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Vancouver, 1987
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MEMORANDUM
OF UNDERSTANDING ON THE
COMMONWEALTH OF LEARNING

As agreed by
Commonwealth Governments
on 1 September 1988; and

As amended, 31 October 1995 and 10 June 2014

signed on 1 September 1988
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Regulatory Framework
in Canada

Canada

* Headquarters’ Agreement

* Foreign Missions and International
Organizations Act of Canada

* Income Tax of Canada
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The Purpose of COL is

“...to create and widen access to
opportunities for learning by ...
making use of the potential
offered by distance education...

and technologies...to develop
human resources....”

MOU, CHOGM 1988, amended 1995
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Who supports COL?

The number of countries contributing

doubled from 23 in 2006 to 47 currently
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Where is it?

Metro Vancouver e New DeIh|
(HQ) N (CEMCA)




Regional Office
CEMCA

Bangladesh

Brunei Darussalam
India

Malaysia

Pakistan

Singapore

Sri Lanka
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Regional Support

Southern African Development Community Centre
for Distance Education (SADC-CDE)

Regional Training and Research Institute for Open
and Distance Learning (RETRIDOL)

Commonwealth Centre for Connected Learning
(CCCL)

Pacific Regional Centre (PACFOLD)
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COL Focal Points
Our direct link to each country




LE DEVELOPMENT

COMMONWEALTH Of LEARNING

Strategic Plan

2015-2021




Governance: principles

Accountability/Transparency
Diversity/Equity
Ethics
Efficiency/Effectiveness



Accountability

Reports to:
e Education Ministers: CCEM
* Foreign Ministers: CHOGM

* COMSEC Board: annual
written and oral report

e Report to the COL Board
and its sub-committees:
Audit; Executive

&



LEARNING FOR SUSTAINABLE DEVELOPMENT

AFRICA

%’% COMMONWEALTH Of LEARNING

CARIBBEAN/AMERICAS

COL in the
Commonwealth
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2015-2018
COUNTRY REPORTS
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In which region does COL make the
most impact?

Pan-Commonwealth
23%

Stakeholder Survey (Nov 2016)




Ethics of Partnership

e Partnership should be built on the core values of
human rights, empathy, gender equality,
democratic governance, participatory development
and environmental sustainability.

* Partnership should evolve on the basis of
engagement and mutual trust

* Partnership should be defined in terms of common
aims and mutual benefit, rather than in contractual
terms.

e Partnerships represent relationships between
organisations. Like all relationships partnerships
require flexibility to suit different contexts,
circumstances and requirements

C-0-L

K



Targets 2021
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Qualitative and
_ quantitative evidence

e Evidence not only for

* value for money

* empowerment

* Learning outcomes

e sustainable livelihoods

Evidence

numbers, but also for :
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Mid-term evaluation 2018
(External)

e “COL is on the ‘right side of educational history” and
making an important contribution-directly
influencing the quality of learning in the
Commonwealth and to being a leader in
pedagogical reform”

* “placed the emphasis on impact, demand, and long
term outcomes.... in contrast to more traditional
development models which are mostly supply
oriented and tend towards...outputs.”

e Need for more attention to COL’s influence
strategies.

(Sauder,2018)
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IMPACT

How does a small organization
achieve big impact?

High

Optimal

(rare)

Inefficient

Low

Easy Hard
DIFFICULTY




Strengths

* Responsive, relevant and results-oriented
* Transparent and accountable

* People

* Strong networks and partnerships



Challenges

*\/oluntary nature of country
contributions

* Balancing country expectations and
available resources

e Perceived as small for mega projects
* Far away from centres of influence
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Opportunities

* Growth of diverse technologies
* Increases in affordable connectivity

e Convergence of distance and campus-
nased learning

* Increasing importance of lifelong
earning




Threats

* Weakening of multilateralism
e Reduction in available resources

* More players in technology-enabled
earning




COL's Competitive Advantage

* Thought Leadership

* |[nnovations

* Translating ideas into action
* Partners



Thank You

for your contributions




