taiwo from a radio station called Radio Lira.
(sounds of Radio Lira)

Benson Taiwo (Foodnet data collector and Radio Lira presenter)   

Well, after the broadcast of this market information, many farmers started to come up to form groups, like for example in Lira where I am working several groups have come up now and they are selling their produce together as a group, and they have put aside a big sum of money in their account savings for the group, just as a result of this broadcast.  

Presenter

Many business ideas start with growing food and go on to include its preparation and sale.  Small scale food vendors provide a valuable service all over the world, but food vending suffers because it often only survives as part of an informal economy and is not supported by public policies.  
In the places where regulations are brought in, there is often no opportunity for the small vendors to continue.  That’s why Saminu Ibrahim would like to see public policy support small businesses like these.  He gave an example from Indonesia of “cash from waste”.  The approach taken leaves room for small waste pickers as well as large ones……. 
Saminu Ibrahim
Another small scale enterprise that is really a good model is the so called solid waste management.   There have been several projects that actually to extract cash from waste – that is organic waste and composting of organic waste.  

In Indonesia you have regulation of waste pickers into Yellow Brigades that have received official recognition from the government and  the city… so that vending spaces are allocated also for the sale of used items as well as recyclable items, so that small pickers will also have a chance to partake in the solid waste management.

Presenter

These ideas from Indonesia could be adapted elsewhere.  For example “cash from waste” sometimes called “golden waste” can be the use of materials that would otherwise be thrown away like bottles, wire, cardboard, paper to make new things that can be sold; handicrafts for example, or even furniture.
If you are considering setting up a small scale enterprise then some of what we have heard today may be useful.  It is a good idea to come together with others, to find ways to get the information about the market and to raise the assets you need.  Can your organisation or group influence policy?  And there are many possible ideas – think of how one activity – like making and selling bricks - could develop into others. 

Starting a small business can make a difference.
(Closing music)

END
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