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The Concept
• A set of achievements – skills, 

understandings, personal attributes for 
success in chosen career.

• An individual’s ability to gain and maintain 
initial employment, 

o Move between roles within the same 
organization, 

o obtain new employment, where necessary, 

o and/or generally secure suitable and 
sufficiently fulfilling work

employability means that institutions have 
supported the knowledge, skills, attributes, 
reflective disposition and identity that graduates 
need to succeed in the workforce



Two terms 
to note…. • Skills - additional 

qualities that a 
graduate needs to 
have in order to gain 
and maintain 
employment

• Competencies - the 
skills have to be 
demonstrable. 



Factors to Consider

• Social context - (context-specific needs of different regions)

• Social change- influenced by emergence of new technologies 
and cultural advancement,



Why Graduate 
Employability



FOR OVERALL WELL-
BEING AND STABILITY

HE PROVIDES PATHWAY 
FOR GREATER 

OPPORTUNITIES

WILL MY INVESTMENT 
PAY OFF?

EMERGING 
COMPLEXITIES IN THE 

WORLD OF WORK

SKILLS MISMATCH



As HE providers, we 
must pause to ask….

• Are learners fit for purpose?

• “Companies are constantly 
rethinking what they do and how 
they work, that’s why they need 
employees who can flex, stretch 
and evolve to meet the challenges 
we can’t yet imagine” (Agbu, 
2022). Connecting quality assurance 
and employability for a future-ready 
workforce - Commonwealth of 
Learning (col.org)

https://www.col.org/news/connecting-quality-assurance-and-employability-for-a-future-ready-workforce
https://www.col.org/news/connecting-quality-assurance-and-employability-for-a-future-ready-workforce
https://www.col.org/news/connecting-quality-assurance-and-employability-for-a-future-ready-workforce
https://www.col.org/news/connecting-quality-assurance-and-employability-for-a-future-ready-workforce




The Future of Job

• Forum’s Future of Job’s 
report suggests that employees in 
almost every part of the world will 
need to upgrade their skills and 
capabilities by 2025

https://www3.weforum.org/docs/WEF_Future_of_Jobs_2020.pdf
https://www3.weforum.org/docs/WEF_Future_of_Jobs_2020.pdf


The problem

• Lack of coordination among key stakeholders

• Misconceptions and lack of knowledge about 
labour market needs

• Curriculum mismatch with labour market needs

• Outdated teaching methods and lack of practical 
training

• Lack of digital skills

wcms_857260.pdf (ilo.org)

https://www.ilo.org/wcmsp5/groups/public/---africa/---ro-abidjan/---sro-cairo/documents/publication/wcms_857260.pdf


Considering employability 
allows universities to:

Strategically articulate the skills and experiences developed 
as a result of a higher education

Devise ways to integrate useful and transferable skills and 
attributes throughout the students’ educational pathway

Work collaboratively with diverse stakeholders to better 
understand the needs of the workforce, economy and 
community

Demonstrate interest in their students’ long-term personal, 
professional and financial success

Better understand how students’ coursework and 
experiences transfer into the workforce



Considering 
employability 
allows students to:

• Think about how their education can 
contribute to  long-term success

• Acknowledge the importance of 
employability

• Engage in dynamic learning opportunities

• Acquire useful skills, competencies and 
attributes that are transferable and 
valued in the long term

• Visualise how their education may pay off



Considering employability allows Communities 
and Government Consider Employability to..

Anticipate potential skills imbalance 

Engage with workforce that can adjust 
to dynamic changes

Improve local development, economy 
and community engagement



Employability Skills

Communication 
Skills

Self-Motivation Numeracy
Ability to work 
under pressure

Adaptability
Ability to articulate 

knowledge and 
skills

Ability to learn
Resilience and 

Growth mindset
Transferable skills

Willingness to try 
new things

Interpersonal Skills Systems thinking

Specialised or 
Discipline Specific 

knowledge

Diverse 
experiences

Interdisciplinary 
thinking

Technical skills
Ability to value 
diversity and 
differences

Teamwork



Employability, 
Higher 
Education 
and Role of 
ODL



Right to Higher Education 
• Africa has the lowest University enrolment rate, 

globally

• Global Gross Enrolment Ration (GER): 19% in 
2000 and 40% in 2020

• Ratio remain under 20% in Africa

• and 9.4% in Sub-Saharan Africa 

• “Most people in Africa do not even know if 
they have the right to higher education, as 
rights and access to higher education are 
determined by many hard conditions,” 
Professor Olusola Oyewole, the secretary-
general of the Association of African 
Universities

• Issues

• Expanding access

• Inclusion

• Cost

• Providing quality



ODL and Graduate 
Employability: The 
bigger Picture

Benefits of ODL

• Increasing access

• Supporting inclusion

• Enhancing Flexible 
learning 
opportunities

• Provides Life-long 
learning 
opportunities

• Reducing cost



Still on the 
bigger Picture

Low Carbon Footprint



Requirements 
for success in 
ODL

Some level of digital skills

Intrinsic motivation

Self-directed learning skills

Time-management strategy 

Ability to set goals for learning

Collaboration

Teamwork



The Specifics



MOOCs

• Reskilling and Upskilling 

• Networking and  collaboration

• Professional development



Authentic Assessment for 
Online Learning: Course 
Material (col.org)

https://oasis.col.org/items/e6ceff60-f594-4c92-82d7-fcc185a5d607
https://oasis.col.org/items/e6ceff60-f594-4c92-82d7-fcc185a5d607
https://oasis.col.org/items/e6ceff60-f594-4c92-82d7-fcc185a5d607


ODL 
promotes 

Self-Directed 
Learning



Policy-makers and social partners 
agree: the future lies in lifelong 
learning. Yet, the challenge is how to 
make this a reality and ensure that 
institutions, resources, motivation and 
time are available to enable people to 
acquire the right skills at the right 
time?
World Employment Confederation
Skills - World Employment Confederation (wecglobal.org)

https://wecglobal.org/topics-global/skills/


ODL by its beauty and 
design supports GE

• Access 

• Inclusivity 

• Flexibility

• Life-long learning opportunities   

• Cost effectiveness

• Healthy environment

• Quality courses

• Collaboration

• Internationalisation



Mainstreaming GE in HE: COL’s Model



The Countries

Cameroon
Eswatini

Kenya
Nigeria

Sierra Leone
Malawi
Namibia
Lesotho
Tanzania
Zambia

Botswana



COL’s 
Employability 
Model:
Integrating 
employability in Higher 
Education Institutions

A Guide to Integrating Employability in Higher Education Institutions: The Commonwealth of 
Learning's Employability Model (col.org)

https://oasis.col.org/items/c11ac02d-b964-4eee-9044-ff03f9967b2c
https://oasis.col.org/items/c11ac02d-b964-4eee-9044-ff03f9967b2c


COL’S Employability Model for higher education institutions





Employability Journey 
Mapping Model





Strategic Objectives: An 
Example

Embed 
employability 
in all degree 

courses in 
styles most 
relevant to 

each disciple

Establish 
placement 
offices to 
facilitate 

students’ work 
experiences 

Link students to 
workplace as 
part of their 

training

Forge strong 
collaborative 
linkages with 
industry and 
professional 
bodies and 

involve them in 
curriculum 

design

Align 
employability 

framework 
with other 

relevant 
university 
policies



Opportunities for developing employability skills in university



Toolkit for Key 
Employability Indicators 
for National Qualification 
Agencies (col.org)

Key employability standards for QA

• Institutional strategy

• Admission

• Programme design

• Teaching and Learning

• Student engagement

• Digital learning environment

• Assessment

• Student support

• Work integrated Learning

• Internationalization

• Research

https://oasis.col.org/items/a75e1578-aa7b-44fa-84d2-aab34ba4bcb1
https://oasis.col.org/items/a75e1578-aa7b-44fa-84d2-aab34ba4bcb1
https://oasis.col.org/items/a75e1578-aa7b-44fa-84d2-aab34ba4bcb1
https://oasis.col.org/items/a75e1578-aa7b-44fa-84d2-aab34ba4bcb1


Concluding 
thoughts….

• Many jobs are disappearing just as 
new ones are created.

• HEIs must be ready to address the 
skills and capabilities gaps, as well as 
help graduates meet the new 
requirements of a future-ready 
workforce. 

• Innovative and strategic use of ODL 
enhances the mainstreaming of 
Graduate Employability in Higher 
Education



Thank you

The contents of this presentation, with the exception of logos and graphics/pictures 

which are the property of the respective owners, is made available under Attribution-

ShareAlike 4.0 International (CC BY-SA 4.0). 

www.col.org
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