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* Emergency Remote Learning

* Live-streamed lectures synchronously (74.6%)

* Presentations sent to students (44.5%)

 Asynchronous pre recorded video lectures

available online (32.1%)

« Asynchronous pre recorded audios (20.6%)

Source: European Union (2021). The impact of COVID-19 on higher education: a review of emerging evidence. 3
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 Acceptance of online learning

during the pandemic

« 81% of students were learning online 21 ,697 1 5

« 68% of students rated the quality of online digital
learning as ‘best imaginable’, ‘excellent’ or ‘good’ ‘ ﬁ ﬁ
[ | |
« 62% also rated the support they received for online responses to 11 different universities

HE survey and 4 FE colleges took part

learning equally highly.

Source: JISC (2021). Student digital experience insights survey 2020/21 https://repository.jisc.ac.uk/8338/1/DE|1%20P1%202021%20student%20data%20for%20HE-FINAL.pdf 4
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* New lease for Open Education

« UNESCO Recommendations 2019 & 2021
« Need for quality digital content during pandemic
 Ubiquity of technology

« Focus on inequalities
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* Increased use of OER

Academic Administrators: Change in opinion since prior to pandemic

Open Educational Resources

Commercial publishars
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Source: Johnson, et al. (2021). Teaching during pandemic. Bayview Analytics 6
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* Perceptions in 2017 and 2021: BENEFITS

88.68%

76.37% I

OER save OER lower the OER do not
teachers time cost of learning require
materials permission for
reuse

2017

81.34%

Open licensing of

OER enables
continuous
quality
improvement

85.08%

| I I

OER assist

developing

countries in
accessing quality

materials
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75% 20%
65% 64%
59%
Promote open Increase the Reduce costs Reach Make publicly
and flexible quality of for students disadvantaged funded
learning learning communities  resources
resources available to a

wide audience

2021
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* Perceptions in 2017 and 2021: BARRIERS

82%

81% 80% 78%
75% 73% 73%
Lack of.users Language ) Insuf.flt:lent Chaflglng Lack ':ff Lack of policy Lack of users’ Insufficient Lack of Language and
capacity to and cultural inclusive and business appropriate solutions capacity to inclusive and internet cultural
access, reuse  barriers equitable models policy access, reuse equitable  connectivity  barriers
and share access to solutions and share OER access to
OER quality quality
content

content

2017 2021
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VISIBILITY

Gartner’s Hype Cycle

2012: World OER

Congress; Declaration eak of Inflated Expectations

Plateau of Productivity

2022: OER integration in

teaching and learning

2020:/COVID-1
Slope of Enlightenment

1998: Connexions; \m
Open Content Trough of Disillusionment

Technology Trigger TIME

Source: Wikipedia at https://en.wikipedia.org/wiki/Gartner_hype_cycle#/media/File:Gartner_Hype_Cycle.svg




OPEN EDUCATION DURING THE PANDEMIC |CDE 2022

* Lessons for Open Education

Declining investments in education

—increased uptake of OER

Interconnectedness—collaboration and sharing

OER in different formats—PWD

Build back better—capacity building
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 University management
» Long-term strategy for Open Education ‘

* Invest in technology infrastructure

 Rethink policy for assessment and quality assurance

« Adopt a targeted approach for vulnerable students

12
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 Teaching and learning

* Focus on blended pedagogy
 Integrate OER
« Research

« Adopt flexible approaches

Face-to-Face Blended
ourses Courses

ICT integration in teaching and learning

Distance/Online
Courses
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* Support services

 Capacity building of staff at all levels

« Technology support for effective online teaching

 Build students’ digital competency
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 Education in many countries

« Based on centralised systems with limited academic freedom
 Teachers as stakeholders have limited voice

* Lack of stakeholder involvement

* Poor governance

15
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« Can Open Education thrive in closed

educational settings?
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Innovative Leadership: Leadership for Innovation:
Applying Innovative Thinking to Leadership Tasks Leadership for Innovation rather than

Management of Innovation by Creating Climate
Where Others are Applying Innovative Thinking

Source: David Horth and Dan Buchner, “Innovation Leadership: How to use innovation to lead effectively, work collaboratively, and drive results”, Centre for Creative Leadership, 2014 in 18
http://insights.ccl.org/wp-content/uploads/2015/04/InnovationLeadership.pdf
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 Skills for innovation

* Questioning g
THE &

. Observin.g INNO \?T OR’S
« Networking DNA

* Experimenting MASTERING THE'FIVE

OF DISRUPTIVENNNOVATORS

JEFF DYER
HAL GREGERSEN
CLAYTON M. CHRISTENSEN

The Innovator's DNA: Mastering the Five Skills of Disruptive Innovators by Jeffrey H. Dyer, Hal B. Gregersen, Clayton M. Christensen,

Harvard Business Press 19
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 Innovative leaders

Philosophy

3 @

Processes

The Innovator's DNA: Mastering the Five Skills of Disruptive Innovators by Jeffrey H. Dyer, Hal B. Gregersen, Clayton M. Christensen, Harvard Business Press 20
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* Philosophy of ‘Open-ness’
* Open as to people,

* Open as to places,

« Open as to methods, and, finally,

* Open as to ideas

Lord Crowther

21
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* Set personal example

Sir John Daniel

 Enrolling in the courses of his own university and

promoting technology integration
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Are we effective advocates

for Open Education?
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* People

Engage policy Proactively

Motivate and Provide
. makers and support women : :
inspire staff iIncentives

stakeholders leaders

24
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» University of Philippines _
Open University

« Spearheaded the development of MOOCs

and OER for credit courses

* Initiated the program #openfight for online

training opportunities to teachers and

school officials during the pandemic

Melinda Bandalaria

 National and international collaboration

25
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Do we cultivate champions for change?

26
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* Processes
 Create policies and systems
» Encourage discussion and debate

 Targeted approach

27
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« Zhejiang University, China

Within two weeks of lockdown offering 5,000
courses online to both undergraduate and

graduate students.

Using online course hub and "DingTalk ZJU" a
live streaming app co-developed by Alibaba

Series of training sessions in mid-February for

3,670 faculty members

Rising to future challenges with an innovation

. Prof Wu Zhaohui
mindset

Source: https://www.weforum.org/agenda/2020/03/coronavirus-china-the-challenges-of-online-learning-for-universities/ 28
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Are we evolving to remain relevant to the

needs of stakeholders?
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* Opening up education

|s access enough? Does access diminish
inequality?

How will quality open education be assured?

What do leaders need to do?

How do we bridge the gap between our goals
and provide real opportunities for the millions
who cannot afford education?

30
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The contents of this presentation, with the exception of logos and graphics which are the
property of the respective owners, is made available under Attribution-ShareAlike 4.0 Int
ernational (CC BY-SA 4.0).
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