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Unbundling

•Segmenting and even outsourcing university 
functions

•Pedagogical forces
•Personalization
• Employability

•Recognition of prior learning

• Inter-institutional movement



Are universities still relevant?

•Requirements of the labour market

•Student attendance

•Artificial intelligence

•Convenience

•Cost and value for money



Micro-credentials



Micro credential is 

• a record of focused learning achievement 
verifying what the learner knows, 
understands or can do;

• includes assessment based on clearly 
defined standards and is awarded by a 
trusted provider;

• has stand-alone value and may also 
contribute to or complement other micro-
credentials or macro-credentials, including 
through recognition of prior learning; and

• meets the standards required by relevant 
quality assurance.



According to Crow (2017:6) a micro-credential can be 
defined according to four features: “competency-
based, personalized, on-demand, and shareable”. 

Digital badges are regarded as a digital visual 
representation of an obtained micro-credential. 

Open badges are defined by Openbadges.org (2023) as 
“visual tokens of achievement, affiliation, 
authorization, or other trust relationship sharable 
across the web”



Why micro-credentials

Ellis et al. (2016:7): “The use of open badges with 
standardized metadata significantly improves 
individual mobility across disciplines, companies, 
governments, and countries as more 
organizations assume a global posture”.
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Australia

• Duration of at least one hour and 
less than an AQF award 
qualification

• Outcome-based.

• Responsive to industry-need.

• Tailored to support lifelong 
learning.

• Transparent and accessible.



Canada

• No limit to duration (in 
British Columbia, it is 
recommended below 288 
hours)

• Relevant

• Accredited 

• Standardized

• Assessed 

• Flexible

• Stackable



New Zealand

• NZQF micro-credential equivalency register

• 5-40 credit courses/training (where 1 credit 
is 10 hours of student learning time)

• Focus on

• skills related to new technology

• updating existing competencies to 
maintain currency

• skill gaps

• continuing professional development.

• Industry oriented



Micro-credential for Flexible Learning

Develop Regional 
micro-credential 

framework

Create a 
federated 
registry of 

micro-
credentials

Build capacity 
to develop 

micro-
credential

Learners

Providers

QA micro-courses



What needs to be done?

•National Qualifications Framework for 
recognition and transfer of qualifications

•QA Agencies

•Institutional Policy frameworks

•Capacity of teachers

•Affordable badging platforms



Thank you
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