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Theme:
Facing Global and Local Challenges:
the New Dynamics for Higher Education

Towards New Agendas and Models in Higher
Education

Sir John Daniel — Commonwealth of Learning



Plan:

- Why
new agendas and models?

- What's
wrong with current ones?

- What
might new ones look like?




Why new agendas and models?

THREE
REASONS



Why new agendas and models?

# 1 Agenda item:

Raise
Age Participation Rates APRs)

in developing countries (35%+)
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Example from this Conference
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Chealy Chet
Cambodia country paper



Why new agendas and models?

# 1 Agenda item:

Raise
Age Participation Rates APRs)

in developing countries (35%+)

NOW!!



Why new agendas and models?
Ministers’ Policy Agenda:
AcCcess

Quality
Cost



Why new agendas and models?
Ministers’ Policy Agenda:
Access >>>> WIDE
Quality >>>> HIGH
Cost >>>> LOW



The Iron Triangle

COST



A flexible triangle?

ACCESS QUALITY

COST



Why new agendas and models?

# 1 Agenda item:

‘most current models of
provision do not combine
qguality and access at a cost that
IS scalable for most countries.”



Why new agendas and models?

# 2 Agenda item:

Students
are changing



Why new agendas and models?

# 2 Agenda item:

Students
are changing

(Stereotypes futile,
but common traits)



Why new agendas and models?

# 2 Agenda item:

Students - common ftraits:

- want good credentials

- varied schedules

- mobile

- access to resource thru’ technology
- face-to-face contact less important



Why new agendas and models?
# 2 Agenda item:

NOT
One: Prof + Class + timetable

=101
Technology, asynchronous,
self-paced
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Example from this Conference

Spencer Benson
University of Maryland

Digital Natives



Why new agendas and models?
# 3 Agenda item:

Globalism <<>> Nationalism

LOG ON TO THE WORLD

Remote <<>> | ocal



Plan:

- Why
new agendas and models?

- What'’s
wrong with current models?

- What
might new ones look like?




What’s wrong with current models?

- Economics: scalable?

- Suit diversifying student body?

- Quality assurance and standards?



Three models of Higher Education

- Community

- Communication

- Commodity



Three models of Higher Education

- The Learning Community



Huen Tsang 603-664
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The nature of universities

el
.’ {

John Henry
(Cardinal)
Newman

‘If | had to choose between
a so-called University
which dispensed with
residence and tutorial

! | superintendence, and gave

its degrees to any person
who passed an
examination in a wide
range of subjects...




The nature of universities

'n Henry
(Cardinal)
Newman

and a University which
had no professors or
examinations at all, but
merely brought a number
of young men together for
three or four years...




The nature of universities

.. ln Henry
(Cardinal)
Newman

| have no hesitation In
giving the preference to
that University which did
nothing, over that which
exacted of its members an
acquaintance with every
science under the sun.’
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Example from this Conference

Kiyohiko Kuroda

University-Community linkages
In Vietnam



Three models of Higher Education

- Community

- H. E. as Communication



The Lecture:
Higher Education as Communication




The nature of universities

LECTURES

“lecture bazaars under
the absurd name of
universities”.

)./
Samuel Taylor
Coleridge
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Example from this Conference

Lrong Lim

The 300,000 mternatlonal
student policy in Japan




The nature of universities

EXAMINATIONS

“‘what | mean by a
university Is an
examining board".

Robert Lowe

London
University




Examinations
Higher Education as Commodity
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Example from this Conference
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Leo Goedegebuure

Australia country paper
Learning Outcomes




What’s wrong with current models?

- Economics: scalable?

- Suit diversifying student body?

- Quality assurance and standards?
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The Community Model



The Lecture:
Higher Education as Communication




The Iron Triangle

COST



An extendible triangle?

ACCESS QUALITY

COST



"...less satisfied with
approaches to quality
assurance that simply ask
whether institutions are fit for
their declared purposes.
They would really like to
make judgements about the
integrity of those purposes.”



STANDARDS!

complex
&
controversial



Examinations
Higher Education as Commodity



An extendible triangle?

ACCESS QUALITY

COST



Examinations...
present maximum convenience but
also the greatest chance of failure.
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A blend of these
models

Community
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Community Communication

...vital elements of community and
communication can be provided
through technology with a new and
favourable cost structure...



...technology is also the answer to the
major shortcoming of the commodity
model based on examinations...

Commodity



...Technology almost makes communicating
communities into commodities...
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Older forms of distance learning, print and
broadcasting, had made the iron triangle extendible.
Today’s media further cut the cost of of learning

materials. Quality is also higher.
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Interactions Iin learning

(Meta-analysis by Bernard et al.)

Student <> Content
Student <> Student

Student <> Teacher



Interactions Iin learning

(Meta-analysis by Bernard et al.)

Student <> Content # 1
Student <> Student # 2

Student <> Teacher # 3



An Effective Model

Build higher education around
credible examination systems
run by national bodies or
established institutions, and then
encourage a market of support
providers to develop.



Separating the functions of
teaching and examining:

- Quality and standards easier to address;

- Can't ‘soften’ exam to match poor teaching;
- Easier comparisons of performance;

- Fewer opportunities for corruption;

- Life harder for degree mills.



Students

should have the freedom to choose
the amount of support that they
need and can afford



Quality Assurance
remains vital



Ureed Mateis G
Edecationa] Sciartdzmed
i :

Guidelines
for Quality Provisio
in Cross-borde
_ Higher Educatio

Lignes directrices
pour des prestations
de qualité dans

I'enseignement supérieur
transfrontalier

Orgnleackin
delas Mociones Unidss

o b Educaciin |
I hanza e Suf

Directrices en materia
de calidad de la educacién
superior a través
de las fronteras

PykoeopaAuwme npuHLNNLI
AnA obecnevyeHun
KayecTBa B
TpaHcrpaHnyHom
BbiclleM 06pa3oBaHnU

mamaw,
BRI

Rz 55 E R
SEHTHFRE
648 3 % 41



Quality Assurance
remains vital

but could be done
with a
lighter touch



>>>>> \Nider Access >>>>>
>>>>> Higher Quality >>>>>
>>>>> Lower Cost >>>>>

COST



...Technology almost makes communicating
communities into commodities...



THANK YOU



