KEYNOTE PRESENTATION AT
THE COMMONWEALTH LEARNING WEEK 2021

Presenter: Dr Venkataraman Balaji,Vice President

Authors:Alexis Carr andV Balaji

Presented in Session 6 “Adapting from Learning to Accelerate Action”

Virtual event held on April 28, 2021



FROM RECOMMENDATIONS
TO ACTIONS

B AT WAL

e ks

1



C-0-L

To help Commonwealth governments and
institutions use technologies to improve and
expand access to education and training



STRATEGIC PLAN 2015-2021

COLUs Strategic Plan 2015-2021 outlined COL'’s corporate
targets and specified that two evaluations would take place.
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Presentation Notes
Lessons from summative evaluations are used to inform strategic planning, and are conducted in advance so that the results can inform upcoming plans. The evaluations in 2015 were used to develop the 2015-2021 Strategic plan. For example, one of the recommendations was to make targets more ambitious – as a result there was a significant increase in outcome targets for 2021.

The formative evaluation was to check progress towards 2021 outcome targets and identify opportunity for improvement or course correction. One of the findings of the evaluation was that there a gap in the results chain linking outputs to outcomes and that some of COL’s corporate intermediate outcomes were more at the output level. As a result of recommendations in the evaluation, COL reformulated its intermediate outcomes) into new sub-outcomes that directly align with the long term outcomes. 

For COL the lessons or recommendations from the evaluation process are translated into action, or lessons learned.
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Note that this is not a new document for everybody – but useful to provide an overview for new staff and also to refresh ourselves. We will be drilling down into the Initiative element of this in the most detail.

Adapted from Patrick Spaven & IMA International

The M&E Plan operationalizes your Results Framework. It tells you how who will collect data, how it will be collected (forms etc), how often, stored, analyzed and so on. We will discuss this in more detail. It relies on the Results framework. If you change your results framework you need to revise your M&E Plan.

What is important here is that the Results frameworks across the different levels: Strategic, Initiative and Project/Activity must be consistent with one another and clearly linked. We will look at this in the next slide.

Results framework: The Impact, Outcomes (short term & intermediate) and Outputs we want to achieve, as well as the indicators and targets. It is normally structured as a Logical Framework or Logframe (although it is sometimes called a Performance Framework)


IMPORTANCE OF PARTNERS IN M&E
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How data is collected is also important. Digital technologies can improve data flow and facilitate collection processes. Many COL projects integrate information and communications technologies as part of delivery and implementation. For example, the lifelong learning for farmers model, active in 11 countries, uses mobile phones to deliver training on agriculture and financial literacy to rural farmers, the majority of whom are women. Apps like m-Omulisima, developed by COL partners in Uganda, not only facilitates delivery of learning opportunities, but also open up a new source of data. Data on access, usage, and engagement with the platform are generated and can be analysed to provide insights on how learners are interacting with and benefitting from the project.  For the collection of survey data, COL is also moving towards to the use of digital and online survey tools. While these tools can streamline data collection, we have also been careful to consider the context in which we work. In many remote areas, there may not be reliable access to the internet. For this reason, tools and platforms with offline-online capabilities are leveraged. These tools allow data collectors in the field to record survey responses which are uploaded automatically once they have connectivity. Using appropriate data collection tools, based on an understanding of the socio-economic and infrastructural context, is key to ensuring that traditionally marginalised voices are captured.
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EVALUATIONS OF THE STRATEGIC PLAN 2015-2021

The two meta-evaluations, a midterm and final evaluation,
were conducted by external experts, based on initiative and

project level evaluation reports, interviews, surveys and
document analysis.



Presenter
Presentation Notes
Lessons from summative evaluations are used to inform strategic planning, and are conducted in advance so that the results can inform upcoming plans. The evaluations in 2015 were used to develop the 2015-2021 Strategic plan. For example, one of the recommendations was to make targets more ambitious – as a result there was a significant increase in outcome targets for 2021.

The formative evaluation was to check progress towards 2021 outcome targets and identify opportunity for improvement or course correction. One of the findings of the evaluation was that there a gap in the results chain linking outputs to outcomes and that some of COL’s corporate intermediate outcomes were more at the output level. As a result of recommendations in the evaluation, COL reformulated its intermediate outcomes) into new sub-outcomes that directly align with the long term outcomes. 

For COL the lessons or recommendations from the evaluation process are translated into action, or lessons learned.


PROGRAMME IMPROVEMENT & SCALING

The adaptive management cycle

determine management
objectives

define key desired

pericdically review outcomes

overall management
ok identify performance
indicators

develop management
strategies and actions

report findings and
recommendations

of evaluation establish menitoring

programs for selected
performance indicators

evaluate
management

: implement
effectiveness P

strategies and actions
to achieve objectives

Source: DPIFYWE 2014 after |aewes 2006, 2009


Presenter
Presentation Notes
An overview of COL’s monitoring and evaluation
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As per COL’s Strat plan, external evaluations are required every three years.
Two summative evaluations were conducted towards the end of the 2012- 2015 Plan : The impact evaluation 2006-2015 and the outcome Evaluation 2012-2015
In the current Six Year Plan (2015-2021), a formative midterm evaluation has been conducted at the half way point (2018) and we are planning for a summative evaluation in 2020



FINAL EVALUATION 2020
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Cross-Cutting Initiatives

 Gender Equality

 Technology
enabled learning




ACCOUNTABILITY AND TRACKING




RECOMMENDATIONS AND LESSONS LEARNED TO
INFORM ACTION

Evaluation results not only informed corporate action, but
also help to inform programme improvement and advocacy

for the uptake of models that were proven successful.
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EVALUATION FINDINGS AND POLICY ADVOCACY
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Another real-world example of moving from knowledge to wisdom is in policy advocacy. COL believes that evidence-based advocacy can lead to systemic change. In order to make a real difference in the world, our knowledge must lead to policy adoption or adaptation, and implementation. I’ll provide three examples of how COL has leveraged the knowledge generated from data we collect to effect change
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COL’s GIRLS Inspire project uses a systematic approach to data collection and analysis, through gender responsive baseline and endline data collection at the individual and community level, triangulated by qualitative case studies. By analyzing and contextualizing this data COL has learned that skilling girls can actually prevent child early and forced marriage. With this knowledge COL and its partners have been lobbying parliamentarians to promote access to skills training, and to increase the legal age of marriage. For example, policy makers and senior officials were invited to an end of project meeting in Tanzania, where the outcomes of the project and lessons learned were shared, along with a road map on how governments and partners could integrate this initiative into national programmes. Partners in Pakistan have been working closely with parliamentarians, sharing their knowledge on CEFM and how it can be prevented through meetings as well as national and provincial dialogue events. Here a young woman who has benefitted from the GIRLS inspire programme is discussing the idea of developing linkages between the girls with government institutes for employment and other income generating opportunities with Pakistan’s Minister of Women’s Development Department.
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COL’s lifelong learning for farmers model is based on the premise that social capital, combined with financial and human capital can lead to enhanced empowerment and increased productivity for rural smallholder farmers. In India the project has been taken up by multiple partners, working mostly with illiterate or semi-illiterate, rural women. As part of an action research agenda, COL has supported studies on the L3F model to understand how it works, and how it impacts on the lives of its participants. Working with national bodies, such as the National institute of Bank management, these studies have shown that the project has a remarkable social return on investment of 1:16, and that L3F learners who access loans from banks have much higher repayment rates. This knowledge is being used to engage with national, commercial and rural development banks to negotiate for increased access to loans for L3F learners under a win-win framework. As a result of this evidence-based advocacy banks have agreed to accept learning as collateral – a major innovation – which has had a direct impact on the livelihoods of rural women. A similar advocacy approach is being taken up in Tanzania with the Central Bank of Tanzania, where farmers and the rural poor are yet to fully overcome the challenge of accessing financial loans. 


Mother's empowerment is an important
determinant in bringing girls to school
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Another lesson learned from both qualitative and quantitative data collected in the GIRLS Inspire and the lifelong learning for farmers projects is the importance of the empowerment and social capital of mothers in bringing girls to schools. While the GIRLS inspire model initially targeted young women at risk of experiencing CEFM, it soon found that victims of CEFM, many of them mothers themselves, would be key in disrupting the cycle of CEFM. The GIRLS Inspire model now targets those who have already experienced CEFM as well as those at risk for CEFM. By empowering mothers, we can impact on the next generation. As Natalia from Mozambique, a single mother who was married at the age of 17, states “ I am confident that I will positively influence the lives of my children who I will raise up differently from the way my parents raised me, thinking that marriage is the solution to poverty for girls.”  COL has also used this knowledge to pilot a new intervention in Malawi “Lifelong Learning for Mothers” which takes a holistic approach to skills development, aimed at mothers and their school aged children.
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