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COMMONWEALTH Of LEARNING

To help Commonwealth governments and
institutions use technologies to improve and
expand access to education and training
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Convergence of Technology

Face-to-Face Blended Distance/Online
courses cCourses courses

ICT integration in teaching and learning

Open and Distance Learning
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VUSSC : the
concept

Is a network rather than an
institution

Strengthens the capacity of
national educational institutions

Promotes delivery in different
formats: print & ICT

Adopts a flexible model
Helps countries collaborate
Creates and shares content

Enables small states to be
contributors as well as consumers




COL Interventions



Building National
Resilience

ICT in Education and OER: policy and strategy

Antigua and Barbuda Belize Saint Lucia

Mauritius

Seychelles




 Building capacity of stakeholders to create, access, use,
adapt and redistribute OER

* Developing supportive policy

* Encourage inclusive and equitable quality OER



Digital Education
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Commonwealth Digital Education Leadership
Training in Action (C-DELTA)

MODULE 1: DEVELOPING DIGITAL IDENTITIES

This module addresses ways of working with the
digital toals and networks to which you have

access in your contexts in order ta enable you to
craate and manage your own anline presences...

https://cdelta.col.org/

MODULE 2: MOBILISING RESOURCES

This module focusses on the processes of
finding out which resources are available to you
in your context, which skills you need in order to
acquire the necessary capabilities to draw on...

MODULE 3: ENGAGING WITH NETWORKS

This module discusses ways of interacting with

networks in a manner that is meaningful and

purposeful. This entails constructively sharing 0
information, knowledge and resources. In the...

Strengthening digital education skills

Building National

Resilience




Strengthening resilience through
public education

Dominica

6 public education messages on
emergency readiness

Broadcast on 4 radio stations each
reaching on average 26,000 listeners

Strengthening resilience through
professional development

Introduction

Multi-Hazard Risk
Management Guide

for the Caribbean Tourism Sector

Caribbean
2 courses on sustainable tourism piloted

Available in English and French

Building National
SESHE S




Improving effectiveness of Ministry agency to
leverage ODL:
The example of National Centre for Educational
Resource Development (NCERD), Guyana

Sharing of OER courses
Training for 48 Education Officers in leadership
Provision of a hosted Moodle platform

Training in online course development and
facilitation for 24 Education Officers

24 PD courses available to Guyana’s teachers

Building National
Resilience R

NCERD launched its online platform



VUSSC as a
Capacity builder

Professionals trained in ICT
skills

Courses offered

Open Educational Resources
(OER) developed

VUSSC Website and online
Learning Management System

Building Institutional
Resilience




Building Institutional
Resilience

The example of Cyril Potter College of Education (CPCE) Guyana

Platform + Training

Small solutions with national impact:

From 650 to 2,744 trainees

From 8 course containers to 40 courses offered online

From ad hoc Faculty training to structured online training

From 5 Faculty with training to 66 trained Faculty and 2 active trainers
From a Faculty member ‘helping out’ to a dedicated ICT co-ordinator
From relying on a COLVEE installation to a cloud service of their choice

Goal: 100% trained teachers in every classroom by 2025

“You're going to see better results because of that CPCE expansion”.
Hon. Minister, Priya Manickchand - June 21, 2022

“With the online platform, our teacher training at all 19 centres is now
more effective” Acting Principal CPCE, Noella Joseph - July 8, 2022



Building Institutional
Resilience

The Bahamas Technical and Vocational Institute (BTVI)

Being on an island shouldn’t be
a barrier to higher education...
Online learning has allowed us
to push our products to the
Family Islands and as a
technical school, we must
22 tutors trained as online embrace the rapid/y expanding
facilitators trend of online learning

5 online courses developed
-- Dr. Robertson Robertson,

375 students took courses President BTVI



Building Institutional
Resilience

Implement Blended Learning in Maldives
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Skills Development for
Resilience

Increasing access to competency-based courses in skills
areas relevant to small countries : The example of nurses

learning online

Botswana: 11,140
Eswatini: 1,110
Seychelles: 393

For many of us, getting opportunities to attend continuous
professional development activities, during COVID has been
a major challenge, and as time came for the renewal of our
license this challenge became a real threat for us.. | took my
first course in March 2020 on “How to monitor blood
glucose”, and thereafter | have managed to complete 18
courses in different fields of nursing. This is a real
opportunity at my doorstep.




Skills Development for
Resilience

Girls Inspire Pacific Partners

Solomon Islands National
Council for Women

Helped the council develop a Mobile App to
improve access to and awareness of Social Safety
Nets in consultation with communities. The App
includes information regarding various services
related to education, health and violence.

Taluw

SOSAL
PROTEKSON
BLONG IUMI

Servants of St. Joseph-
Papua New Guinea

Conducted training in organic gardening,
cooking skills and tailoring. SSJ also holds
gender awareness and gender equality
sensitization sessions in the community.




Skills Development for
Resilience

IMPROVING ACCESS TO LEARNING AND LEARNING OUTCOMES
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FOR UNDERPERFORMING BOYS N
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Technological skills training for at risk youth (14-17), Belize
Provide skills training and Gender Education Development (GED)
certificates to youth nationally in Belize.

Boys’ empowerment project: Youth Challenge, Guyana
Increase knowledge and skills among young men and boys from
marginalized communities to gain access to economic opportunities.
Boys’ education project, Jamaica

Support to the Jamaica Teaching Council to mentor-to-mentor boys to
address challenges of underachievement of boys in Jamaica.

Boys’ Underachievement, Tonga

Study on factors affecting boys’ underachievement. The study considers
participation, performance and learning outcomes (boys compulsory age
4-18).



Lifelong learning: building farmers resilience to
external shocks

* Climate smart, youth friendly, and women friendly
packages are given to farmers

* Partnerships with the respective governments, AR
relevant value chain players, and other N Wil ootk Bt bk doinz Sl
development partners in the countries

1\ farming as a sustainable business
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of the farmer particularly to improve livelihoods
and resilience

* COL creates a learning ecosystem called Learning Bt by
Innovation and Development Platform (LINDEP) e
through which learning and networking with value Antigua and Barbuda

chain stakeholders take place mai
P Jamaica Skills Development for
Resilience




COL-Coursera Workforce Recovery
Program during the Pandemic (May 2020
— April 2021)

e 150,000 learners clocking 2.5M Learning hours
* Over 200,000 certification
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MMMM

* 85% of learners who graduated reported improvements
in Confidence and employability
 Many small nations capitalized on the opportunity
* Almost all of them are first time learners
» Saved costs and utilized their time

* 24*7 helpdesks set up by partners worked COL-Coursera

* Provided both academic and admin support to
learners

Workforce Recovery
Programme

* Programme sustained beyond the Pandemic
* COL partners with Coursera, Google and Udemy

Skills Development for
Resilience




Skills for Work in Small Island Developing States

r’ ’ ! 1 u
COL & National Training Agency \
(Trinidad & Tobago) rﬂ " W ; COL & UNESCO-UNEVOC

. m ‘ 94 managers trained from 18 TVET institutions
B st on un-lts of-competence “m . Nm across 7 SIDS to develop strategies and action
developed for engineering courses ~ m l‘ plans for futureproofing TVET systems
1

I

COL & Caribbean Association of
National Training Agencies (CANTA) &3¢

Guidelines and Criteria for the Caribbean
Vocational Qualification (CVQ) (2023)

COL & UNESCO-UNEVOC

Three sensitisation webinars conducted on
digital transformation of TVET
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COL & UNESCO-UNEVOC

developed

COL & UNESCO-UNEVOC

Workshops conducted in Barbados and in
Jamaica to validate 9 institutional ODL in
TVET strategies and action plans

44 trainers from 6 SIDS trained to integrate
assistive technology in strategy development
and practice for futureproofing TVET systems
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Lessons Learned



Practice

* Collaborative course
development (from
bootcamps to online)

e Members decide activities
with COL support

* Institutional priorities are
supported
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Flexible and Blended Lear...

Flexible Skills
Development

Introduction to

"Artificial Intelligence.

Computer Programming, ...

Introduction to Artificial
Intelligence for IT and
Non-IT Professionals
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Digital Literacy, Life Skills

Digital Literacy Lab f
Educators in Global
Perspective

Caribbean Vocational Qualificatiol
Assessor Training (CVQAT)

Assessment

Caribbean Vocationa
Qualifications Assess
Training (CVQAT)
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2 Capacity -
buildi Ng 1S key Qualif-ir::t"i:':\th::l:ework

e Capacity building support
* Open and distance learning

e Online and blended course
development

e Quality assurance

e Skills development
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Technology Support ~ ° LM>support
* ICT infrastructure

* Aptus



n Invest on Policy for Digital Education

* Focus on ICT in education
and OER policy at national
and institutional level

* Developing capacity of
teachers
 Establish OER repositories

and invest in public access
to digital content
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® @ The contents of this presentation, with the exception of logos and graphics which are the
@ property of the respective owners, is made available under Attribution-ShareAlike 4.0

International (CC BY-SA 4.0).
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