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1. Board Matters

At the 33" Audit Committee Meeting, held via teleconference on November 18,
2015, the committee approved the audited consolidated financial statements for the year
ended June 30, 2015, which can be viewed at OAsis, COL’s open access repository. The
next Audit Committee Meeting is scheduled for February 10, 2016 via teleconference.

The 39" Executive Committee Meeting was held via teleconference on November 19,
2015 where the revised Communications Strategy was discussed. The draft strategy has been
circulated to the Board for final inputs by January 31, 2016, and these will be further
considered by the Executive Committee when it meets again by teleconference on
February 29, 2016.

Mr. Martin Bean, the Commonwealth Secretary-General’s appointee to the Board,
completed his final term on December 31, 2015. We are very grateful to Martin for his
outstanding and invaluable contributions to COL and look forward to our continued
engagement with him.

2. General

CHOGM 2015 in Malta was a major event for the Commonwealth. Our three-
member delegation comprising the Board Chair, our new Vice President and myself found it
to be an enriching experience that served to raise the profile of COL. In the past, COL has
had a minor role at these events limited to a short report to Foreign Ministers. This time,
COL had a presence not just at two Foreign Ministers’ meetings but also at three additional
events: the Women’s, Business and Youth forums held prior to CHOGM.

COL was invited to organise a workshop on ‘Gender and Education’ at the Women’s
Forum in partnership with the Association of Commonwealth Universities (ACU). Dr. Linda
Sissons chaired the session and Dr. Bala and | both spoke about women’s leadership and
empowerment. | also made a presentation at a session on Preventing Child, Early and Forced
Marriage, and distributed a brochure on the projects on women and girls supported by
Australia and Canada. ‘Skilling the Commonwealth’ was the subject of my presentation at
the Business Forum while the Vice President spoke on the ‘blue economy’ at the Youth
Forum.
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This year, we made two presentations to Foreign Ministers. At the first, | spoke about
how COL promotes learning for sustainable development and circulated Country Reports
outlining COL’s work in each member state. The Honourable Stéphane Dion, Minister of
Foreign Affairs, said that Canada was proud to host COL and commended its work in
reaching the most vulnerable groups in the Commonwealth with educational opportunities
that lead to improved livelihoods. Botswana, Lesotho, New Zealand and Papua New Guinea
also expressed support.

On the second occasion, COL was invited to address the theme of CHOGM 2015:
‘Adding Global Value’. Dr. Sissons introduced COL and | provided a presentation on how
COL adds value not just in the Commonwealth but beyond and the highlights are
documented in a brochure prepared for this session. Here again, COL received compliments
and commendations from the foreign ministers of Canada, Bangladesh, Barbados, Mauritius
and Tonga.

At the press conference addressed by Commonwealth Heads of State after their
Retreat, the Australian Prime Minister, Honourable Malcolm Turnbull, said that COL was
‘a great Commonwealth initiative which aims to improve access to education especially for
girls’, and announced that Australia was doubling its contribution to AUD1 million.

COL also came out well in the CHOGM Communiqué, where Heads of Government
commended COL’s 2015-2021 Strategic Plan, which they envisaged would add value to
national efforts to accelerate progress towards achieving the Sustainable Development Goals.
Heads of Government also requested that COL look into the feasibility of organising
Education Forums at future CHOGMs in collaboration with other organisations. This is
a result of a proposal that I had made in a video presentation to the Committee of the Whole
which met at COMSEC prior to CHOGM.

An MOU was signed with the Ministry of Education and Employment, Malta to
establish a joint Commonwealth Centre for Connected Learning (CCCL). Both our Chair,
Dr. Sissons and the Malta Minister of Education, Honourable Evarist Bartolo, were present.
Welcoming the collaboration, Minister Bartolo said that the Centre will become an
international hub for digital education and that COL will bring global expertise in the field.

In addition to these highlights, several meetings with key stakeholders were held. We
met Baroness S. Verma, Parliamentary Under-Secretary of State for International
Development, UK and senior officials from DFID, Global Affairs Canada and Department of
Foreign Affairs and Trade, Australia.

Following CHOGM, a debate was held in the House of Lords, UK, where COL was
praised by several members. Lord Chidgey remarked that COL ‘continues to deliver an
important expression of intergovernmental cooperation on education, which has always been
a primary area of Commonwealth focus’ (UK House of Lords — CHOGM).

Such endorsements continue to encourage COL to serve the Commonwealth with
even greater dedication and to work closely with sister organisations. We are grateful to the
current Secretary-General of the Commonwealth, His Excellency Kamalesh Sharma, for his
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unwavering support and appreciation of COL’s work. With the election of Baroness Patricia
Scotland as his successor, the first woman to be elected to the post, we look forward to even
stronger collaboration between our two organisations.

2.1 President’s Activities

It is important for COL to support existing partners and to enlarge its circle by
participating in various international events. This quarter presented numerous opportunities
in this regard.

| delivered a keynote on ‘The Impact of OER and MOOCs on ODL’ at the 2015
International Distance Education Development Forum, organised by Peking University in
collaboration with the Open University, UK, and conducted a seminar on the same theme for
research students at Beijing Normal University the following day. | used these presentations
to stress the need for universities to step out of their ivory towers and engage more closely
with national development efforts and promote lifelong learning for all.

After Beijing, | travelled to Sun City, South Africa to speak at a plenary panel of the
International Council for Open and Distance Education (ICDE) World Conference on the
topic of ‘Growing Capacities for Sustainable Distance eLearning Provision’. This was
followed by a one-day High-Level Policy Forum in Pretoria organised by ICDE, COL,
UNESCO and the Open Education Consortium.

The biennial meetings of the Executive Governing Board and the Academic Board of
the Commonwealth Executive Master of Business Administration/Master of Public
Administration (CEMBA/MPA), which | chaired, were held in neighbouring Botswana,
where | took the opportunity to call on the Honourable Dr. Unity Dow, Minister of Education
and her senior officials. The minister, a renowned lawyer and feminist, formally inaugurated
the COL meetings and heard how distance education was being deployed for effective human
resource development in the ten participating countries of the Commonwealth. During this
visit, I delivered a public lecture on ‘Advancing Research in Commonwealth Africa’
organised by the Botswana College of Distance and Open Learning (BOCODOL), a long-
standing partner of COL.

| was invited to give a keynote on ‘Skilling a Nation’s Future’ at the International
Conference on Information organised by the Delta University of Science and Technology,
Gamasa, Egypt. The message focused on investing in curricular reform and alternative
delivery modes using technology to achieve relevance and scale to skill young people for
employment and entrepreneurship.

At the Asian Association of Open Universities Conference held in Malaysia, my
keynote addressed the issue of ‘A New Paradigm for Open Universities’. | am very grateful
to my co-authors at COL for their valuable contributions to these presentations, which can be
viewed on COL’s OASIS.

Finally, the annual CEMCA Advisory Council meeting was held in Delhi where
| paid a courtesy call on the Minister for Human Resources Development, the
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Honourable Smriti Irani, who was very supportive of COL during the 19" CCEM held in the
Bahamas. She would like COL to support her government’s efforts to offer MOOCs by
providing quality assured courses and accreditation. | met the Secretary, Higher Education,
Mr. V.S. Oberoi, the new COL board member representing India, and his senior officials to
discuss further details.

All this hard work was punctuated with social events which included a meet-and-
greet with staff and their families and the annual Christmas lunch.

3. Programme

We have completed the first six months of our six-year Strategic Plan and activities
have gained momentum as partners begin to implement COL’s initiatives. New partnerships
were identified particularly in the private sector and with financial institutions. We have held
internal discussions on value for money (VfM), triggered by a new study which shows that
open schooling in Belize, with COL’s support, achieved a social return on investment (SROI)
of generating $8.59 for every dollar invested.

3.1 Education Sector

The Education sector focused on capacity building and the development of national
and institutional policies for ODL in Africa and the Caribbean.

3.1.1 Open/Innovative Schooling

Two open schools were launched in Trinidad & Tobago: the Matelot Innovative
Community Open School established jointly by the Catholic Education Board of
Management, the Caribbean Fisheries Training Division Institute and COL,; and the open
school at the Tobago Technology Centre set up by the Metal Industry Company Institute of
Technology in collaboration with COL.

Following the establishment of open schools in Belize and VVanuatu, COL
commissioned a study on Value for Money Review and Social Return on Investment Analysis
to assess the impact of COL’s support and the long-term benefits of such interventions.
Another study looked at the Big Picture Education model in New Zealand and will help COL
to promote a model to ensure equitable access and quality learning opportunities for
marginalised communities.

A Diploma on Open Schooling Operations and Management, consisting of
six modules, was developed.

3.1.2 Teacher Education
A series of training workshops were held at BOCODOL, Botswana; Kenyatta

University, Kenya; Kyambogo University, Uganda; and the Open University of Tanzania to
provide capacity building in the integration of ICTs in teaching and learning and in the
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development of online learning materials. A total of 71 teacher educators have been trained.
A consultant supported Ministry of Education officials in Sri Lanka to develop an Action
Plan for training English Language teachers in that country.

3.1.3 Higher Education

A national ODL policy for Botswana and an institutional ODL policy for
TA Marryshow Community College in Grenada were completed. The CEMBA/MPA
Executive Governing Board and the Academic Board Meetings were held in Gaborone,
Botswana. A gender case study template for the CEMBA/MPA programme was developed
and shared with the 11 participating institutions. The COL Chair at the National Open
University of Nigeria completed a research study: Bridging the Gender Gap: Measures to
Improve Women Participation in Higher Education Management in Nigeria.

3.1.4 Virtual University for Small States of the Commonwealth (VUSSC)

Four courses were completed, including an Advanced Certificate in Environmental
Management and Sustainable Development.

Thirty four instructors from three institutions in Trinidad & Tobago completed
a six-week online course in designing and implementing quality online and blended learning.

COL, in collaboration with the Indian Institute of Technology (I1T) Kanpur,
conducted training to enhance the capacity of 22 teacher educators at the Seychelles Institute
of Teacher Education to design and develop Massive Open Online Courses (MOOCSs).

VUSSC is supporting the University of Swaziland to institutionalise OER. As
a result, 130 faculty members including management, support staff, ministry officials and
other post-secondary institutions were introduced to OER and policy development.

3.1.5 Schooling and skills development for girls and women

This special initiative consists of two projects supported by Australia and Canada.
Partner institutions have been identified and initial meetings were held with partners in
Pakistan and Bangladesh in which the vision, scope and objectives of the initiative were
finalised.

3.2 Skills Sector

The Skills sector has been active in all Commonwealth regions working on policy
development and capacity building. Outcomes are starting to emerge from the outputs of
COL activities in Lifelong Learning for Farmers (L3F) and Technical and VVocational Skills
Development (TVSD), while the new Technology Enabled Learning initiative is establishing
a solid foundation for developing national policies.
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3.2.1 Technical and Vocational Skills Development (TVSD)

Capacity building in Africa was a focus with more than 160 teachers, managers and
ministry officials engaged in four online courses on flexible skills development. During this
period, 220 teachers and officials were trained in various aspects of TVSD such as flexible
technical vocational education and training (TVET), gender, sustainable development and
monitoring and evaluation in Ghana, Kenya, Nigeria and Zambia. The 6" annual Innovation
in Vocational Education and Skills Training (INVEST) Africa partners meeting produced
country plans for Kenya and Zambia which are being led by the national TVET agencies.
Koforidua Polytechnic, our partner in Ghana, was recognised by the African Union as having
one of the ten most promising models in TVET for the 21% century.

Work has started on a draft TVET policy for St. Lucia, capacity building in Trinidad
& Tobago, and 30 teachers participated in workshops on monitoring and evaluation and OER
in Jamaica.

In Asia, 240 TVET teachers enrolled in the online National Diploma in Technical
Training Education offered by the University of Technology, Sri Lanka, and Dhaka Ahsania
Mission in Bangladesh completed the development of print and video content for three
courses aimed at skills training for women.

In the Pacific, 18 teachers participated in an instructional design workshop and are
engaged in ongoing materials development to adapt a COL OER course for accreditation on
the new Vanuatu National Qualifications Framework.

3.2.2 Lifelong Learning for Farmers (L3F)

During this period, 4,144 participants in Tanzania underwent a mobile phone-based
learning programme in maize, tomato, chicken and piggery production. A study of
1,500 L3F participants in Uganda, who took part in financial literacy courses, showed that
the loan repayment rate to the Savings and Credit Cooperatives was 99 per cent. More than
2,000 L3F participants engaged in blended learning courses in the cultivation and harvest
management of sweet potato in Kenya.

The National Bank for Agriculture and Rural Development India and cooperative
banks have expressed an interest in integrating the L3F model into their operations using
mobile phones and community radio.

A study undertaken by Mann Deshi Foundation in India indicates that there has been
a statistically significant increase in household food security among women who have joined
the L3F programme.

The expansion of L3F activities in the cultivation of ginger and turmeric to ten new
villages in Kandy District, Sri Lanka took place.
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COL’s partner VIDIYAL received the ‘Mobile for Good 2015 award for its L3F
activities. Considered one of the best projects, VIDIYAL will receive mentorship from
Vodafone Foundation to broaden its impact.

3.2.3 Technology-Enabled Learning

COL, in partnership with the Ministry of Education, Science and Technology,
Antigua & Barbuda hosted an Open Textbook Forum for the six Eastern Caribbean
Commonwealth countries. The event, which was supported by the William and Flora
Hewlett Foundation, focused on creating a positive environment for OER projects and
policies in Dominica, Grenada, St. Kitts & Nevis, St. Lucia, St. Vincent and the Grenadines
and the host country.

During the period, the online course ‘Understanding Open Educational Resources’
was used by 1,859 individuals of whom 46 per cent were women. In addition, several
publications were released and made available through OAsis (see Section 10).

3.3  Cross-cutting Theme
3.3.1 Gender

An environmental scan to map out which organisations, agencies and institutions are
working on targeted interventions that address the learning needs of at-risk boys and
a baseline data report on at-risk boys in Jamaica have been completed. The institutional
gender ‘scorecard’, which is an instrument to aid our partner institutions in mainstreaming
gender, has been developed. The print-based version of the gender equality eLearning course
for COL staff has been developed.

3.4  eLearning for International Organisations (eL10)

eL IO secured a new two-year contract with the Office of the United Nations High
Commissioner for Refugees to deliver the Writing Effectively course. The contract is worth
approximately $190,000. Five hundred learners participated in various eL 1O courses with
a completion rate of close to 90 per cent.

3.5  Commonwealth Educational Media Centre for Asia (CEMCA)

CEMCA carried out several capacity building activities including a training
programme on OER for teachers at the BOSCH Vocational Centre, Bangaluru. Special
teacher educators were trained in how to integrate ICT in teaching and learning for the
differently-abled. A national consultation on OER was jointly organised by CEMCA and
UNESCO at Jawaharlal Nehru University on ‘OER for inclusive development identifying
challenges and opportunities’. A report on the status of state open universities formed the
background document for a meeting of Vice Chancellors from these institutions and
discussed the theme of ‘Reforming ODL in India’.
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A workshop was held in Kandy, Sri Lanka in collaboration with Sri Lanka
Democratic Journalists” Forum on Participatory Community Video Storytelling for
Community Learning.

The Ministry of Information and Broadcasting, India, has sanctioned $38,000 for
two regional community radio awareness workshops during this financial year.

3.6 Vice President’s Activities

During CHOGM, the Vice President provided valuable support to the Board Chair
and myself and played a key role in organising the COL-ACU workshop at the Women’s
Forum. In addition to his presentations on empowering women through learning and on the
blue economy, Dr. Bala organised several networking events with key stakeholders. He held
discussions with VVodafone Global Enterprise regarding the scope of a partnership in the area
of mLearning for formal and non-formal education.

While in India to co-chair the CEMCA Advisory Council, the Vice President met
officials at the National Bank for Agriculture and Rural Development (NABARD) and ICICI
Bank to seek support in expanding L3F. He was invited to deliver the ‘Millennium Lecture’
on the role of education and learning in empowerment by the MS Swaminathan Research
Foundation.

Dr. Bala briefed senior officials of the Ministry of Education, Sri Lanka about the
progress of a teacher training project initiated at the request of the Minister. In addition, he
co-authored a peer-reviewed article published in the Journal of Learning for Development.

3.8  Professional Development

COL provided support to the following conferences:

e 26" ICDE World Conference on Open and Distance Learning titled ‘Growing
Capacities for Sustainable Distance eLearning Provision’, hosted by the
University of South Africa (UNISA), October 14-16, 2015.

e 29" Annual Conference of the Asian Association of Open Universities (AAOU)
titled ‘New Frontiers in Open and Distance Learning’, hosted by the Open
University Malaysia (OUM) November 30 — December 2, 2015.

COL also supported Dr. Dorothy Gordon, Director General of the Ghana-India Kofi
Annan Centre of Excellence in ICT, to participate as a panel member at the COL-hosted
session of the Women’s Forum at CHOGM 2015 in Malta.
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4, Stakeholder Relations
4.1 Member Governments Support

During this fiscal year, contributions totalling $6.4 million have been received from
25 countries (as compared to 27 countries as at the same time in the previous year). See 5.1
for a complete listing for this quarter.

Australia announced that it will double its contribution to COL from the annual
amount of AUD500,000.

4.2 Focal Points

During this quarter, we welcomed the following Focal Points:
e Rwanda — Mr Théogéne Kayumba, Director of ICT, Ministry of Education.

e Zambia — Ms Bridget Moya, Acting Director, Open & Distance Education,
Ministry of Education, Science, Vocational Training & Early Education.

4.3 Congratulatory Letters

Seventeen congratulatory letters were sent to newly appointed Heads of Government,
Ministers of Education and Foreign Affairs.

5. Finances
5.1 Revenue

COL has received over $7 million in revenues between July 1 and December 31,
2015. Voluntary contributions from member governments made up $6.4 million of this total.

Twelve countries have made contributions of $3.1 million in this quarter as follows:

Bangladesh — $39,219; Bahamas — $78,438; Barbados — $58,829;

Canada — $2,600,000; Dominica — $6,600; Malaysia — $48,881; Malta — $19,610;
Mozambique — $66,400; Namibia — $106,400; Pakistan — $35,000;

St. Kitts & Nevis — $39,219; and Swaziland — $39,219.

In addition to voluntary contributions from member governments, COL received
more than $500,000 from grants and fee-for-service revenues during the period July 1 —
December 31, 2015. We also received $2.37 million to support Canada’s efforts to end
Child, Early and Forced Marriage for the next three years.

5.2 Cash Flow

At December 31, 2015, COL held approximately $11 million in cash and cash
equivalents. This level of cash and cash equivalents enables COL to meet operational costs
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and maintain a positive cash flow until outstanding contributions are received throughout the
year.

COL continued to maintain a restricted cash reserve of $7.7 million to provide for
unexpected expenses and shortfalls in funding, if needed.

5.3  Expenditures
By the end of this quarter, over $4.5 million was spent or committed to meet

programme and organisational management activities, staff and office costs. This amount is
approximately 43 per cent of the annual budget of $10.68 million approved for 2015-2016.

6. Human Resources
6.1  Staff Changes
6.1.1 Arrivals

Mr. Roy Thorpe-Dorward, Communications Manager, joined COL on November 1,
2015.

Ms. Ania Grygorczuk, Designer & Production Coordinator, joined COL on
November 23, 2015.
6.1.2 Movements

Dr. K. Balasubramanian, formerly Education Specialist — Agriculture & Livelihoods,
took up the post of Vice President on October 16, 2015.

6.1.3 Departures

Dr. Ramesh Sharma, Director, left CEMCA on December 9, 2015.
6.1.4 Recruitment

COL has recently filled the following senior positions:

Adviser: Open Education Resources — Dr. Ishan Abeywardena from Sri Lanka took
up the post on January 1, 2016.

Programme Officer, Skills at CEMCA — Ms. Sanjogita Mishra of India took up the
post on January 4, 2016.

Senior Adviser: Open Schooling — Dr. Johannes Hendrikx of South Africa will take
up the post on February 1, 2016.

10
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7. Information Technology & Knowledge Management

During this quarter, we continued to work on our offline (Aptus) and online
(MOOC4Dev) innovations, while providing critical IT support services to staff and
management.

Our work on Aptus and tablets, supported by Reach Out to Asia (ROTA) in Qatar and
in partnership with IDEA-Pakistan, has entered the second phase, during which the tablets
are being deployed with school students in the remote mountains of Pakistan and the initial
training of teachers has been completed. We configured and sourced high-quality, affordable
tablets, which have been delivered to IDEA-Pakistan. A senior expert in mobile learning,
associated with this project, has trained stakeholders in data collection from field trials.

The MOOC on Climate Change in the Pacific concluded in October 2015. It was
offered and managed by the University of the South Pacific with COL providing the MOOC
management platform. The course managers observed that the platform functioned without
fault or failure. The Vice Chancellor commended the extraordinary team effort that made
this a highly successful MOOC. The course materials are available on the COL MOOC4Dev
portal at www.mooc4dev.org.

This site also makes available a number of MOOCs offered by COL as OER. The
mooKIT platform enables MOOC:s to be offered to learners who do not have consistent
connectivity.

In terms of support services, we transitioned to a new service provider to avoid
increased costs. Our planning ensured that we made a smooth transition without affecting
network services.

8. Eighth Pan-Commonwealth Forum on Open Learning (PCF8)

Preparations for PCF8 are under way and the host, the Open University Malaysia
(OUM), has already developed a website which carries all the essential information at PCF8.
The Kuala Lumpur Convention Centre will be the venue of the conference and the connected
Traders Hotel, the official accommodation. Regular teleconference meetings of organising
committees in Burnaby and Kuala Lumpur are being held. 1 am pleased to inform you that
Sir John Daniel, OC, will be the Asa Briggs lecturer at this event.

9. Visitors to COL

Some of the recent visitors to COL include:

e Mr. Gerald Farthing, Deputy Minister for Education and Sustainable
Development, Province of Manitoba, Canada.

e Dr. Cheryl-Ann Hodgkinson-Williams, Associate Professor, Centre for
Innovation in Learning & Teaching, University of Cape Town, South Africa.
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10. Publications/Resources

The following are recent publications and resources of note:

e Publications (http://oasis.col.orq):

©)
©)
@)

Connections, November 2015, Vol. 20, No. 3 (Newsletter).
Journal of Learning for Development, December 2015, Vol. 2, No. 3 (JL4D).

A Guide to Virtual Universities for Policy-Makers
(http://hdl.handle.net/11599/1723).

Report: A Baseline Study on Technology-Enabled Learning in the
Commonwealth Pacific Island Countries (http://hdl.handle.net/11599/1738).

Educational App Development Toolkit for Teachers and Learners
(http://hdl.handle.net/11599/1729)

COL: Adding Global Value (http://hdl.handle.net/11599/1742).

COL: Schooling and skills development for girls and women
(http://hdl.handle.net/11599/1763)

Higher Education: Increased and Equitable Access to Quality Learning
Opportunities (http://hdl.handle.net/11599/1668).

e Videos at www.col.org/videos.

e Speeches and presentations at https://www.col.org/document-type/speeches-
presentations.

e COL Blog at www.col.org/blog.

All currencies are in Canadian dollars unless otherwise indicated.

Professor Asha S. Kanwar
President & Chief Executive Officer
January 15, 2016
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