Technology and Learnings
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PURPOSES



The Central Challenge

- ACCESS  (wider)

« QUALITY  (higher)

« COST (lower)



The Iron Triangle

COST
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The Iron Triangle




‘“an insidious link between
quality and exclusivity”

COST
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The Technology Revolution

* ACCESS (wider)
e QUALITY  (higher)
« COST (lower)
ALL AT THE SAME TIME!



Principles of Technology

e Division of labour ,
® L

» Specialisation

Adam Smith
1723-1790

« Economies of scale

« Machines and ICTs
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e 200,000+ students



BRITAIN’S TOP NINE UNIVERSITIES
Quality Rankings of Teaching

based on all subject assessments 1995-2004
(Sunday Times University Guide 2004)

1 CAMBRIDGE 96%
2 LOUGHBOROUGH 95%
3= LONDON SCHOOL OF ECONOMICS 88%
3= YORK 88%
S THE OPEN UNIVERSITY 8/7/%
6 OXFORD 86%
7 IMPERIAL COLLEGE 82%
8 UNIVERSITY COLLEGE LONDON 1%
9 ESSEX 7%

...and top for student satisfaction
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e 200,000+ students
e Costs 60 - 80% of conventional



MEGA-UNIVERSITY

A university that teaches
at a distance and enrols
over 100,000 students



Anadolu University, Turkey

1 9 9 6MEGA OPEN UNIVERSITIESY
OF THE WORLD



2 Open University, Pakistan

Shanghai TV Univ
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PRACTICES



DISTANCE EDUCATION

2 approaches:
- Remote-classroom teaching

- Distance learning






DISTANCE EDUCATION

2 approaches:

- Remote-classroom teaching
PROBLEMS:

- expensive
- not scaleable
- Inflexible



DISTANCE EDUCATION

2 approaches:
- Remote-classroom teaching

- Distance learning



The Iron Triangle

COST



DISTANCE LEARNING

a three-legged stool



DISTANCE LEARNING

3
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a three-legged stool



DISTANCE LEARNING

a three-legged stool



DISTANCE LEARNING

SU'O,OOrt
logistics

a three-legged stool



LEARNING MATERIALS
Use technology that allows:
- Economies of scale

- Quality of scale



DISTANCE LEARNING

a three-legged stool



DISTANCE LEARNING

SU'O,OOrt
logistics

a three-legged stool



POSSIBILITIES



ACCESS QUALITY

COST



Principles of Technology

e Division of labour

 Specialisation

Adam Smith
1723-1790

« Economies of scale

« Machines and ICTs



The “Lone-Ranger”
approach to elLearning

(Professor Tony Bates)



GOOD NEWS

BAD NEWS



THANK YOU



