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COL Activities in 
the  Caribbean



Purpose of this session

• Summarise COL activities in the Caribbean Jan 2020 – Dec 
2022

• Critique the activities
• Describe what we have done well

• Identify examples of where we have had maximum impact

• Suggest what we could do better



Open 
Schooling



Addressing the 
challenge of 

NEETs through 
Open Schooling

Belize Developed curriculum-based OER. 
Ministry now piloting access in rural 
schools using AptusPi.

Guyana Assisted Adult Education Association to 
reach more learners by adding online 
or blended options.

Trinidad & Tobago Developed curriculum-based OER. 
Ministry now piloting use online using 
tablets with support from UNICEF.

Caribbean Weekend by Subherwal is licensed CC-BY 2.0

https://www.flickr.com/photos/subherwal/47095311371/in/photolist-2eKDMi6-2eF3pkJ-2gjCrYs-2gjCX21-QZitv8-2gjCRsu-2gjC6iT-2dDJ8qE-2dmVfmV-2gjCCS4-2gjC8iz-2gjD3XL-2gjCDRL-Kb34Fj-249deGc-2gjC24W-2gjBZaa-QZijiF-2eF3sDC-QZiW1T-QZijta-2gjCZtm-2dDHZCf-2gjDcC5-2gjCBF1-KygKxS-2gjCUDp-2dEm4rf-YX9uqK-eaUgjA-D6gHnz-2dmVRsg-2eKE2ov-mH9URV-2eKE16F-249cSVx-GjryZp-osV7c8-63awWK-2hWybp-8xLmoX-KrMeq5-7KoGAV-fP1dh-KBcELB-2k5bwmU-suxDeU-tzj1Aw-sRva4M-Edzitp
https://www.flickr.com/photos/subherwal/
https://creativecommons.org/licenses/by/2.0/


Teacher 
Education



Teacher Education 
Differentiated Instruction

• COL entered into a contract with JBTE to support 
differentiated instruction in 35 schools in Jamaica, 
targeting over 2,000 learners. 

• This was a school-based teacher development 
programme. 

• The programme faced Covid-19 related challenges, 
including personal loss among some key persons in the 
project. There have been delays as a result. 



VUSSC



Highlights
Improving Institutional Effectiveness to Leverage ODL

Guyana: CPCE

60 trained educators

70 courses

3,000 learners

Platform management

Guyana: NCERD

3 re-purposed PD leadership 
courses

48  education officers across 11 
regions participated in training 

28 Education Officers converted 
courses for online delivery

Antigua and Barbuda                     

5 trained MoE IT personnel             

25 trained teachers

The Bahamas
22 tutors trained
5 online ourses developed

375 students enrolled



In progress

Improving institutional effectiveness

 

 

Improving national effectiveness

STANDARDS FOR  DISTANCE

EDUCATION

2022



Highlights
Increasing Access to Quality and 

Equitable Learning Opportunities

Designing and Developing Online Assessments

Assistive Technologies

Disability Needs Assessments

Blue Economy MOOCs

Introduction to AI

Designing
Online 
Assessments

The Blue Economy



In progress

Increasing Access to Quality and Equitable Learning Opportunities 

Short, stackable, competency-based courses 
that prepare learners for entry level jobs in 
low carbon BE growth industries

Blue Skills Climate literacy

MOOC designed to increase the level of 
climate literacy and activate climate 
leadership



Accessibility for learners with disabilities 

Capacity Development in Procuring 

and Using Assistive Technologies for 

Special Education Needs across OECS 
states

A 6 week course designed to support 
participants to build a culture of  learn 
support across the institution 

Professional Learning for Educators



Lifelong 
Learning 

for Farmers



Antigua and Barbuda-Ministry of 
Agriculture 

Training of farmers

Production processing and 
marketing

Commercial agriculture
Financial literacy, climate 
literacy and digital literacy

Linking farmers to inputs 
including finance and also with the 
output market
Scaling up of L3F: development of 
the National Green Agricultural 
Transformation Program
Self sufficiency in Broiler 
production – CARICOM Agenda 
2525



Jamaica- Rural Agricultural 
Development Authority (RADA)

• -
▪ Training of farmers

Production, processing and marketing
Commercial agriculture
Financial literacy, climate literacy, 
digital literacy,    

• Linking farmers to inputs including finance
and outputs 

• Scaling up of L3F:  development of the 
National Green Agricultural Transformation 
(Self sufficiency in Onions) 



Skills for 
Work



COL’s SfW Activities in the Caribbean

Design and development of nine (9) courseware for engineering courses - Trinidad & Tobago

• PCF10 – Representation from the CEO, NTA, Trinidad & Tobago to share experiences and lessons learned

Review of Guidelines and Criteria for the Caribbean Vocational Qualification (CVQ)

• Workshop in Grenada to review Guidelines and Criteria for CVQ  (Quality Assurance Committee) – October 2022

• Stakeholder engagements – targeting all the countries in the Caribbean

• Workshop in Barbados to approve and launch the Guidelines and Criteria for CVQ (CANTA Executive & CARICOM) - February 
27-28, 2023

Development of institutional strategies and action plans for ODL in TVET

• Leadership for ODL in TVET course (October – December 2022) - targeting all the countries in the Caribbean

• Assistive Technologies for ODL in TVET course (October – December 2022) – targeting all the countries in the Caribbean

• Three webinars (Jos Nole, Sonia Barnette & Sr. John Daniel)

• Workshop in Barbados (November 28-December 2, 2022) – targeting 6 countries: St. Kitts & Nevis, Dominica, Suriname, St 
Lucia, Belize, and Barbados. 

• Workshop in Jamaica (December 4-9, 2022) – targeting 10 TVET secondary schools from Jamaica 



SKILLS ONLINE

The COL-Coursera 
Workforce Recovery 

project continues to skill 
and reskill citizens around 

the Commonwealth. 

Three  Caribbean countries 
have taken ownership of 

the programme : Barbados, 
Guyana and Trinidad and 

Tobago



Gender



Technological skills training 
for at risk youth (14-17) –
Belize  

Provide skills training and Gender Education 
Development (GED) certificates to youth 
nationally in Belize.

Boys’ education 
project  - Jamaica 

Support to the Jamaica Teaching Council to 
mentor-to-mentor boys to address 
challenges of underachievement of boys in 
Jamaica.

Increase knowledge and skills 
among young men and boys 
from marginalized communities 
to gain access to economic 
opportunities.

Boys’ empowerment 
project: Youth 
Challenge Guyana

IMPROVING ACCESS TO LEARNING AND LEARNING OUTCOMES FOR 
UNDERPERFORMING BOYS



Thank you

QUESTIONS? OBSERVATIONS? COMMENTS?



Let’s 
critique 

the 
activities

What have we done 
well?

Where have we had 
maximum impact?

What can we do better?



The contents of this presentation, w ith the exception of 

logos and graphics w hich are the property of the respective 

ow ners, is made available under Attribution-ShareAlike 4.0 

International (CC BY-SA 4.0). 

www.col.org

Thank you
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