


 

 

 

 
 

 

 

 

COL’s Three-Year Plan 2012-2015 

Focal Points’ Meetings 2011 
 

Caribbean  March     Trinidad & Tobago 

Africa  May     Mauritius 

Asia   September  Malaysia 

Pacific  November  New Zealand 



Group Photo from 2008 meeting 



 

 

 

 
 

 

 

 

COL’s Three-Year Plan 2012-2015 

Focal Points’ Meetings 2011 
Purposes: 

• Learn of your national priorities 

• Remind you of COL’s mission 

• Exchange of national experience 



Asia Focal Points Meeting, 25-27 September 2011 

Penang, Malaysia 



 

 

 

 
 

 

 

 

COL’s Three-Year Plan 2012-2015 

Focal Points’ Meetings 2011 
Purposes: 

• Learn of your national priorities 

• Remind you of COL’s mission 

• Exchange of national experience 



 

 

 

 
 

 

 

 

 

The Commonwealth of Learning: 

the basics 

 
Penang 

25 September 2011 



 

 

 

 
 

 

 

The Commonwealth of 
Learning 

WHAT IS IT FOR? 

 



 

 

 

 
 

 

 

The Commonwealth of 
Learning 

WHAT IS IT FOR? 

To help Commonwealth governments 
and institutions use various 

technologies to improve and expand 
education, training and learning in 

support of development 

 



 

 

 

 
 

 

 
The Commonwealth of 

Learning 
(COL) 

 

 

 

Learning for 
Development 



 

 

 

 
 

 

 

The Commonwealth of 
Learning 

WHAT IS IT? 

• Intergovernmental 

• CHOGM 1987 - Vancouver 

• Voluntary $$$ from 40+
 Commonwealth countries 



  The Commonwealth 



   The Small States 



 

 

 

 
 

The Virtual University for  

Small States of the Commonwealth 



 

 

 

 
 

 

 

WHY EDUCATIONAL 
TECHNOLOGY AND 

DISTANCE LEARNING? 

• Economies of scale 

• Geographical reach 

• Flexible and cost-effective 

 



 

 

 

 
 

 

 

WHO GOVERNS IT? 

• Board of Governors (12 Members) 

• Reports to Foreign Ministers at CHOGM 

• Triennial Conferences of Commonwealth 
 Education Ministers (CCEM) 

 Halifax  2000 
 Edinburgh 2003 
 Cape Town 2006 
 Kuala Lumpur 2009 
 Mauritius  2012 

 



 

 

 

 
 

 

 

 

 

COL Board 1989 



 

 

 

 
 

 

 

H.E. Burchell Whiteman 

Chair of the Board  



 

 

 

 
 

 

 

COL Board 2011 



 

 

 

 
 

 

 

WHO IS IT? 

• Commonwealth-wide Board 

• 40 staff in Vancouver and New 
 Delhi 

• Networks across Commonwealth 

• Focal points in 52 countries 

• Joint work plan with UNESCO 

 



 

 

 

 
 

 

 

WHO IS IT? 

 



 

 

 

 
 

 

 

WHO IS IT? 

 

 

 

 



 

 

 

 
 

 

 

WHERE IS IT? 

 

 

 Vancouver               New Delhi 
         (Headquarters)                          (CEMCA) 

 

 





 

 

 

 
 

 

 

WHO PAYS? 

 Major donors:  

   (Board Members ex officio) 

 Canada 

  India 

  New Zealand 

  Nigeria 

  South Africa 

  United Kingdom 

 



 

 

 

 
 

 

 

STAKEHOLDER 
ENGAGEMENT 

 

 

 

Professor Asha Kanwar 

Vice-President 

 

 
 

 



 

 

 

 
 

 

 
STAKEHOLDER 
ENGAGEMENT 

• Focal points in countries 

• Country Reports (2006-2009) 

• Country Action Plans (2009-2012) 

• Inform C’w HCs in Ottawa & London  

 

 

 
 

 



 

 

 

 
 

 

 COL IN THE 
COMMONWEALTH 

2006-2009 

COUNTRY REPORTS 
(53 countries) 

 

 

 
 

 



 

 

 

 
 

 

  

 

 
 

 



 

 

 

 
 

 

 
COUNTRY ACTION 

PROPOSALS 

 

 

COUNTRY ACTION PLANS 
2012-2015 

 

 
 

 



 

 

 

 
 

 

 
FOCAL POINTS - DUTIES 

• Feedback to COL 

• Align with national priorities 

• Coordinate between 
 Ministries 

• Information exchange 

 

 
 

 



Regional Meetings of Focal Points 

AIMS 

• Mid-term review of COL Three-Year Plan  

for 2009-12 in the region 

• Proposals for 2012-15 Three-Year Plan 

• Platform for networking,  

information-sharing and collaboration 



 
 
 

EDUCATION 

• Open Schooling 

• Teacher Education 

• Higher Education 

• Virtual University for Small    

 States of the Commonwealth 

 



 
 
 

LIVELIHOODS & HEALTH 

• Skills Development 

• Learning for Farming 

• Healthy Communities 

• Integrating eLearning 



 

 

 

 
 

 

 
WHAT YOU GET FROM COL: 

• COL works for you 

• Expertise in learning + technology 

• South-south collaboration 

• Development without donors 

• Successful and transferable models 

 

 

 
 

 



 

 

 

 
 

 

 
WHAT COL ASKS OF YOU: 

 

• Dialogue about your priorities 

• Track your Country Action Plan 

• Get involved (e.g. in VUSSC) 

• Contribute $$$ (the few that don’t!) 

 

 

 
 

 



Thank you 
for 

making  
Voluntary Contributions 

to COL 



 

 

 

 
 

 

 

The Commonwealth of 
Learning 

 

Three-year Plan  

2012-2015 



THANK YOU 
For text and slides: 

 

www.col.org/speeches 



 

 

 

 
 

     

 

Transforming Learning 

through 

Open Educational Resources 
 

 

 

Sir John Daniel 

Commonwealth of Learning  
 



 

 

 

 
 

     

“…any learner anywhere in the 

Commonwealth shall be able to study 

any distance teaching programme 

available from any bona fide college or 

university in the Commonwealth”. 
 

From the Briggs Report, 1987: 

 
‘Towards a  

Commonwealth of Learning’ 



 

 

 

 
 

     

 

 

‘Open Educational Resources’ 
 

 

 

 

2002 



 

 

 

 
 

     

A consortium of 13 African universities… 

involving 700 teacher educators.  

It works across 12 African countries –– by 

creating teacher education materials in Arabic, 

English, French and Kiswahili.  



 

 

 

 
 

     

Last year 320,000 African teachers worked with 

TESSA materials in 19 teacher education 

programmes. 

  
These materials they have a direct impact on millions of 

children through their use in the classroom.  



 

 

 

 
 

     

Collaborative Development of  

Learning Materials 

 

COL & Hewlett Foundation 

 

 

20 sets of self-instructional materials 

in the senior secondary curriculum 
 

 (each is a complete syllabus for one grade 10 or 12 subject) 



 

 

 

 
 

The Virtual University for  

Small States of the Commonwealth 



 

 

 

 
 

  
   Course development workshops (“Boot camps”)    

Eco-tourism 

Professional Development of Educators 

Life Skills 

Disaster Management 

Fisheries 

Construction & Building 

Port Management and Stevedoring 

Agriculture 

Business and Entrepreneurship 
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Knowledge 

 is the  

common wealth  

of  

humankind 



 

 

 

 
 

     
    

Encourage the 

production, adaptation,  

 and re-use 

of  

Open Educational 

Resources 



 

 

 

 
 

     
    

Open Licences 

use existing copyright 

laws and enable the 

copyright holder to 

allow the material to be 

used in various ways.  



 

 

 

 
 

     
    



 
 
 
 
 
 
 

 

 

 

   

World Conference on 

 Open Educational Resources 

Paris – June 20-22 – 2012 



 

 

 

 
 

 

 

 

 
 

 

 
 

 

 
Open Educational Resources 

Seeking worldwide commitment 



THANK YOU 

For text and slides: 

www.col.org/speeches 


