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I. CONTEXT 
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the network society….to 

include everything in the 

global while excluding the 

devalued local....  

is a major source of the 

structuration of power 

relationships.  
                              

- Manuel Castells 



Re-defining OER 

 The phenomenon of OER is an empowerment 

process, facilitated by technology in  which 

various types of stakeholders  are able to 

interact, collaborate,  create and use 

materials and pedagogic practices, that 

are freely available, for enhancing access, 

reducing costs and improving the quality of 

education and learning at all levels  

          A Kanwar, K Balasubramanian, A Umar, AJDE, 2010 

 



Phases Characteristics 

1 Appropriation ability of every stakeholder to have access to the tools of 

OER. This would not only include the availability of 

infrastructure, but also the social access to every 

stakeholder irrespective of class, gender and ethnicity 

2 Localization reflects the meaning, position and physical space given to 

OERs vis-à-vis social, political and cultural values.  

3 Incorporation Every stakeholder should have the ability to interact with 

OER and use them for strengthening the educational goals 

of the community.  

4 Conversion The stakeholder is encouraged to look beyond the 

community and enter into a relationship with the global 

community. In addition, the stakeholder is also 

influencing the structure and functions of OER. 

Domestication of OER 



II. THE COL EXPERIENCE 



STAMP 

2000+ 



Why no takers? 

 No commitment from real stakeholders 

(TTI’s) 

 no clear strategy for implementation 

 ‘not-made-here’  

 materials were considered too generic 

 lack of awareness about the programme and 

its benefits 

 

 

 



Lesson 1 

 not only to develop 

capacity and content 

but to ensure a buy-in 

from local partners 

and to have a clear 

implementation 

strategy 



 

 

 

 
 

The Commonwealth of Learning 

The Virtual University for Small 

States of the Commonwealth      
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Lesson 2 

 that a bottom-up 

participatory approach 

requires much longer 

timeframes  

 



Fostering Collaboration 

Schools Teachers Consultants 
Ministries  

of Education 



Lesson 3 

 Time, resources, 

ownership and 

leadership is 

required to make a 

project successful 

and sustainable. 



The COL Approach to OER 



III. NEXT STEPS 



Reaching the fundamental players: 

OER for whom? 

 Teachers and students in 

remote/marginalised communities 

 How can they become partners in the OER 

movement? 

 Will centralised institutional structures allow 

such a decentralised approach? 

 What advocacy strategies will be needed to 

do that? 



From producing to using: towards 

outcomes? 

 Most literature on OER focuses on production 

    

   How do we promote the use of OER? 

Will this use help us to progress towards the 

MDG’s and EFA Goals? 



Complementing rather than 

duplicating effort 

 Strong groups of players in OER have 

emerged in different regions 

 How can these different groups come 

together as a network of stakeholders? 
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